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1 [bookmark: _Toc143868081][bookmark: _Toc143869117]Introduction 
This essay is based on Burberry, a global company that is well-known in the fashion industry. Burberry is a big name in the global market and it holds its position high in the market. Burberry was founded in 1856 in Basingstoke, England. Headquarters of Burberry is in London, England (Demangeot, 2021). This essay contains leadership and management theories such as contingency leadership theory and transformational theory of leadership and management. It also contains the application of these theories in Burberry and the impact of these theories on organizations. This also contains a review of my personal experience as a part of the marketing team at Burberry. The experience is included in the essay and the skill learnt and required is also mentioned in the essay. 
The review of experience contains the experience of an individual in Burberry’s marketing team working as a team member. The review of the individual's experience shows the skills that were learned while working in a marketing department and the experience of an individual while learning these skills. Skills like creative skills, storytelling, analytic thinking, communication, social media management, technical savvy, multitasking, etc. were learned during the experience. The skills required were learned during the experience. Other skills like good communication, team spirit, decision-making, problem-solving, and diligence are also required while working in a marketing department. 


2 [bookmark: _Toc143868082][bookmark: _Toc143869118]About Burberry
Burberry is a global company. Burberry is a big name in the fashion industry. Burberry was founded in 1856 in Basingstoke, England. Headquarters of Burberry is in London, England.  It is a British luxury brand that is especially known for its trench coats of iconic check patterns. Its brand name is given by the name of the company's founder Thomas Burberry (Kaolawanich et al., 2020).  This company is which sells trench coats, ready-to-wear outerwear, accessories, fragrances, eyes, etc., Burberry was founded in 1856 in Basingstoke, England. Headquarters of Burberry is in London, England. The brand is known for its fashion and innovation in the market. Burberry is famous for its iconic trench coat designs.  This brand started from a small shop now it has evolved into a big international brand in the world. The company is known for its innovative and iconic designs, good craftsmanship, and good quality. Burberry also focuses on sustainability and environmental factors. They are also taking measures to reduce wastage, and ethical sourcing, and implement eco-friendly initiatives.  Its annual revenue is over 2.8 billion pounds in 2022. And it employs more than 8,800 employees across the globe. In 2020, there were more than 358,000 users in Greta Britain the Burberry Body, a brand popular fragrance for women (Silvano, 2020).
3 [bookmark: _Toc143868083][bookmark: _Toc143869119]Review of leadership and management theories
Leadership and management theories are frameworks that provide insights into how one can effectively lead, guide, and manage a team or an organization (Benmira. and Agboola, 2021). This framework gives knowledge about the leadership style that can be used to manage the organization. These theories suggest the leadership style that can be used in managing a project or a team.  
3.1 [bookmark: _Toc143868084][bookmark: _Toc143869120]Contingency theory of leadership
The contingency theory of leadership is a framework that states that no one is fit for all the requirements of leadership. Leadership’s effectiveness depends upon the interaction between the situation and leadership style. This framework states that different situations demand different styles of leadership (Amghar, A., 2022). There can be different situations; a leader should be able to overcome that situation. This theory emphasizes the qualities that are required for the situation. One can very effective leader in one situation and can be ineffective for the other. The leaders respond differently in different situations. It states that effective leadership depends that the person befits the situation or not. This theory focuses on leadership styles. To apply this theory one should have a good knowledge of their leadership style, their strengths and weaknesses which requires honesty and self-reflection. 
3.2 [bookmark: _Toc143868085][bookmark: _Toc143869121]Transformational theory of leadership
Transformational leadership theory gives the style of leadership in which the leader motivates, guides, and encourages their team members and also creates a vision to fulfill the needs. The fundamental skills required in a transformational leader are encouraging and guiding employees, inspiring them, and boosting their morale (Zaw and Takahashi, 2022). A good transformational leader has skills like self-management, can accurately calculate the risks, is inspirational, adaptable, etc. A transformational leader has to personally engage with employees to motivate them and also communicate more to have good interactions with them. The leaders have to make more communication and make efforts to boost their morale. Transformational leaders also focus on the individual’s needs, this helps in producing lower turnover rates. The transformational leader also considers the ethical concerns of situations, which can contribute to a more authentic and flexible work environment.
4 [bookmark: _Toc143868028][bookmark: _Toc143868086][bookmark: _Toc143869122]Application of Leadership and management theories in Burberry and its impact on the organization 
Contingency and transformational leadership and management theories are two frameworks that show the leadership style of a leader in an organization. These theories in Burberry will show the application of this leadership style in Burberry. This is an adjustment between the situation and leadership style of a situation.
The contingency theory of leadership and management states that different situations demand different styles of leadership (Bachrach and Mullins, 2019). This theory explains that a specific leader cannot be ideal in every situation. The leadership style depends on the situation. Burberry is a luxury brand that is well known for its trench coats. Burberry is in a dynamic industry that needs innovations and strategic stability in its work. They need to make changes in their plans as the situation asks for. They need to consider the situation and make decisions accordingly. The leader needs to make decisions, make collaborations, etc. according to the challenges in front of them. The leader needs to have flexibility in decision-making. For example, if the company is launching a new product the leader should use a consultative approach and involve the main stakeholders in making decisions. This can result in better outcomes of the discussion and better decisions for the betterment of the company can be made. The sensitivity to environmental factors is also important; a leader should make changes in the external environment to customer preferences, technological changes, and economic shifts (Goworek et al., 2020). The leader is responsible for making decisions and making changes where required. 
Transformational leadership theory states that a leader should motivate, guide, and encourage their team members. In Burberry, this theory can help in making a vision that makes the team members more motivated and encouraged (Purwanto, A., 2022). This vision can make a link between the brand heritage and innovations, which can encourage employees to have a more creative vision. A transformational leader focuses on every individual in the team and motivates them. Burberry leaders can focus more on the team members and brace their creative skills by letting them explore new designs or different materials. This can help employees in their careers. A transformational leader sets standards for the team members and puts an example in front to inspire and motivate them to work harder and make them give their best. Transformational leader encourages team leaders make them have creative vision make them more encouraged, and set their standards high. 
The contingency and transformational leadership can help Burberry in improving their leadership styles and can help increase the work efficiency and performance of the employees. Transformational leaders can be proven as a great inspiration to the employees and a contingency leader can be proven as a good analyzer of the situation and can help Burberry make good decisions in situations. 
5 [bookmark: _Toc143868087][bookmark: _Toc143869123]Review of experience 
An individual had experience as a team member in the marketing team of Burberry. Burberry is a fashion brand, this brand belongs to the fashion industry. The marketing team is responsible for managing the marketing of the brand. The marketing department plays a crucial role in making a brand image. The brand's proper marketing increases its sales and also increases its market value. A good marketing strategy is required for a company to increase its sales and value in the market. To obtain a good position in the market a good marketing strategy and its proper implementation are required. The individual learned a lot about marketing and marketing skills while working in the respective department. As Burberry is a big brand, there is a requirement for good marketing skills to enter the department. The individual faced some troubles in the starting but later when the individual became habitual of the environment and learned many things he started enjoying his work. This company gave him knowledge of the two theories mentioned above as the individual was a team member the team leader helped the individual in many ways, As the individual was a person with no experience in marketing the leader and the rest of the team members too helped him in learning many skills that were required such as creative skills, storytelling, analytic thinking, communication, social media management, technical savvy, multitasking, etc. These skills were learned during the experience. Knowing consumer preferences and the trend going on is also important for the marketing team (Phau et al., 2022). The projects that were handled by the team were directed by the team leader and the team leader was the one who made the final decision after the discussion with team members which made the individuals analyzing and decision-making skills better. The skills learned were focused not only on the marketing department. These skills are necessary to work in any department. Other skills like good communication, team spirit, decision-making, problem-solving, and diligence were also learned while working in a marketing department. This department makes strategies for marketing, so analytical thinking is required. As Burberry is a fashion brand creative skills are required in employees of Burberry. 

