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Neath Port Talbot Council (Nptc) a local authority in Wales the third most populous county borough with the population of 142,906 (StatsWales, no date). Nptc is a public sector organisation providing local services to the borough of Neath Port Talbot.

[bookmark: Footnote1]The purpose of this report provides an evaluation and analysis of the PESTLE tool. Discussing the advantages and disadvantages of the PESTLE tool and a critical analysis on 3 factors that are influencing Nptc as a result. This report will investigate the implications the factors have on the organisation and an overview of findings, including statistics and key recommendations for Nptc to follow up and act upon based on the factors presented and how they will impact the organisation in the future should strategic planning and monitoring not be achieved.

This report will highlight any recommendations and evaluate in an action plan on achievements that Nptc wishees to achieve.
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1.0. Introduction 

Harvard professor F.Aguilar (1967) creator of the early PEST analysis, and later developed PESTLE analysis. A simple framework a business uses to analyse external and internal forces that influence, informs and produces insight to factors impacting on the organisation to aid strategic business planning (CIPD, 2018). The acronym stands for Political, Economic, Social, Technological, Legal and Environmental. 

Although when used, PESTLE can be oversimplified, data can be based on assumptions that subsequently prove to be unfounded to inform decisions. Capturing too much data can lead to paralysis by analysis. As a result, analysis is often used in collaboration with other analytical business tools such as the SWOT and Porter’s Five Forces to facilitate a clear understanding of the wider business environment and encourages strategic thinking and to anticipated future threats to minimise impact, and pinpoint opportunities to exploit fully. It is argued that the process needs to be undertaken regularly to be effective due to the pace of change of the volatile, uncertain, complex and ambiguous (VUCA) world we currently live in (Business to you 2016; CIPD 2018). 
[bookmark: _Toc24984421][bookmark: _Toc24984476][bookmark: _Toc24987414][bookmark: _Toc24994579]2.0 Critical analysis
[bookmark: _Toc24984422][bookmark: _Toc24984477][bookmark: _Toc24987415][bookmark: _Toc24994580]2.1. Political  

The UK’s 2016 referendum set new formal processes known as Brexit, whereby Great Britain exits the European Unions and both UK and EU need to approve and sign a withdrawal agreement to negotiate new arrangements (Gov.uk, 2019b). Although, the British Government has asked the EU to delay Brexit until 31st January 2020 due to a no-deal (Government.nl, 2019). Leaving the EU without a deal could result in immense implications for the UK, such as increasing prices of food, gas, electric, importation of goods, shortages in medication and UK nationals living abroad and EU citizens living in the UK (Rodgers, et al., 2019; Gov.uk, 2019a). In the current VOCA world, it’s unclear to know what implications Brexit will have on the UK’s labour market, employment law and immigration policy (CIPD, 2018a; Cook, 2018). 

The CIPD Labour Market Outlook and Resource and Talent Planning surveys have been closely monitoring the impact of Brexit such as the employment and workforce trends, the market perspective and expectations (CIPD, 2019c). Since the announcement of Brexit, CIPD (2019a) report a sharp drop in the net employment score immediately after the referendum vote and a 95% fall in EU nationals joining the UK workforce and 44% of employers experienced greater difficulty to recruit, the highest being in the public sector (56%). 34% faced similar challenges when trying to retain staff (CIPD, 2018a). CIPD (2019b) revealed the public sector employment balance rose sharply in the last quarter from +2 to +14 and marks its highest point in more than five years. Reporting that it was most likely buoyed by the Government’s signalling of the end of austerity.

The Welsh Government has been working with the Welsh Local Government Association (WLGA) to ensure information is shared that will help prepare for Brexit. WLGA has received funding to help local authorities develop their strategic planning e.g. Brexit preparedness toolkit and Brexit exposure dashboards to help identify and address local impacts (Welsh Government, 2019; Gov.uk, 2019d).

Councillor A.Taylor explained “leaving the EU will impact not just on the many services we provide for the public but also on local residents and businesses. Some of these plans may never see the light of day but it is only right that we make careful assessments across the board. I have been responsible for coordinating those efforts, taking into account the short-term issues (including crashing out without a deal) as well as those that arise in the medium and longer terms” (Neath Port Talbot County Borough Council, 2019a).  

Nptc employs 30 members of staff of EU nationality, approximately 0.1% of the workforce. The figure does not take into account those employed by contractors and partners providing services on the authority’s behalf. Warranting appropriate support to employes and providing information on applying for EU Settled Status (Neath Port Talbot County Borough Council, 2019a; Gov.uk, 2019c).

Since 2010, £77 million budget has been cut from Nptc budget (Neath Port Talbot County Borough Council, 2017b). This does not take into account EU Funded projects. Between 2014-2020, £2billion of European funding from the European Structural Investment (ESI) funds were granted in Wales. Nptc is working alongside the WLGA to confirm the continuation of Government funding. As a result, Nptc will no longer receive EU funding past 2020. Notices have been published by the UK Government to prepare for a ‘no deal’ Brexit. This includes notices of cessation of funding that will result in job losses, closure of businesses and social cohesion (Neath Port Talbot County Borough Council, 2019b).  The historic decision to leave the EU is decided, the nation’s citizens feel hostility and the country is divided and is affecting corporations (CIPD, 2018).

