











Name: Amina Begum.
Module: Developing workplace critical Thinking.
Student no: 1709433
Group: 1
Lecturer: Ernest Ovia
HOW INDIVIDUALS’ BELIEFS, ATTITUDES AND VALUES IMPACT ON WORKPLACE BEHAVIOUR




Executive summary
This report focuses on attitudes and cultural beliefs as well as values ion case of working in an organization. It also highlights various principles such as Discipline, Authority and Division of work of Fayol’s management theory. Workplace attitude is one of the major significant behaviours that are helpful for enhancing a prevailing organisational environment which identifies individuals’ productivity, morale as well as team building capabilities. In addition, workplace values are influenced by organisational tradition, culture and various combinations of organisational factors has been evaluated here. Managers of M&S Enterprise especially HR and operation managers need to adopt strategy regarding daily basis directing employees towards right track and following social responsibility including good behavioural approach on a regular basis. Along with, they need to pay attention more on solving issues related to workplace and conflict situation by discussing with lower staffs and changing own attitude in specific context. 
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[bookmark: _Toc14717733]Introduction
In this current era positive attitude, beliefs as well as values are playing a significant role in integration along with the fulfilment of an individual's ideas in their workplace. Personal values have been influenced by organisational tradition, culture and various combinations of external as well as internal factors. This report deals with the evaluation of workplace beliefs, attitude and values. In addition, critically analysis of organisational beliefs along with attitude and values has been evaluated in this report. Theories related to workplace beliefs, values and attitudes have also been highlighted here.          
[bookmark: _Toc14717735]Task 1: Critically analysis of impact of beliefs, attitude as well as values in workplace behaviour
Evaluation of workplace attitude, values and beliefs 
Workplace attitude 
Workplace attitude is one of the major significant behaviours that are helpful for enhancing a prevailing organisational environment which identifies individuals’ productivity, morale as well as team building capabilities. As mentioned by Sheeran et al. (2016), individuals’ positive attitude is beneficial for ensuing enhanced performance in their workplace. In addition, positive attitude can be helpful in order to achieve organisational goals, improve teamwork ability along with develop decision making skills. It has a great impact on workplace behaviour. Besides, the effective importance of workplace attitude is enhanced the relationship with customers that can be useful to increase the business value of the organisation. 
Workplace values
Workplace values are influenced by organisational tradition, culture and various combinations of organisational factors. Values may include keeping promises, provides better service to the customers, showing personal responsibility and respecting another person that is important to maintain strong environment within the organisation. As commented by Murtaza et al. (2016), values can differ from individual’s attitude. Along with this, core values can be helpful in decision making process of the organisation. Work value including motives, attitudes, talents as well as values that provide better stability along with direction for an individual’s career. It has been seen that workplace values help in developing performance level and own principles that positively affect organizational behaviour as well.     
Workplace beliefs 
Workplace beliefs are another important behaviour that helps in motivating an individual in their work and develop their work quality in an effective way. As stated by Lu and Gursoy (2016), beliefs are a powerful organisational behaviour that is beneficial to build self-confidence as well as self-esteem of an individual. Apart from that, an individual can develop their work performance due to have more positive beliefs.             
Critical analysis of attitudes in workplace behavior 
Organisational attitude is playing a key role in order to enhance the workplace environment. As mentioned by Sheeran et al. (2016), workplace attitude becomes helpful for achieving organisational goals, improve customer relationships, develop teamwork ability as well as enhance decision making skills for an individual. There are four effective attitudes that helps to ensure a productive staff along with harmonious professional environment has been mentioned below. 
· Respect others 
As stated by Murtaza et al. (2016), employees must give respectful attitude to their hierarchy and other employees when they are interacting or working in a team. It can help to maintain a proper environment within the organisation. The employee involved in MS enterprise must follow respectful attitude to their customers as well. On the other hand, as suggested by Lu and Gursoy (2016), the organisational employees must share their alternative or innovative ideas to their upper hierarchy with respectfully. This behavioural attitude is willing towards other employees and manager professionally and politely even if they are not agreed with this fact or ideas.        
· Commitment to a job
According to Demirtas and Akdogan (2015), commitment to a job is one of the effective attitudes that is important to develop an organisational project successfully. MS Enterprise needs efficient and knowledgeable employees those are not only engaged in order to achieve organizational goals as well as capability but also who are able to engage for managing their particular positions within the organisation. It can be beneficial for performing better project work and increase organisational business process as well. Besides, as commented by Jung and Yoon (2015), employees engaged attitude by presenting  willingness for doing whatever it requirements in order to fulfil the responsibilities of their particular positions as well as enhancement of new innovative ideas for presenting the organisational position even better. Moreover, the organisation can be developed in a significant way when every employee working together in a team.  
