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Introduction
Our group consists of five members, and each of us chose one of the five topics related to ‘Bluewater Amazon culture and performance’. The focus of this reflective report is about the company`s history, mention, development, culture, and performance. Every member created a report based on the academic sources, also in this report we reflected our opinion about the presentation.

1) ‘Background of Amazon and why Amazon has decided to move onto physical store? (1115 words)
 Written by Maria Ivanova Etova (2030546)
This is a reflective report that is a part of our group assignment. The task was to form a group of five members and each of us had to select one of the five topics which to present in front of the other students and our teacher. The topic which I chose is ‘Background of Amazon and why Amazon decide to move onto physical store?’ and wrote this reflective report by Gibb`s model. I was very excited about this assignment because, in my opinion, the group work is very important for our future and after this assignment, we will have a valuable experience because every organisation exists groups and they are very important for the organization`s work and performance and almost everyone will be a member of one or more groups (Mullins, 2019)
We formed our group of five people, we are a combination of Bulgarian, Romanians, and Moldovans, all of us studying on the campus.  We were five unknown people and we had not worked together as a team so far, we had to go through the five stages of group development and maturity: forming, storming, norming, performing, and adjourning (Mullins, 2019). 
About forming we did not have difficulties because we had formed our group in the class, hence we did not have a choice because it would have been much easier for us if we are in a group with people who also studying on the campus.  
The next step was storming, we chose our topic in agreement with the other members, it was easy for us because we choose our topics completely unanimously. We did not have a conflict between us, but in the beginning, we worked much more personality, after that we understood that is more helpful for our success if we worked together as a team. As mentioned in ‘The Social exchange theory’ we get in touch with other people to get some benefits (Mullins, 2019), in our case the benefits are the exchange of experience and knowledge with other students in the group and passing of the exam. We wanted to achieve a positive balance by maximizing the benefits and minimizing the disadvantages. But this could happen only if we defined the rules of our group.
 At the norming stage, we had difficulties because we created a chat group, and tried to fix dates for our meetings, but each of us has limited time and it is hard for us to get together at the same time. Then we decided to work together on the days when we were in university, and this was the right decision. Then we create rules of procedure so that each member of the team could have an equal contribution, we also set a deadline on which to be ready, so that we could combine our presentations and reports.
The next stage is performing. For our success, helped ‘The positive organisational behaviour theory’ (Mullins, 2019) and we focused on finding out what was wrong and determining how things go right. We managed to divide our work and each member of our group has an equal contribution to our project. We realized that we started work too late, if we were started our work in the beginning not in the middle our work could be much better and easier. But with a lot of hard work and diligence, we finished our presentation, and it looks very professional, and I was very proud of our group.
Then we went into the class and start to present, at this moment I was stressed, I tried to reduce it, but I realized reducing stress levels is a complex and ambitious goal (Huczynski & Buchanan, 2016). However, I received several benefits from this assignment, such as learning many interesting things about Amazon, improving my presentation skills, and gaining valuable teamwork experience.
The process of creating my presentation provided me with a valuable opportunity to learn much more about the technology giant – Amazon. Over the creation of the presentation, I learned a lot of valuable information about the company, which I use every week, but I had not known its history and its process of development. Amazon was founded by Jeff Bezos on July 5th, 1994, and it has grown from a garage-run website only for books trade to one of the five largest organisations in the information technology industry, along with Google, Apple, Facebook, and Microsoft. In my opinion, their success is because Bezos did not want to create only an online bookstore, I think his idea was to create an online community and make the website much easier for users. The prove for it is that he created a feature that every reader can leave a comment about the book, and it is available for other readers, then he created the `Look Inside the Book` option, where the reader has access to a short part from the book and can find out it this book meets his preferences, two years later added the `Search Inside the Book` where users can looking for keywords inside the book, after that he created ‘Market Place’ where customer can sell their already used books. I think and today their aim still is to be the most customer-centric company and helping to their consumer to find, discover and buy everything and according to me they do it because in statistics 90% of British people use Amazon, and they have 15 million Prime members in the UK, including me, for example, I use Amazon once a week, but sometimes I use it more often. I prefer Amazon because I can save time, there I can find everything in one place, they have a good price and good quality. They are a very successful company, and their revenue proves it. In 2020 they generated £20.63 billion in the UK and their employees in the UK are more than 55,000. This year they decided to move onto a physical store. In the US they have a very successful physical store and according to me, they want to provide a better new experience and convenience for their customer in the UK also. I have never been to their physical store but as soon as possible I will visit it. 
