Trinity BA3 – Role of the ALNCo notes 
Adam Davies (ALNCo – Ysgol Gynradd Aberteifi)

1. How would you support Jack’s teacher to create an inclusive classroom, in this scenario?
Jack is a Year 3 pupil recently diagnosed with Autism Spectrum Condition.
He struggles with sensory processing issues, finds transitions between activities difficult, and often withdraws from group work.
His teacher is unsure how best to differentiate lessons and manage sensory overload in the classroom.

Individual profile: Develop a one-page profile or pupil passport with Jack, his parents, and relevant professionals outlining:
· Strengths and interests
· Triggers and stressors
· Preferred communication and learning styles
· Specific strategies that help/Best ways to support Jack
***This ideally would have been shared by the previous class teacher and updated as and when needed – Like a working document – Staff in school with us write in pen throughout the term and them update as needed.

1. Deepen Understanding of Autism Spectrum Condition
To build a foundation for inclusion, it’s essential the teacher understands Jack’s diagnosis and how it manifests uniquely in him.
· Training & CPD: Recommend targeted professional development on Autism, including modules on sensory processing, communication styles, and common classroom challenges.

2. Differentiating Lessons Effectively
Jack may learn differently or need additional scaffolding to access the curriculum.
· Visual schedules and prompts: Incorporate visual aids into daily routines. These help Jack anticipate and prepare for what’s next, reducing anxiety.
· Choice-based learning: Provide options for how Jack can complete tasks—this could include drawing, oral storytelling, using a tablet, or role play.
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· Task simplification: Break down complex instructions into small, sequential steps. Use visual checklists to help him stay on track.
· Pre-teaching concepts: Offer Jack preview sessions of new material in a quieter setting, possibly with a Teaching Assistant, to build familiarity and confidence.
· Use of interests: Embed Jack’s personal interests into learning activities (e.g., use trains, animals, or space if these are areas of fascination).

3. Supporting Sensory Processing Needs
Jack’s sensory difficulties can significantly impact his ability to focus, engage, and regulate emotions.
***Consider the type of Sensory Needs – Vestibular, Proprioception – here’s a link that might help - Sensory issues | Autism Speaks

· Classroom environment audit:
· Reduce fluorescent lighting; consider natural or soft lighting options.
· Keep wall displays calm and organized to reduce visual clutter.
· Use noise-cancelling headphones or ear defenders during noisy activities.
· Provide sensory regulation tools:
· Access to fidget items, a wobble cushion, or stress balls
· Movement breaks (e.g., ‘brain breaks’ or ‘sensory circuits’)
· Create a ‘Safe Space’:
· Set up a low-stimulus calm area (with cushions, soft materials, and dim lighting) where Jack can go when overwhelmed, with a clear ‘time-out’ pass he can use discreetly.

4. Supporting Transitions
Transitions are often a major trigger for children with ASC. These can be between lessons, activities, or settings.
· Visual countdowns and timers: Use sand timers or digital timers to prepare Jack for transitions.
· Clear verbal and visual warnings: Give a ‘5 minutes left’ warning followed by a visual cue showing what’s coming next.
· Transition objects: Use familiar objects (a toy, keyring, or card) that Jack carries between activities to provide comfort and consistency.
· Social stories: Create tailored short stories (with pictures and simple language) that explain new or challenging transitions (e.g., moving to assembly, fire drills).
· Visual timetable: Now, Next , later approach possibly. Could manage whole day – Very much dependant on the child.

5. Social Interaction and Group Work Support
Jack may withdraw from group activities due to anxiety, sensory discomfort, or difficulty with social communication.
· Flexible participation: Allow Jack to work alone or with a trusted peer. Gradually build toward group activities with structured roles (e.g., note-taker, reader) that match his comfort level.
· Use peer buddies: Select empathetic, calm classmates to pair with Jack. Rotate these partners regularly to build broader peer connections.
· Teach social scripts: Use role-play or comic strip conversations to model and rehearse social interactions (e.g., joining a game, asking for help).

