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AI Acknowledgement

I confirm that I have not used any AI tools in the research and creation of this assignment. 
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.

OR:

I acknowledge the use of Chat GPT https://openai.com/index/chatgpt/ on 28th May 2025 to support my research.I used the prompt(s): 
1. documents relating to cluster projects
2. document/links for limitations to working having a short-term school project proposal
3. 
I confirm that I have not presented any AI generated text as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used before and after the use of AI tools which I may be asked to provide in evidence. 

Targets from my previous assignment

	Target
	How I have addressed it in this work

	
1. Ensure that you make full use of the recommended reading list and focus on educational research sources. 

	
1. There has not been a reading list provided for this assignment. However, I referred to literature from the lectures.

	
2. Please revise the correct protocols for Harvard referencing to improve precision and accuracy of citing the work of other authors.

	2.   I have proofread my work to ensure I am using the correct protocols for Harvard referencing. 



Create a community profile for your PTE1 school. Using relevant literature, suggest ways in which the school could make use of its location and community to support pupil learning.
Introduction 
For this essay, I have chosen to plan my proposal to support the transition of a new Welsh medium all-aged (4-18) school. This will have an Impact on my PTE school as it is a dual-stream school (English and Welsh) and the Welsh- medium pupils will be expected to begin this transition in 2027 (Powys County Council, 2025). Learning the Welsh language either as a first or second language is a compulsory requirement in all schools across Wales (Senedd. 2024). To support this the Welsh Government (2017) developed an initiative ‘Cymraeg 2050’ for a target of one million Welsh speakers by 2050. To encourage members of the school and local community to speak and use the Welsh language, they will need to learn about its history and culture. Therefore, to support school-community working I propose the use of a ‘cluster Eisteddfod’ to celebrate the Welsh culture in the community. Introducing cluster projects to the community can have a positive effect on collaboration with teachers and members of the community and will aid transition of learning throughout pupils’ education (Welsh Government, 2020). Additionally, this will allow members of the community to showcase their proficiency and learn the significance of the Welsh language and its ability to bring everyone together. This will enable pupils to embody the four purposes (Welsh Government, 2022) and support them within the Areas of Learning and Experience (AoLEs) specifically Health and Well-being, Language, Literacy and communication and Humanities (Welsh Government,2025). 
Literature review 
The School set within rural mid Wales and in the cluster there are multiple village schools, therefore, the community focus plays an important role in supporting the learners effectively. The Welsh Government (2022) created a model for community focused schools and believe there to be 3 key elements, these are, family engagement, community engagement and multi-agency engagement. These elements do not work in isolation but are interconnected and have an influence on the children and young people within the school. Comparable to this, Bronfenbrenner’s () ecological systems theory consists of five systems that may have an influence on a child’s development. Additional to the immediate impacts children may encounter such as from school and family, the wider community working may also have an influence on the Childs development. Therefore, it is important for these systems to be in place to create a support system for children and members of the community. Within the school’s mission statement, it suggests that the school is committed to ensure that children have an appreciation of Wales, its culture and heritage (School X, 2025). By doing so, Cynefin is an ongoing topic within the school. The term ‘Cynefin’ translates to habitat in English and it encompasses the many different attributes that form a community, ultimately describing the relationship between people and their environment (Cynefin, 2020). An effective practice report (Estyn, 2022) presents that working within and with the community to learn about heritage and community culture supports learners to develop pride and respect for their local area. In addition to this, Vygotsky’s (1962, cited in Collin et al, 2012) theory of the Zone of Proximal Development suggests that people learn through interaction and collaborative activities. Furthermore, Vygotsky (1962, cited in Collin et al, 2012) believes that culture is a central role in shaping how knowledge is formed and understood. This proposal will allow pupils to interact with the community and learn about their culture through real-life authentic contexts. This way of learning will allow pupils to exercise choice, participate and direct their own learning whilst having access to a stimulating learning environment (Estyn, 2018). 