· Development of innovative ideas as well as finding new ways
As mentioned by Lu and Gursoy (2016), sharing various innovative ideas become helpful in order to improve the business strategy of MS Enterprise. Besides, the organisation needs to hire effective employees who can provide innovative ways for accomplishing approach goals and existing tasks. 
Help with others 
According to Cho et al. (2016), in order to maintain better workplace within the  organisation, helping attitude of MS Enterprise employees is effective behaviour for enhancing relations with customers. As a result of this, more clients or customers are interested in their business. Besides, as opened by Jung and Yoon (2015), this attitude attracts more number of people to work with them. Thus, it implies, it becomes helpful for enhancing business of the concerned organisation. 

Figure 1: Effective attitudes in workplace behaviour
(Source: Lu and Gursoy, 2016)
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Critical analysis of organisational belief in workplace behaviour 
Workplace motivation
Jung and Yoon (2015) stated that workplace motivation is one of the major behaviours that helps in enhancing the workers in their work. In addition, the hierarchy of MS Enterprise must give proper value to the employees’ requirements and provide some benefits according to their expectation. As a result of this, organisational employees become motivated in their work and try to give better performance in order to achieve organisational goals.     
Workplace satisfaction 
According to Murtaza et al. (2016), the upper hierarchy and organisational managers are involved to introduce some methods in order to maintain proper environment within the organisation. On the other hand, Sheeran et al. (2016) suggested that in order to satisfy their potential employees, MS Enterprise must provide some rewards such as health offer and gift voucher to their employees as they satisfy their job. Besides, the authority of the organisation must increment their salary according to their performance level. Thus, it has a huge impact on employees mind and they become satisfied about their job.   
Proper organisational management 
Proper organisational structure is another effective factor in order to manage workplace belief properly. As commented by Demirtas and Akdogan (2015), various traits such as job proficiency, focus as well as goal driven attitude of organisational employees are important to maintain proper organisational structure. Effective development of organisational management is beneficial for the employees to work properly. The manager and employees of MS Enterprise follow the organisational structure.
Office dynamic
According to Sheeran et al. (2016), several dynamics is significant structure and applicable when all the employees of MS Enterprise are working together within the office environment. The concerned organisation follows the dynamic structure and some workplace characteristics in order to maintain strong environment as well. Besides, this is also helpful to build a strong relationship with other organisational employees and upper hierarchy as well.       
Critical analysis of personal values in workplace behavior 
Workplace values are important in order to promote interpersonal and personal behaviours. The employees of MS Enterprise can be beneficiated by following personal values. Besides, it ensures that the organisation is running smoothly by reducing ethical risks. Following personal values are effective to manage organisational environment.    
· Dedication
As mentioned by Chang et al. (2016), employees must work their particular job with positive dedication and give their maximum effort for achieving better result. In addition, the organisational employees must be in consensus to provide their best ability for performing work. Moreover, their behaviour should be in alignment with organisational values along with ethical conduct.  
· Accountability
As stated by Sheeran et al. (2016), employees of MS Enterprise are responsible in managing their particular job and their action as well. Besides, they are accountable in looking out their allocated responsibilities, accepting responsibility when the organisation may face some critical problems as well as meeting deadlines of their jobs. It has a huge impact on workplace behaviour.  
· Integrity
Integrity is another workplace values that ensure employees behaviour within organisation. As suggested by Chen and Hou (2016), every employee must concentrate about their particular profession while working time. The organisation employees must follow these responsibilities that can be helpful for developing their business process. 
· Collaboration 
As commented by Lu and Gursoy (2016), if the employees are able to work in a team then the outcome of the work become more effective. Thus, MS Enterprise employees must work in a team in order to enhance their job performance. As a result of these, the employees are performing better due to presence in group work activities. 

Figure 2: Personal values in workplace behaviour
(Source: Chen and Hou, 2016)
Theories demonstrating workplace beliefs, values and attitudes
· Human relation behavioural theory 
This human relation behavioural theory helps in determining the employees’ ability skill under different workplace. As mentioned by Demirtas and Akdogan (2015), this theory can be identified that employees are able to develop efficiency along with their productivity if they feel validated and satisfied about their work. Moreover, this theory stated that if the organisational employees are motivated and takes special attention from upper hierarchy, and then they become encouraged to perform better and willing to participate in new job. On the other hand, according to Sheeran et al. (2016), the employees of MS Enterprise follow this behavioural theory in order to improve their professional skills and perform better in their workplace. The employees believe when the organisation must fulfil their requirements and needs, then they give their maximum effort in order to develop organizational business. 
