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[bookmark: _Toc61560822]ABOUT MYA.
“Our cosmetic surgeons are some of the most experienced, skilled and highly qualified in the industry. All our surgeons are accredited by the General Medical Council (GMC) to ensure you get the best professional advice and quality of procedure available. View our surgeon profiles for more information on qualifications and expertise of our surgeons.” (Surgery, s.d.)
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These are the first information you will find when you browse the MYA COSMETIC SURGERY website, to get more information on who they are and how they work.
And continue…
“MYA have 6 dedicated centres for in-person clinical activity, with the rest of the MYA journey taking place virtually. We offer 100% initial eConsults, with surgeon eConsults (part of a 2-stage consent process) and nurse ePre-operative assessments, limiting the amount of travel time for our patients to a physical location.
Modernising our patient journey with our technology-first approach has been a huge hit with our patients. Travelling to a clinic 4-5 times throughout your journey feels a bit outdated when you can do so many of these interactions virtually from the comfort of your own home. No faffing around with city-centre travel or arranging childcare – it really is convenient and time saving.” (Surgery, s.d.)

It is denoted by these other descriptions about the company, which is all automated and mostly everything takes place online, little human contact.
the company also suggests that doing work in this way brings the following benefits to your life:
-reduces travel, that is, saving time and petrol, or money for transport, because you can do everything very well from the sofa in your home.
-convenient and safe, because as mentioned before, you do not need to move and therefore spend more money.
-easy to use, because, according to them, they have a quite simple interface that can be used by anyone, even those unfamiliar with technology.

[bookmark: _Toc61560823]ABOUT COSMETIC SURGERY…
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“A range of face lift procedures aim to enhance appearance. It is used to treat wrinkles and facial creases. It acts by blocking the signal from nerves to the muscles that are injected. The injected muscle cannot contract, or tighten, as forcefully as before, and this results in a controlled relaxation of the muscles.” (Surgery, s.d.)

The cosmetic surgery market has expected to increase its size, as it is in continuous expansion, with data that speak of almost 22 billion dollars, with an expansion of the CAGR of 7.8%, expected between the years 2017-2023. In the surgical field, among the various segments, we have the plastic surgery sector, which gives the possibility to make changes to one's body. This sector is influenced by cultural and social factors, including the pressure of the media, fashion, and cinema, with models of beauty imposed by society that sometimes lead to certain choices. (Cosmetic Surgery Market Size Is Projected To Reach USD 21.97 Billion with 7.8% CAGR By 2023 | Share Analysis, Future Trends and Global Industry Insights | Medgadget, s.d.)
Technological factors like development of advanced materials like silicone implants etc.
Economic factors like growing per capita income, falling cost of cosmetic surgeries etc.
in relation to a research, conducted by Persistence, a research market, which offers various services to its customers, which has predicted that cosmetics will be involved, on a global level, by a significant evaluation of the market and by significant growth in the next 8 years. The cosmetic sector has experienced consistent growth since 2012. While, in 2016, the global cosmetic surgery market recorded $ 27 billion, estimated to produce double by 2025. (Cosmetic Procedures Market - Global Industry Analysis and Forecast 2017 - 2025, s.d.)The beauty sector is growing at a steady pace, and this is also leading to the rise of medical tourism, and emerging economies have adopted profitable laser surgical treatments to combat skin problems. Furthermore, in addition to the great profitable growth, the medical field is also evolving, thanks to innovations and advanced technological developments to treat various diseases or ailments related to the human body. This has predisposed the aesthetic surgery, in a new light, that is, society, now does not connect the sector only to the "retouch" factor, but it has been understood that a real help for various problems that destabilize and do not help to live the everyday life serenely.
The field of cosmetic surgery is divided into segments of interventions, face, body, breast, and extremity of the body. Of these segments, the facial segment is experiencing a remarkable growth of almost 10%. The other interventions that are contributing to this enormous growth are Blepharoplasty and Rhinoplasty, or reconstruction or modification of the first eyelids, and the second nose. While breast surgery, mammoplasty, the best-known surgery in the sector, is advancing but at a slow pace until the next few years. The interventions on the body and on the extremities of it are growing by almost 8%. (https://www.persistencemarketresearch.com/market-research/cosmetic-procedures-market.asp, s.d.)