6. Promoting Belonging and Emotional Wellbeing
Creating a truly inclusive environment means ensuring Jack feels valued, accepted, and part of the classroom community.
· Class-wide inclusion education: Deliver lessons or circle times on neurodiversity, differences, and kindness (with parental consent regarding Jack’s diagnosis).
· Strength-based recognition: Celebrate Jack’s achievements, special interests, or talents in front of the class. Involve him in responsibilities that boost his self-esteem.
· Emotional check-ins: Use a visual emotion scale or mood thermometer where Jack can indicate how he’s feeling without needing to verbalize it.

7. Collaboration and Regular Review
Support needs to be continually assessed and refined.
· Work with the ALNCo: Schedule regular planning and review meetings with the ALNCo and any external specialists (e.g., Occupational Therapist, Speech & Language Therapist, Educational Phycologist, Advisory Teacher).
· Home-school communication: Maintain a consistent communication system with Jack’s parents (e.g., a daily diary, email, or app) to share insights and strategies.
· Reflective practice: Encourage the teacher to keep brief notes on what works well and what challenges persist, enabling data-driven adjustments.















2. Approach to Challenging Negative Staff Attitudes Towards ALN

1. Empathy and Understanding
· Private conversations: Begin with 1:1 discussions to understand the root of the negative attitude. It might stem from a lack of training, past frustrations, workload pressures, or fear of "getting it wrong."
· Allow staff to express concerns without judgment. Show that their feelings are acknowledged, while gently steering the conversation toward solutions.

2. Provide Targeted Training and Awareness
· Whole-school CPD: Arrange regular, relevant training sessions on ALN, co-produced with specialists or parents of children with ALN, to build understanding and empathy.
· Share real-life stories of children with ALN and how appropriate support made a difference. Invite families or pupils (where appropriate) to share experiences.
· Use enthusiastic, experienced staff to model inclusive practices and mentor others.

3. Challenge Misinformation Respectfully
· Reframe language: If a staff member uses dismissive or negative language (e.g., “He’s just being difficult”), reframe with factual, strengths-based language: “He might be overwhelmed—what could help him regulate?”
· Share research or data showing the positive impact of inclusive strategies, e.g., differentiated learning improves outcomes for all pupils, not just those with ALN.

4. Lead by Example (**Absolutely key as the ALNCo/Member of the SLT)
· Model inclusive values: Ensure leadership and SLT visibly demonstrate inclusive practice and language in daily interactions, meetings, and classroom visits.

5. Promote a Culture of Shared Responsibility
· Clarify expectations: Reinforce that inclusion is not an optional extra—it’s a legal and moral responsibility under the Equality Act and the ALN Code.
· Collaborative planning: Involve all staff in ALN planning (not just SENCOs or support staff). Use co-planning time to share ideas and strategies.
· Professional dialogue: Encourage staff to bring inclusion challenges to team meetings for shared problem-solving, rather than private complaint.

6. Support Without Shame
· Offer struggling staff discreet, non-judgmental coaching or observations to support confidence and competence in inclusive teaching.
· Make inclusive planning tools, sensory aids, communication supports, and one-page profiles readily available and easy to use.

7. Monitor and Intervene When Needed
· Track impact: Use pupil progress, wellbeing data, and parent feedback to identify where negative attitudes are affecting provision.
· Escalate if necessary: If attitudes persistently impact children’s rights or well-being, escalate through formal performance review or safeguarding processes.

8. Build a Long-Term Inclusive Ethos
· Develop an inclusion charter: Co-create a shared school vision or inclusion charter signed by all staff.
· Celebrate diversity regularly: Through assemblies, curriculum planning, and school displays—embed a culture that values difference as a strength.



3. What does the role of the ALNCo mean to you?


The ALNCo role is a powerful and innovative role in the school community. It is the culmination of leadership, advocacy, emotional intelligence, and an unwavering commitment to equity. It is about creating an environment of learning where every learner, whatever their challenges/difficulties, differences, or diagnosis, has the opportunity to thrive academically, socially, and emotionally.

