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[bookmark: _Toc38549869]Document Control and Sign Off Sheet

	Document Preparation

	Document Prepared by:
	Name
	

	
	Job Title
	

	
	Signature
	



	Version
	Date of Issue
	Brief Detail of Revision

	First Issue 
	10/10/19
	

	
	
	

	
	
	

	
	
	



This Content of plan has been fully understood by the following personnel in order to undertake their duties in a safe responsible manner
	Name
	Job Title
	Signature
	Date

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



All Persons above have read and clearly understood all aspects of this method statement prior to undertaking the works
[bookmark: _Toc38549870]Preambles 
This Specification is to be read in accordance with 
all other Contract Documents including Drawings and Standard Tender Forms. 
If any questions about this Specification occur, they shall be referred to the Engineer. 
All references in this definition to the "primary contractor" shall mean the 
contractor hired by the customer to take overall responsibility for the construction work.


[bookmark: _Toc38549871]Scope of The Works

The Piling Contractor will be required to serve as a subcontractor to the Main Contractor and will be responsible for designing, manufacturing, delivering 
and constructing the piling works as shown on the Contract drawings in accordance with his specifications and criteria arranged and negotiated with the Engineer.

Precast piles are to be undertaken beneath the foundations of the proposed foot bridge.

The principle contractor for the site is JMCT Construction.

In preparation for the works, cofferdams shall be constructed by the principal contractor to make a safe working place to stop water from entering.

The setting out of the precast pile’s positions in preparation for the works is to be the responsibility of the Principal Contractor. 

Before the piling work starts, the Main Contractor shall create the main grid lines, provide an agreed datum level and provide the Piling Subcontractor with facilities for determining individual pile positions from such grid lines and data. The Piling Subcontractor shall be responsible for deciding the location of each pile from the grid lines set out by the Main Contractor. 



[bookmark: _Toc38549872]Site Details and Emergency Contact 

	Site Address:
	Prince of Wales Docks, Swansea

	
	SA1

	Nearest Hospital:
	Sketty Ln, Sketty, Swansea 

	
	SA2 8QA



	Sub-Contractor Site Contact:
	TBC

	Sub-Contractor Office Contact:
	TBC

	Principal Contractor Contact:
	TBC



In the event of a major; injury or fire, telephone 999. 
Reportable Safety Accident / Incident: HSE 0345 300 9923 (national helpline) 

Major Environmental Incident: EA & SEPA 0800 807060 (24hr helpline) 

 The Principal Contractor must brief the sub contractors’ personnel within the site induction on the site-specific emergency procedures. 
 

[bookmark: _Toc38549873]Design

The design and construction of the piles shall be in compliance with Eurocode 7: Geotechnical Design and Eurocode 2: Concrete Design based on loading information   provided by the Engineer (drawing loads are restricted state, combination of GEOs), and ground information. 

The Piling Contractor confirms the site's acceptance as adequate or proposes further investigation as necessary.

The foundation strategy shall be a piled solution utilising either driven or augured concrete piles with concrete pile-caps.


[bookmark: _Toc38549874]Responsibilities and Control of Site Risks

[bookmark: _Toc38549875]Sub-contractors Safety Responsibilities 


Sub-Contractor staff will adhere to and promote the company safety policy. All works will be undertaken in accordance with relevant method statements and performed with due care and attention. All sub-contractor personnel are encouraged to actively report any unsafe conditions / near misses via site management and internal reporting systems. 
 
A site-specific induction shall be received by site staff and visitors prior to the commencement of works. Daily start of shift briefings and site walkovers will be conducted by the site supervisor before work commences. 
 
Tool box talks shall be undertaken through the duration of the project on a subject relevant to the works. 
 
Site safety inspections shall be performed by sub-contractors as follows; 
· Site Supervisor – Daily site walkover 
· HSEQ Advisor – Visiting as required 
 
[bookmark: _GoBack]Summary of identified hazards associated with the sub-contractors works;

	Hazardous Activity
	Associated Risk

	Movement of plant
	Equipment striking personnel or other plant.

	Ground Improvement equipment working on site
	Insufficient working platform provided for equipment. Unidentified soft spots or backfilled excavations.