Through actively taking part in a cluster eisteddfod, pupils will develop their wellbeing and confidence. As many pupils attend smaller schools, they may find the transition to a more complex environment overwhelming. It is emphasized that schools should develop transition plans to support pupils’ wellbeing during their transition (Welsh Government, 2022).  The Welsh Government (2022) suggest that pupils wellbeing should be supported regardless of their background or circumstances and believes that pupil’s attainment will improve. It is evident that the Welsh language is statutory requirement for all pupils. However, statistics show that in the PTE school out of 185 pupils, 85 cannot speak Welsh, 40 can speak Welsh but not fluently and 60 pupils are fluent in the Welsh language (Welsh Government, 2024). From these statistics it is shown that 30 pupils speak Welsh at home. However, it is suggested that in some areas Welsh language is not intensive enough to ensure all pupils become confident Welsh speakers and there is limited social use due to social media (Brooks, 2024). As the cluster, is within a majority English speaking community people may not have the confidence and understanding of its value. Therefore, to support families and the community in developing the use of the Welsh language and the change of an all-aged Welsh-medium school within the community, an eisteddfod to showcase pupils and the communities’ talents could be held within the cluster. A Welsh Government (2012) document was created to be used as a guide to promote the Welsh language and strengthen Welsh-speaking communities. It is recommended that a local action suggestion could be to promote Welsh-medium education and extracurricular activities. Hence, providing opportunities for members of the community to immerse themselves in Welsh language traditions and celebrations will create a shared vision for all. The Welsh Government (2024) also encourage the use of community initiatives for promoting the Welsh language and to support learners. Using cluster projects, schools and members of the community may feel more encouraged to use and learn the Welsh language. However, Martin (1999) found little evidence in the shared decision making of cluster projects and decisions were often made by the Headteachers and little input from the community. To overcome this barrier meetings could be held within the hub school and ideas could be shared amongst staff and community to come to the same conclusion. 
Project aims 
The aims for this proposal are for the school and community to develop a sense of Welsh identify, language and cultural pride among pupils, staff and the wider community through the creation of a cluster Eisteddfod. This Annual event will unite the cluster schools and members of the community in a celebration of creativity, language and community. An Estyn (2024) effective practice report describes that “the Welsh language is a language for all,” enabling inclusive learning experiences and creating a sense of belonging within the community. Moreover, creating an inclusive learning environment for pupils whereby pupils’ voices are heard and schools work with parents/carers and the communities will have a positive effect on learning outcomes and pupil wellbeing (Welsh Government, 2016). However, the Welsh Government (2016) suggest that inadequately planned or resources activities may result in learners being unable to have equal access to these opportunities. Additionally, the Welsh Government (2021) highlight the importance of removing barriers to participation to ensure an inclusive experience for all. To overcome this barrier, materials and support will be provided for learners with Additional Learning Needs (ALN) and schools will follow the principles in the Additional Learning Needs code for Wales (Welsh Government, 2021) to ensure inclusivity for everyone. Aligned with the curriculum for Wales (Welsh Government, 2025), this initiative enables educators to meet pupils where they are within their learning and adapt learning to each individual's needs. The outcomes of this proposal would be an increased student participation in Welsh culture and language, a strengthened Welsh language use across year groups and schools in informal and formal settings, Improved collaborative between cluster schools, Increased parent/carer and community involvement in school-led initiatives and enhanced confidence and pride in Welsh identify amongst all.  
The intended proposal will be implemented as an annual eisteddfod and competition entries such as art, baking, writing etcetera will be done beforehand and presented at the eisteddfod. The Eisteddfods will be hosted within school X grounds and will be open to members of the community who can set up stalls to showcase their talents or participate in the day’s activities. Risk assessments and safeguarding protocols will be conducted in line with keeping learners safe (Welsh Government, 2022). Furthermore, School X has the capacity to provide facilities such as accessible restrooms, first aid areas, designated performance areas and spaces for community stalls.All members of staff and pupils from all clusters schools will be expected to attend to the cluster Eisteddfod. However, as the majority of schools will be expected to travel by bus this may be perceived as a limitation. The Welsh Government (2017) recognises that transport may be a barrier to participation, particularly in rural communities. To overcome this, the schools can apply for a Welsh Government (2024) “supporting the curriculum for Wales” grant which provides necessary funding to organisations which intend to support the curriculum.  Additionally, prior to the event each school and communities could create fundraising initiatives to support the costs of the Eisteddfod. 
The intended impact would be a lasting culture of Welsh language celebration, stronger and ongoing cluster school collaboration and transition support for pupils moving into the all-aged Welsh medium setting, Increased community support for Welsh-medium education, contributing to the growth and success of the school and a more connected culturally enriched local community that values and actively promotes the Welsh language and heritage. To measure this impact an evaluation framework will be put in place including teacher, pupils and community reflections. This aligns with Donaldson’s (2015) recommendation within ‘successful futures’ to measure impact in a holistic and learner focussed way. 
Measuring impact 
To ensure the effectiveness of a cluster eisteddfod in supporting the development of a new all-aged Welsh-medium school in the area, a comprehensive evaluation framework will be implemented to gather perspectives and experiences of the participants and attendees. This framework will aim to measure both short-term and long-term impacts on the collaboration outcomes across pupils, staff, families and the wider community. 
