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[bookmark: _Toc117033532]Executive Summary

This report is about analysis of attached Grand Hotel Budget Planner. It is also discussed what is budget, importance of budgeting, understanding of four types of budgeting and how budgeting control can support sustainability. This paper explains how budget control increase the growth of businesses, sustainability, and proper management of organization. It is also discussed advantages and disadvantages of budgeting control.
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1. [bookmark: _Toc117033533]Introduction

Money and time are the main resources for any individual, business, or company. A genuine business owner will ensure they budget all their finances to ensure smooth business operations. Most companies or organizations require a good amount of money; thus, there is a need for proper planning to make everything work smoothly. Nevertheless, if you only decide to plan, that will not be very efficient. There is a need for control to see that the plans are run appropriately. The financial instrument managers use to control and plan resources is a budget (Naranjee et al., 2019). A budget is a strategy that demonstrates how the company intends to acquire and use money with the company's objectives and ambitions in mind. Companies cannot thrive without a proper budget. This paper will examine the importance of budgeting, the four primary techniques, and how budgeting control can support Sustainability. 
2. [bookmark: _Toc117033534]Analysis of Grand hotel budget planner

The budget attached is from Grand Hotel for April 2022 to March 2023. The budget shows the expected income & expenditures for the whole financial year. However, there are some outstanding issues in the budget that needs consideration. The opening Balance for April is £13,500 and the year ending closing Balance for end of March is £760,728, it’s a huge difference. For April, the end of the month the budget seems to be lower by £91,240, meaning the hotel management expects a higher rise in customers and sales by £760,728 in March next year, which is very high. Notably, the budget for the months from April going ahead increases systematically. The hotel expects the higher revenue from the sales, but the expenses are the same for almost every month, which is not logical. This shows that the hotel is hoping to make profits as the months move on. The hotel will consequently need budget control as they will likely spend more on the budget than the actual income that comes to the company. There are months when some of the required payments have not been budgeted. For the whole year, there have been zero budgets for salaries and some other items which is alarming. For the month December 2022, for Food and Beverage more budget allotted for festive celebrations and corporate booking. The hotel expects more customers gathering on this month. But there is no other budget is allotted for this purpose. If the hotel allotted budget for corporate booking and festive celebrations, they should reconsider the budget to provide customers good and quality services. The hotel needs more staff and some other things. 
The hotel has also not budgeted for marketing, which is essential if it aims at getting more customers. Marketing is vital; thus, the budget needs to be revisited. The hotel's marketing should be a priority, bringing more customers. Without marketing it is not wise to think business will be increasing month by month following this budget. Energy costs have also been given a ‘0’ budget, meaning that they might lack energy like gas & electricity which will make the hotel not run. Not only that, for energy cost the budget should be done thinking of energy cost rising. Therefore, the management needs to look-into the areas that have not been budgeted and are of great significance to the organization. Therefore, they should consider budgeting control since other departments, like Newspapers and magazines have been given many budgets of up to £22,400 that need to be revisited. Every hotel needs to replace Equipment, Furniture and Fixture so often. Because it’s become wear and tear and sometimes unexpected broken. Changing interior design for purpose elevate the customer satisfaction and hotel image. The budget shows ‘0’ budget for Furniture and Fixture. This area also should be revisited. Budget indicates monthly sales up and down for every month, but the mini bar income and expenditure is remaining same for every month. It is expected that, mini bar income and expenditure will go up and down with the volume of guest visited the hotel. Therefore, the budget should be done based on the targeted sales and related expenditure. 
3. [bookmark: _Toc117033535]Task 2

3.1 [bookmark: _Toc117033536]Importance of budgeting

A budget is a multi-phased operation. For a successful budget each process must be followed properly. There are many things a budget does. One is that a budget shows the operating plans for the days yet to come. Secondly, a budget formalizes the objectives of management or entrepreneurs in quantitative terms (Dmitro, 2021). Thirdly budget forces all levels of management to think ahead and plan as they anticipate the results of the future outcomes while giving entrepreneurs time to prepare the action and seek solutions. Budgets are reckonable plans. The past experiences, which are adjusted to future expectations, are the basis of a budget. A budget will be constructed today, but the results and expectations will be felt in the future. Proper budget can stronger any organization financially, build emergency funds for need, increase financial stability, making easier to pay bills etc.
Another advantage is that the managers can quickly learn about other managers' plans and advance their managerial skills. Employees also become conscious about how they spend resources and will know that the financials and expenses are budgeted (Bukh et al., 2020). This will encourage them to manage within that number and not overspend what was given or allocated. Another benefit of budgets is that the company checks its progress over time and can easily see where to adjust, thus making necessary and improved changes in the shortest time possible. Even if it is not prosperous or developed, managers will foster a vision and perception concerning the company's growth. This then becomes a reason for changing and implementing novel solutions and ideas.
3.2 [bookmark: _Toc117033537]Understanding of incremental budgeting

