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Executive summary
The entire report is based on the importance of academic and employability skill as an employee in an organization in a wide range of information. All the methods, essential points, theories, advantages along with some diverse factors are elaborated related to the term employability skills. However it is the prioritized topic in every organization, which is applied at the time of selection of candidates. The role and responsibilities that are remarkably presented by the skilled employees are mentioned in a proper manner in this report. 
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[bookmark: _Toc5932597][bookmark: _Toc5934057]Introduction 
The importance of academic and employability skill are always seen in every organization in order to increase the efficiency of the overall productivity in an organization. The prime objective and aim of every organization is to maximize profit and expanding of business. In order to achieve this goal a company needs to appoint a good structural planning that will able the organization to achieve its target. The qualified and highly skilled employee can only design this planning. These highly skilled employees are well trained and educated in the field of business operations and their ability is termed as the employability skills. These skills of an individual are beneficial for the overall productivity of the company and its economic growth in the market. 
[bookmark: _Toc5932598][bookmark: _Toc5934058]Concept of employability skills 
Employability skill is the term used to define the essential abilities that are required for the knowledge development, mindset, and expertise level of working and so on are crucially required to achieve the prime objective of the organization. It is an essential and comprehensive term related to the competency of the employees (Jackson, 2015). High training and educations that are provided by the organization in order to increase the productivity and efficiency of the business operations develops employability skills (Cottrell, 2015). 
[bookmark: _Toc5932599][bookmark: _Toc5934059]Importance of employability skills
Normal education qualification can never enable an individual to get a proper job in accordance to its requirements (Collet et al., 2015). Advanced knowledge and skill are demanded by the organization before the recruitment of individuals. Specific skills are always a priority in the process of selection. However there are skills described as employability or transferable skill which have become a decisive factor when organization judges who to hire. Some of the crucial factors that determine the importance of the employability skills are:

Employability skills are referred as the performance indicators to the other employees. Every employer on organizations looks for these respective skills to judge the subordinates and the candidates (Quendler Lamb, 2016). Where the candidates lack with this qualitative feature they are restricted from appointment as an employee in the organization. 
· Employability skill is the services that are offered to the company to expand its overall economic growth and its productivity. 
· With the help of these employability skills all the challenges and the difficulties that may arise during the time of operations can be sorted out. 