[bookmark: _Toc89946661]In my opinion, our group did very well with our group assignment, but in the future when I have group work, I will suggest other members start earlier and introduce themselves and their way of work, we must start working as a team because when we were working individuality, we lost valuable time. The topic about amazon was very interesting for every one of us and was very helpful because we learned how we work in a team.











2) ‘Differences between Amazon’s physical and online organizational structure & performance’ (995 words)
Written by Ana Maria Budau (2030929)
After successfully disrupting online stores, bookstores, convenience stores, grocery stores, and others, Amazon has its eye on setting the new departmental stores where it is expecting to sell the physical products with the help of in-person shoppers. Through departmental stores, Amazon will expand its reach in a household, clothing, and electronic items (The Guardian, 2021).
In recent years, Amazon has disrupted not only the space of e-commerce but also physical retail, starting with its Amazon Go Stores cashier-less, store of full cash grocery, bookstores, and shops of Amazon prime pop up. 
Within this context, the report has been prepared by me to reflect my opinion towards the difference between online and physical business. I have defined some differences between Amazon and online physical organization structure and performance below:
· Definitions:
I think the online organization structure and performance refers the option to the business and gives them access to business-related activities and remote working space without the need for a long business lease. For example, I identified that Amazon allows the retail services to the businesses to sell their products on the same platform through Amazon.com and Amazon retailers. After creating the account, the businesses can upload their products information, sell them and even capture their online payment method (Difference between.net, 2021). On the other hand, in my opinion, the physical organization structure and performance refers to the option of central location work for performing everyday tasks of the business. As per my research, the new focus of Amazon company is to open up its departmental stores which allows the company to give more concentration on personalization and data in order to collect more information about the customers. 
· Costs:
The cost of the online business is significantly low for business spaces but on the other side, the physical structure of the organization requires many costs in acquiring furniture, equipment, supplies, overhead cost, and others. For example, if any business wants to sell its products online by using the Amazon platform so the individual cost of this would be $0.99 per sold unit and the professional cost of the plan would be $39.99 per month no matter how many units the company wants to sell (The Guardian, 2021). On the other hand, as per my understanding, the cost of the physical stores which is also called one-time expenses would be INR 3 Lakh and even there are no further charges or fees required from Amazon to set up an easy store. 
· Commute:
I think in the online business, the employees of the company do not need to have a commute for the daily business but in the physical organizational stores, the employees need to commute for performing the daily tasks of the business (Leite et al, 2020). So, for handling the business both online and physical departmental store, Amazon has to focus on employee’s commute. 
· Flexibility
According to my understanding, online organizational structure and performances provide the flexibility to the employees to work from any location where the physical organizational structure and performance do not provide flexibility to handle their work from any location. From this point of view, I would like to share the example, the flexibility in the e-commerce business includes all the brands where the company is being able to meet its customers across any touchpoint or device. Retailers must be recognized the flexible needs in e-commerce which is vastly increasing in a digital world that also evolving at breakneck speed (Ross, Beath and Mocker, 2019). Further, from the physical store's point of view, Amazon recognized the transportation and fulfillment divisions whose roles are not flexible as most of the corporate roles. 
· Employee’s collaboration and communication
As per my understanding, the online business commonly promotes a lack of trust, dysconnectivity, and companionship since there is no limited contact with the workers. On the other hand, I believe in the physical stores or businesses there is the ease of communication and collaboration between the workers. For example, in Amazon, the employees of the company have used this platform for unique products where many manufacturers or other companies sell their products through Amazon in which employees try to reach out to wider population by building collaboration. On the other side, for opening up new departmental stores in physical form, the company is also focusing on developing strong collaboration and communication between the stakeholders in order to develop, imagine, and execute the creative programs that demonstrate the physical stores of Amazon (Dutta and Dutta, 2019). 

