





Executive Summary
This article provides an in-depth analysis of the profound impact of globalization, emphasizing the interconnectedness between open policies and new technologies. While globalization strengthens economic connections between countries, it also enables businesses to adapt to different cultures Faced with political and social backgrounds that have created new moral differences, the focus is on exploring cultural differences in business ethics between the East and the West, and finding effective solutions for cross-cultural management.
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[bookmark: _Toc677][bookmark: _Toc12697][bookmark: _Toc25606][bookmark: _Toc28341][bookmark: _Toc117847538]Introduction
[bookmark: _Toc12604][bookmark: _Toc14634][bookmark: _Toc5950][bookmark: _Toc117847541]Globalization has opened up a profound process of change that affects everyone. With more open policy support, new technologies are creating a more interconnected world than ever before. This includes trade, investment Not only is the economic relationship with finance and global production organizations increasingly interdependent and integrated, but it also strengthens social and political interactions with global organizations and individuals. Companies make decisions within their own cultural, political, and social environments, Faced with various restrictions that have a direct impact on work methods and development, at the same time, cultural differences in ethics among countries are gradually emerging. This article attempts to explore the cultural differences between Eastern and Western business ethics and propose corresponding solutions.
[bookmark: _Toc6489][bookmark: OLE_LINK3]Main Body
[bookmark: _Toc17829][bookmark: _Toc1557]1.Cultural differences and the theoretical basis of business ethics
· [bookmark: _Toc32702]Business ethics -- Business ethics is the cornerstone of business activities
[bookmark: OLE_LINK1]Business ethics has always been highly valued both domestically and internationally. In the past, the scope of morality was limited to individuals, but with the development and evolution of society, it has further expanded and extended to relevant companies, enterprises, and stakeholders. Some scientists believe that in addition to external rules such as laws, contracts, and property rights, the market should also have internal rules. These internal rules include market customs and business practices, many of which fall under the category of business ethics and morals.Lewis (1985) believes that business ethics refers to a rule or principle that is ethical and true in a specific situation.Carrol (1987) believes that business ethics is the basis for judging the right and wrong behavior of people working for enterprises.Jeffery G. (1998) and others believe that business ethics is a management decision that takes moral values into consideration.Laifang Li (2005) believes that business ethics is a moral principle that people should follow in the pursuit of commercial interests. Business activities aim to gain benefits, but should not harm the interests of other stakeholders.Business ethics is essential for the sustainable operation and long-term development of an enterprise and the wider business community. Business ethics have a significant impact on all aspects of the healthy development of the capital market, including the company's equity structure, business model, and corporate governance. They can help enterprises focus on high-quality development and manage complex and contradictory relationships with various stakeholders. (Li Liu, 2021)
· [bookmark: _Toc9195]Cultural difference:
[bookmark: OLE_LINK2]Cultural differences are variations in values, beliefs, norms of behavior, social structures, and other aspects among different countries, regions, or social groups (Mattison Thompson, et al, 2021). These differences hold great significance in the fields of international business, cross-cultural communication, and international cooperation.Understanding and respecting cultural differences is crucial for establishing effective international relations, successfully running multinational enterprises, and conducting cross-cultural communication. One of the most apparent cultural differences between China and the West is collectivism versus individualism. Hofstede's (1996) study provides examples of China and the United States. The United States' emphasis on individualism is reflected in the tendency of actors to prioritize their own benefits when considering and taking action on problems, often without sufficient consideration of organizational or collective factors.
An extreme example is the assumption of a "rational person" in Western economics. That is to say, people are completely rational, and the standard for decision-making is to maximize their own interests. Unlike the Western value system, the national value system is influenced by traditional culture and emphasizes collectivism more.
[bookmark: _Toc20905]2.The influence of cultural differences on business ethics
· [bookmark: _Toc1166]Values and ethics (China and the United States are represented by China and the West)
China: Confucianism and business ethics
Confucianism is a political and ideological system that has governed China for almost 2500 years. It has constructed the social order of China and shaped the ethical consciousness of the Chinese people. Confucian merchants, a combination of Confucianism and commerce, are revered by the Chinese people for their adherence to the core values of benevolence, righteousness, propriety, wisdom, and trust.
The impact of Confucian culture on Chinese business ethics resulted in the emergence of Confucian merchants. These merchants were known for their adherence to the values of benevolence, righteousness, propriety, wisdom, and trustworthiness, which reflect the noble business ethics and morals of Chinese Confucianism.
America: Corporate culture and business ethics
American President Coolidge (1923) once politely said, "An American life is a business".Profit is the primary goal of a company's survival, and there are various forms of pursuing profit, such as arbitrariness, obstruction of unions, and emphasis on maximizing shareholder interests. In the cultural impression of the United States, senior executives often hold a large number of stock options, which means that the rewards they receive are related to how much they can raise the stock price. Therefore, many leaders seem to be able to do anything for this purpose without any constraints.
