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Housekeeping is a significant part of the operational department of a hotel. The job description has certain core responsibilities like maintaining cleanliness, maintaining, keeping the rooms tidy, etc. A qualified housekeeper presents himself in a prompt and cheerful way to the guests as it is one of the professional traits of housekeeping. Hotel Trinity introduced a training program for its new employee where they can learn the basics of housekeeping practically. The training development program is 8 weeks long and contains a clear description of job responsibility, safety training, and COSHH. Based on the knowledge of the training program, the fresh employee will be able to understand the role of housekeeping and the hotel authority can deploy them in their assigned task.


[bookmark: _Toc119667729]About Hotel Trinity
Hotel Trinity is a 4-star international standard hotel. It requires additional team members in their operational department of housekeeping. The job of housekeeping is not all about cleanliness and maintenance, it requires the mentality of kindness and helpfulness altogether. The guests of the hotel do prior reservation which suggest they believe in the service of this hotel and new members will try to keep up the good work here. In the training program, a development process will take place which will shape the fresh employees as skillful ones. The induction process will give in-depth knowledge about the housekeeping job role and the 8-weekly training program is contained several practical tasks which will be going to help a professional housekeeper. 
[bookmark: _Toc119667730]A timetable of Training Activities
The training program is summarized in the following timetable which outlines the strategy of housekeeping. Each week contains different training programs which all are very important to understand. The action plan is 8 weeks long and the trainee will gather knowledge about work safety, property knowledge, customer service, etc. The authority can change the schedule if it is required to add on something.
	Training Programs
	Week
1
	Week
2
	Week
3
	Week
4
	Week
5
	Week
6
	Week
7
	Week
8

	Maintenance
	
	
	
	
	
	
	
	

	Customer Service
	
	
	
	
	
	
	
	

	Daily housekeeping duties
	
	
	
	
	
	
	
	

	Cleaning Procedure
	
	
	
	
	
	
	
	

	Time management
	
	
	
	
	
	
	
	

	Workplace safety
	
	
	
	
	
	
	
	

	Follow-up
	
	
	
	
	
	
	
	

	Evaluation
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Source: Author
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In the hospitality industry, one can acquire a wide variety of skills and work experiences. Because of this, the requirements for employee training are extremely varied.
It's possible that different staff members will require varying degrees of training depending on the role that they play (Jackson, 2018). Additionally, the amount of seniority a staff member possesses will determine the nature and quantity of training that is necessary for them to advance their skills and ensure that their job procedures are carried out in an efficient manner.
Goals & Objectives: The primary purpose of the action plan is to provide a training curriculum for new hires in the hotel housekeeping department. Other targets include: Because they are responsible for cleaning at the four-star Hotel Trinity, the author recognized the importance of an effective training program for new housekeepers. The plan's goal is to give employees a comprehensive and organized education.
The strategy incorporates three of the most important aspects of the housekeeping training program.
Property Knowledge: A person's health and safety on the job should be of utmost importance when learning new information about housekeeping. Newly hired housekeepers will be given a tour of the estate as part of their training in real estate knowledge (Kotas, 2015). Realizing the importance of knowing how to properly handle basic household cleaning chemicals is an integral component of being aware of one's environment (J. Turner, 2013). The student is taken through a review of the IHG training materials in terms of the information they will need to have in order to provide excellent customer service.
Detailed Procedures: After learning how to put that information to use, trainees progress through a succession of progressively more demanding practical phases (Hotel Management and B, 2020). The first order of business is for the trainee to become familiar with the standard operating procedures of a housekeeper.
The next step is an in-depth analysis of this procedure, as this is the housekeeper's primary responsibility (cleaning the guest rooms). Finally, the ability to efficiently manage one's time is a crucial skill for persons who work in the cleaning industry.
The following evaluation and subsequent steps: Managers use a wide range of methods to monitor and evaluate the progress made by newly hired housekeepers both during and after their initial training. Manager observations, guest comments on room cleanliness, and the debut performance of the new maid service are just a few examples.
[bookmark: _Toc119667733]Security and Safety Measures
Hotel security systems are a collection of administrative and technical controls that are created, put into place, and kept up to date to safeguard the finances of the hotel against risks, whether they are unintentional or deliberate. These protections may be activated in response to a danger or as a precaution (Chang and Busser, 2017). When people refer to the safety of a client's stay at a hotel, they often mean the client's privacy, the safety of the person staying there, the protection of human life, the safety of the hotel's property, and the safety of the client's property while it is being handled by the hotel.
The fundamental concept of hotel security measures is that guests' comfort cannot be compromised in the name of ensuring their safety (Shackleford, 2017). As a result, compared to "normal" security systems found in offices and other sorts of companies, the bulk of security systems found in hotels are considerably different. 
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The training program will help the new employees of Hotel Trinity in terms of gathering knowledge about hospitality management and direct them to more efficient working habits by following the strategy. The quality of their service will also upgrade if the training program goes as per the schedule and each and every task gets proper attention.
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