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Application to the Hotel and Hospitality
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Technological

‘Smaller hotels have significant start-up and cybersecurity costs, but smart technologies reduce
expenses and environmental impact (Uyar et al., 2020).

Recycling, energy-saving gadgets, and renewable sources decrease waste. Guest participation
is essential but difficult.

Legal

UK environmental evaluations like the Environment Act 2021 hurt smaller hotels financially and
operationally (Tansel, 2021).
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Evaluating future policy and management
options

« Implement Comprehensives Develop Transparent Reporting
Sustainability Frameworks and Communication Strategies.

« Enhance Employee Engagement ..
and Training (Bux and Amicarelli,
2022).

* Leverage Technological
Innovations for Sustainability

« Strengthen  Partnerships  with
Local Communities and Suppliers
(Ford and Sturman, 2020). (Florigi¢, 2020)
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Conclusion

+ Hospitality businesses require sustainability.

« Studies demonstrate that trash management and recycling increase
efficiency and the environment, therefore Leicester's Ibis Hotel at
Constitution Hill may lead.

+ PESTEL analysis considers political, economic, social, technical,
environmental, and legal factors affecting sustainability.

* Waste audits, employee training, and recycling partnerships improve
sustainability.

* These programs meet consumer and legal requirements and attract
eco-conscious guests, ensuring long-term profitability and loyalty.
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Introduction

« Hotel sustainability is needed due to environmental concerns
and consumer demand for eco-friendly solutions.

« Sustainability is essential for Ibis Hotel, Constitution Hill,
Leicester, in a competitive and regulated world.

«70% of UK consumers prefer sustainable hotels
(UKhospitality.org.uk, 2024), and the government wants to
reduce carbon 68% by 2030 (Deloitte, 2023).

« UK hotels generated 2.5 million tons of waste in 2021, 40% of
which was preventable (McKinsey.com, 2024).
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* Waste is reduced by recycling 40% (Ford and Sturman, 2020).
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