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Introduction:   
Workplace culture is a key ingredient that defines what an organisation or company or a workplace in general is like, it defines its behaviour and attitude when it comes to dealing with different situations and how the workforce reacts to these different kinds of situations. Workplace culture is derived from the company’s own values and beliefs. Corporate culture is how the circulatory system works – it’s the combination of how your vision, mission and values are brought to life through the talent you attract and retain. (Rita Trehan, 2019). 
Workplace culture slowly builds up based on the history of the organization, the story it wants to tell its customers and the goals it sets for itself and its workforce. Originally, a single person or group of people, has an idea for a new business, and brings in other key people to create a core group who share a common vision. This group then creates an organization, recruits others, and begins to build a common history. (Culture,2019).
It is quite easy to influence workplace culture and one of the easiest ways to look at how it is being influenced by external forces is by doing what is called a PESTLE analysis. Another simple process called the SWOT analysis can also be used to identify the Strengths, Weaknesses, Opportunities and Threats of or to an organization or company and that in turn helps to understand the company culture further through understanding the mind-set of the company. ‘Having a core purpose gives people a sense of identity and raison d’être to guide work.’ (CIPD,2018).



An analysis of the organisation using PESTLE:
PESTLE analysis is a quick and easy way to analyse and understand the business environment which helps to enable external and strategic planning and thinking to anticipate future threats to the business so as to take appropriate measures to mitigate or nullify the impact completely or to distinguish and understand opportunities to be able to exploit them fully. It is a simple framework that helps to analyse the main factors that externally influence an organization. PESTLE is an abbreviation of Political, Economic, Sociological, Technological, Legal and Environmental Influences on a company’s strategies and its workplace culture. (PESTLE analysis, 2019).
UWTSD has a unique and diverse culture being a university but this too is influenced by external factors and can be analysed by using the PESTLE Framework. Going by each branch of the PESTLE framework, the political influences that the UWTSD has faced and the influences that all businesses must face are given quite a bit of importance. Managers need to be aware of the changes in government policies and how they, the current and the upcoming legislations can affect the working procedures. 
The political aspects can cause a great impact in business and can easily pose a threat to it or be advantageous to a certain degree. For example, if the immigration and/or international student acceptance is higher for the year then the university will be able to gain more students and hence the business will see the advantages of this politically determined act. 
This is not just for the international sector. Let us assume that local students work in different workplaces part time, in this scenario a number of changes could affect the University, decreasing the amount of time a student can work part time could affect the lives of said students and they could stop going to University or drop out due to the overall pressure. In a different scenario, if the government were to increase taxes the university would have to pay and an even heftier amount of tax which is always never a good sign, whereas a decrease in tax would be directly advantageous for the university.

The Economic status of the environment is another great influencer for businesses. The University would start to lose students if it keeps a high tuition fees at a time when the economy is low. If a student can’t pay his/her tuition even while working part-time, and that too since the economy is not in their favour, they would not be able to catch up to their payments. This could result in students dropping out or moving to other less expensive universities.

Society is continuously changing, and this is changing the mind-set of the people. A lot of factors change the sociological aspects of the environment and that in turn ends up affecting the organisations. The greatest factor that can be addressed among so many others would be the Attitudes of people toward a service. In the case of UWTSD, people might think about the factors that affect their lives and they will weigh the pros and cons and then enrol in a course of the university. A mass of people could think that instead of undergoing a master’s degree course, they could just start working and get hands-on experience after graduation. That change in mentality could seriously impact the university and the number of students enrolling each year would start to decrease.

Technological advancements usually mean a growing advantage currently if an organisation can keep up with the times. As the world advances the technological scenarios are also changing and improving on an epic scale and now it has become a requirement to be technologically up to date to be relevant in this time of information and technology. More IT based courses and being taken by students and the classes are becoming more and more technology dependent and students are learning to operate on a completely internet and technology-based environment. The technological environment impacts the university usually in a positive manner until the university decides not to move along and improve with the scenes.

