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[bookmark: _Toc120872309]1. Introduction
Leadership is a wide term which includes theoretical and practical knowledge about leading, directing, managing, and motivating others by applying different approaches. In simple terms, leadership is the quality of an individual to direct and motivate individuals to achieve some common goals. This essay will discuss the concept of leadership in great detail by evaluating the leadership attributed to Bob Iger (full name- Robert Allen Iger). Bob Iger is a successful American CEO of The Walt Disney Company which is one of the globe's leading media companies (thewaltdisneycompany.com, 2022). The company's success is an indicator of the leadership qualities attributed to Bob Iger. This essay will discuss the background of Bob Iger to develop a better understanding of the life circumstances faced by the leader and how he managed them. His leadership traits and styles are discussed critically as to how his leadership style is different from other leadership styles. Additionally, personal leadership style is also discussed to self-analyse the student's leadership traits and qualities to further develop them. Several pieces of literature are studied to critically analyse the leadership traits and styles of Bob Iger. Several insights are gathered from numerous sources such as Google Scholar, Websites, Articles, etc. 










[bookmark: _marjg2iw8baz][bookmark: _Toc120872310]2. Main Body
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Leaders play a crucial role in the development of the economy of any country or the entire world. Leaders are highly responsible for achieving great heights of success with the collaboration of several other individuals. The world has witnessed numerous leaders in diverse fields including business and management. This essay discusses the leadership of Bob Iger who changed the entire image of The Walt Disney Company through his effective leadership style. Bob Iger was born on 10th  February 1951, in America, he is married to the journalist Willow Bay, and has two children with her, and two more children from another marriage. Iger, knew by the age of ten, he wanted to work in television. His first professional goal was to work in television journalism. Throughout his time as a student at Ithaca College, he never wavered from this goal. He decided to pursue a career in television, so he went to school for broadcast journalism and TV production.
A former CBS News employee, Iger had planned to join the company someday. After finishing his undergraduate studies at Ithaca College, Iger moved to Ithaca, New York, to begin his career. He worked as a television meteorologist at a local news station, which was not at all what he had expected. Iger changed directions in 1974. After relocating to New York City, he was hired by ABC (American Broadcasting Company) as a studio supervisor (referenceforbusiness.com, 2022). This job allowed him to contribute to a variety of programmes, including game shows. In addition, he participated in the production of a special featuring the iconic singer and actor Frank Sinatra. He gained experience from working in the company in the management field and strived to excel in his career in the management field. When he changed jobs to work for ABC Sports in 1976, he met a mentor there named, Roone Arledge, who oversaw both the network's sports and, after 1977, news departments. Iger progressively came to be Arledge's most dependable assistant in the sports department as more of his focus was devoted to developing ABC News. Arledge promoted Iger often, frequently past senior executives, and assisted him in navigating the challenging corporate culture change from a manufacturing worker to a network executive (referenceforbusiness.com, 2022). Hence, it can be stated that mentors play a crucial role in developing leadership traits and, therefore, Bob Iger gains assistance from his mentor to succeed in his career.     
He was nominated vice president of programme planning and development in 1985. Iger worked on both the scheduling and purchase of rights for ABC Sports. In 1987, he was promoted to vice president of programming. As an executive, he was responsible for scheduling all ABC Sports programmes. Iger was also responsible for obtaining programming. Bob Iger constantly got promotions due to his leadership qualities and these promotions motivated him to perform extraordinarily as a leader. He was achieving higher leadership positions due to his leadership abilities. The success of Iger at ABC Sports grabbed the attention of the network's executives. He departed ABC Sports in 1988 to join the parent network, ABC (referenceforbusiness.com, 2022). He was appointed executive vice president of the network that year. Iger was quickly elevated once more. The company shareholders were impressed with Bob Iger's personality due to his influential nature and, therefore, they trusted him. Several hit series was introduced during his period in the company such as Home Improvements, America’s Funniest Videos, and so on. Capital Cities Broadcasting, a franchise holder for cable television and local stations, purchased ABC in 1993. Iger was one of just a few long-serving ABC executives to survive the buyout and thrive in the years that followed, with many people giving him credit for the high price paid for the firm.   