6 [bookmark: _Toc143868088][bookmark: _Toc143869124]Conclusion
This can be concluded from the above essay that there are two theories explained, transformational theory and contingency theory of leadership and management. The contingency theory framework states that different situations demand different styles of leadership. Transformational leadership theory gives the style of leadership in which the leader motivates, guides, and encourages their team members and also creates a vision to fulfill the needs. This also contains a review of the experience of an individual working in Burberry. Burberry is a big name in the fashion industry. Many skills were learned during the experience of individuals such as creative skills, storytelling, analytic thinking, communication, social media management, technical savvy, multitasking, etc. Other skills like good communication, team spirit, decision-making, problem-solving, and diligence were also learned by individuals while working in a marketing department. These skills were learned during the experience of individuals in the marketing department in Burberry. This essay also includes the applications of transformational leadership and contingency leadership in Burberry and the changes that will be made in Burberry.
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8 [bookmark: _Toc143868090][bookmark: _Toc143869126]Appendix 
8.1 [bookmark: _Toc143868091][bookmark: _Toc143869127]Action plan
	What are an individual’s Leadership Development Objectives?
	What leadership activities does the individual need to undertake to achieve his objectives?
	Where will the individual develop his leadership to achieve the leadership objectives?
	The target date for achieving  the objectives

	To improve time management
	The distribution of time according to the task will be done and the individual will focus on fulfilling the task within the targeted time. The time will be scheduled and everything will be followed accordingly for better time management, the targeted time will be taken as the deadline for the work. 
	At the workplace
	October, 2023

	To improve communication and interpersonal skills
	This can be achieved by having constant or frequent conversations with the workers or team members to exchange thoughts and their concerns with the leader. 
	At Workplace 
	November, 2023

	To be more adaptable to change 
	This can be achieved by doing different works and working on the tasks that you haven't tried before can make one more adaptable toward  changes
	At the workplace
	November, 2023

	To effectively manage the workload
	This can be done by dividing the work into sections and completing these tasks within the targeted time and also by making sure to complete work before deadlines. This can help in improving time management as well as in managing workload. 
	At the workplace
	December, 2023

	To make smart decisions
	By understanding how inspirational leaders communication or make decisions, or by observing every tiny piece of information for the make better decisions 
	At the workplace 
	January, 2024
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