[bookmark: _Toc24984478][bookmark: _Toc24987416][bookmark: _Toc24994581]2.2. Social 

Mental Health problems are a growing public health concern. They are prevalent not just in the UK, but around the world (Mental Health Foundation, 2019). 1/4 people in the UK will experience mental health problems at some point in their lives (World Health Organization, 2019). Mental Health is one of the biggest causes of short and long-term absence in the UK’s workplace (CIPD, no date). Pre-existing conditions can be brought on by work, whilst work can bring on symptoms or make effects worse. In the past year, 4/10 UK workers experienced poor mental health as a result of their job with many citing pressure from hitting targets, heavy workload and lack of support as the most popular reasons for poor wellbeing (Personnel Today, 2019). Whilst employees have pre-existing mental health conditions when recruited by other factors the issue is not always work-related (Health and Safety Executive, no date). The Mental Health Foundation (2016) highlighted 1/6 people experience a common mental health problem every week, and 1/5 adults have considered taking their own life. In 2018, 6,507 registered deaths were linked to mental health in the UK, significantly higher than in 2017, and the first increase since 2013 (Office for National Statistics, 2019). 

The Local Government All Wales benchmarking figures for sickness absence in 2018/2019 showed an average of 10.48 FTE days lost. Nptc’s end of year figure of 9.79 FTE days places the Council at 7th in the benchmarking table (Neath Port Talbot County Borough Council, 2019). During the period of 2015/2017, Nptc’s stress and mental health accounted for the highest reasons given for sickness absence, this is still the case for 2018/2019 (Neath Port Talbot County Borough Council, 2017a). Sickness absence within Nptc must continue to be managed effectively or risk that sickness rates will increase with associated loss of workplace productivity and impact to allocated budgets. 

Nptc has signed up to Time for Change Wales pledge that promotes to make lives better for everyone by ending mental health discrimination (Time to Change Wales, 2019). Development of a mental health strategy in partnership with Trade Unions to outline the approach to supporting the mental health of employees, with actions to reduce absence caused by mental health (Neath Port Talbot County Borough Council, 2018). The strategy’s aims explain that early intervention can minimise the effects of stress and poor mental health (People Management, 2019). 

[bookmark: _Toc24984479][bookmark: _Toc24987417][bookmark: _Toc24994582]2.3. Technological 

We are on the cusp of the fourth industrial revolution, or industry 4.0, an era in which exponential growth in data, technologies, cyber-physical systems, and analytic technologies will blur boundaries between the physical and digital world, and create hyper-connectivity (Deloitte, 2019; Marr, 2018). Although some technology look familiar, data processing and robotics are nothing new. Humanity must be served by these innovations so that we can continue to prosper (World Economic Forum, 2019). However, the scale and flexibility in which AI is developed and integration into wider automated systems will be the defining feature of the revolution (Deloitte, 2017).

Dr. Nicola Millard, Psychologist believe that process orientated, and process-bound tasks will be eliminated by AI. AI will not be able to make assumptions from patchy information such as, being innovative, creative, caring, epithetic and negotiable - all of those things are incredibly difficult for a machine to do (CIPD, 2017). “Technologies that are emerging today will soon be shaping the world of tomorrow and well into the future – with impacts to economies and society at large” (World Economic Forum, 2019).
Soete (2001) explains 5 impacts of new technology, a dramatic reduction to costs, technological driven, growth in internal electronic networking, growth in communication and they render physical space and distance irrelevant. By 2020, around three-quarters of the UK workforce will be millennials and there’s already research that suggests that at least 35% of current jobs could be computerised or automated within 20 years (CIPD, 2017). By 2030, AI will replace 800 million workers across the world (McKinsey, 2017). PWC (2017) estimates that UK GDP could be up to 10.3% higher in 2030 as a result of AI and equivalent of an additional £232bn to the economy.

Nptc has become one of the first local authorities in Wales to introduce robotic software to process back-office administration (Bradfield, 2019). Whilst the world of new technologies emerges and some technologies reaching maturity, it is not expected that the pace of new evolving technologies is to be slowing down in the foreseeable future (National Academies of Sciences, Engineering, and Medicine, 2017). Although the introduction of robotic software has not led to any job losses within Nptc, it has assisted the HR team to reduce its ever-increasing demand for our services (Neath Port Talbot County Borough Council, 2019e). It is estimated 56 hours of office time has been released and is expected to increase savings as the software is used for further processing by rolling the new technology across other departments (Say, 2019). From an internal audit, it was reported in a committee meeting that for July 2019, requests for administrative tasks were 360 requests received by the HR team. This equated to 44 staff hours being saved by automating the process via RPA (Neath Port Talbot County Borough Council, 2019c). 