· Benefits
I believe that the online organization structure and strong performances of the businesses provide many benefits to the company such as faster the buying process, product listing creation, reduction in cost, affordable advertisement, customer flexibility, price comparison, no reach limitation, faster response, and others (Bratton, 2020). But from the physical business point of view, Amazon is planning to open many mortars and large retail sites akin to the departmental stores. Limiting the opportunity of the retail to the online channel would miss the offered potential by the physical experience of the shopping. By using this, Amazon can gain the benefits of attracting millions of people to the shopping malls. 
· Team culture:
According to Amazon, team culture is known as the distinctive culture of the business that is used to foster the driven performance environment that fires up the employees in order to adopt innovation in pursuit of continuously improving the customer's experiences. In the physical stores of Amazon, the team of the company shares their passions for enhancing the company goals along with providing unique selling to the customers. I per my perception, for building the culture among the online team, the company should focus on some strategies such as reducing the virtual distance, seeing the hidden opportunity in written communication, interactions, creating intentional space for the celebration, etc. But in the physical organizational structure, the company can build the organization or team culture by using four types of organizational culture like adhocracy culture, hierarchy culture, clan culture, and market culture. 










3) ‘Discuss different tasks and skills that management team of Amazon at Bluewater Amazon store can apply to bring operational effectiveness.’ 
(1087 words)
Written by Luminita Capmoale (2030541) 
‘’One of our key motivations and ambitions is to try to gain a much better understanding of how the physical world work” (Patridge, 2021). 
Amazon Online understands how the digital world works very well, and the company has been using smart technology successfully and effectively for years. 
   However, we do not have much physical presence as a company, with very few physical shops, and so we lack experience of this form of commerce. We need to improve operational effectiveness in our physical store. From a financial perspective, this will translate into increasing profitability. 
  Moreover, to improve operational effectiveness and performance, we should consider the following factors in achieving effective implementation: cost, quality, reliability, flexibility, and speed. (Santa and Hyland, 2013).
    How we can improve organizational effectiveness for Bluewater Amazon store, so, we need to focus on customer satisfaction through high quality of service (Point 1.1 below). Nevertheless, there are also aspects of employee motivation that could be addressed (Point 1.2), and some general points of company procedure that could be reinforced (Point 1.3).
1) Our physical presence will attract people who enjoy trying out products in the physical store, to compare the quality.  These people would not normally shop online. However, we cannot take their custom for granted. We should improve customer satisfaction through the following: 
a) In a physical location, when customers need help, they can ask in-store personnel or advice. We should capitalize on this feature by improving our service response time. 
b)  Price – this should be the same as the online price. This will attract customers who do not shop online: these people know that the prices in other physical stores are higher, but they would normally have had no choice.                           This will also attract customers who would normally have bought from Amazon online simply because of the low prices and would not normally have gone into a physical store. 
c) We should create deals, and create features on trending products and hidden gems, for example, we could do in store hot deals for our customers that have memberships such as Amazon Prime. 
d) All products in the store must be tested and checked for damage before being placed on the shelves.
e) We should offer free delivery for all products bought in the physical store – Amazon is one of the fastest shipping companies, and the combination of speed and economy will attract customers. 
f)  We need to Improve the appearance, layout, and operation of the store. (See point c above for the range of products that will be offered.) There should be clearer diversifications of products such as electronics, home furnishings, kitchenware, and books. The stock and its categorization should be regularly updated.  also quick, and easy payments is another facility for costumers. 
g) The choice of all stock in the store should be inspired by what customers particularly appreciate on Amazon.co.uk. (Amazon, 2021).
1.2) We also need to improve the efficiency and atmosphere within the store for the employees. We need to retain our existing staff and improve our relationship with them. Increased staff retention will reduce employment costs, as there will be no need to spend money training new employees.
