Applying Coaching models

You are a new Clarks Manager, recently appointed to an £1m+, large town store, supported by an Assistant Manager and a Team Leader. 
The Assistant Manager, Sam Brown, is inexperienced. She/he is hardworking and believes others should be too. Sales in the store are a little over target and your predecessor rated Sam well. 
However, you have concerns over the way she/he manages and motivates the team, especially in your absence, as you have seen her/him using a very controlling approach. You recognise her/his standards are high, but at what cost? 
You have completed your morning walkabout and have spoken to all your staff. The store looks good. However, the atmosphere in the store is not good. 
You were out of the store yesterday and your Team Leader, Kate, tells you that 
a) Sam had a particularly difficult customer to handle yesterday; 
b) Sam was extremely unpleasant to one of the part-time staffs, Joan (who is known to be a little slow); 
c) Sam never delegates to Kate or uses Kate’s knowledge. 
You already have a meeting arranged with Sam as you are expecting your Area Sales Manager to visit next week and you want Sam to take joint responsibility for organising the agenda. You now want to take this opportunity to also talk to Sam about her/his style.
Group 1:

Using the GROW model, devise some questions that might be useful in developing Sam’s management skills.

G for Goal setting: define the short- and long-term goals

R for Reality: explore the current situation

O for Options: identify and evaluate different action strategies

W for Will: what will you do by when?

Group 2:

Using the SKILLED HELPER model, formulate a plan that might be useful in developing Sam’s management skills.