Potential future technological capabilities and innovations are largely unpredictable, and their implications and interactions are complex. Investing in extensive and effective data gathering, a robust infrastructure for analysing data, and multidisciplinary research will enable a deeper understanding of emerging changes in technology within the workforce. The result will inform the adoption of policies that will help maximize the resilience and prosperity of the institutions, organisations, and individuals in our society (National Academies of Sciences, Engineering, and Medicine, 2017).
[bookmark: _Toc24984480][bookmark: _Toc24987418][bookmark: _Toc24994583]3.0. Conclusion 

The critical analysis of three PESTLE factors has presented an understanding of external environmental factors that consolidate threats and opportunities. These factors are out of Nptc control and are critical that strategic input is given to minimise their impact (iZenBridge, 2014). The factors have left the UK to wonder what it means for their future, academically and economically (PESTLE Analysis, 2017). Whilst uncertainty is presented, CIPD (2018) explain that rather simply waiting and watching, now is the opportunity to get on the front foot by taking the initiative to make workforce planning a priority and ensure relevant resources are available for successful negotiations for upcoming changes. 

Whilst Brexit may not directly affect technology or the development of it quite yet. Brexit will impact the 0.1% of the workforce and job losses as a result cessation of EU funding. Although, Nptc aims is to take full advantage of the benefits of new technologies in order to stay smart and connected (Neath Port Talbot County Borough Council, no date). Technology can improve the recruitment of talent as a result of Brexit. Nptc will optimise technology while facing unpredictable changes in political and economic settings (PESTLE Analysis, 2017).
Technology can also aid mental health by prompting early intervention and supporting line management on how to deal with mental health (Mental Health Foundation, no date). Alternatively, technology can initiate the Wellbeing Pyramid Model to create a healthier workplace (CIPD, 2019c).
[bookmark: _Toc24984481][bookmark: _Toc24987419][bookmark: _Toc24994584]4.0. Recommendation 

From the conclusion, HR to take initiative for strategic planning in line with WGLA and the use of the Brexit preparedness toolkit and Brexit exposure dashboards to help identify and tackle local impacts. In addition, the withdrawal of EU funding in 2020, Nptc will support employees through redeployment opportunities. 

HR to update and implement policies to address mental health problems and to demonstrate line management accountability. Employee champions to support line managers to be able to recognise signs that employees are struggling. Health and Safety to work alongside to equip line managers to have conversations about mental health and will circulate information about mental and signpost to support services if necessary.

Nptc to discover new ways of working through new technologies to promote a more innovative workforce. “New technologies have the potential to upend much of what we know about the way people work. But disruption is an opportunity as well as a challenge, given the promise of digital talent platforms and new options for independent work” (McKinsey Global Institute, 2017). Opportunities for upscaling the existing workforce so AI can replace administrative and mandarin jobs. In turn, this will make employees feel more valued and help workforce productivity and possibly mental health (Salesforce, 2019).
[bookmark: _Toc24987420][bookmark: _Toc24994585]5.0. Action plan 


	Action
	Responsible Person(s)
	Timescale/Deadline
	Resources Required i.e. time, cost  
	Potential Barriers or Resistance 
	Collaborations

	P – Complete Brexit preparedness toolkit and view Brexit exposure dashboards
	HR
	November 2019, prior to Brexit to anticipate changes. 
Again, once the UK has left the EU and forthcoming months (6 months)
	Time to undertake and analysis the toolkit outcome/s
	Unable to record at present 
	WGLA
Line management and employees to meet objectives

	P- Withdrawal of EU Funding
	HR, Line Management and employees affected
	Information to be provided to employees at present
	Alternative employment and support and advice given to the employees and line managers. Additional monies from WG to support local authority when necessary
	Non engagement from employees and line managers. 
Loss of employees 
	WGLA

	S – Demonstrate Senior Level Buy-In to reduce stigma around mental health 
	Line Managers, HR and Health and Safety 
	12 months 
	Time spent raising awareness of Mental Health
	Responsible Person(s) not adapting and assisting in meeting the objective
	Time to Change Scheme 

	S - update and implement policies to address mental health problems
	HR
	When required 
	Time to research and rewrite/ amend existing policies in line with Best Practice guidance from CIPD and ACAS.
	None recorded at present
	Line management and employee feedback. CIPD and ACAS guidance when necessary. Signposting to mental health organisations for additional support when necessary.

	S - Recruitment employee champions
	HR and Line Management
	To be achieved by January 2020.
	Employees input i.e. time. Line Management accountability. No cost implications. 
	Non engagement of employees and line managers
	Time to change wales.

	T – Researching other technology methods that could be implemented and rolling out to other areas of the authority  
	HR & L&D 
	No given timescale on research – as of when
Implementation to other areas of the authority to be achieved by 2021
	None recorded at present
	None recorded at present 
	None recorded at present 

	T – Upscaling the existing workforce 
	HR and line management
	Upscale 30% of the workforce by 2022 
	Employee and line management engagement. Cost’s associated to training courses but can be minimised through reverse mentoring  
	Cost’s.
vacant jobs not being available after upscaling.
Non engagement of employees and line managers when reserve mentoring 
	External course providers, when required
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