 Employee’s behaviour and their level of responsibility directly affect operational effectiveness in the organization. It is influence because every person differs in how they get involved and attach to work, a good manager knows how to control these aspects through satisfaction and reward system, also climate will influence on relationship to the organization and employees. We can achieve this by taking the following measures:
a) Improve organisational climate – the Manager must appreciate work and effort of all employers that will give them a sense of significance in work and values. In reality: the more love you give, the more love you can get back. Also, should be open to feedback from employees and flexibility because organization are like living organism, that requires attention. (Mullins and McLean, 2019).
b) We need to improve internal communication - it is very important for the team to maintain and improve good communication with all engaged employees. Also, for the higher quality outcomes we can create “Training for staff” in other ways to increase operational skills such us “training like a game”, where employees in relaxing environment can learn and discuss about customer behavior and how to improve the quality of a service or something like “free cake day” when employees exchange information and if the employees are satisfied, they go the extra mile for consumers. In the company we should exclude “stereotyping” because this aspect can block the individualism and correctly understanding people and other situations that will appear in time of work. (Mullins and McLean, 2019)
c) We could use a system of rotation – every week, employees can do something different from what they did the previous week. For example, if an employee works on the front desks for 3 days and provides excellent customer service, for the next 2 days he can work in the back office and check new products or stack the shelves. This technique can help to avoid monotony at work and enable our employees to grow. Such a rota will also engage all staff in collaboration and flexibility. (Armstrong, 2012)

1.3.) There are other measures that we could take, not directly related either to customers or to employees:
a) One of Amazon’s greatest strengths is brand reputation. Our customers know about the brand and have more trust in our brand. Due to this powerful brand name, we can save a lot of money on unnecessary advertising.
b) We need to maintain our good relationship with partners and suppliers – then we will not risk having empty shelves in the store.

A key factor in organisational effectiveness is management ability to change, innovation, and corporate renewal. The authors Mullins and McLean interpreted how managers can confuse, “to be active” and “to be effective”, I totally agree from their point because all day to be busy can also mean incompetence and ineffectiveness or time management should be improved and focused on quality result and after on quantity.
Operational effectiveness is a routine of behaviour that is repeated periodic and continuously to improving performance in the company. However, adjusting operational effectiveness will not equal with ambitions and will not offer many benefits, because once a company has set new performs and ambitions its competitors keep copying it rapidly. Therefore, the company must accord more attention to the internal aspects such us organizational relationship and subordinate relationship, opportunity for staff development, appreciations, and rewards. 

4) ‘Evaluate how management team of Amazon at Bluewater Amazon store can influence and motivate non-management staff members to improve their overall performance’ (975 words)
Written by Dumitrita Ciudin (2030848)
Slide 2
Amazon is expanding its high-street footprint in the United Kingdom by launching its first non-food retail shop, which will effectively sell books, electronics, toys, games, and homeware. The manager can use McGregor's theory X and theory Y to motivate the non-management employees at the Amazon store at Bluewater.  
Theory X and Theory Y is referring to the motivation of human work in management. This is considered as the popular theory for productivity as well as motivation from the different ways. The managers can choose the strategies of this theory for the motivation in the organization. In this theory, Theory X is made on the assumption regarding the workers of the organization. This style of management assumes that the typical worker has little ambition and avoids responsibility. In general, it can be said that Theory X believes their employees are less intelligent and lazier in the organization and it is also indicating that they are working solely for the sustainable outcomes. 
On the other hand, the Theory Y is suggesting that the employees are motivated properly, and they are enjoying their job and this is also reflecting on the fact that the employees are the major assets for the organization. This is leading to the proper productivity as well as the performance for the organization. So, this theory will be implemented by the management staff of the Amazon for the store that can be helpful in making the measurement of the performance. The theory Y can also encompass the discussion as well as the creativity in the organization.  