[bookmark: _Toc61560824]DIGITAL MARKETING, MEANINGS, TOOLS…
Digital media growth is estimated at 4.5 trillion online ads served annually with digital media spend at 48% growth in 2010.
Digital marketing owns other us such as, "online, internet or web marketing". The word "digital marketing" has gained popularity over the last few years, and more so in some countries. In the US, it is "online marketing", while in Italy it is called "web marketing", but in the UK and the rest of the world, it is called "digital marketing". (Wiltshire, s.d.)
Digital technologies are acquiring a fundamental place in all economic sectors around the world. The web can influence innovation over long periods in the company's business, thanks to its total interconnectivity. All this has led companies to reconsider the technological factors made for improvements to their systems. These changes have highlighted how digital has an impact on the whole world. (semenov)
Among the main tasks used daily by digital marketers, are the choice of easier channels, which are used to trade customer activities, making sure that consumers can use certain programs themselves, thus making these services smarter. and more to modern man's measures. They must also be able to create coordination between publishers and suppliers, who offer online services, direct to the customer, to obtain digital marketing structures, which lead to the launch of the digital campaign. (Media, https://www.sinuatemedia.com/125-tasks-digital-marketers-do/)
[bookmark: _Toc61560825]Digital Marketing Tools
Digital marketing is simplified down to just 5 key techniques which are essential for businesses to
manage today, and for individual marketers to develop skills.
1. Big Data
Big Data plays a key role in digital marketing strategy. It is an immense group of data that is analysed computationally to release conclusions and show the company's ongoing discovery. It has transformed how businesses use to evaluate their customer's behaviour around the world.
2. Internet of Things (IoT)
A system or network that is linked with network connectivity, digital machines, sensors, and other essential electronics that permits them to transfer and collect data over a network is named the Internet of Things.
3. Mobile marketing
Mobile marketing could even be a multi-channel, digital marketing strategy aimed toward reaching a audience on their smartphones, tablets, and/or other mobile devices, via websites, email, SMS and MMS, social media, and apps. ... As technology becomes more fragmented, so does marketing.
4. Search Engine Optimization (SEO)
SEO stands for program Optimization, which is that the practice of accelerating the quantity and quality of traffic to your website through organic program results.
5. Social media marketing (5 Key Points on Digital Marketing and SEO, s.d.)
Social media marketing is that the use of social media platforms to attach with your audience to create your brand, increase sales, and drive website traffic. (Akre)





“As human beings, we are social by nature. As plastic surgeons, we apply these skills to gain the confidence of our patients and make them comfortable before and after surgical procedures. If we think back to a time before Facebook, Twitter, Instagram, and Snapchat—how did we communicate information, schedule patients, request surgeon feedback and handle post-operative check-ins? We used phone, fax, and mail. It took longer and costed more.” (Surgery, s.d.)

The evolution of social media into the plastic surgery space has transformed how we communicate and shortened our response time.
[bookmark: _Toc61560826]Digital Marketing Plan.
The start of a digital marketing project takes place through a first interview, between the client and the media team that deals with the project, to talk about it together. This first meeting is called "briefing", setting the objectives you want to achieve to meet the wishes of customers. After, having listened to all the client's requests, the group, in charge of the project, guides an internal search, taking previously saved data on the background, called "records", could also be put in the centre by the client himself, in order to solve, any problems that the customer needs to address, and then solve.. (Burt, s.d.)
Mya cosmetic surgery briefing, is set up on its site, with a list of procedures, or the list of possible operations that can be done:
-breast procedures,
-body procedures,
-face procedures,
-Mya for men,
-non-surgical procedures.
So, the "initial meeting" takes place online, through a basic knowledge of the client and the initial choice of what he wants / needs to change about his body. (Surgery, s.d.)