	Rigging / de-rigging equipment
	Malfunction of equipment causing injury to persons or damage to equipment.

	Potential unidentified underground services
	Electrocution, gas leak and / or damage to services.

	Modification of equipment
	Malfunction of equipment causing injury to persons or damage to equipment.

	Items falling from height
	Persons injured through falling objects.

	Restricted access in to site
	Injury to public or equipment through road traffic incident

	Slips and Trips
	Minor muscle / ligament damage.

	Excessive driving
	Fatigue causing lack of concentration of person undertaking works.

	Unprotected setting out pins
	Injury to personnel if fell upon.

	Manual Handling
	Back / muscle damage.

	Diesel spillage
	Entry in to watercourse damaging environment.

	Contact with contaminated material
	Illness or poisoning through contact with skin and / or mouth.

	Exposure to noise
	Damage to hearing.

	Exposure to vibration
	Structural / Feature damage through vibration caused by works.





[bookmark: _Toc38549876]Principal Contractor Safety Responsibilities

The Principal Contractor must provide a site-specific induction for all sub-contractor’s personnel which should include the site rules, welfare arrangements, emergency procedures and site-specific hazards.
The Principal Contractor is to provide a safe place of work including the provision of statutory welfare facilities Regulations 2015. Provision of which must include;
· Ventilated toilet and hand washing facilities 
· Drying Room 
· Potable drinking water 
· Rest and messing area

[bookmark: _Toc38549877]PPE Requirements

All sub-contractor personnel will be supplied the following PPE in line with the company requirements:
· Safety Helmet, with chin strap  
· High-Visibility Vests (or Jackets)  
· High-Visibility Trousers   
· Safety Footwear with steel toe cap and mid-sole (No Rigger boots) 
· Safety Gloves (specific to activity)  
· Safety Glasses  
· Appropriate Hearing Protection (ear-defenders or ear-plugs)  
· Fall restraint equipment (harness as required). 
Any specialist or specific PPE in addition to the above must be supplied by the Principal Contractor.

[bookmark: _Toc38549878]Traffic Management 

Within the site induction the site traffic management plan should be briefed to all sun contractor workers by the PC, the workers need adequate access to the work area from the site entrance to allow the secure transportation of equipment and material deliveries.
The piling rig shall be fitted with a flashing amber light. Any attendant mobile plant working under the control of the client must have flashing amber lights, reversing aids and / or audible alarms.

[bookmark: _Toc38549879]Permit to Dig
A permit to dig must be completed and in possession of the site supervisor prior to the commencement of the works. All known services are to be identified on a “Permit to Dig” form and physically identified on site. 
The permit to dig form shall remain valid for a maximum of 4 working days. A signed copy of the form must be issued by the Principal Contractor prior to the expiry of the previous permit. 
It is the Principal Contractors responsibility to inform our site personnel during the site induction of the actual location of all services, also to protect them, to clearly mark the whole of their location across the site, and to maintain their markings for the duration of the work. When issuing the permit to dig it is good practice to specify the gridlines that workers are authorised to work in. 

[bookmark: _Toc38549880]Method Statement 

The working sequence is to be agreed on site. 
The ground treatment work involves the installation of concrete piles at locations indicated on the piling layout drawing. 
The pre-auger rig is positioned at the designated piling position, the auger is operated and taken to the required length. Once the required length is achieved the auger is removed from the hole and the arisings placed to the side of the hole as best possible. Arisings are to be removed from the working area periodically by the Principal Contractor. 
The rig is positioned at a designated column position, the vibro probe sited directly over the set-out pile position and the vibrator power is increased to the required level. 
The vibro probe is carefully lowered in to the ground and penetrates soils to the required depth. Upon achieving the required depth, the vibro probe is raised to a level as determined by the rig operator
An amount of concrete is then poured into the holes via a concrete wagon, the vibro probe is relocated on to the next piling position for the process to repeat.
Tests shall be performed on completed stone columns at locations as agreed on site between the VM site foreman and PC.