Incremental budgeting is a traditional budget, in which figures from the previous year are added or subtracted to obtain figures for the current year (Beredugo et al., 2019). When the key cost drivers remain constant from year to year, incremental budgeting is suitable. This form of budgeting mostly used in the public sector or some traditional businesses. The advantages of incremental budgeting are, very simple to understand and easier to all team member to implement in business (Brown et al., 2017). The incremental budgeting has some disadvantages, such as discourages innovation, fails to account for external factors and promotes unnecessary spending etc. (CFI, 2022).
3.3 [bookmark: _Toc117033538]Activity based

Activity-based budgeting works in a top-down format where its determinant is the inputs needed to fund the targets or the yields set by the company (Dawson et al., 2021). The first requirement for the company, in this case, is meeting the company's demands first before forging ahead to making the sales. After finding the cost of carrying out those activities, the money can be planned and designated. Based on ABC Activity and Process this form of budget is more profitable and productive (Kaplan, 2007). Many businesses found that activity-based costing more difficult to implement. According to Ness and Cucuzza (1995), ABC is threat for the employees’ job and increasing employee resistance. 

3.4 [bookmark: _Toc117033539]Value proposition based 

Value proposition budgeting involves questions the budgeter asks themselves (Edman & Lilliecreutz, 2019). The first question is whether the item creates value for the staff, customer, or other stakeholders. The second question is why the amount is included in the budget. The budgeter's last question is whether the item's value outweighs its cost. If not, the budgeter asks themselves why the cost is justified. In short, the value proposition budget works on the value the budget brings after the long run to ensure the budget does not bring about a loss.

3.5 [bookmark: _Toc117033540]Zero based budgeting

The last of the four main budgeting techniques is Zero-based budgeting. Zero-based budgeting is the most common budget where the managers build the budget from scratch (Dali, 2021). They assume that no department has money, and so each department is given its share but in strict adherence to avoiding excess expenditure. This budgeting helps shake things up and can be used in an urgent need of cost containment. ZBB has been used by government budgeting and the budget is continuously produced all over the year. This type of budget is appropriate where are many costs involve. It is also used for cash budgeting. However, ZBB is decision oriented and sometimes it justify if the departments need the funding. Zero Based Budgeting also has some disadvantages, such as- time consuming, its start from zero so it takes longer to develop the budget. ZBB is also not suitable for every department.  





[bookmark: _Toc117033541]       3.6 How budgeting control can support sustainability 

Budgeting control is an organization's ability to set up a particular budget that helps it know the variations between the actual performance and the budgeted performance. The budgeting control helps the organization know its progress and how the budgeted amount works concerning the organization's proceedings (Ho, 2018). There are three types of budgetary control, operational control, Capex control, and cash flow control. All these cash control measures play a significant role as they all help and can support Sustainability. 
The first-way budget control can support Sustainability is that it increases efficiency, and the cost reduction will result in profit maximization. The organization will be capable of sustaining itself when the budgets are controlled (Nani & Safitri, 2021). This will result from a particular department having been controlled as it might have been using excessively the money that was allocated. Budget control also helps in introducing incentive schemes based on performance. Once the performance has improved, then the budget of a particular department can be increased after careful analysis. The department which has proven to utilize the budget and bring profits will support the Sustainability of the company (Kucharčíková et al., 2018). Thus, these techniques will only be achieved when budget control is implemented. 
Cost reduction is the primary target in budgeting control, and the company can support Sustainability (Sachs et al., 2019). The organization can sustain itself well with a limited budget which is strictly monitored and adhered to. Budget control ensures that limited resources are used, but productivity is achieved. Another way budget control supports sustainability is because it improves the interrelation of the various departments, and as a result, costs are interrelated. When the costs of different departments are interrelated, the organization can decide where to deduct the budget and deposit it to a different department, which is likely to perform (Falkenheim, 2021). The long-term goals of the organization can also be achieved by budgeting. The budgets put in place will help the organization become sustainable in achieving its long-term goals. For example, Primark maximise their yearly profit and lower production costs by controlling their budget (Ranscombe, 2014).
4. [bookmark: _Toc117033542]Conclusion