As suggested by Your Article Library (2021), after accepting this theory, for theory X people, managers should force the employees to complete their work. The manager should give compensation or monetary rewards to the employees for their hard work. So, Theory X people will be motivated to concentrate on their work and will give efforts to complete their work. According to Mindtools (2021), this method, according to McGregor, frequently entails trying to manage the work of the people to ensure that it is completed correctly. As per the viewpoint of Knowledge Hut (2021), the manager should encourage the employees to do the work and also give the tasks as per their ability. So, they will get motivation in accomplishing the work. 
As a manager, I want to develop these approaches and I have to develop these approaches with the dependence of the evolving levels as well as the circumstances of external as well as internal levels of the control in the workplace. In this sense, all of the management staff from the organization has to follow this type of the strategies to make the proper motivation as well as the measurement of the motivation in the organization. 
Slide 3
As stated by Sands (2021), for Theory Y people, the manager of the Amazon store at Bluewater should monitor the work of the hardworking employees and also should give appreciation for their work. So, they will feel pride in their own work, will take responsibility on their own to complete the difficult task. And managers should give thanks to the people of the Theory Y group, who accomplish the difficult task by their hard efforts. So, the employees feel motivated in the work and they will get ready to take challenge in the work (Lumenlearning, 2021).  
In the organization, the manager has the major role to motivate the employees. In this sense, it can be said that the manager should take the time for meeting with the employees, and this will also be important for the employees as well as the non-management staff to do more work for the organization (Nelson and Economy, 2016). This will also be important for the manager that the staff should be provided the feedback for the staff. Through these types of steps, the proper environment of the work will be maintained for the organization. This will also be important for me to create the partnership with every employee, and this will give the chance for the development of the skills and learning among the staff. The management team of the organization will celebrate the success of every person. The company will use the performance based on rewarding, promoting, and recognizing people. It will also be important for the staff to deal with the marginal and low performers so the staff can improve the performance (Nelson and Economy, 2016). 
This will be important from the management team that the management team will encourage autonomy. People will be happy and will also be more motivated when they can feel that they oversee their own destiny. This will be the major move when they can treat them with respect. The non-management staff want the proper respect within the organization. So, this is very important for organizational productivity. It will be very important to allow for the complaints and the honest criticism (spectrum, 2021). This is a very frustrating situation for the workers that they cannot produce their thoughts towards touchy subjects in the organization. So, honest criticism has to be accepted in the workplace.  This will also be helpful in making the proper decision in the organization. 
However, a healthy work life in the organization will be very important for the organization. The staff doesn't like to take the high percentage of the workload. So, the management department of Amazon has to maintain the proper flexibility in the workplace because overtime of the work is causing dissatisfaction among the staff, and this is leading to the major issues of productivity in the organization (spectrum, 2021). From the entire recommendation, it can be stated that the management is mattering most within the motivation, and this is the ultimate area for the motivation. Amazon will improve more workplace activity as well as the company can make the proper performance with the motivation of the non-management staff.  
















5) An analysis of internal and external factors influencing individual and group behaviour and performance of the management team of Amazon at Bluewater Amazon store’ (992 words)
Written by Anna Cozonac (2030928)
Amazon is American multinational technology company based in Washington, there are multinational technology company based in Washington. It operates number of worldwide marketplaces, e.g., Amazon UK, Amazon Australia, Amazon Brazil, Amazon Canada, Amazon China, Amazon Germany, and many more countries.  As Amazon operations go across many countries, it can be affected by the political disputes each location. For instance, it has been criticised by the American president Donald Trump. Analysts argue that Amazon’s deduction to increase minimum wages for its workers in USA and UK is the result of both political and economic pressure. While economic lockdown has had been devastation for many businesses. Amazon seem to achieve success in many areas. It is effectively completing customer needs of household essentials, groceries, gaming crafts. 
Customer behaviour has been changing around the globe. People are more motivated to get the things done now days. It has brought great opportunities for people who has little patience and little bit of tech knowledge. Many people have become financially solvent by trading on Amazon.
Technology is the next element very important; Amazon is all about technologies, no technologies.
Amazon is a key player that has made online shopping global consumer behaviour.