The ALNCo role is demanding but richly rewarding. It's a role that sits in the space between compassion and leadership, theory and practice, strategy and heart. To me, being an ALNCo is more than a profession—it's a calling to service, to respect, and to having high expectations for all students. It's about ensuring no child ever feels like they are last on someone's list, and that every child - wherever they might be beginning—gets the support they deserve to succeed.

Here are some key point to consider that may help in your assignment!!
1. A Champion for Learners with ALN
At its heart, the ALNCo is an advocate for children and young people who perhaps are not always able to have the resources or confidence to advocate for themselves. It is my duty to ensure that their needs are not just identified but acted upon with respect, courtesy, and professionalism.


2. A Strategic Leader of Inclusion
The ALNCo plays a key part in shaping and putting in place the strategic planning of inclusive practice across the whole school. This is more than firefighting or crisis intervention; it is building proactive, reflective, and data-driven systems.

Shaping and revising whole-school ALN policies and procedures.

Enabling the school to fulfill statutory requirements under the ALN Code for Wales, the Equality Act 2010, and other regulations.

Monitoring the impact of interventions and holding everyone to account for the progress made by learners with ALN.

Inclusion can't happen in isolation—it must be embedded across curriculum planning, teaching standards, assessment approaches, and school development priorities.

3. A Skilled Communicator and Collaborator
Being an effective ALNCo is knowing how to build trust and honest communication with a range of people: learners, families, teachers, senior leaders, support staff, and outside professionals such as Educational Psychologists and Speech and Language Therapists.

Value the following - 

Co-production with parents/carers, so they feel like co-equal partners.

Joint problem-solving with staff, rather than telling them what to do.

Multi-agency working that allows for holistic planning on behalf of the child.

Clear and empathetic communication is at the heart of all of this—notably in having hard conversations or working with complex needs.

4. A Driver of Staff Development and Confidence
One of the key elements of the ALNCo role is developing the capacity and confidence of all staff. Each teacher is a teacher of pupils with ALN, and it's my role to make them feel supported and able to differentiate, adapt, and reflect on their practice.

This involves:

Leading high-quality, evidence-based professional learning.

Modelling inclusive approaches to teaching in the classroom.

Offering coaching or mentoring for staff who are uncertain or struggling.

Building a school culture in which it is acceptable to ask questions and discuss difficulties.

Ultimately, the intention is to instil inclusive pedagogy into the school's DNA—not something additional, but rather a non-negotiable expectation.

5. A Fastidious Organiser and Keeper of Provision
The ALNCo needs to be highly organised in order to be able to coordinate and keep under review the support provided to learners with ALN. This encompasses:

Coordinating and checking Individual Development Plans (IDPs) with precision and pupil participation.

Having precise and up-to-date records.

Keeping track of progress and judging the effectiveness of support and interventions.

Timely reviewing and meaningful participation of parents, staff, and learners.

Administrative as this may be, it is very much connected to accountability and provision quality.

6. A Reflective and Developing Practitioner
Inclusion is not static. I believe that the ALNCo must be a lifelong learner, continually challenging their own assumptions, staying current with knowledge, and adapting to meet changing needs.

This includes:

Staying current with current research and evidence-based practice.

Learning from pupils and families themselves.

Being open to feedback and willing to rethink approaches when they are not effective.

It's about humility in leadership and the recognition that every child's story is unique—and so too must be the response.

7. A Voice for Equity and Systemic Change
Perhaps most of all, the ALNCo is a voice for equity. It's not simply a question of equal access—we need to break down barriers, plan for diversity, and challenge systems that exclude or marginalise.

The ALNCo is a system-changer who must:

Advocate inclusive values at all levels of school leadership.

Challenge negative staff attitudes or low expectations.

Advocate for funding, resources, or timetable flexibility to meet learner needs.

Influence school culture so that difference and neurodiversity are embraced.


If I Can help in anyway – Laura has my email – please get in touch!
Wishing you the best of luck with the assignment – You’ve got this!
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