In general, cultural differences have different impacts on business ethical behavior in different countries. The results are likely to be mixed. For China, the "Confucian businessman" is a model of business ethics for Chinese enterprises. The individual heroism of Americans can be seen in Hollywood movies, there are many shining stars like Bill Gates in real life, and the collapse of Enron, once regarded as a "model", has also impacted the traditional business culture of the United States. Corporate America faces a "cultural challenge". Are there "individual heroics" whose ultimate goal is to maximize profits or to think more about social responsibility?
· [bookmark: _Toc22195]A cultural interpretation of bribery and gifts
Corruption has different forms in different social and cultural backgrounds. In different cultural backgrounds, there are different criteria for judging what is corruption (Johnson, M. 1997)."Those behaviors that were acceptable and legal according to traditional norms have become unacceptable and corrupt in the eyes of these modern people" (Huntington, S.P. 2009)."What a person offers as a bribe may be regarded as a gift in other societies" (Rose-Ackerman, et al., 2016).Regarding gift giving, it is important to consider how different cultures view it in terms of business ethics. Business managers should take the time to understand whether gift giving is considered acceptable or not in the cultures they are working with to avoid any misunderstandings or negative impacts on the company.
· [bookmark: _Toc563]Cultural dimensions of Hofstede
Since the work of Hofstede (1980), the cultural dimension has become the main reference point for the implementation of cultural and comparative communication modes (Merkin et al., 2014).
（1）Individualism and collectivism
As we can see from Figure 1, the figure for individualism (in the United States) is 60%, which is 20% higher than that in China. By contrast,China  places more emphasis on social status. It is also the difference between individualism and collectivism between China and the West that leads to the difference in decision-making methods between China and the West.
Western：western management often prioritises fast, individual decision-making；
Asian： its cultures may place a greater emphasis on collective decision-making, consensus, and avoiding direct dissent.
In emergency situations, decision-making processes may need to be adapted to fit local cultural expectations, taking into account the different values placed on collective and individual decisions.
(2) The concept of authority and equality
Western culture typically emphasizes equality, openness, and a flat organizational structure, highlighting the equal relationship between leaders and team members. In most American companies, the power distance is shorter（from figure1）. Lower-level managers and even executives have a certain degree of decision-making authority to question and suggest to their superiors. However, the middle and lower levels of the power system enjoy a greater degree of autonomy within the scope of their responsibilities. This undoubtedly provides good institutional support to cultivate the spirit of ownership and creativity among employees. This provides institutional support for cultivating a sense of ownership and developing employees' initiative and creativity.
 Asian cultures,：there is often a greater emphasis on authority and hierarchy, with a strong respect for leaders.
Because of this, it can create challenges during emergency situations, as leaders may communicate emergency responsibilities differently across cultures, leading to potential misunderstandings or discomfort among team members.[image: dd6f4b15b668839f98af63edab8cc8f]
Figure 1
（Country comparison tool (no date) Hofstede Insights. Available at: https://www.hofstede-insights.com/country-comparison-tool?countries=china%2Cunited%2Bstates (Accessed: 03 January 2024). 

It can be seen from the cultural dimension model that there are significant differences between Chinese and Western individualism, collectivism, power distance and so on. When conducting business in two countries, managers need to understand and respect cultural differences, which may affect their communication, decision-making, and relationships in the business environment.
[bookmark: _Toc12953]3.Strategies to face cultural differences in business ethics
Companies can address the differences in business ethics caused by these cultural differences in the following ways:
Cultural Sensitivity Training and Compliance: Employees receive cultural sensitivity training to understand and respect cultural differences. This ensures that enterprise behaviors and decisions align with local cultural expectations.
Compliance and regulatory compliance: The enterprise must comply with local and international regulations and policies to avoid legal liabilities and economic sanctions.
Corporate Social Responsibility: The company demonstrates its sense of responsibility to society and improves its reputation by participating in social responsibility projects and environmental protection activities.
Risk Management and Strategy Adjustment: The company regularly assesses political, social, economic, and cultural changes, conducts risk management, and adjusts corporate strategies to different environments as needed.
[bookmark: _Toc32425]4.In the global market, the long-term development strategy- -social corporate responsibility
In the dynamic landscape of the global market, the adoption of social corporate responsibility (CSR) emerges as a critical strategy for businesses aiming at sustainable development. Cultural differences across various countries often lead to divergent business ethics, making CSR a unifying principle that transcends cultural nuances. Extensive research indicates a positive correlation between CSR and profitability, emphasizing its role as a catalyst for long-term success. Carroll (1991) proposed that corporate social responsibility can be divided into five areas, and based on Carroll's framework, this report will analyze it from the following sections and give some suggestions.
[bookmark: _Toc24803]1.Environmental responsibility
Businesses should be care about the pollution caused by human activities and the climate emergency. Enterprises can take measures to protect the environment, such as reducing pollution, carbon emissions, and energy consumption. In addition, companies can support environmental organizations and environmental awareness through social responsibility programs to promote sustainable development.
