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Introduction
Reflection is the way of describing and thinking of actions to reflect own learning experiences. Reflective learning is a complex and intentional process to value the role of experience in the social context. The learning indicates having own experience from real situations and experience. Here, I am starting to present own reflection of a small business plan, associated with team members. Through this report, my learnings in this assessment regarding business plans will be reflected.
As the UK economy depends patently on the Small and Medium Enterprises (SME), my group is going to have an experience of sharing an SME business idea like offering coffee, bakery products and Espresso. The name of a new business enterprise is "Premium coffee". In this report, reflection upon the business plan is necessary to evaluate the entrepreneurial capability and to discover personal strengths as well as weaknesses. However, the business plan requires knowledge and experiences from practical life, that can flourish team performance. Here, reflective learning is associated with thinking and adopting a business strategy and also planning for a good start. Reflective learning helps us to be metacognitive and for reason, we have been able to accept the responsibility of team planning and business start. To illustrate the overall reflection on business, one reflection model "Gibb reflection model" is studied, including six stages; description, feelings, evaluation, analysis, conclusion and action plan. Therefore, Gibb's reflection model study helps our start-up to a link between real outcome and learning. 
[image: Gibbs' Reflective Cycle Diagram]
Figure 1: Gibb's model; Source: Brockbank and McGill, 2007)
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The first phase of Gibbs reflection model is description, which is about the situation but not making judgements or drawing conclusions. The phase presents background information in regards to the real situation. The detailed information is we; five members have teamed up to start a small coffee shop. Starting and managing a small and medium business can be an intimidating and daunting task, that is full of risks with turns and twists (Cadle, Paul and Yeates, 2014). Unlike the most experienced business manager, I and my group members could not predict. However, we had to pay much effort to team up as all opportunity seekers cannot be an entrepreneur. To accomplish the business goal, we bifurcated individual responsibility so that we can collect resources and comply with legal compliances. 
Managing business enterprise in the 21st century is complex as leaders need to make smart decisions under extreme volatility, increasing needs, lack of full information, constrained resources and uncertainty. This century is all about taking and choosing the tough decisions, that can play a significant role in running economy. As of 21st-century leaders, group members need to understand, realize and execute smart financial, political, stakeholder and environment decisions. We have experienced enterprise risk management, that is revolved around costs, benefits and risks. after researching several business fields, we ascertained to start our journey for venturing coffee shop as it can make an average profit under uncertainty and resource constraints. The gross margin is expected to be high as it associates low direct costs and high sales volume. 
Before launching a business enterprise, we, all group members were studying about entrepreneurship and it was amazing that I encountered the business and enterprise fundamentals for the very first time. I experience a business enterprise is an entity or system where services or goods are transferred between two parties in the exchange for money. We also gained knowledge of entrepreneurship skills like the designing, launching and operating new businesses. Drucker (2014) states that entrepreneurship is the system of planning and launching new businesses along with its risks. According to (Hodgetts and Kuratko, 2001), we are regarded as an entrepreneur as we have grown our ability to act and find opportunities to using resources, recognizing commercial inventions, organizing talent and capital. The exploitation of our entrepreneurial opportunities includes developing a business plan, hiring the human resources, acquiring material and financial resources, providing leadership, averting risks and being responsible for the venture's failure or success. 
Moreover, we learned about SME, that is independent and non-subsidiary firms employing few numbers of employees. Development of such kind of businesses comprises several operations, processes and tasks particularly aiming as developing and implementing opportunities and growth. SME development can be considered as the creation of good efforts and values for an enterprise from markets, relationships and customers. My group members thought the development of own SME enterprise as a marketing tactic, where the objectives are an expansion in markets, awareness, new user acquisition and branding. We had known some business development needs when we started "Premium Coffee". The needs are setting business plan, complying legal compliances, SWOT analysis and financial analysis.
Our business strategies, aim, objectives, mission and vision inspired by the current consumption trends of UK customers. Although a large coffee shop and restaurant face high complexities due to changes in food habits and BREXIT, the small coffee shop has the opportunity to retain average gross profit. Research, conducted by our team covered some strengths and weaknesses as well as PESTLE to point out the right marketing and selling strategies. The strength factors are UK coffee market growth, local customer base and advanced technology use. The weaknesses are an inexperienced employee and lack of business knowledge. our team also evaluates the success factor, that provides a positive vibe to conduct human and financial resources (Simchi-Levi, Kaminsky and Simchi-Levi, 2004). 
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The phase demonstrates the feelings triggered by the events, where awareness is judged but not the intention is not judged. In this phase, feelings and judges are expressed with psychological reaction. Feelings come from knowledge experienced by feelings and thoughts. We have surveyed several business sectors with cultural diversifications. 