[bookmark: _Toc38549881]Site Specific Requirements

[bookmark: _Toc38549882]Environment 

Site Opening Hours are to be: 07:30 to 18:00 hours, Monday – Friday
The Principal Contractor must brief site staff and visitors on the site environmental emergency procedure in the site induction. In the event of an environmental emergency Vibro Menard staff will follow the company emergency response. 
Oils shall be stored in bunded containers, fuel bowsers will be double skinned. Spill kits shall be made available in the event of any spillage. 
Construction materials required for the works shall be stockpiled within the working area close to the works. Any waste material shall be stockpiled and identified to the Principal Contractor for removal.

[bookmark: _Toc38549883]Access 

Access / Egress from the site shall be achieved off Langdon road roundabout (adjacent to Beacon Health Centre) to the Prince of Wales Dock,
The Principal Contractor must make workers aware of any weight, height or other access restrictions which may prohibit the safe access of our rig in to the site. 
Traffic management is to be implemented and managed by the Principal Contractor.  This is to be put in to place ready for the arrival of our equipment which may require a temporary stop of the traffic to allow our transport to gain entry in to site. 
Should plant be required to offload / load outside the site, all necessary protection measures including traffic management, sheet boards and kerb protection must be provided by the Principal Contractor. Road protection should be made available ready for the arrival of our transport and any assessments of the road to be taken in advance (if required). Any required permits from the authorities to enable the access of the equipment in / out of site is to be obtained by the Principal Contractor. 
The Principal Contractor is to provide access / egress to all work areas.  These routes must be suitable for tracked and wheeled vehicles including our vibro piling rig and delivery lorries with segregated pedestrian walkways

[bookmark: _Toc38549884]Working Area 

The working area should be clearly defined, access routes and pedestrian routes should be advised within the site induction. 
Vehicle and pedestrian access routes must be clearly defined, all trades on site are aware of the designated routes. Any change / deviation to the planned routes must be communicated to workers immediately as they occur. 
Trades must be coordinated on site as such that they do not encroach on each other working area. See item 2.4 for exclusion zone requirements. 
The Principal Contractor must make workers aware of any known services present within or close to the working area. Any services must be detailed on the permit to dig along with all necessary precautionary measures and physically demarcated on site. 
The PC must make workers aware of any open excavation within a 10m distance, along with putting in place the necessary physical exclusion barriers. 
Suitable background lighting is provided from the site compound to the working area, as required. workers shall provide task lighting on the equipment. 
 
Any obstructions should be removed and the remaining void back filled with suitable material in accordance with the upfill specification. 
 
[bookmark: _Toc38549885]Welfare Provision

Welfare shall be provided to the workers (Design and Management) Regulations 2015. This shall include, but not be limited to: 
· Sanitary conveniences 
· Potable drinking water 
· Accommodation for changing, storing and drying clothing
· Rest and messing area (including means of preparing food and boiling water plus arrangements to protect non-smokers). 

[bookmark: _Toc38549886]Quality Control 
 
The sub-contractor shall complete daily report sheets and these shall be presented to the client each morning following the completed shift. Information supplied on these sheet as follows; 
· Piling Depth 
· Quantity of concrete used 
· Obstructions 
· Pre-Auger Used
· Standing time 
Persons responsible for quality control on this project are as follows: - 
Site Foreman – Responsible for completing the works to the required design, monitoring of the works and suitability of installation and materials. Contracts 
Engineer – Responsible for supplying the site supervisor with the relevant design and drawing requirements to complete the works.
Contracts Manager – Responsible for the management of the company quality system including the company procedures and forms required for the works. 
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	Contract Name
	Prince of Wales Docks, Swansea
	Contract Number
	V25006
	Date
	

	Assessed By
	
	Activity 
	Site Specific Risk Assessment



	Score
	1
	2
	3
	4
	5
	Score
	Likelihood
	Score
	Severity
	Acceptable Risk
No further action –Maintain Control
	
1-6

	1
	1
	2
	3
	4
	5
	1
	Very likely
	1
	Minor Injury (No Lost Time)
	
	

	2
	2
	4
	6
	8
	10
	2
	Unlikely
	2
	Minor Injury (Lost Time)
	Acceptable Risk
Monitor Controls & Review where necessary
	