[bookmark: _Toc5932600][bookmark: _Toc5934060]Essential employability skills
Based on the SWOT analysis, the possible skills that are essential for a work place has been discussed below (Refer to Appendix – 1). Many essential employability skills are noticed from the point of view of an organization that is discussed below:
· Problem- solving 
Many obstacles are faced by an organization on a daily basis during the time of its operations. These huddles, difficulties, or obstacles can be overcome only by considering the better flow of management by the qualified skilled employees. The employees analyses all the facts as well as figure, define the kinds of challenges, applies several strategies and theories in order to solve the problems if an organizations. 
· Oral communication 
A good employees need to develop certain talents that include good skills of communications. This skill includes the part of listening firs and then empathizes; drawing a logical conclusion on that basis, building rapport, adapt a language that can be used for the audience and then act accordingly to the issues. 
· Adaptability 
The other reason why the employers shortlists for the candidates that are enrich with the employability skills and academic skills is their capability of adapting is good compared to the ordinary individuals. Highly skilled employees quickly get adjusted within the environment that they are working at. 
· Teamwork
Teamwork is term used while working together in order to achieve the goal and objective of the organization. There are several ways a effectiveness of the teamwork can be improved like for saying performing group assignment, community organization voluntary, joining of the sporting team, thinking more effectively how to improve the work performance, organizing employee friendly environment in an organization. 
· Organizational skills
The highly trained employees advanced with the certain skills like they are always self motivated, focused, their capability of mental condition in very effective and efficient way to manage task, delegating and prioritizing all are the effective perspectives of the employability skills. 
· Self Motivation
There are several personality traits which are examined to ensure ones employment capability. Professionalism, enthusiasm, confidence with respect of the work, creativity ability, transparency and so on are some of the characters that is required to be developed to raise the employability and academic skills. 
· Collaboration 
Collaboration again is the very crucial part that needs to be adopted by the employees. Employees are bound to work with different peoples from different backgrounds, ages, religions, political issues and so on. Analyzing the capability and strength of the other employees are one of the features of the employability skills. This skills lead to work on the respected task accordingly by accepting accountability of the results. Resolving the conflicts that arise between the employees is also one of the best advantages of the highly skilled employee. 
I have been working as a cashier for 5 years and have developed some of these skills, such as,
· Basic analytical skills, excellent communication, interpersonal skills and ability to manage and prioritize tasks effectively by managing the time and being time-bound
· I have also learnt to maintain telephonic protocols and develop a reputation related to efficient service and standard of accuracy
· Able to handle a cash register that requires entry of several transactions through the day. Along with this, a thorough knowledge is required about the store merchandise and a reliable cashier always ought to be attentive towards their customers. 
· In addition a cashier must be able to perform multiple tasks and functions at the same time and must be able to deal with the monetary instruments; therefore a strong numerical skill is required in order to perform its tasks flawlessly and effectively without any errors. 
· He/she must be able to implement the customer service strategies that are recently introduces.
[bookmark: _Toc5932601][bookmark: _Toc5934061]Benefits of employability skills to the organization 
The benefits of the employability skills are already analyzed on the above-mentioned points that are to its importance and to the essential employability skills (Abas and Imam, 2016). All the competitors and challenges with all the difficulties can be easy being succeeded. It is very well structured that the employability skills are like the form of an umbrella that is it sets the team with transferable skills and highly desirable candidates that has all the potentials to protect an operation of an organization. 
[bookmark: _Toc5932602][bookmark: _Toc5934062]Tuckman model of team development 
This model highlights the various ways in which a task can be tackled by the team in order to complete the project. One of the major advantages of this theory is this build the team strength in a very short period of time (Senaratne and Samaraweera, 2015).  
· Forming
This is the primary step of the Tuckman theory and plays a very crucial role in the development of an organization. This step enables to establish a level that is set on expectations. It at first identifies all the considered conditions that can be applicable while performing the basic task. All the employees focus on a common goal with aiming the common objective (Collins and Durand-Bush, 2015). It enables to build bonding and connections in between the employees, which develops trust and dependence on each other. 
· Storming 
This is the process where the management identifies the power of the overall employees and controls the issues that are related to the difficulties. It is the best process to gain effective skills by good communication. These steps enable to identify the resources and its utility. The effective flow of communication leads to the exchange of ideas, knowledge, feeling, opinions and so on. All the respective members are counter dependent as well as independent with their terms point of views. 
· Norming 
It is the process where the members of organizations performing certain operations are agreed to all the roles, responsibility and authority included for the problem solving process (Raes et al., 2015). Moreover, negotiations and building consensus are made during the time of decision making. 
· Performing
 In this method members of an organization's finds the ultimate solution to their issues and perform according to the task. By this step, a satisfied result is achieved due to effectiveness and efficiency. All the members work collaboratively. Each member are independent and care about the other ones as a impact of the unity and bonding between them.  
[image: ]
Figure 1: Tuckman model of team development 
(Source: Raes et al., 2015)
[bookmark: _Toc5932603][bookmark: _Toc5934063]Maslow’s theory of motivation 
The Maslow's Hierarchy theory by Abraham Maslow is prepared in order to fulfil the basic need that is required at the time of motivations to perform the task at the most effective and efficient manner (Healy, 2016). This theory is explained with the basis of pyramids that displays each steps and level of satisfaction that are needed for an individual to motivate. In total there are five need that are essential to examine the requirement of an individual and measure the same. 
[image: ]
Figure 2: Maslow’s theory of motivation 
(Source: Güss et al., 2017)
· Physiological Needs
[bookmark: _Toc5932604]The primary and the crucial step are the physiological needs of the pyramid that instance food, water, breathing and homeostasis. In addition to these requirements the extra needs are considered for the wellbeing are clothing, proper nutrition and so on. 
· Safety and security needs
After the completion of the first level the second needs that are explained by Maslow’s are the requirement of safety and security of every individual (Güss et al., 2017). Financial security, health and wellness, safety against injuries and accidents are some of the critical examples of this level.  
· Social needs 
Relations like friendship, romance, family, community and so on are the other factors that are indicated in the next level. In order to lower the stress and problems like depression, anxiety, it is important to divert the mind to some other side. 
· Esteem needs 
Self-esteem is different from the above points as it demands for appropriate appreciation and respect that plays one of the important roles to increase motivation. 
· Self Actualization needs 
At the very peak self actualization is the point defined by Maslow that enables an individual to find its ultimate power, capability and potential as a living being (D'Souza and Gurin, 2016). 
[bookmark: _Toc5932605]

[bookmark: _Toc5934064]Conclusion 
The demand of the employees with specialized skills and training is increasing due to the new phase of challenges and difficulties arising on the organizations. The above mentioned report is entirely compiled on the importance, needs, advantages and benefits of the employability and academic skill in an organization for the operation. The conclusion highlights all the different stages of skills that are required to develop by the employees to raise their employability. Different tools and theories state the methods that are applied by the organization to increase its productivity and economic growth by improving the efficiency and effectiveness of the employees. 
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Appendices
Appendix – 1 SWOT Table
	Strengths
· Reliable
· Punctual
· Communication Skills
	Weakness
· Fickle Minded
· Lack of Organisational Skill
· Lack analytical mind


	Opportunity
· Develop concentration
· Undergo workshops on problem solving and negotiations
· Observation Skills  
	Threats
· Inability to work in team
· Lack of Personality Skill 
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