In the 1990s, under Iger's direction, ABC remained competitive with its CBS and NBC rivals in traditional broadcasting and outpaced them in extending corporate activities into cable-television channels. The network then further invested in ESPN, A&E, and Lifetime, and the company profited from these investments (variety.com, 2022). 
While still a part of Capital Cities/ABC, the network was sold to the Walt Disney Company in 1999. Disney is a media and entertainment conglomerate best known for its animated films, cable television networks, and theme parks aimed at families. An estimated $19 billion was paid, setting a record for the largest sum paid to a media company. In addition to his role as president of Walt Disney International, Iger also serves as chairman of the Disney/ABC Group. Iger moved away from direct participation with ABC in 2000 when he was elected president and chief operating officer of Disney (COO). He joined Disney's board of directors as well. Other company executives questioned the CEO about offering such a higher corporate position to Bob Iger since he had no experience managing the overseas business (referenceforbusiness.com, 2022). Then, the CEO stated that he thought it would benefit Iger by filling out his expertise, giving investors confidence in Iger's sustainability with the firm. Hence, it signified Iger's extraordinary abilities since he surpassed numerous MBAs in the firm to become the president of the company. From this point, the elevation journey of Bob Iger started as this was the turning point for Bob Iger. However, Bob Iger's leadership journey began in his early years when he started working as a supervisor at ABC, from that point, he identified his leadership traits and worked hard to further develop those qualities. Iger served as the CEO of The Walt Disney Company from 2005-2020. Iger has appointed Bob Chapek, current chairman of Disney Parks, Experiences, and Products, as his successor as CEO of The Walt Disney Company, effective February 25, 2020. (disney.fandom.com, 2022). With the intention of making the transition to Chapek as smooth as possible, Iger stayed on as Executive Chairman of Disney's Board of Directors until his contract with the company terminated in December 2021. However, he again became the CEO of the company on November 20, 2022. Hence, Iger's journey in the management and leadership field is very long and he has impacted the corporate environment through his extraordinary abilities.     
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Every leader possesses different and unique leadership traits and styles that aid them to outperform others in a professional setting. Common leadership traits are grouped under different leadership styles. There are different types of leadership styles that are based on a leader's treatment or interaction with their followers in order to complete a particular task or achieve an objective (Al Khajeh, 2018, p.2). According to Al Khajeh (2018), leadership styles can be grouped under transactional leadership, transformational leadership, democratic leadership, autocratic leadership, participative leadership, charismatic leadership, bureaucratic leadership, and so on. Hence, there are numerous types of leadership styles and each leadership style indicates different qualities or traits. The names of each leadership style indicate the traits attributed by each type of leader. According to Novitasari et al. (2021), charismatic leadership is the most successful leadership style in modern-day business practices. Charismatic leadership is the most influential leadership style which directs individual efforts based on the leader's charisma or influence. The leader motivates others to take action due to his influential abilities, vision, and working style. Charismatic leaders inspire others by positively communicating what has to be accomplished in the future and developing required values in their followers that are needed to accomplish the common goal. Hence, charismatic leaders successfully abide by these two responsibilities (Novitasari et al. 2021, p.2). By studying the characteristics of charismatic leaders, it can be stated that Bob Iger is a charismatic leader since he has influential abilities which have helped him in becoming a successful leader from the beginning of his career. 
Novitasari et al. (2021), also stated that charismatic leadership positively influences others' behaviour, according to psychological motivation theory. This indicated that charismatic leadership positively contributes to the development of internal motivation in employees. Therefore, Bob Iger positively influenced the internal motivation of his subordinates when he joined ABC for the position of studio supervisor. Perhaps his charismatic leadership style is the factor which enabled him to succeed in his career in management and also contributed to organisational growth and development. 