[Refer to appendix]
· Decision making behavioural model 
As mentioned by Cho et al. (2016), decision making behavioural model is applicable for the manager or supervisor those are responsible for making any decision during any organisational work that affect the MS Enterprise. This model is helpful to provide various ideas about how an organisational manager can take a decision while working.  
Rational or economic man model: This model stated that the manager must try to achieve organisational goals positively and make a proper decision. It can be helpful in order to develop the organisational business process.    
Behaviour model: The manager involved in MS Enterprise follows the behavioural model and it provides multiple alternative decisions in order to reach organisational goals. According to Chen and Hou (2016), it has been observed that different organizational variables including philosophy, alive of various informal goals as well as multiplicity of goals could be taken under consideration while processing decisions. The employees as well as manages of MS Enterprise can be beneficiated in following this model in their workplace.     


[bookmark: _Toc14717737]Task 2: Critically discussing principles of management theory 
Henri Fayol’s theory of management and its relevance to HR role
The management theory of Henri Fayol refers to a simple model that shows the process of interaction between both management and personnel. This theory helps in understanding the broader concept of management theory in order to helps business organisation along with their personnel to apply their management theory. According to Amanchukwu et al. (2015), most of the companies follow this management theory as this theory can act as a relevant guide to manage their staff productively. Some of the principles of Fayol’s theory of management are depicted below:
Division of Work- This principle is referred to specialization that is being expressed by various economists as it is considered an essential factor for maintaining efficiency in labour utilisation. It is being observed that when workers were specialised, company’s output gets increases as the workers becomes skills as well as efficient. As per this theory, this specialization helps in promoting workforce of M&S enterprise efficiency thereby increasing their productivity. As opined by Hashim et al. (2017), the role of HR manager is also been influenced by this theory as the workforce specialization helps in enhancing their accuracy level along with speed. 
Authority and Responsibility- As per this principle, management has the right and authority for giving orders to their employees and this authority comes along with proper responsibility. As commented by Van der Brempt et al. (2017), authority along with responsibility always goes together and they are considered to be two sides of same coin. The HR department personnel can follow this principle as they accompanying authority along with power helps in providing the management the right for giving orders to their subordinates. HR personnel of M&S enterprise can utilise this principle in their workplace for understanding the better knowledge of authority as well as responsibility. This responsibility can be traced from the employees’ performance and thus it is essential for making agreements about this. 
Discipline
This principle involves in maintaining core values of both mission as well as vision for forming proper conduct and interactions respectfully. As opined by Woodrow and Guest (2017, p.226), key approach including good behaviour with senior personnel and considering their opinion are major perspectives of following the right track. HR manager of an organization especially for M&S enterprise is fully concerned in maintaining good behavioural approach and considering opinion of severe lower staffs due to which manager is fully respected by severe level management group. As asserted by Pepper and Gore (2015), discipline including high recognition and good behavioural approach towards all employees are parts of social responsibility based on which the reputation of senior employees and whole organization can be enhanced continuously. 
Unity of Command
This principle indulges in making an individual employee for receiving orders from only one manager and that employee is being answerable to that individual manager only. If some tasks along with responsibility related with it are being given to an employee by more than an individual manager, thigh can lead to confusion thereby leading to various conflicts between employees and managers. The HR manager by usage of this principle can be able in preventing those conflicts by establishing better responsibility (Zorzini et al. 2015). 
Unity of Direction
This management related principle indulges in focusing as well as maintaining unity in the workplace. According to this principle, all workers deliver similar activities which can be linked with similar objectives of a company. The entire activities are being carried by one group thus forming a team and these activities are being describes in as separate action plan. As for instance, manager of M&S enterprise can make an action plan of their team and can also monitor progress level of team doing planned activities. As per the views of Schlüter et al. (2017), the planned action of management helps  management in focussing on various efforts made by their employees and HR team can be able in maintaining coordination in the team for achieving desired goals and objectives of the company.

Figure 3: Principles of Fayol’s Management Theory
(Source: Hashim et al. 2017)
Evaluation of management theory on modern day relevance 
The principle of Fayol’s theory of management indulges in maintaining proper disciples and unity among the workforce in an organisation. In today's modern world, every business organisation is involved in various business activities into different segments. However, most of the companies are facing various issues while operating their business related activities such as coordination issues and maintain unity among employees. The principle of management theory not only helps in maintaining organisation among the employees in the workplace however, they also helps in making the managers understand the relevance of maintaining unity among employees. According to Almost et al. (2015), the HR managers can be able in understanding their role for maintaining discipline and responsibility among employees in the workplace by following these principles of management. 