All businesses must follow the rules and regulations that are laid out. However sometimes these legal situations can change. Some legal factors that can affect businesses can be Consumer laws, Copyright laws, Health and Safety laws, Employment laws and so on. This is one factor that is quite diverse and sub-factors of its own. The university would generally have to abide by the Health and Safety laws, the Employment Law, Copyright laws etc. If any law or regulation is broken, that would cause major negative impacts, whereas due to these laws, the university does not always have freedom partaking in some activities.

Environmental factors can be expected to refer to all factors that affect a business, however, in context of the PESTLE Analysis, it refers to the ecological factors that regard the physical environment. There are also sub-factors that affect a business, such as climate change, consumer health, sources of energy, sustainability, etc. Environmental factors can majorly impact a business but affecting certain situations or scenarios. An easy example in context of UWTSD would be bearing the cost of providing a course that has no or very little demand. Environmental Factors also change Sociological factors such as attitude toward using renewable energy sources within the campus, recycling within the university, some general environmental policies against sports or leisure activities or Laboratory Experiments. Which can impact the way students work around in the University.
An analysis of the internal context of your organisation:   
A great way to assess the internal context of UWTSD would be to use the SWOT analysis framework on the different aspects of the university’s procedures that the students must face. Taking into consideration the presentations and the assignment that the students must undergo, we can use the SWOT framework to check how these procedures impact the University.
SWOT is an abbreviation of Strength, Weakness, Opportunity and Threat.
The Strengths of these procedures are quite simple, they enable students to understand the course and modules better and etches into their minds what the actual meaning of each individual aspect of the assignments are. These assignments and presentations help in getting up close and personal with the organisations and understanding how the real-life problems and solutions are derived. 
These presentations help the students to train their minds and to think about how managers in the actual world must think and do or undertake certain steps that help the organisation and/or distinguish and avoid actions that may otherwise have grave consequences. It teaches individuals the basic necessary steps in order to be a good manager helps to learn the ropes faster and in much safer environment and adapt to changes in the workplace.
The Weaknesses that are although limited yet always present include the fact that at times teamwork is required to cover vast information and yet sometimes this is proven to be quite a task due to disarray in communication and a lack of group structure.
The course enables students to understand how an organization works through intensive research and critical analysis and prepares the individuals for the real world scenarios where they have to run an organisation or company to the best of their powers and the university makes it easier for the students to find the best opportunities that best suit the individual’s tastes and level of skills.
Culture management aspires to intervene in and regulate [employee] being, so that there is no distance between individuals' purposes and those of the organization for which they work' (Grey,
2009, p.69). 
The only scenarios that can prove to be impactful or threatening would be to make an individual qualified enough for a certain company or workplace culture that they are not well suited to. In such cases the workplace will fall into a state of chaos as the managers’ values and beliefs do not match with that of the organisation and hence cause major dysfunctions. 
Keeping hold of ‘what we’re all about’ needs frequent attention over time, as culture, purpose and values will affect the standard and style of customer service delivered, and the satisfaction, engagement and retention of your people, all of which will ultimately affect your organisation’s performance (CIPD,2019. p.7).

The university has a lot of culture and it can be seen in through their cultural web. The stories it tells, the university although quite young has a great intriguing history. The University Logo acts as a symbol of the values and virtues it supports. The University after having been joined by Swansea University has gained more power and that has helped with its cultural performance. 
The University offers financial grants and waivers to students in need and the quality of education is on par with the greatest names. The university believes in hands-on experience more than just the know-hows and influences and encourages this through their lesson plans and their routine work.

