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Introduction and Background 
Background 
Employee engagement and retention are useful areas for a firm to upscale performance. In the UK 77% of the hotels have shown growth in employee engagement in 2020 (Statista, 2022). It shows potential and significance of employee engagement for beneficial growth of hotel industry. Additionally, understanding the ways of employee engagement may include employee satisfaction policies through incentives, respectful behaviour, rewards, recognition and work-life balance. Britannia hotels was founded in 1976 with more than 1000 bedrooms (Britanniahotels, 2022). It is one of the leading luxury hotels in the UK with offerings like spa, bar, entertainment, pool, large comfortable rooms and leisure activities. 
Research aim 
The research aims to understand the impact of poor management on employee engagement, retaining a talented workforce and business management in context to Britannia Hotels. 
Research objectives 
· To understand the concept of employee engagement and talent retention in hotel industry 
· To identify factors affecting employee engagement and retention of talent at Britannia hotels 
· To analyse the impact of employee engagement and talent retention on Britannia hotels
· To provide ways for improving employee engagement and retaining talent in Britannia hotels 
Research questions 
· What is the concept of employee engagement and talent retention in hotel industry?
· What are the factors affecting employee engagement and retention of talent at Britannia hotels? 
· What is the impact of employee engagement and talent retention on Britannia hotels?
· What are the ways for improving employee engagement and retaining talent in Britannia hotels?
Rationale 
Britannia hotels cut down o nearly 1,000 jobs in the latest financial year due to its turnover causing a loss of £80million. The firm has been ranked as the worst in the hotel sector in the UK for nine years in a row and faced a major loss of £10 million overall (Robinson, 2022). As per the latest documents, Britannia hotels estimated revenue of £9.5m in March 2021 which is way less than the previous year’s revenue of £13.7m which is followed by a fall in the turnover from £120.4m to £38.3m. It implies that losing out on talented employees has caused a severe negative impact on the hotel which has led to huge financial losses. Another major problem was the firm having 61 hotels only obtained 41% of guest visitation due to poor accommodation, cleanliness issues and received a one-star rating from guests. Lack of efficient and sufficient staffing has dissatisfied customers which also creates major long-term risks for the hotel. It also indicates that poor employee engagement has led to poor customer service which needs to be improved immediately. 
In this study, ways to improve employee engagement and retention of talents will be provided to improve performance of Britannia hotels. 
Significance of the study 
Employee engagement improves organisation performance. This study holds significance as it is focused on providing ways for improving employee engagement. Retention of talented staff would also be achieved by applying the identified ways provided in this study. 
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Discussion/Literature 
Methods used 
Research philosophy 
Pragmatism philosophy is designed to solve duel concepts which makes it suitable for mixed-method research that involves more than one type of information  (Bachkirova and Borrington, 2019). Hence, pragmatism philosophy will be selected. Unlike positivism which is suitable for only factual data often generated from surveys and interpretivism restricted to subjective interview outcomes, pragmatism is ideal for mixed methods included in this study. 
Research approach 
A deductive approach will be used for this study. Deductive approach is suitable for explanatory research (Pearse, 2019). Unlike inductive, where there is a chance of biasness, deductive approach fairly deduces enormous data. In this study, a mixed method will be explained which can be best done with a deductive approach. 
Research design 
In this study, an explanatory design will be chosen to do the research. Explanatory design is often used for mixed-method research as it helps to explain the factual and subjective data generated from qualitative and quantitative resources (Daguay-James and Bulusan, 2020). On the other hand, conclusive is suitable for statistical data while correlational is used to correlate two concepts which are not present in this research. 
Research strategy 
A mixed-method strategy helps to better understand the variables of research (Pham et al., 2019). By using a mixed method strategy, the researcher can access both qualitative and quantitative data from primary and secondary resources. Thus, a mixed-method strategy will be used in this study. 
Data collection 
Data will be collected through an interview with primary resources. Telephonic interview helps to generate an instant response which is time efficient (Lobe et al., 2020). Secondary resources will be gathered from literary articles and online journals. 
Data analysis 
A phenomenological position is adopted by thematic analysis to identify themes for systematic analysis (Braun and Clarke, 2021). Thematic table will be used to analyse secondary data by drawing themes from research questions. The interview responses will be represented in the form of interview transcripts and analysed as per research objectives. 
Sampling 
A sample size of 2 managers from Britannia hotels will be interviewed. Literary articles and journals will be included based on relevancy, author credibility and 2017 onwards. Articles before 2017 and from unauthentic sites will be excluded from the research. 
Ethical considerations 
Confidentiality will be maintained while conducting the interview. Data of the participants needs to be protected as per the Data Protection Act 2018 (Legislation.gov.uk, 2022). Voluntary participation will be encouraged and data will only use for research purposes. Authors will be credited for their work and only reliable valid journals would be used. 
Timeline 
	Activity
	Start Date
	Duration
	End Date

	Selecting topic
	10-12-2022
	4
	14-12-2022

	Problem statement
	14-12-2022
	4
	18-12-2022

	Discussion of methods 
	18-12-2022
	4
	22-12-2022

	Literature reviewing 
	22-12-2022
	5
	27-12-2022

	Justification of methodology 
	27-12-2022
	4
	31-12-2022

	Conclusion 
	31-12-2022
	25
	25-01-2023

	Submitting research
	25-01-2023
	25
	19-02-2023


Table 1: Work breakdown structure 
(Source: Created by the learner)