Amazon prime air that aims to deliver packages up to 5 pounds in 30 minutes using unmanned aerial vehicle (small drones). It helps to improve Amazon safety and delivery system massively.
Legal factors affecting amazon…
Amazon must abide by rules and regulations of each country where it operates. Otherwise, can face fine.
Amazon has previously faced fines and that drastically has changed. 
Amazon is expanding its presence on the High Street by opening its first non-food store in the UK. 
The shop, in the Bluewater shopping mall near Dartford, will sell around 2,000 of its most popular and best-rated products.
AMAZON in Bluewater plays important role in United Kingdom newer days. Physical store is finally opened, and new segment of business is here. 
This idea of this shop is to serve better the customers and give them opportunity to walk in and buy directly from the store.
I am going to describe couple segments in Amazon if I would be a store manager. 
I am going to analyse internal and external factors influencing individual and group behaviour and 
performance of the management team of Amazon at Bluewater Amazon store.
Let’s talk what is team management in general first is the ability of an individual or an organization to administer and coordinate a group of individuals to perform a task. Team management involves teamwork, communication, objective setting, and performance appraisals.
There are internal and external factors that guides the team management in Kent Amazon. 
I bring up some important points of it, like to build great interpersonal relationships. 
Here are six strategies to help you build stronger team and intrapersonal relationships among team. 
Joel Garfinkle encourages to improve interpersonal relationships by
Set clear expectations. ...establish an overall environment where everyone feels like they are part of a big team working together toward a common goal of Amazon UK.
Share knowledge and encourage them to share theirs. ...
Say good things about other people.
Encourage collaboration...
This increased productivity affects the Amazon company bottom line and makes your entire team more valuable to management.
The team manager needs to know how effectively deal with people. 
Set time aside to know team members on both personal and professional level.
Organise and delegate responsibilities to help others to succeed and to be more productive. 
Effective team management is functional, when team leaders are supportive, considerer, they lead by example, they encourage team to delegate and work together, they are open, kind, share information for the smooth running of the works space and team, sharing responsibility, committed to achieving, inspiring the team members, be appreciative, respect everyone. 
You must encourage and value all opinions and ideas, help people to enjoy the work, listen and ask questions.  Be a good example and maintain punctuality. 
Ask questions. ...This is a great way to get a conversation going. When you ask questions, the person you’re talking to feels like you’re really interested in what they have to say, which makes your relationship stronger.
Develop your friendship. Building strong intrapersonal relationships within your team creates a work environment that is more conducive to working together and getting things done. 
This increased productivity affects the Amazon company bottom line and makes your entire team more valuable to management.
There must be always enough operational hand on site, to maintain job standards on decent level. 
All the necessary training must be provided regarding performance, first aid, health, safety, etc. 
Machinery course or basic training must be introduced to the staff members if any issue occurs during working hours. They must have basic competency of repairing. 
 Bonuses must be introduced for encouragement, or competitive salaries.  
The team manager needs to know how effectively deal with people. 
Organise and delegate responsibilities to help others to succeed and to be more productive. 
Create environment among the team, motivate and encourage daily team members, set goals to work towards best team results.
EXTERNAL factors.  Influencing individual and group behaviour and 
performance of the management team of Amazon at Bluewater Amazon store.
Maintain great relationship with suppliers via email, over the phone and social media.  Positive attitude helps to decrease the level of the issue.  Be in a good state of mind and always try to bring professionalism in everything you do in order to encourage others to do the same.
Try to be an encouragement with those outside off the company.
Provide extra help when needed and keep on track with dates.
Maintain good relationship with external suppliers
 Keep an eye of the market and competitors. Keep all customers happy and satisfied.  One of the external factors also could be delivery, and transportation. Sometimes weather can affect the shipping therefore customers can become little dissatisfied. That's why having good time strategy will make sure this is not going to happen.   
















Conclusion


Based on a complex analysis, we developed all the topics exemplifying detailed the information presented. We were inspired by concrete sources, focusing on the company`s history, mention, development, culture, performance and bringing current information thus scoring all the requirements.
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