During a meeting, obviously the customer will talk about his product in a positive way, that the quality is high, it has excellent performance, and the price is advantageous, but in any case he cannot sell it anyway. Then, the digital marketing team will carry out first of all a market and product analysis, usually a swot analysis, or factors external and internal to the reference environment, to understand what it is that does not bring out the product on the market.
“Firstly, you will meet your surgeon via Econsult video call as part of a 2-stage consent process. During the first eConsult, your surgeon will run through the procedure, review your pre-surgery photos that you uploaded via our MYA Patient Portal, ask about your requirements and the look you want to achieve and outline any risks and limitations.”
This is a great opportunity for you get to know you surgeon and to ask any questions. It’s important that you feel comfortable and confident with the surgeon that you move forward with and this initial eConsultation will help you to feel more at ease when you attend your physical surgeon appointment.
If you and your surgeon agree to proceed, you will then arrange to meet your surgeon for a physical consultation at one of our 6 National Clinical Hubs. This consultation will involve taking any measurements, pre-operative photos, discuss implants if applicable, and give you an opportunity to ask any further questions. (Surgery, s.d.)
After that, the D.M. team analyses the type of product-oriented audience. Therefore, he must study the behaviours, psychographic and demographic data, then use an STP analysis, that is, an analysis of segmentation, targeting and positioning. After having therefore divided the market in which he wants to operate into segments, chosen which audience he wants to address, he must also choose the position he wants to acquire in that chosen sector, and can begin to launch the product.

This, cosmetic surgery, makes use of the words of customers, that is, it promotes its company through consumer advertising, through references, which you can find by clicking on the social media icons on the company website. From there you can check and read, refer to the comments of people who have trusted the company before you. (Surgery, s.d.)
The aims of the project were decided before the product was launched, but the results and all the data are monitored by the team throughout the duration of the campaign. By collecting this data, they export the budget to the highest response channels. This is called the marketing campaign optimization process. (mari)
as mentioned before, Mya cosmetic surgery, presents its advertising campaign in its distribution channels such as:
--Facebook
-Instagram
-twitter
-YouTube.
The latter also explains how to use the site in an easy and intelligent way.
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In any case, it is important to define and provide consumers with an image of one's own, as a company, that is transparent and real. All this is fundamental, because, according to research, the human mind stores above all 3 brands, so the company must work on the brand, which must be well designed and build loyalty on the market, to its consumers.
By working with digital marketing on a company, it can lead to it reducing its marketing and advertising costs by offering both online and offline marketing. (Bohr) For example,
Why eConsults are best
Reduces travel
Save on travel time and have your eConsult without the hassle. No more battling public transport or city centre traffic and you won’t even have to arrange childcare.

Convenient & Safe
Enjoy the MYA experience from the comfort of your own home and limit your face-to-face interactions for essential contact only. Another way we’re keeping you safe during COVID.

Easy-to-use
We send you a link on the day of your eConsult and it is a one-click joining process. Access from your mobile, tablet, or laptop straight away in any web browser. (Surgery, s.d.)
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Promoting your service or product online, on the web, will lead to an increase in demand, and therefore in sales, because you have probably chosen the right targeting. If you have published your services or products in a newspaper, or if you want to advertise it offline, via flyers or I do not know, something else, you will never have a real record of who is watching your ads. Online, this is possible, through statistics, thus managing to reach a higher number of people, making your project more profitable. The various brands no longer need the help of the media, advertising campaigns, to create sales, they can easily open direct channels, where consumers can connect with them via social networks and have their say on certain brands, they have placed in. their interest. Using word of mouth from person to person. However, there is also a negative turn in digital marketing, which can pass the wrong message from a consumer and spread and be shared like that, just to make a bunch. If digital marketing professionals do not have a broad picture of the reality around them, they can always fall into these "traps", which then becomes difficult to defuse. For example, if a marketer posts content x, which the company does not accept, it could end a company. Because there are some contents not to be underestimated, delicate and that create a certain impact with society, which sometimes, perhaps, it is better not to use if you do not know how. Like sexism, animals, vegetarianism, and more. Because once a content is published, it is difficult to remove "totally" from the web. The owner can remove it, but consumers may already have made millions of copies. This is usually referred to as "digital suicide".
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Companies have thousands of potentials that allow them to be successful in the entrepreneurial field. Among the various resources, which they can use, there is also digital marketing, an innovative field that uses latest generation technologies and the latest trends of the moment. (Importance of assets in business | nibusinessinfo.co.uk, s.d.)