To gather data on the impact of the cluster Eisteddfod, both qualitative and quantitative methods of data collection will be used. Estyn (2018) emphasises the importance of pupil voice in shaping inclusive practice and improving wellbeing. Hence, pupil voice will play a central role in determining the impact of this proposal. A survey will be conducted before and after the cluster Eisteddfod to assess change in attitudes towards the Welsh language, culture and identity. Additionally, this aligns with the UNCRC (Unicef, 2024) Article 12 “respect for the views of the child”. Pupils will also be encouraged to keep reflective journals to document their contributions and learning journey. Mulholland (2022) suggests the maintaining a reflective journal increases the likelihood that change becomes consistent and helps to integrate this into practice. 
Staff from each cluster school will be encouraged to complete evaluative forms after the Eisteddfod to assess collaboration, curriculum integration and professional learning outcomes. The Welsh Government (2024) suggests that to develop and improve practice continually evaluations should take place, allowing a supportive and collaborative environment that will raise standards. However, travelling to attend meetings at a lead school may cause a negative impact on collaboration as staff members may not have a car and it may not be cost effective (NASUWT, 2024). Therefore, cluster meetings can be held via teams and in person to reflect on success and areas for development. Community members and parents will be invited to complete a short feedback survey, digital and physical. Donaldsons (2015) successful futures report, emphasises the importance to gather parental views of parents and carers. Community voice is a key element in promoting inclusive practice and welcoming authentic experiences into the classroom (Donaldson, 2015). 
During the cluster Eisteddfod, the use of formal and Informal Welsh will be monitored through observation checklists by the criw campus team, a group of children and young learners promoting the Welsh language (School X, 2024).  The increased use of the Welsh language will be a key indicator aligned with the findings from the Welsh government (2022) that encourage the use of immersive, real-world language experiences to promote confidence and fluency. This supports School X’s (2024) School development plan to allow for frequent opportunities to use Welsh within and beyond the classroom and encouraged pupils to appreciate the relevance of Welsh in bilingual Wales. Additionally, cultural awareness will be measured, and the Welsh culture will be brought into the classroom to encourage pupils to demonstrate what ‘cynefin’ looks like to them. 
Evaluation 
The purpose of this evaluation is to assess the effectiveness and impact of the cluster Eisteddfod in promoting Welsh language, culture and collaboration as part of a wider strategy to support the development of an all-aged Welsh-medium school within the area. To do this, I have created a SWOT analysis (see Appendix), this is a framework and diagnostic tool that is used to help understand the influential factors a project can have (NHS, 2024). This shows my consideration of strengths, weaknesses, opportunities and threats. 
One of the opportunities identified could be Welsh language awareness (see appendix). A cluster Eisteddfod will play a pivotal role in promoting Welsh language awareness, as demonstrated by Estyn (2023) schools that integrate the Welsh language and culture into the curriculum helps pupils’ understanding and pride in their heritage. Additionally, this event has the potential to raise Welsh language awareness for parents/carers who are non-Welsh speaking and encourage them to use the language with their children. Mudiad Methrin (2024) provide opportunities in Wales to play and learn through the medium of Welsh, to support parents speaking Welsh to their children they have created ‘clwb cwtsh’ which is a fully funded course to support adult learners. Additionally, School X offer ‘cylch Ti and Fi’ for little learners and ‘cylch meithrin’ to support the transition of young Welsh language learners into school.  The mudiad meithrin (2024) website provides parents/carers with countless resources and information, if they are considering Welsh-medium education for their child. However, some parents/carers may be hesitant to their children attending Welsh-medium education due to the shortage of teachers who can teach through the medium of Welsh. Statistical data collected in 2021/2022 shown that 20% of Initial Teacher Education (ITE) students in Wales were on courses enabling them to teach in Welsh, whereas 80% were on courses to teach in English (Welsh Government, 2023). A Parent whose child attends School X raised their concern of staffing at the new all-aged Welsh-medium development and stated, “It is not achievable without the teachers and there are not enough Welsh language teachers to run it” (Parent A, 2025). However, the Welsh Government (2025) can offer the ‘additional grant for Welsh language teaching and learning’ for any ITE student. Furthermore, the Welsh language sabbatical scheme offers Qualified teachers Welsh language training to increase their confidence and proficiency. This scheme is fully funded by the Welsh Government (2025) and aligns with the ‘cymraeg 2050’ target (Welsh Government, 2017).
A weakness identified from the SWOT analysis was that the cluster Eisteddfod may only have a short-term impact on developing Welsh language, culture and identity. Hes (2017) emphasises that without ongoing support or follow up, the benefits of short-term projects may decrease overtime. As this event will be carried out annually it is important to maintain relationships between the school and community. Brooks (2024) advocates for an open-door policy between schools and the community, as it will offer opportunities for pupils and members of the community to increase their knowledge. Therefore, it could be encouraged that the community and parents have regular involvement with Welsh language activities throughout the year and preparation for the Eisteddfod. 