Additionally, scholars have introduced several leadership theories that provide a broader basis for learning about leadership styles and traits. Northouse (2021), described in his book ‘Leadership: Theory and Practice’ several leadership theories in detail such as transactional theory, theory of transformation, contingency theory, the great man theory, and so on. According to Irvawan and Sutarya, (2021), behaviouristic theory defines that a leader's abilities and traits are the results of his experience, education and training, and other environmental factors. This point of view contends that a person's environment influences their leadership capacity. On February 25, 2020, Iger has retired as CEO of The Walt Disney Company and handed over the reigns to Bob Chapek, who is already serving in that role as chairman of Disney Parks, Experiences, and Merchandise. According to Disney Fandom 202, Iger continued on as Executive Chairman of Disney's Board of Directors till his agreement expired in December 2021 in order to ensure a smooth handoff to Chapek. Hence, through the understanding gained through this theory, it can be stated that Bob Iger's leadership capabilities are the result of his education, past jobs, and the mentoring he got at several stages of his profession. Contrary to this paradigm, the trait theory believes that effective leaders are not created, they are born. Quality leaders are born with extraordinary qualities that enable them to become effective leaders. As per the concept of the trait theory, inherited characteristics, qualities, and traits make them different from ordinary individuals. This theory believes that individuals have no or less power over becoming effective leaders since leadership traits are inherited, not developed (Asrar-ul-Haq and Anwar, 2018, p.179). Asrar-ul-Haq and Anwar (2018), also stated that world leaders such as Adolf Hitler, Mahatma Gandhi, and Abraham Lincoln attributed unique and inherited leadership traits that made them lead a large number of followers. 
Hence, by studying the arguments of different authors, it can be observed that charismatic leadership skills are inherited. Some leaders have a different level of charisma as attributed by Bob Iger. Bob Iger got constant promotions in his career at ABC perhaps due to his charisma. By observing both leadership theories thoroughly, it can be stated that some leadership qualities are innate in specific personalities such as charisma or influencing power. However, other effective leadership traits are developed over time with the aid of education, training, observation, and experience such as focus, decisiveness, curiosity, thoughtfulness, and other related factors. Leaders develop these traits over time by committing mistakes and learning from them. Bob Iger is an optimistic leader and he makes a significant impact through his optimistic approach (topicinsights.com, 2022). Hence, his optimistic nature is the outcome of his inherited traits. He was an optimistic personality and, therefore, he managed to influence others to work effectively to achieve common organisational objectives.  
Furthermore, another leadership style which is gaining popularity in the modern-day business environment is the visionary leadership style. Visionary leadership style is that leadership approach which envisions a futuristic image of an organisation, team, or company, and communicates the image to others in order to collaborate their efforts to make it a reality. Visionary leaders are futuristic and they make a clear image of their organisation in future. Visionary leaders are innovative personalities who apply their cognitive skills to develop innovative ideas or strategies to achieve a futuristic imaginary goal. According to Mascareño et al. (2020), the theory of visionary leadership has three key components– first, developing a futuristic vision, second, effective communication of the vision to the team, and finally, convincing the team members to collaborate to achieve the visionary goals. Therefore, it can be observed that Bob Iger's vision helped The Walt Disney Company to transform the entire television industry to a great extent. The company managed to acquire several businesses such as Pixar, Marvel, 21st Century Fox, and Lucasfilm because of the visionary leadership qualities of Bob Iger. Bob Iger developed creative content across several platforms which was the outcome of his visionary leadership approach (thewaltdisneycompany, 2022). Moreover, Bob Iger has achieved several other awards and recognitions due to his charismatic and visionary leadership abilities.          
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There are several types of leadership strategies that are applied by leaders to achieve desired results. Leaders apply these strategies to effectively manage teams and achieve desired results. These strategies are discussed below, in detail: 
· Autocratic- Those in autocratic positions of authority rarely get input from their subordinates before making choices. As a team, you must blindly obey the leader's orders. Leaders use this tactic, often called a commanding approach, to get their followers to do something by a given time. The opinions of followers or other team members are not consulted to make any decision. The followers only must follow the orders given by leaders (Chukwusa, 2018). However, this strategy is less effective and also makes a negative impact on the overall organisational culture.