For example, in response to the increasingly severe climate challenges, Procter&Gamble has accelerated its pace and proposed the sustainable development goal of achieving net zero emissions by 2040. The company is dedicated to achieving net zero greenhouse gas emissions across its global operations and supply chain, from raw materials to retail, by 2040. In 2021, P&G developed and launched a new eco-friendly e-commerce packaging called air glue. This innovative packaging is lighter and more reliable, and can provide air barrier protection for a certain period of time, meeting the needs of express transportation. As an advocate and pioneer of green packaging design, P&G continues to lead the way in environmentally friendly packaging solutions. The use of a single material in an iterative process to replace traditional composite plastic materials has played an innovative and leading role in achieving buffer protection for the express delivery industry. This has further promoted the use of green, lightweight, and 100% recyclable express packaging (Tingyu Chen, 2023).P & G's strategy in environmentally friendly packaging has been well received and supported by consumers, which has also promoted the company's sustainable development.
[bookmark: _Toc3172]2.Corporate Mission and Religion
According to Frederick Taylor (2014), the core of scientific management is a significant psychological revolution.Both managers and those managed must undergo this comprehensive psychological transformation for scientific management to be effective.In the modern world, 90% of the top 500 companies are drawing inspiration from religion,and even some political parties are following suit. Although each country has its own cultural differences and therefore supports different religious cultures, all religious organizations have a unique appeal. They inspire positive energy that leads people towards truth, goodness, and beauty, which aligns with the basic purpose of a company's internal and external mission statement and spiritual management. A great enterprise should have a noble mission that inspires, unites, and motivates its employees to work towards a common goal.
Albert Einstein famously (2008) said, 'Science without religion is lame, religion without science is blind.' Therefore, religion and business management science should rely on each other and develop together. In fact, religion and business management science share the same root and origin, but they inspire people to pursue a profound understanding of the universe and life from different perspectives.
[bookmark: _Toc25346]3.Obey moral and legal principles
While there are cultural variations in business ethics across different countries, such as China's use of Confucian merchants as a model for business ethics, recent episodes of the 'Quality Investigation Report' program broadcasted by CCTV Economic Channel suggest that the issue of business ethics in Chinese enterprises has become increasingly serious (Yu Liang, et al, 2005).Because some managers may face conflicts of interest, they may choose to sacrifice moral principles in decision-making to seek short-term economic benefits and obtain unfair benefits. However, in fact, profit and business ethics are not contradictory. The importance of ethics in enterprises goes beyond simple regulatory compliance, and it directly relates to the long-term development of enterprises and their role in society. A company that values ethical values is more likely to succeed in a fiercely competitive business environment and win respect and support from all parties. We will use an example to demonstrate:
[bookmark: _GoBack]Example 1：On January 31, 2020, a well-known Wall Street short seller dispatched an investigation team to audit Luckin's financial condition. According to relevant people, the regulators have obtained former Chairman Lu Zhengyao's email of ordering the company's financial fraud, and Lu will be prosecuted and most likely face criminal responsibility (Shihui Guo, 2020). In addition, Luckin's IPO included a secondary placement with the participation of domestic investors, and there were also some domestic investors who bought Luckin shares, which could result in a sizable compensation payout. On September 18, 2020, China's State Administration for Market Regulation and other authorities fined Luckin and 43 related companies for helping Luckin cheat, with a total fine of 61 million yuan. In April 2021, a number of lawyers entrusted by Luckin Coffee's US stock investors formally submitted a joint claim to the Shanghai Financial Court, which has accepted the case. Finally, Luckin Coffee financial fraud suspension delisting(Li Liu,et al,2020)
From the above examples, it is evident that following ethical principles is crucial for the stable and healthy development of a business. Many companies resort to any means to achieve their goals, but the associated risks are usually too high. This makes it challenging for the company to establish a foothold in the marketplace and achieve sustainable development. Therefore, companies operating in the global market must be mindful of the need to comply with ethical and legal principles.
In summary, although cultural differences remain in the global business world, corporate social responsibility has emerged as a unified force providing a strategic roadmap for businesses. Environmental responsibility, a noble corporate mission and commitment to ethical and legal principles work together to promote sustainable development. As companies respond to the challenges of the global market, incorporating corporate social responsibility principles into their core strategies has become a necessary prerequisite for sustainable success, social impact and ethical leadership.
[bookmark: _Toc9401]Conclusion：
In conclusion, globalisation has resulted in the persistence of cultural differences, leading to varying business ethics and hindrances to business exchanges across different countries. However, we can address this issue through cultural sensitivity training, compliance with local and international regulations and policies, and respect for corporate social responsibility (CSR). The paper also highlights that CSR serves as a unifying force that provides a strategic framework for businesses and helps overcome cultural differences. As businesses navigate the complexities of the global marketplace, integrating CSR into their core strategies is crucial for achieving sustainable success and social impact. Ethical leadership and addressing cultural differences in business are also important factors.
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