Each resource belongs to a specific group and its usefulness is related to it. Resources in the world of digital marketing are only functional in that area, creating a smarter environment for those who need to use this resource. Among the resources of digital marketing, we can identify, social media profiles, company websites, the theme in the email, that is the configuration, the data, the images, the audio, the videos on YouTube, for example and the blogs. All channels that the Mya website uses to promote your cosmetic surgery company. (Importance of assets in business | nibusinessinfo.co.uk, s.d.)

[bookmark: _Toc61560829]10 digital marketing assets that the company need to possess:
1.Online brand and positioning
MYA aims to deliver the world’s most patient focused cosmetic surgery. We believe that when you love the way you look, you stand a bit taller, you speak a bit louder and the confident you emerge from within. Join thousands of happy MYA patients and become part of #MYAworld today!
2. Its digital hub
3. Content
well structured, clear, and intelligent site. several windows with specific topics.
4. Influencer relationships
as reality star and influencer Louise Thompson is best known for appearing on the channel 4 show, Made In Chelsea, she has trusted and promoted this service and company.
5. Social networks
Mya, used Facebook, Instagram, twitter and YouTube.
6. Virtual communities
they are available both on his YouTube channel and directly on his site, through his blogs and communities
7. Social proof
8. Online joint ventures
9. Your email list
10. Data
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What is a digital marketing strategy?
it is that action, born from an initial idea, which leads to the achievement of objectives. By making an analysis and defining which strategy to use, such as, for example, creating a partnership with an influencer, hiring them for your advertising campaign, or using a content marketing strategy, or a growth marketing strategy, which involves the use of social media and emails to create loyalty with your customers. (Matters, s.d.)
Why have a digital marketing strategy?
It is essential to have a digital marketing strategy, because, you have no planning, you are not defining in which direction you want to lead your company. In the sense that, in the era we live in, having a company that works only offline will ensure that it never gets "full" success. So, the digital marketing strategy is above all necessary to achieve your goals.
How to create a digital marketing strategy
The company must go through these eight steps:
Define the brand: Use the brand guidelines to define how you want to present it in advertising campaigns and online, what it should look like. Increase the belief in brand value.
Create buyer personas: determine which clientele you want to serve. Using demographic data analysis and choosing which market portion you want to cover.
Create S.M.A.R.T. objectives: Define, and use specific, real, easy to achieve and quick objectives. Smart, that is, specific, measurable, achievable, realistic, and timely to the head of the strategy. By setting goals that are long and short term for the company.
Choose a digital marketing strategy: Analyse and define the companies most appropriate to the market in which you want to compete, specialize in techniques that give value and respect and are the most innovative.
Set a budget for digital marketing: Do a digital marketing analysis and choose the one that may be more suitable for you and that also, brings results to other companies. According to research, between 3,000 and 12,000 are spent on this sector.
Brainstorm the strategy: Create a structure for your strategy, plan. Determine all costs and goals in detail.
Launch campaigns: Through the structure, promote your campaigns on different channels. Channels obviously tracked, i.e., it should contain Google Analytics tracking codes.
Track Results: Define results by measuring performance and monitoring it. Use tools like Google Analytics, Google Search Console and Google Ads to stay up to date on strategies and their return on investment (ROI).
With these eight steps, the company can launch the first online marketing strategy. (How to Create an Effective Digital Marketing Strategy, s.d.)