7-12

	3
	3
	6
	8
	12
	15
	3
	Likely
	3
	Over 7 Day Injuries (Lost Time)
	
	

	4
	4
	8
	12
	16
	20
	4
	Very likely
	4
	Major Injuries
	Acceptable Risk
Stop Activities & Improve immediately
	
13-25

	5
	5
	10
	15
	20
	25
	5
	Certain
	5
	Death
	
	






	Hazard
	Persons affected = X
	Pre – control 
	Control measures
	Post – control 

	
	Worker 
	Other site personnel 
	Public 
	Likelihood 
	Severity 
	Risk rating
	
	Likelihood 
	Severity 
	Risk rating 

	Loading in/out–Damage to structure or persons
	X
	X
	X
	2
	4
	8
	Where it is observed that access cannot be made in to site and that the equipment has to be taken off onto the highway; traffic management is to be provided by the Principal Contractor. All necessary personnel, permits and protection to the road / kerbs is to be provided by the Principal Contractor. 

The arrival of the transport should be met by VM personnel to direct and escort as necessary to the offloading area.
	1
	4
	4

	Inadequate segregation of plant and vehicle access routes from public
	X
	X
	X
	3
	4
	12
	A plant and vehicle management plan to be in place detailing any interface with public areas and briefed to all VM personnel at beginning of works. Satisfactory security of the site including site hoardings which are of sufficient height and suitable to prevent debris passing over hoarding. Footpaths / roads to be diverted if necessary.

Segregated walkways clearly signed and marked. Traffic management system to be in place at the site entrance / exit should this interface with pedestrian walkways.
	2
	4
	8

	Nuisance at existing business properties due to noise/vibration
	
	
	X
	3
	2
	6
	Principal Contractor to fully hoard the site to reduce noise travel 

Piling works must only be undertaken during the agreed site working hours. Silent testing to be permitted during site opening hours.

Principal Contractor to undertake vibration/noise monitoring as necessary to satisfy local planning conditions.

Principal contractor to inform occupants when the piling works will be taking place.
	2
	2
	4

	Personnel coming in to contact with the piling machine
	X
	X
	
	2
	4
	8
	A 20m works exclusion zone against other trades is to be enforced around piling works.  

This must be communicated to other trades by the PC. Any unauthorised personnel entering the VM working area and the works must stop

When working close to other trades, barriers c/w cone toppers will be placed as required around the works to define the extent of the exclusion zone. 

A 10m exclusion zone around the rig is to be in place when in   operation.  

Anyone requiring access   to the   rig   must approach from the cab side of the machine giving the rig driver full visibility.  

If safe to do so, the driver will then acknowledge to the request to approach before the person can enter the exclusion zone.

No persons to stand within 5m of the piling machine unless the rig is switched off and isolated.
	1
	4
	4

	Slip and trip hazards 
	X
	
	
	4
	2
	8
	Good housekeeping to be maintained on site, any uneven ground or loose items to be tidied to avoid accidents.

Oil spills to be cleaned up immediately.
	2
	2
	4

	Dust 
	X
	X
	
	3
	2
	6
	Dust suppression must be employed by the Principal Contractor, this may require dampening down.

Company PPE must be worn, including safety glasses

RPE (dust masks) to FFP3 must be made available if the dust becomes a nuisance.
	1
	2
	2

	Exhaust fumes
	X
	X
	X
	4
	2
	8
	Equipment to be switched off when not in use.

Regular maintenance to be undertaken on plant to prevent excessive generation of fumes.

Persons to avoid standing in path of fumes where possible.

Respiratory masks to be worn where practical.
	4
	1
	4

	Unprotected setting out of pins
	X
	X
	
	4
	2
	8
	All protruding steel setting out pins to receive a mushroom. Positions to be sprayed as necessary. 
	4
	1
	4

	Compressed air
	X
	
	
	4
	2
	8
	Air hoses to be visually inspected in the pre-start rig inspection. Any damages / excessively worn hoses are to be replaced.

All hoses are to have secure connections with whip checks.
	4
	1
	4





image2.png
A\

JMCT CONSTRUCTION





image1.png
A\

JMCT CONSTRUCTION




