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Introduction
Each and every one of us has a different drive that takes us to the fulfilment of our needs (Mullins, 2010), a different reason that pushes us to achieve and do our best, being it the desire to have a better future, wanting to build a career that would guarantee our family or kids the best life they could have, or simply ought to have a higher salary.
Because everyone has a different focus, it is difficult for an employer to find a ‘universal’ way to motivate their staff. 
In this report we will be writing about different ways people can be motivated, or even persuaded into working their best and being the most productive they can be.
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HOW TO BEST MOTIVATE STAFF, A FEW SUGGESTIONS ON HOW TO SUCCESFULLY DO IT


Environment
When it comes to hospitality in employment, the importance for security at the job place and fairness in how managers treat their workers, have been recognized as the key demotivational factors (Simons & Enz, 1995), it is essential for employees to feel safe and protected at their workplace, because safety brings security and tranquiity, which at their time, help people clear their mind and aid them focus on the tasks that need to be done.                                                                                                                                                As we all know, we perform better in our job if we like it, if we have fun and feel at ease, in fact, if one’s brain is worried about not being safe, their performance will not be the same as if they were feeling ‘at home’ 
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Verbal Motivation
Jenkins (2012) suggests that motivational speaking and praising staff helped in their general motivation and was a big aid to enhance their performance.
[bookmark: _Int_gmgk8dom][bookmark: _Int_wNR0ZI4n]He has asked different people, from diverse backgrounds, a few key questions that would give him a quantitative number and finally give him an answer, which was wanting to know to what extent verbal praise motivated staff at the library.                                                            As a matter of fact, the result of his research found that New Zealand library staff considered verbal praise and recognition of their value, as meaningful as a higher salary, promotions or getting upgraded at their workplace.
If employers focused on appreciating the demanding work their employees are doing, on considering their skills, their attitude, their behaviour and their experience, theories say that their company would for sure have a competitive advantage (Kusluvan et al., 2010).
[bookmark: _Int_h2CM5of5][bookmark: _Int_q7QULLPm]Verbal motivation has cons too, aside from the pros, in fact, managers or whoever take into their hands to praise their staff in order to motivate them, has to have tact in doing it and in a way, be subtle with it.                                                                                                                                                            We say this because no one wants to be viewed as the ‘managers baby’ and it is absolutely disliked by operatives to think that there are favouritisms made between them.                                             
 In conclusion, the manager or employer, must find an effective way to praise their staff, it can be privately, or even in public, if it involves the entirety of the workers.
Nonetheless, as we said before, staff are also highly motivated by salary raise, getting promoted or even to be given a chance to a higher professional career development.















Pay Rise
A lot of staff is commonly only motivated by a higher income, they feel like their work is appreciated and valued enough only if they get a promotion or get a higher pay that week or month.
This happens often, because the minimum wage has fallen a lot, even for underage workers (under 18), and employers are suggested to raise the salary of their employees to minimise the rate of sickness absence or resign numbers. 
Employers have to be aware of what backgrounds their employees have, to be able to exactly know how to effectively motivate them, because as we said before, everyone has a different purpose they want to achieve, and if the average of the people working for them are ambitious in becoming ‘big’ in that industry, are determined to change their future and have the incontrollable drive to become economically independent, without doubt, the right thing to do would be to raise their salaries or organize different days in which the pay would be higher than usual. 


Major involvement
Kmietowicz (2009), clearly states from by research done, that when employees are majorly involved in decision taking, they are less eager to miss work and are even given that push not to leave their workplace. This happens because the staff feels like their opinion is truly valued and that they have a clear and important place in that company’s hierarchy.
Adopting this method as a way into motivating staff, also bring lots of other benefits, such as a better performance and productivity, higher levels of commitment and of course, more innovation and individuality among other companies.
[image: ]

Conclusion

There is no right or wrong when it comes to choosing which method to use in order to motivate our staff, to then receive better performance, or, in general a better path for our company.
It is impossible to singularly decide which one of the above suggestions to use and which ones to avoid, because as we said before, everyone is different and have a different ambition. What an employer can do, though, is try and find for their selves which method better works for his employees. This can be done through a separation into groups, that will then give a clear answer.




REFERENCES
Filimonau, V and Corradini, S (2020). Event Management, 24, pp. 735–752.
Mullins, L. J. (2010). Management & organisational behaviour. Harlow, UK: Pearson.
[bookmark: _Int_6UT3Kr7E]Simons, T., & Enz, C. A. (1995). ‘Motivating hotel employees: Beyond the carrot and the stick’. Cornell Hotel and Restaurant Administration Quarterly, 36(1), pp. 20–27.
[bookmark: _Int_fAX6kVAs]Jenkins, A.G. (2012). ‘The Value of Verbal Praise and Recognition amongst New Zealand Library Staff’, pp 4, 62.
Kusluvan, S., Kusluvan, Z., Ilhan, I., & Buyruk, L. (2010). ‘The human dimension: A review of human resources management issues in the tourism and hospitality industry.’ Cornell Hospitality Quarterly, 51(2), 171–214.
[bookmark: _Int_c9Y8uyNm][bookmark: _Int_ZdW9YkQp]Kmietowicz, V.(2009). ‘NHS could learn from John Lewis about motivating staff, says Nuffield Trust’, BMJ: British Medical Journal. 























image.jpg
IR




image4.jpg




image3.jpg