[bookmark: _Toc61560831]IA, INFORMATION ARCHITECTURE.
Why is it essential to be interested in your information architecture (AI)? an artificial intelligence, right, works and proposes a right project, on the contrary, could cause losses and oppress a team that works right. Information architecture is a procedure that divides content into categories, organizing them, creating a logical thread for programs and people.
AI is one of the elements, part of a corporate structure, which gives the possibility to maximize your costs in your website, designed with digital marketing, producing clear organized contents. (Information Architecture. Part 1: What is it? Why you need it? - Silversands, s.d.)
[image: ]
Is IA Just a Content Deliverable?
Usually, teams polarize on AI that is about content or strategy. Also, failing to consider the effects of AI on the larger implementation could lead to errors. A clear and transparent information architecture requires feedback from product owners, technical and digital marketing teams. Each actor involved can produce unique perspectives, which, to create an elegant and solid information architecture, must distil these perspectives and its contents.
So how does IA enable success in your Digital Marketing implementation?
1. IA Ensures Consistent Voice and Message
The success of an implementation does not solely believe the technical deliverables or maybe launching the platform. Digital Marketing platform’s success hinges on the customer experience it delivers.
Shortcutting IA makes it near impossible to deliver a uniform voice and message to your customers. We all know those sites where it is painfully obvious as you navigate the location that different sections of the location are managed by different groups. A good IA will help drive consistency of voice and message throughout the experience.
2. Reduce Duplication, Redundancy and Repetition
Especially for giant websites, it's very difficult to make sure you’re not duplicating content. Duplicate content features a significant cost to take care of and causes confusion to users and search engines. Companies face an unfortunate choice of either having duplicate content on multiple pages or having a confusing navigation where users switch sections because content is out there in multiple areas.
One of the most tasks within an Information Architecture design is to make sure that the content structure supports the content needs with minimal duplication.
By optimizing the taxonomy within the knowledge Architecture, we will reduce the trouble required to take care of duplicate content and optimize the visitor’s experience by offering a predictable and logical content structure.
3. Supports Insights and Measurement
For those folks’ parents out there, measuring the effectiveness of content without a correct Information Architecture is like measuring a toddler. It is possible, but it’s really hard and admittedly you never really know if it’s right.
There are numerous ways in which content are often organized and there are numerous ways to report on content; without a correct Information Architecture, it's difficult to work out what content belongs in what reports. Your analytics team will many thanks for creating an Information Architecture before time as this information and organization allows for analyst to interrupt down content reports and a very granular level.
For a concrete example, imagine you were working for a hospital and trying to work out what pages associated with heart conditions are being viewed by users. this might include patient pages associated with the hospital’s treatment, medical conditions, doctors who perform heart procedures, articles associated with heart conditions or the other numbers of pieces of content. a correct Information Architecture ensures not only are these things organized for users to seek out but that they're placed during a taxonomy which allows for granular reporting and segmentation.
Where IA Fits in Your Project
Information Architecture is one among the foundational pieces of any digital marketing project. As such, it should be a subject of your initial Discovery workshops. As you're employed to define the user experience business requirements and technology strategy, you ought to also work to define your Information Architecture.
Mya- cosmetic surgery centre Information Architecture Note:
 Most of the slide headings that follow are global navigation elements within the website. All the other topics illustrated here are also navigation elements that are present on the page to the "usefulness" of visitors and the simplicity of search engines. When reviewing, please note that the primary, secondary, and tertiary topics in these slides are recommendations for website pages, categories, and copy to be written in accordance with existing BRAND guidelines and / or newly defined concepts. (Complete Beginner's Guide to Information Architecture | UX Booth, s.d.)
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[bookmark: _Toc61560832]CONCLUSION.
The company of cosmetic surgery practice, they would like to specialise in maintaining their brand’s marketing presence across the online to stay up with the competition. To grow their business, they would like to embrace digital marketing and with the assistance of digital marketing pros they will catapult their business to the highest of program result pages.
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[bookmark: _Toc61560834]Artificial Intelligence Marketing briefly.
AI marketing gives the possibility to use advanced technologies that aim to improve the consumer experience. It can also be leveraged to expand the return on investment (ROI) of sales campaigns. By studying big data, or machine learning, you can get detailed information about your consumers. In this way, more efficient meeting points can be created with customers. Whether you are engaged in email marketing or providing customer support, AI eliminates much of the guesswork associated with customer interactions.
Over a wide range, it can facilitate the automation of processes that were previously guided or performed by humans. They are part of applications for AI marketing, for example, PPC ads or, web design. (Hall, s.d.)
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[bookmark: _Toc61560835]AI And Digital Marketing.
Artificial intelligence, in the world of digital marketing, gives the possibility of obtaining more simplified and optimized marketing campaigns, it can exclude any threat caused by a work done by a human. While digital marketing still works with real people today, an AI program can generate a report using only data. However, a human touch is still required to work with customers. Emotions and feelings, machines do not possess them. On top of the day, AI is not bound by human limitations. If Moore's law will keep its stability, it is not yet possible to define what artificial intelligence will lead to exclude soon, which sector it will affect. (How AI is transforming the future of digital marketing | Smart Insights, s.d.)

