Introduction
Our organisation is called MEND. MEND is community-funded organisation and has the largest following of any Muslim organisation in the UK (MEND 2019). MEND aims to work with Muslim and non-Muslim organisations to ensure that anti-Muslim influence is regarded just as socially unacceptable as other forms of racism. Their aim is also to equip Muslims with the skills, resources and materials that is needed to play an active role in the society to contribute to the positive and sustained developed of a Britain where all members society are valued and respected whatever their religious, racial or ethnic background or gender.
The team roles for our project were decided according to the qualities and skills that relate to the Belbin’s team roles (Belbin 2019).  The team roles are Friha – The Plant, Runa – The Implementer, Sultana – The Team Worker, Ripara – The Co-ordinator and Foizul – The Complete Finisher.
Work Breakdown Structure (WBS)
A work breakdown structure WBS is a key project deliverable that organizes the team’s work into manageable sections of the work to be executed by the project team members according to WBS (2019). The purpose of WBS is to reduce complicated activities to a collection of tasks therefore, the project manager can oversee the tasks more effectively to make sure that the tasks are measurable with clearly defined limits according to Markgraf (2019).

At the planning stage of the project life cycle as a team we thought it was wright time to break down our actives and delegate tasks between us, therefore we decided on the WBS top down framework. We implemented the WBS by using the brainstorming process to come up with our main deliveries of the project by gathering information from the Quad chart that was created at the initial stage of the project life cycle. WBS has helped us decided what needs to be done within those deliveries and break the main deliveries in to smaller tasks or subcomponents. By applying this method, it has helped the group to plan and manage the work effectively and prioritise work accordingly to complete the project. The implementation of the WBS will also help in completing the Gantt chart.  The reason we chose the top down approach and not the bottom up approach or the network diagram, was because the top down approach was easy to understand, and we were clear about our main activities and sub activities from the beginning as we had the opportunity to do our own project therefore, the top down approach was right structure for our project  and the other ones were a bit complex to our understanding.
[bookmark: _GoBack]As you can see this is our WBS and it has been coloured coded so the team members know what needs to be done. We divided our project in to two main activities, then into sub activities, then into smaller activities. For example, we had group meeting on how we would organise the workshop, what leaflet/newsletters needed, buy materials for workshop presentation and how we would create a poster canvas and t-shirt with mend logo.  We also fundraised for MEND where we collected donations by asking group members, class members, friends and families and by selling refreshments.
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