· Affiliative- Leaders who are more "affiliative" put in extra effort to develop meaningful relationships with their subordinates and team members. In this model of leadership, the team's needs come first, ahead of the leader's own ambitions. The focus of this method is on fostering trust and camaraderie among team members. This tactic is ideal for boosting morale and productivity in the workplace, fostering teamwork, and improving lines of communication. However, constant encouragement and praise have the drawback of making performance concerns harder to spot and deal with.    
· Bureaucratic- This strategy is mostly applied in organisations with formal organisational culture. According to this strategy, leaders follow predefined rules, regulations, principles, and guidelines to direct and motivate employees or team members in a professional setting (Ohemeng et al. 2018, p.27). The application of this strategy is a drawback for the generation of new ideas since leaders follow a primitive approach to tackle every situation. 
· Coaching- A coaching leader is one who invests significant time and energy into identifying and nurturing each team member's particular set of abilities. They'll make an effort to get to know their subordinates on a personal level so that they can learn about everyone in the team and how they can best support their goals. The improvement of staff by this method is significant.
· Democratic- This strategy is highly recognised in today’s successful business organisations. According to this strategy, employees’ opinions are given great value and respect, and most decisions are taken in accordance with employees' opinions. Those leaders who apply this strategy are great listeners who actively listen to employees’ concerns and wisdom to develop strategies. 
· Laissez-Faire or Delegative- According to this strategy, leaders leave responsibilities to employees or team members and do not interrupt them. Leaders have a high level of trust in team members. Therefore, they leave huge responsibilities to team members. This strategy involves a high amount of risk since the entire operations of an organisation are left on the shoulders of team members. 
Bob Iger applied an affiliative strategy to lead the team and achieve great results. Bob Iger always worked in harmony with his team members and always focussed on building healthy relationships with team members. He always thought about the success of the organisation over his personal profit. However, it can be observed that Bob Iger does not always focus on a specific leadership strategy and, therefore, focuses on applying different strategies in dealing with different situations (Wachira et al. 2018, p.17). Different situations demand the application of different strategies and, therefore, he applied different strategies in various situations. Bob Iger's effective leadership strategies helped them achieve several awards and recognitions such as The Walt Disney Company maintained a significant position as one of the "Most Reputable Companies" in both America and the world Forbes report (2006-2019). The company's success was the indication of Bob Iger's effective application of leadership strategies which helped the company to sustain a remarkable position in the world. The company was awarded the award of "Best Employers" by Forbes magazine in America and the world in two consecutive years 2018 and 2019.  
However, all these achievements are the result of the entire company's collaborative efforts, and Bob Iger acted as a thread to bind all the employees in the company. Bob Iger applied effective leadership strategies to achieve organisational goals, which led the company to win numerous awards and recognitions. These awards and recognitions are an indication that Bob Iger managed to apply effective leadership strategies. Bob Iger worked with the same business organisation for a very long time since he was recruited at ABC and worked there for many years till he got promoted to ABC Sports. Then, ABC sports was acquired by The Walt Disney Company in 1999 still Bob Iger did not quit, and served The Walt Disney Company as a leader for the last 15 years (crystalknows.com, 2022). Thus, this shows his emotional connection with the company. He was emotionally connected with the company that he did not leave company even after several changes in the organisational structure. These observations show his affiliative leadership strategy. He motivated other employees in the organisation setting through his affiliative leadership strategy and achieved significant results.     