[bookmark: _Toc61560836]Content Curation and Generation.
In the last period, content marketing has become of global importance. A spread so widespread, that for some there is no other kind of marketing.
Artificial intelligence can modify and improve, making contents more powerful, categorizing them in the right market and platform. This technology already works with basic content, but it could create higher content, such as developing initial content drafts based on certain parameters.
From a strategic point of view, AI has the potential to be a helpful tool for marketing professionals, managing to make strategic maps of end-to-end content. Some marketing tools already provide this functionality. (Content Curation in Marketing: The Definitive Guide, s.d.)
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[bookmark: _Toc61560837]AI-Enhanced Digital Advertising.
Artificial intelligence can also make changes to the way companies advertise. Already implemented in digital advertising strategies, but in a rudimentary form. Even electronic billboards are driven by AI-based delivery systems, which work autonomously, showing people-based ads, based on complex algorithms and big data, called, "programmatic advertising".
Until recently, the creation of the ads came only from the creativity of the operator of the sector, it still is in part, but creativity is no longer important, but conveying the right message.
Consumers and business-to-business (B2B) buyers are clogged day-to-day with advertisements, which are mostly trivial, and are therefore closed, but when this is accessed, advertisers lose revenue.
With artificial intelligence, companies do not lose jobs and money, and only place ads in front of the eyes of consumers who might be interested. (business2community, s.d.)


[bookmark: _Toc61560838]Chatbots.
among the types of innovative artificial intelligence, there are chatbots, already present in many websites, which serve to answer the most common questions of customers. Chatbots are a customer-friendly and company-friendly program, because when the company doesn't have the time or employees needed, or is outside working hours, chatbots help and respond automatically, upon customer request.
There are several ways to use chatbots, both right and wrong, such as not having the last word on a consumer complaint, and should, when possible, during business hours of course, give the option, if requested. , to speak to an employee. The potential is there in smart chatbots, not the ones on the market now. They are systems that generate responses in real time to use with the customers they are communicating with, responses on the fly and not predefined.
[bookmark: _Toc61560839]Behaviour Analysis and Predictive Analytics.
It is becoming more and more popular among companies to implement implementation in their teams of professionals as data scientists and programmers for their marketing departments. This is because their skills can be useful for the marketing campaigns of the moment.
The Internet is seen as a huge behavioural science laboratory, with so much content, that it is not possible to analyze only the human being, here AI can be exploited, with machine learning and big data analysis, providing insights into their consumers, leading companies to personalize interactions more, and predict future customer actions based on data. (Hyken, s.d.)

[bookmark: _Toc61560840]Text Classification using AI.
it is that path that classifies documents into categories supporting their content. It is the automatic assignment of language texts to predefined categories. It is one of the main requirements for retrieving text, at a user's request, or for understanding text, which modifies text in a way like producing summaries, answering questions, or extracting data. These algorithms involve the use of documents that can define it with precision. Bayes' naive classifier concept was used on a system based on the proposed algorithm, functioning as a successful text classifier.
Furthermore, digital marketing involves the use of insights, gathered from knowledge, developed each time by the customer's interaction with a digital resource. In 2020, a large increase in the mainstreaming of artificial intelligence and machine learning use cases in digital marketing is expected in several areas. (Web.stanford.edu, s.d.)












[bookmark: _Toc61560841]CONCLUSION.
As you will see, having AI on your side will offer you several benefits in your digital marketing strategy. AI is that the new face of productivity, efficiency, and profitability (since better decisions mean a better ROI).
The decision to start a replacement era driven by AI, or grind to a halt within the past, are going to be everyone’s personal choice.
And, just to be clear, AI is not here to exchange the roles of marketers or advertisers; it’s here to unleash their true strategic and artistic potential. But, for this to happen, these professionals must adapt themselves and obtain on board with AI. Otherwise, the inevitable will happen
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