Figure 2: Gantt chart
(Source: Created by the learner)
Discussing concepts 
Concept of employee engagement and talent retention 
Employee engagement can be defined as the voluntary involvement and participation of employees in activities designed for organisational welfare. On the other hand, retention of talents can be defined as the sustaining of star performers for a longer duration in the firm. According to Lee et al. (2020), resources are required for fostering employee engagement in a firm. At the same time, it is necessary to understand that various policies need to be implemented by an organisation to increase talented employee retention and engagement. Motivation is one of the most significant factors influencing employee mindsets and accelerating their engagement. 
In the view of Trivedi and Mehta (2019), Maslow’s hierarchy of needs theory highlights the human needs of an individual that affects motivation level. As per Maslow's theory, incentives, health security, promotion, rewards and recognition are policies that can fulfil the human needs of employees. However, as per Rodríguez-Sánchez et al. (2020), work-life balance plays an important role in helping organisations retain talents for a longer period. It is necessary to offer a balanced work-life balance timetable that helps employees feel relaxed at work. Increasing engagement requires involving employees in an interesting work environment. Retention of talented staff can be obtained by ensuring that staff is well treated, motivated and engaged with the firm. 
Factors affecting employee engagement and retention of talent hotel industry 
Retention of talent and employee engagement t is highly impacted by organisational factors that prevail within the sector. According to Shahi et al. (2020), failing to meet individual needs is one of the main reasons talented employees want to leave organisations. Although in the opinion of Kamalaveni et al. (2019), a talented employee may leave a firm due to personal or organisational factors. Personal factors could be career growth, attractive job offers, family reasons and so on. Organisational factors may include the management, HR role and internal culture of the firm. However, as per Siruri and Cheche (2021), Herzberg's two-factor theory identifies job satisfaction and employee motivation as core factors for employee engagement.
The theory further focuses on hygienic and motivating factors that influence thought process of employees regarding engagement decisions in organisational sector. It can be stated that hygienic factor is a key element that affects employees' mindsets and thereby has an impact on their engagement with a firm. Similarly, other motivators like external environment, job facility, organisation culture and management are equally impactful on employee engagement and talent retention. It is necessary to consider the organisational factors so that employee engagement and talent retention can be increased. 
Impact of employee engagement and talent retention on hotel sector
There is a positive impact of employee engagement in organisational performance as customer service is enhanced. As per Chathoth et al. (2020), employee engagement plays a key role in co-creation of value for the hotel sector. It is necessary for the hotel sector to obtain employee engagement so that more revenue is generated benefitting both the staff and company. Retention of talent has been a significant problem in the UK hospitality sector due to poor work conditions and opportunities. In 2019 the UK hospitality sector found 28% of a problem arose from not having adequate applicants with per required skills (Statista, 2022). It implies that the hospitality sector has been struggling due to a lack of sufficient skilled employees. Importance of talent retention is extensive for the sector to flourish with high-quality services and products. 
Ways of improving employee engagement and retention of talent for organisation growth 
Offering better work facilities with work-life balance, motivation policies like incentives and rewards can be ways of improving talent retention and employee engagement. According to Arifin et al. (2019), training can be provided to increase employee engagement as it would keep employees excited to learn new skills which also broadens their talent and opportunity. On the other hand, Ismail et al. (2019), stated that creativity and innovation at work can increase employee engagement and also help with retention of talent. However, as per Akunda et al. (2018), the HR team plays a key role in improving employee engagement and retention of talent. The HR needs to practice diversity and inclusivity in the organisation which makes every employee feel valued. It would help in enhancing the retention of talent and also motivate employees to engage with the firm willingly. 
Literature gap 
The literary articles have not addressed the reasons that may cause employees to leave firms. Impact of implementing the recommended ways for employee engagement and talent retention has also been missing from the literature review. 
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Evaluation and Conclusion 
Methods selected will be useful to help improve employee engagement and talent retention for Britannia hotels as the firm has been facing severe problems in this regard. Britannia Hotels has been named the worst hotel for the 7th running year (Whelan, 2019). It implies that the firm has many issues with regard to guest services and employee performance. As per a review, guests staying at the hotel are 10 times more likely to drop a low star ranking than other hotels that might be cheaper in price. The poor customer service is an outcome of absence of employees and their efficiency in the hotel. A mixed-method strategy has been selected for this study which would collect secondary and primary data about the research topic. Primary data will be collected from managers of Britannia hotels which implies that raw and authentic information can be obtained about the firm. 
Hence, it would benefit the firm as efficient ways of improving employee engagement can be provided by analysing the data. Similarly, a pragmatism philosophy is suitable to analyse dual concepts like employee engagement and talent retention which are present in this study. At the same time, deductive approach can deduce enormous data to find a relevant and concise outcomes to help formulate recommendations for Britannia hotels. Analysis method includes a thematic table to meet research objectives and interview transcripts would highlight the views of Britannia hotel’s managers. It can be stated that the methods chosen are suitable to help Britannia hotels enhance its employee engagement and increase talent retention for better performance. Sampling size will include 2 managers from Britannia hotels which is justified to obtain accurate data about the firm. Thus, the methods are rightly chosen to benefit Britannia hotels improve engagement of employees and retain talents. 
It can be concluded that employee engagement is essential to uplifting organisation performance. At the same time, retention of talent is also important to help a firm continue providing efficient service. Considering the issues faced by Britannia hotels it is an immediate requirement for the firm to implement ways of improving employee engagement and retention of talents. Engagement of the staff is important for upgrading organisational performance. Several ways like enhancing employee motivation policy with incentives, rewards, recognition and diverse inclusive work culture can be useful for the hotel. Training and providing work-life balance structure by an efficient HR team are also suggested by literary articles disuse in this study. 
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