Conclusion 
This essay has highlighted the central role of school-community collaboration in supporting learners’ transitions, promoting the Welsh language and creating a shared sense of cultural identify. The proposal for a cluster Eisteddfod emphasises how inclusive, community-led initiatives can strengthen relationships between schools, families and the community. This aligns with the Welsh Government (2022) model for community-focused schools and supports the ‘Cymraeg 2050’ vision (Welsh Government, 2017). Focusing on Bronfenbrenner’s ecological systems theory and Vygotsky’s (1962, cited in Collin et al, 2012) theory of the zone of proximal development, it is evident that learners wellbeing is encouraged when their environment supports meaningful interaction and cultural engagement. 
During this research, I have deepened my understanding of the importance of collaboration and inclusivity, reinforcing the need to embed authentic context experiences into practice. I have also been encouraged to reflect on the Professional standards for Teaching and learning, and Leadership (Welsh Government, 2017) particularly the standard to ‘collaborate with parents, carers and the wider community’ to support learners’ development. Moving forward, I aim to apply this learning by actively involving the community in planning and delivering culturally relevant learning experiences. By doing so, I can contribute to a more inclusive and supportive school environment where all learners are proud of their language, heritage and identity. 



Appendices 

	
	HELPFUL 
	HARMFUL 

	INTERNAL 
(within the school)
	Strengths 
· Cultural promotion 
· Community engagement 
· Talent showcase 
	Weaknesses 
· Resources
· Short term impact 
· Language barrier


	EXTERNAL 
(outside the school)
	Opportunities 
· Cross -school collaboration 
· Funding leverage 
· Welsh language awareness
	Threats 
· Weather 
· Low attendance 
· Logistical failures 
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