In his book Organizational Culture and Leadership, Edgar Schein (1992, p.12) defines culture as:
‘a pattern of shared basic assumptions that the group learned… that has worked well enough to be considered valid and therefore, to be taught to new members as the correct way to perceive, think, and feel’ (CIPD, p.3).
An analysis of the organisation’s ethical stance:
Being a university calls for a lot of flexibility and ethical balance which UWTSD has splendidly shown more than enough how it can balance the requirements of being a business while being in favour of its students. The university policies adored by the students and from a cultural standpoint the university has grown over the years. The university has huge diversity of cultures and the students from all over the world always add their own tastes and colours to that diverse culture. 
The university still must follow rules and regulations and the balance it has been able to maintain between being ethical and profitable is astounding. The university database has securely stored information on all its students and due to the ethical stance of the organisation this information is given highest level of security and privacy. The teachers that are chosen all have their strong points and from an ethical standpoint the university offers only the best for its students. The beliefs and values of the university are universally acceptable, and they hope that the students can adapt to accept these values and grow from them as a result. 
The university wants the students and future or prospective students to trust the organization and to be loyal to the university even after moving out of the campus, and that is the reason it always thinks ethically and tries to make sure that the students are satisfied.

An explanation of how my beliefs, values and attitudes align with those:
In my point of view, the way the university treats the students is calming and it does not make anyone feel as though they are being wrongly or forcibly made to work or study. My values have taught me to be resilient and always try to be innovative and most of all to be able to take the first step, which aligns perfectly with that of the university. My key belief is to understand and push my own limits and the university has constantly allowed me and enabled me to push further and further to where I am now and keep on improving.
The ethical stances that the university takes have always made me realise that the university cares for its students and that makes me trust their authority more and more. As a result, I have been able to feel at home, comfortable and secure, in the university. And at the end of the day this allows me to be more assertive and take control of situations I would have otherwise hesitated in. 
I believe in adaptability and so whatever the situation or scenario that is provided in front of me, I plan through and around it so that I don’t need to avoid a situation and learn from it instead. The different teachers and lecturers come with their own set of various obstacles and this has helped me adapt and learn and improve my ways to make the best and productive decisions. The universities beliefs and values, aligning with mine, has helped me a great amount to reach greater heights and to improve and so I believe that the challenges and obstacles help me perform better.

Conclusion: 
Beliefs, values and attitudes are extremely important aspects of our day to day existences. They shape our reflections, judgements and emotions about the environment around us. As people we have our very own system of beliefs, values and attitudes being pursued from the beginning that image our personality and how we see the world. (Monika, 2015, p.699). 
These beliefs, values and attitudes continuously change the way we work and solve problems and how we interact with the world around us. These provide us with our culture, which we take on to and adapt or add to our workplace culture. A company’s values form the foundation of its culture – they should direct and support every decision your company makes. These are the guiding principles of your organisation, so they should drive the 'why?' of what you do, along with 'how' it gets done. (Rita Trehan, 2019). 
Those factors in turn are affected and impacted by very many factors. Consider the difficulties researchers find in replicating lab experiments. It turns out that even the small differences in methods led to failure for efforts to replicate certain results. Management practices have a similar flavour — you need a whole set of practices, and standards around those practices, to be in place for them to be effective. (Raffaella Sadun, 2017). 
The very goal is to understand the organisation as best as possible and to maintain the equilibrium balance of productivity and workplace culture. A study by Andre Spicer and colleagues (2014) concluded that the 'toxic' and 'aggressive' culture inside British banks which led to the scandals would take a generation to change. (Chapter 4, Culture, p.108). 
So, getting the culture to be perfect is an easy yet effective solution to a lot of such problems.

Recommendations: 
Everything usually runs according to plan and is executed with perfection. The only scenario where there is a bit of a lag is that the university relies greatly on the class representatives and at times the class representative cannot retain all the issue and problems faced by the rest of the class as a result when the teacher is informed about the students some crucial information is sometimes left out. 
In some cases, the communication gap between the Class representatives and some of the students makes things difficult to get to the lecturer and at other times some crucial information are just neglected due to the assumptions made by the class representative that the said information is of no value. In this context the only recommendation would be to provide each student with a one on one session instead of generalising from what the class representative provides.
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