Critical Assessment of management theory impact on beliefs, values and attitudes
Being an HR manager, working with various staff along with subordinates with different attitudes, values and beliefs is somewhat difficult as everyone has a different perception and way of working. As opined by Fischer and Miller (2017), different staff members have their own beliefs which influences every aspect of daily life such as their dressing manner being influenced by their religious beliefs and cultural customs. As an HR personnel, following principles of fayol’s theory of management helps in understanding the need of maintaining coordination and disciple among the employees. The principles such as Unity of command and direction helps in providing a framework for the entire workforce following which they can work accordingly to achieve goals and objectives of the organisation. The employees can be able to understand the proper manner to do their work and fulfil company’s objectives.
Moreover, as asserted by Marti and Scherer (2016), attitudes are the ways of responding to people along with situations which was being learned based on beliefs and values. As attitudes plays an important role in manifesting our thoughts through behaviour, having good attitude in the workplace helps in dealing with various clients within the workplace. On the contrary, as commented by Woodrow and Guest (2017), having a negative attitude in the workplace has a negative impact on clients mind and thus it may hinder the organizational growth process. As for instance, as HR personnel of M&S enterprise, having a good attitude is important for dealing with various clients along with staff members. If they did not possess good attitude towards their clients and subordinates then it may give birth to various internal as well as external conflicts that leads to decline in organizational future growth.
On the other hand, a value helps people for behaving especially in the context of quality such as integrity, openness as well as honesty. As per the views of Van der Brempt et al. (2017) In order to develop a critical process of thinking, an HR personnel can possess certain value of their moral, ethical behaviour and positive attitude towards their work along with the staff. These values can be able in helping HR personnel’s to take better decisions followed by logical reasoning. By following the principle of Discipline, various departmental managers along with HR manager can be able in creating a safe and secure environment in which staff members can feel that their ideas and suggestions are being valued (influenced by Almost et al. (2015), this can also help in encouraging employees in reflecting their work along with behaviour and thus motivates them to be more productive in their work approach. 
[bookmark: _GoBack]The principle of Unity of command helps in building morale in HR personnel along with staff by getting encouragement of providing new ideas and also in transferring collaborative thinking. As opined by Woodrow and Guest (2017), an HR manager by following the principle of Authority, managers can have authority for giving orders thereby also keeping in mind that authority always comes with responsibility. Being HR personnel in M&S enterprise, combination of both critical as well as skills of creative thinking helps in possessing right value along with proper belief system which influences motivation.It has been observed that most of the companies mainly focus on values and attitudes of employees and they hire employees based on it. In order to become an efficient HR manager, following the remuneration principle helps in recognising as well as rewarding company staff properly. This approach of HR managers can provide encouragement as well as motivation to the staff members. This type of motivation is very much needed by employees for doing their work properly and as per company’s planned goals and objectives (Influenced by Schlüter et al. 2017).
Great values including behavioural approach and expectations of key discipline can be maintained by considering key approach related to paying attention on problems of employees and taking immediate action at the time of need. As asserted by Hashim et al. (2017), consideration of effective and significant principles including discipline and self-identity as well as strong unity of direction are necessary ways to get benefit like high recognition from employees. 
[bookmark: _Toc14717738]Recommendation
Managers of M&S Enterprise especially HR and operation managers need to adopt strategy regarding daily basis directing employees towards right track and following social responsibility including good behavioural approach on a regular basis. Along with, they need to pay attention more on solving issues related to workplace and conflict situation by discussing with lower staffs and changing own attitude in specific context. Cultural beliefs regarding strong rapport between senior staff and technical staff along with key discipline need to be followed for ensuring strong values regarding high recognition within the workplace. HR managers need to maintain proper disciple and coordination among the employees to create a better environment in the workplace on a daily basis. Senior officials of a company need to prepare a strategic framework including daily basis employee schedule and work time and discussion ways so that employees can work according to that framework and achieve desired objectives and goals. 
[bookmark: _Toc14717739]Conclusion
Thus it can be concluded that, various principles such as Discipline, Authority and Division of work management theory help in making business organization more effective and efficient in its business process. The role of HR manager is greatly influenced by principles regarding decision and good behavioural approach as it helps them in maintaining better coordination and disciples among the employees and clients within a business organisation. The behaviour of HR managers of M&S enterprise can be positively influenced by adopting authority and responsibility principle. By following principles such as unity of command and direction, HR personnel can be able in monitoring the performance of employees and also can be able in improving own beliefs, attitudes as well as values. The HR personnel by behaving their clients and staff members properly and with a positive approach can make the employees to work towards achieving organizational goals and objectives.
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