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[bookmark: _Toc39597960]Introduction 
The global environment of the business has been subjected to continuous changes, and due to these automobile industries requires coping and having consistent pace with the rapid environmental changes. The present study will also focus on the Volvo Cars production of electric vehicles (EVs) for bringing the new phase at the global level. The organization has planned to manufacture its first electric SUV model car, whose name is XC40 Recharge (Volvo, 2020). In this context, the business opportunities will be identified in Europe by presenting the PESTLE model and Porter's five force model. Finally, the report will also examine the businesses that are non-profitable for the automobile industry in the long run by presenting the product life cycle model.
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[bookmark: _Toc39597962]a) Identify new and emerging business opportunities that the production and marketing of electric cars may present to entrepreneurs and business executives 
In the global environment, the shift towards electric cars has been adopted due to the benefits it offers. Its effectiveness is ensured through the reduction in carbon footprints, cost-saving, and driving benefits. Therefore, it is important to analyze the emerging opportunities to the organization like Volvo cars in Europe through its new electrified car XC40 Recharge:-
PESTLE analysis 
Political factor: In Europe, the government is promoting EVs by offering subsidies and other related advantages. The reasons for the offering are carbon reduction in comparison to the US, Japan, and China. Therefore, meeting the reduction of emissions targets beyond 2020 will need electrification. Secondly, many European countries have strong energy reliance desires so that they can shift from oil intensive transportation. Due to this, they are highly focussed on EV technology to support the value chain of the country as well (Firnkorn and Müller, 2012). The national governments are showing higher commitments and assistance to large scale EV adoption. This shows political analysis is offering balances to the other MNC’s automobile organization. 
In the current context, Volvo Cars have better opportunities to expand its operations in Europe through their electrified products as the country requires such cars at priority.
Economic factor: This factor relates to the demand of the electrified cars present in the country or not. The majority of the European government and cities to increase the demand of the EVs are incentivizing consumers from their own pockets. It means they are offering tax breaks along with reducing road taxes to make the EVs more influential alternatives for the long term. Further, to create demand, the costs and components of the EVs are looked at by customers. The reason is battery pack price is a complex element for the users (Lache et.al. 2008). Therefore, this factor is giving a moderate opinion to the Volvo cars. The organization has European government support to create demand, but the cost factor has to be maintained in the SUV cars to ensure reliable business opportunity.
Social factor: With the rise in population in urban areas, the increase in vehicles has been seen in European countries. Therefore, the modification in the lifestyle of the people has increased the business opportunity for Volvo Cars in Europe. In each family, every individual needs their separate car due to which high petrol or fuel requirements will result (Lache et.al. 2008). Due to which EVs cars are necessary for Europe. Keeping the prices affordable will bring opportunity to the electrified cars to the organization with societal factors.
Technological factor: The advancement in technology is greater height. The bringing up of EV cars has adopted the technology that attracts the buyer. The batteries of EV cars have relied on Li-ion technology with different variations such as small-format cells and large format cells. The use of technical batteries is less costly in comparison to petrol cars that bring technological evolution. Further, technology has been used in infrastructure developed for charging, e-mobility, wireless charging, and fast charging speed has made the product compatible with influencing positive consumer behavior towards EVs (Farhan and Tech, 2016). This factor has also allowed bringing the SUV electrified car by Volvo Cars in Europe. This car also includes all such types of technology, acting as a supportive business opportunity.
Legal factor: The organizations have to look at the EU standards and targets related to EVs car. The firms like Volvo cars to operate in Europe has to tie up with delivery and distribution suppliers, commercial EV charging stations, etc. for commercializing their product. Considering such deals on a legal basis will bring business opportunities to Volvo cars.
Environment factor: The emerging of EV cars will be effective in promoting a green environment in European countries. The concept of recycling has been emerged due to  rise in raw materials that support the overall sustainability (Kley et.al. 2011). Therefore, protecting the environment by Volvo Cars will bring emerging business opportunities to expand their global business to Europe through SUV electrified car.
Porter’s five force analysis 
 Five forces give a look at the competitor analysis to the Volvo Cars to bring the electrified car in the European market. The forces are elaborated below:-
Bargaining power of suppliers: It has been analyzed that Volvo Cars has strong brand recognition the suppliers in the industry have moderate power. The reason for this is that the automotive industry is the major market for many suppliers. However, the evolution of TCO is still very contingent in Europe in comparison to ICE (internal combustion engine).
Bargaining power of buyers: The bargaining power is high in European countries as many alternatives of car manufacturers are provided. The switching costs are also very limited. However, the government has made efforts to increase the demand for EVs cars that act as a positive opportunity for the seller (Magretta, 2011). 
New entry threat: There are major barriers to enter the electric car automotive industry. The reason for this is high investment is needed in production, technology, and machinery. However, Volvo Cars are a brand renowned organization with having large scale operations that act as the opportunity as the new entrant in the European market.