Management of any organizations needs planning and budgeting control. Nowadays companies are facing big market uncertainties and greater competition. Budgeting control and correct planning can gain advantages for any organisations. This can help them to minimize their costs and increase their profit. Only a correct budget can control organizational cost, revenue, technological advancement, and performance (Scarlett, 2005). Accordingly, Cogan at el. (1994), preventive controls, variance analyses, feedback controls, and internal controls are the key factor for management to execution of effective budget. Sometimes environmental uncertainty can face a manager though they are usefulness of budgetary control. It could be political, economic, competitors, suppliers etc. Uncertainty increasing day by day and effect the decision-making process. Some companies get negative impacts on budgetary control.  But if the organization can learn the effective use of budget and budgetary control system, they could gain better outcome in any difficulties.    
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100

Cash sales 0

Interest Received 405 2,737 4,706 7,127 8,286 9,525 11,127 12,926 15,236 17,379 19,221 20,934 129,608

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

0

Total Receipts 194,305 177,637 198,606 156,027 159,186 167,425 176,527 188,726 198,136 175,279 179,021 180,634 2,151,508

Payments :

Resturant  0

Freehold     0

Fixtures and fittings               0

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses                         0

Car Insurance 8,000 8,000

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs 0

Payments to suppliers 27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Wages 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Salaries 0

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Utility Bills 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Van                         0

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                    0

Overdraft Interest           0

Beverage 2,700 2,700 2,700 2,700 2,700 2,700 16,200

Magazines 2,150 2,150 2,150 2,150 8,600

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 116,565 112,015 117,915 117,365 117,915 114,015 116,565 111,715 126,715 113,865 121,915 117,715 1,404,280

91,240 156,862 237,553 276,215 317,486 370,896 430,858 507,868 579,289 640,703 697,809 760,728 5,067,507

The Grand Hotel Budget Planner For April 2022 to March 2023

77,011 71,421 61,414 57,106 62,919 747,228

640,703 697,809 4,320,279

77,740 65,622 80,691 38,662 41,271 53,410

Net cashflow in month

370,896

59,962

Balance c / f

91,240 156,862 237,553 276,215 317,486 430,858 507,868 579,289



13,500

Balance b / f
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		The Grand Hotel Budget Planner For April 2022 to March 2023







								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

								£		£		£		£		£		£		£		£		£		£		£		£		£





		Receipts :



		Payment on business accounts						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

		Cash sales																														0

		Interest Received						405		2,737		4,706		7,127		8,286		9,525		11,127		12,926		15,236		17,379		19,221		20,934		129,608

		Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800

																																0

		Total Receipts						194,305		177,637		198,606		156,027		159,186		167,425		176,527		188,726		198,136		175,279		179,021		180,634		2,151,508







		Payments :

		Resturant 																														0

		Freehold						 				 																				0

		Fixtures and fittings						 				 				 				 				 		 				 		0

		Wardrobe								3,500		3,500		3,500		3,500																14,000

		Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

		Property expenses						 		 		 		 		 		 		 		 		 		 		 		 		0

		Car Insurance																						8,000								8,000

		Premier league license																												6,000		6,000

		Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

		Energy costs																														0

		Payments to suppliers						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

		Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

		Salaries																														0

		Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

		Training 																										7,500				7,500

		Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

		Utility Bills						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

		Van						 		 		 		 		 		 		 		 		 		 		 		 		0

		Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

		Rates						3,200				3,200		3,200		3,200				3,200		3,200		3,200		3,200		3,200		3,200		32,000

		Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

		Marketing								  		 		 				 		 		 		 		 		 				0

		Overdraft Interest								 						 		 		 				 								0

		Beverage						2,700				2,700				2,700				2,700				2,700				2,700				16,200

		Magazines						2,150						2,150						2,150						2,150						8,600

		Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

		Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

		Building Insurance																5,500														5,500

		Total payments						116,565		112,015		117,915		117,365		117,915		114,015		116,565		111,715		126,715		113,865		121,915		117,715		1,404,280







		Balance b / f						13,500		91,240		156,862		237,553		276,215		317,486		370,896		430,858		507,868		579,289		640,703		697,809		4,320,279



		Net cashflow in month						77,740		65,622		80,691		38,662		41,271		53,410		59,962		77,011		71,421		61,414		57,106		62,919		747,228







		Balance c / f						91,240		156,862		237,553		276,215		317,486		370,896		430,858		507,868		579,289		640,703		697,809		760,728		5,067,507
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