[bookmark: _z26467n2rmc8][bookmark: _Toc120872314]2.4 Personal Leadership Style 
I have observed that I have a greater influence over others; hence, I can successfully influence others’ behaviour through my actions. The leadership questionnaire indicated that I attribute qualities of a charismatic leader which will aid me in future leadership roles and responsibilities. These abilities will enable me to encourage and inspire others to work harder to achieve organisational objectives effectively. I will be able to boost employees’ morale and motivation in an organisational setting which will contribute to overall organisational development. According to Fragouli (2018), visionary and charismatic leaders connect the demands and objectives of their followers with the objectives or duties of the business by using their communication skills. If followers are unhappy or dissatisfied with the present state of affairs, it is simpler to link them to the organisation's vision, mission, and ambitions. In addition, charismatic leaders aid business organisations in times of crisis through their influential abilities, they communicate the strategies that are required to be implemented in times of crisis (Fragouli, 2018, p.29). Thus, I will help business organisations in times of crisis.          
Bob Iger attributed a charismatic and visionary leadership style which motivated me to develop a visionary approach to develop common organisational goals. Iger outlined the 10 tenets of effective leadership in his 2019 book, "The Ride of a Lifetime: Lessons Learned from 15 Years as CEO of the Walt Disney Company." Forbes claims that Iger's 10 guiding values are the following: optimism, boldness, focus, decisiveness, curiosity, fairness, thoughtfulness, authenticity, the tireless quest for perfection, and integrity. In his book, he said, when you treat your employees fairly and with kindness, you earn their respect. A good leader will always treat their employees with the same respect they expect to receive. A company's image can take a hit if its employees are rude or treated unfairly. His leadership style was encapsulated in these ten principles, which he used to successfully implement Disney's strategy. Hence, these principles attribute affiliative leadership strategy. I have learned that I need to focus on these 10 leadership qualities to become an effective leader. I will try to be more optimistic towards my goals and organisational objectives in order to achieve them conveniently.
Additionally, I need to increase my focus to become a successful leader. Successful leaders are highly focused on their goals and the tasks at hand. As stated by Reb et al. (2019), In recent years, there has been a substantial rise in organisational interest in mindfulness, which is described as an open, present-centred awareness and attention. This interest is motivated by a large body of studies demonstrating a variety of well-being and functioning advantages of mindfulness, including decreased anxiety and improved cognitive performance. Moreover, Bob Iger also stated in his book that leaders should be focused and, therefore, I have realised that becoming mindful is the key to developing focus. I will improve my focus by becoming more mindful.  
I will play a significant role in providing training to staff members, encouraging them to become their best version. Hence, I will be required to become charismatic to deliver training to employees effectively. According to Ozgenel (2020), a charismatic leader is highly responsible for transforming the entire organisational culture. Influential leaders communicate with their followers and the organisational culture. Charismatic leaders influence and control goals, but they also let their followers behave freely in accordance with their motivations for accomplishing the goals. While charismatic leaders work to forge an internal alignment with the organisation's values in order to create a culture, they also work to forge an exterior alignment with the vision, actively contributing to the development of a culture. Therefore, I will need to develop charismatic leadership qualities to succeed as a leader. I will be able to train and direct the efforts of employees in a common direction through my charismatic leadership style. 







[bookmark: _yacql03idm0][bookmark: _Toc120872315]3. Conclusion
Leadership is a critical element in an organisation and it is highly responsible for overall organisational success. Leadership is a broader approach compared to management. The qualities, characteristics, and attitudes of leaders make a remarkable impact on overall organisational productivity. However, several theories and models help learners in learning the leadership concept in great detail. Some leadership theories are contrary to each other such as 'the trait theory' and 'the behavioristic theory. However, effective leadership is highly responsible for organisational success as we have seen in The Walt Disney Company. The company received several awards and recognitions due to its effective leader– Bob Iger. Effective leadership strategies are responsible for developing trust and harmony among employees in a business enterprise. Building harmony and trust among employees is essential for modern-day business organisations to succeed in today's highly competitive environment. Moreover, Positive attitudes and beliefs in the company's mission are more contagious than negative ones. Workers would prefer to work for an employer who values their contribution and maintains an optimistic outlook. To keep their teams motivated in the face of adversity, effective leaders don't panic and instead plan their next steps. I attribute charismatic leadership qualities that will benefit me in future since these abilities are in great demand in the contemporary business environment. However, I need to develop focus and an optimistic nature to succeed.    
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