After finding a business idea, we conducted market research and survey. At the first time, we felt mesmerized and became disorganized as all of our team members were not good at market analysis and survey. To survey the market, we had to deal with new people in new places, that is complex work. But we denied the problem as some people responded to us very positively. Although we got some negative vibes, we avoid that response and take positive vibes. It helps to run teamwork and get good ideas. We also study a lot of market research papers and reports to know about investment, market, stakeholder and ideas (Furberg, 2009). 
Finally, we, team members have designed a business plan, that includes marketing strategies, mission and vision. Sometimes, we felt brainstorming pressures but motivation and experiences helped to decrease the pressures. However, it is the right time to start the coffee shop as the industry experiences an increasing demand. 
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The third phase of Gibbs reflection cycle demonstrates what is good or bad we have experienced from learning. The stage is called self-assessment stages and, in this stage, we are going to evaluate out marketing strategy, legal compliances, team works, survey and right assessments of responses. we considered some legal compliances like consumer right changes, corporate governance, a national living wage, gender pay gap and BREXIT. In the context of legal compliances, we have got positive vibes like out business entity can meet legal obligations. We are also good in adopting marketing strategies although we got tensed about market nature and nature of coffee shop business. After assessment of marketing promotions and strategies, it results positive as we have followed the principles of social marketing (Given, 2002). 
Some experiences are bad and self-learning reflects poor performance and poor team management. The worst problem we had faced in business planning and team management. Aftermarket survey, one of our team members was absent from meeting and it resulted in waste of valuable time. Moreover, team member made reports on market survey and we could not able to understand the overall market scenario of the coffee industry. It also decreased the good performance and efficiency of team members. We also have experienced another problem that some members were not interested in the fieldwork, where fieldwork is important to cover the market findings and research gaps. Further, a problem raised from field work that some respondent was positive but some were negative. Some respondents were not interested to provide feedback and it hampered our business analysis. It was tough for us to reach the wanted level of participants. However, the irregularities and worse situations were good for us as we took a lesson from the facts and learned to conquer all types of worse situations (Kennedy, 2011). 
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The fourth phase is about positive and negative things from experiences. In this phase, we got ideas from the analysis of experiences and feedbacks. We aim to analyse the feedbacks to understand each other's and work together. Prime feedback has been gotten from teamwork is that business and marketing strategy for Premium Coffee have been taken from teamwork and group coalition (Graham, 2005). We have a well-developed market analysis, marketing strategy, financial analysis, SWOT analysis and PESTLE. Moreover, in this analysis, I have tried to cover the good and bad experiences along with the reasons behind the experiences. 
In this phase, colleagues and peers are involved in the reflection of our business analysis. I think that good reflection is caused by good feedbacks of colleagues and peers. The reasons behind good feedbacks and strategies are effective teamwork and significant changes in business strategies. Although we faced some barriers, frequent team discussions help us to reduce barriers of communication and delay in operation. Another positive feedback is that our team members are technically sound in business analysis and for reason, we get motivated (Juon, Greiling and Buerkle, 2015). 
The bad experiences from disagreement with other members, absence of members and fewer communications were caused the worst situation like wrong decision-making. It is expected that we handle such kind of disagreement carefully in future. 
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The phase concludes personal situations from experiences and analyses and here I am going to share my ideas differently from the member. The phase contents negative and positive overviews, which are needed for future development. I appreciate negative overviews as I can realize and find out the loopholes of business analysis. The negative overview also helped me to design SWOT analysis, business plan, product survey and financial estimation. 
The overall result of performance was satisfactory although some members had a bad performance. Even, two team members did not present their roles satisfactorily. Some team members had poor presentation and speaking style. 
After designing our full business plan, we managed an open marketing program, where we provided free coffee and bakery foods to customers without incurring any problems. For that, we made a good effort by doing rehearsal and practice session with team members.
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In this phase, we developed some actions for future situations and we have analysed several grounds to determine action plans. To have good performance, a structured business plan is needed. Already I consumed a lot of time to design out a structured business plan and repetitive performances of works. At present, we are committed to conducting a survey program for reaching to valuable customers within a short period (Jung, 2013). 
We have fixed a time for an action plan and it is six months. In the last time, we surveyed the fast-food market and local labour, which presents a business opportunity. But next time we will conduct a marketing program to gather knowledge of customer preference. 
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Conclusion
The setting of personal skills would facilitate business and self-employment opportunities for group and it will help to enrich my knowledge in the field of entrepreneurship. Experience of managing a small business and evaluating the customer habits will help to have a sophisticated view of the market economy. To gather experience, I have continued my business plan and think differently with reflective learning. The learning carries out significance importance in building a relationship with team members and reduce the lacking of management. Therefore, practical learning, motivation and utilizing the experiences from practical learning are demonstrated to avoid poor management problems. 
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