Substitute threat: The factor has a high impact on the industry. The main threat to EVs is the emerging mobility concept and traditional transportation alternatives. Further, varying prices between the two models are still present and looked by many people for comparison. In European countries, the threat is high as people are price sensitive as cars are their basic needs, and they think car sharing is the time-consuming procedure (Khillari, 2020). 
Industry rivalry: The industry is highly competitive who is looking for potential buyers for EVs. Further, in the European automobile organization like Tesla has already placed its foot by providing electrified cars. The existing players are showing their curiosity to invest in the big-budgeting-budget in the manufacturing of EVs. Therefore, Volvo Cars have to face strong industry rivalry in the European market.
[bookmark: _Toc39597963]b) In your discussions, identify and critically assess other businesses currently linked to the global automotive industry that you think it may not be profitable in the long run to invest in. 
There are different types of other businesses that are linked with the automotive industry. These are entertainment streaming, mobile app development, insurance, aftermarket manufacturers, and local government. According to analysis, it can be seen that insurance is not a long-run investment. The reason is technological advancement is taking place quickly that can be hazardous too. The onboard telematics systems have created the possibilities for insurance organizations to reinvent the businesses. The business is based on the income of the individual, whether they want to conduct car insurance or not. Although insurance companies are creating stronger incentives for better driving that manages overall safety on-road (Östlin et al. 2009). But then also it is a shorter period as insurance done are mostly of one year. The duration of this product or service in the cars can be looked through its life cycle:-
Introduction: There are two distinct categories for introducing the product to the car consumer. The insurance manager considers skimming or penetration strategy. In the skimming strategy, the profits are very high, but it involves higher risk as well (Product life cycle, 2016). The penetration strategy is used when a great number of competitors is presented who manages a big market proportion.
Growth: The product started getting, and insurance organizations spent a huge amount on the advertisement. The purchaser of automobile vehicles is targeted, and benefits are shown to them to take insurance. The use of social media advertising is also done along with focussing on word of mouth publicity. But it gets success when the customer has trust and enjoy the insurance package. But the growth is dependent on the purchase of new or second-hand cars both (Bakker et.al. 2014). If there is a recession period in the automobile sector, then their insurance companies will also face low growth.
Maturity: After completion of the introduction and growth stage, then the insurance product will spend a higher time in the maturity stage. But if the product did not recognize in the growth stage, then it will surely fail to maintain a long time in the maturity stage (Product life cycle, 2016). When the insurance sales become sustained, the organization has to bring the innovation or add new services in the product; otherwise, the organization will reach on declining stage. In the majority of the small scale insurance companies who only offer vehicle insurance fails to bring innovation results into moving on to the last stage.
Decline: The insurance product sales started falling. The reason might be more competitors are introduced in the insurance field, offering better products. At the stage of maturity and decline, the product development cycle should be started again to have continuous business sustainability. Few of the insurance companies have taken decisions to withdraw their insurance services completely from the market because of the downturn (Baker, 2014). Further, many of the people take the insurance services till the time they are paying the installments of their vehicles to keep their assets safe.
Further, justification can also be ensured through porter’s value chain for the insurance companies that do not seem to be profitable to invest in. The value chain model is divided into two categories primary activities and supporting activities. 
Primary activities: The main activities of the insurance organizations are advertising, new product development, market information collection, risk surveying, documentation, product pricing, outsourcing, delivery scheduling, tendering, CSR activities, claims handling, accident scene management in case of vehicles, complaints handling, distribution channel management and business presentation and likewise (Simatupang et.al. 2017). 
Supporting activities: It includes activities such as general management, quality management, recruitment and selection, training, procedure automation, order processing, payments and deliveries, culture management, system management and likewise. 
Through looking the above activities, it can be analyzed that insurance company’s primary activities are also not much higher the manager has to manage. The insurance manager has to deal with large number of documentation which long term procedure is creating no interest and leading to result as no value in the hands of the customers. Many times customers did not take interest in insurance policies once there vehicles get old and its value has been depreciated greatly. It means little value remains in hand of seller resulting the business non profitable (Grigorescu, 2015). 
It can also been seen that supporting activities will not be effective if primary activities in insurance companies did not implement. If the business value is degrading there will not be need of hiring and managing good culture. 
 
[bookmark: _Toc39597964]Conclusion 
From the study, it can be concluded that the business environment impacts the organization greatly that works on a global scale. The study had been divided into two parts. The first part had focussed on evaluating the emerging opportunities in the business of electric vehicles by taking the example of Volvo Cars. The two models had been considered that is PESTLE and Porter’s five force model. The second part had considered the related business services like insurance services of the cars. The small insurance companies usually have a shorter product life cycle due to which it is no longer business to make a profit on the investment done.
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