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I have been reflecting on the types of skills required by successful entrepreneurs and which ones I have already, and which ones are required so that SSP can become successful. From the lessons of Week 1, the essential types of skills required by successful entrepreneurs are leadership, communication, teamwork, managing risk, financial management, strategic thinking, and networking. Analysing the list, two are my strong qualities, and two are qualities where improvement is required.
Skills I have
Strategic thinking and planning. I can synthesize information, identify opportunities, and develop well-structured plans – as evidenced by the SSP business model, which combines maritime, physical, and cyber. This strength enables me to develop well-defined short-, medium-, and long-term goals as well as develop the appropriate resource allocation and scaling models for service sets and business models. Strategic thinking and planning are essential in competitive and barrier-related sectors being addressed.
Technical literacy and problem solving. I am aware of the technology implications of artificial intelligence-driven SOC systems, AIS and radar analytics, and cyber security operations to the point where I can review and compare various solution vendors, define requirements, and communicate with engineers. Additionally, this enables me to fill the gap between operations and technology about product-market fits.
Skills I need to develop
Communication and team leadership. Although I can generate strategy and technical requirements, it is critical for me to improve in those areas of inspiring, delegating, and communication on a day-to-day basis, working with various types of teams (cyber analysts, maritime staff, K9, and sales). Communication and leadership are critical to bring together various types of teams, keeping in mind high-stress settings and delivering high-quality service.
Financial management and fundraising. I have some understanding of the startup expenses and funding avenues, but I require greater expertise in financial modelling, pitching to investors, and negotiations for the hybrid funding structure that SSP will require (grants, and bank loans). Effective financial management is essential to provide cash flow, premium pricing for the services, and show return on investment to both clients and investors.
Why these skills matter
Communication and leadership are crucial as the USP of SSP relies on well-coordinated, multi-domain activities and trust. Lack of communication will potentially raise the risk level of operation, and lack of trust will undermine client confidence. Financial acumen is required as the company is involved in capital-intensive domains (boats, SOC, and certifications), as unsustainable financial management will potentially expose the company to undercapitalization and dilution of ownership.
How I will develop weaker skills
Communication & leadership: Enrol in an executive short course on leadership, focusing on team management and crisis communication, and mentor with a seasoned COO in the security sector. Additionally, conduct cross-functional briefing on projects to develop the skill of communicating in an action-oriented manner, and receive 360-degree feedback on progress.
Financial management & Fund-Raising: - I will attend an intensive financial modelling course, focusing on startups, and work on preparing professional investment pitches. The plan is to arrange for an advisor with experience in venture finances and conduct mock presentations with investors. In addition, robust cash flow models will be developed for the startup’s first three years to accurately calculate funding requirements before approaching banks and venture capitalists.
Motivation for starting a business
The reason for undertaking the mission of SSP is based on the need to establish pertinent and proactive protective mechanisms and safeguard critical assets and individuals within high-risk arenas. The reason for doing so is based on solving the problem and executing the mission through innovation by leveraging technology and human expertise, focusing on prevention as opposed to reaction. The mission of SSP is pertinent to this subject, as innovations are based on bringing various sectors, such as maritime, physical, and cyber, into one-fold in order to reduce reaction times and establish accountability.
Entrepreneurial inspiration
One entrepreneur whom I look up to is actress and activist Joanna Lumley – though she is, of course, best known for those activities, it is her perseverance and her commitment to public service as an activist of various causes, as well as an actress and activist, that are inspirational to me. (If someone with more direct involvement in the security sector is required, Arne Sorenson’s leadership of Marriott, which brought both success and ethical behaviour, springs to mind.) Joanna Lumley, for instance, is someone whom I greatly admire for her commitment to issues and causes, as well as her outspokenness about them.
Definitions
Entrepreneurship: The process of creating, starting, and managing a new company while taking on financial risk in the hopes of making money and meeting a demand in the market.
Entrepreneurs: Individuals who start and run new businesses, developing novel goods or services and taking up the risks and rewards of the endeavour.
Franchises: Business models in which a franchisor allows a franchisee to use its technology and brand in return for fees or royalties, allowing for expansion with regional operators.
Online enterprises: Companies that perform their main business, sales, or services online frequently use digital platforms for marketing, delivery, and transactions.
Social enterprises: companies that use business tactics to further environmental or social objectives, reinvesting profits to maximize social impact instead of putting shareholder returns first.
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