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1.Introduction
NAME AND ROLE:
My name is Livia Dobrica, and I am the owner of my own Hair and Beauty salon, where we offer range of professional hair and beauty treatments for everyone. My role is to create a welcoming and relaxing space where each client feels valued, confident, and beautiful and coordinate my colleagues to get their tasks done.
BACKGROUND AND EXPERIENCE:
My journey began when I enrolled in a Hair &Beauty Level 1 course at Newham College. From there I developed a deep interest in the industry and decided to continue learning and growing. After completing my training, I worked as both a hairstylist and beautician for over three years. Throughout my career, I’ve always been passionate about making people feel their best. The joy and confidence my clients experience, inspired me to take the next step in my career.
PASSION AND MOTIVATION:
What motivates me most is helping people express themselves through their appearance and feel truly confident in their own skin. I love building lasting relationships with my clients and seeing them leave my salon smiling. My passion for the beauty industry continues to grow, and I’m always exploring new trends, techniques, and products to ensure that my salon stays up to date with the latest innovations.
CONNECTION TO THE INDUSTRY:
Throughout my career, I have built strong connections within the hair and beauty industry through education, professional experience, and networking. During my time at Newham College and in my years of salon work, I collaborated with experienced stylists, beauticians, and product representatives who have shared valuable knowledge and insights. I stay connected to the industry by attending beauty exhibitions, training workshops, and professional development events. These experiences help me stay up to date with the latest trends, techniques, and product innovations.




Overview of the business idea:
My salon is a modern hair and beauty salon that offers a full range of professional hair styling, coloring, skincare, and beauty treatments in a relaxing and welcoming environment. Our vision is to become the most trusted and recommended salon in Central London, known for excellence and exceptional client care. Our mission is to help clients look and feel their best by providing high-quality, personalized beauty services using premium products and expert techniques. Our target market includes women aged 18-50 that are students, professionals and residents seeking reliable and affordable salon services. The salon will generate revenue through services fees and product sales. We plan to offer loyalty memberships, package deals, and a special promotion to encourage repeat.
 














2. Legal Format and Management Structure:
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3.PESTEL ANALYSIS:
Step 1: Industry Identification
The hair and beauty industry provides personal grooming and cosmetic services, including hairdressing, hairstyling, skincare nail treatments, and makeup. This industry focuses on enhancing clients' appearance and confidence through professional treatments. It operates in a highly competitive market that relies on customer service, skill, and trends in fashion and wellness.
Step 2: Analyze Key PESTEL Factors:
Political:
Government policies and regulations affect how salons operate. Health and safety standards, licensing cosmetologists, and employment regulations are essential. Changes in tax laws or minimum wage policies can also impact business costs.

Economic:
Economic conditions influence consumer spending on non-essential services like beauty treatments. Inflation and interest rates can affect both pricing and demand. During economic growth, people spend more on self-care and beauty; during downturns, they may reduce visits.

Social:
There is an increasing emphasis on wellness, self-confidence, and sustainable lifestyles. Women are seeking beauty services that align with their ethical values, including eco-friendly and cruelty-free practices. London’s multicultural population also values diversity in hair and beauty expertise. The salon will celebrate inclusivity by offering services for various hair types and skin tones, appealing to the city’s diverse clientele.


Technological:
Technology impacts marketings and service delivery. Online booking systems, social media promotion, and digital payment methods are now essential. Advancements in hair and skincare products and tools also allow salons to improve quality and efficiency.


Environmental:
Sustainability is increasingly important. Many clients prefer eco-friendly salons that use cruelty-free or organic products and reduce waste. Environmental regulations around waste disposal and energy use also affect operations.


Legal:
The salon must comply with health and safety laws, employment legislation, and product regulations. It must ensure proper waste disposal, safe handling of chemicals, and employee training in hygiene standards.
 
















STEP 3: Align PESTEL with Business Strategy:

Political factors
Opportunities:
·  Government support for small businesses.
· A stable political climate encourages consumer confidence.
Risks:
· Changes in health and safety regulations could increase compliance. costs.
· Higher business rates or taxes could reduce profit margins.
Economic Factors
Opportunities:
· Economic growth increases demand for self-care and beauty treatments.
· Offering premium services during economic upturns can boost profits.
Risks:
· During recessions, customers cut back on non-essential spending.
· Rising utility and product costs can affect pricing.
Social Factors
Opportunities:
· Rising demand for personalized beauty services and eco-friendly products.
· Social media marketing can attract younger customers.
Risks:
· Negative online reviews can quickly damage reputation.
· Constantly changing beauty trends require frequent adaptation.

Environmental Factors
Opportunities:
· Using organic or cruelty-free products attracts eco-conscious clients.
· Recycling initiatives and energy-efficient equipment lower costs in the long term.
Risks:
· Pressure to reduce waste and carbon footprint may increase costs.
· Non-compliance with environmental standards can harm reputations.

 Legal Factors:
Opportunities:
· Compliance with health and safety laws builds trust and reputation.
· Proper licensing and certification can help attract professional partnerships.
Risks:
· Stricter employment laws can increase labor costs (e.g., minimum wage, working hours).
· Non-compliance with hygiene or safety regulations can lead to fines or closure.

















4.Target Market and Marketing Strategies
1.Market Segmentation:
 My Hair and Beauty salon targets customers who value personal grooming, self-care, and modern beauty trends.
· Demographics:
Womens aged 18-45 and students under 18 years old accompanied by their parents.
· Psychographics:
Individuals who value appearance, confidence, and relaxation. They often follow beauty trends and are active on social media.
· Geographics:
Residents and working professionals within a 10-15 km radius of the salon.
· Behaviral:
Customers who frequently visit salons for maintenance, enjoy professional treatments, and are open to trying new beauty services.

2.Targeting:
 Select your primary audience:
My primary target audience is women aged 20-40 who live or work nearby and seek high quality, reliable hair and beauty services that fit their busy lifestyles.
This group regularly uses salon services, values self-care, and often shares beauty experiences online helping to spread word-of-mouth awareness. They are also more likely to become loyal, repeat customers.

3.Positioning:
Unique value proposition:
My salon differentiates itself by offering a personalized, relaxing beauty experience that combines professional expertise with high-quality, eco-friendly products. We want our audience to perceive our brand as a modern, welcoming space that helps clients look and feel their best, with an emphasis on healthy hair, beauty, and self- confidence.



4.Reaching Your Audience:
· Channels and Tactics:
Social media- promote services on Facebook, TikTok etc.
Influencer Collaborations- partner with local influencers.
Email and SMS Marketing- post beauty tips, hairstyle trends and tutorials.
· Promotion Strategy:
Offer grand opening discounts.
Run seasonal campaigns.
Introduce a loyalty program.


















5. Funding Requirements and Allocation
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5. Conclusion
Hair & Beauty Salon is positioned to succeed by combining eco-friendly values, high-quality service, and affordability—three qualities increasingly sought after in London’s competitive beauty industry. By prioritizing customer satisfaction, sustainable practices, and effective modern marketing, the salon can build a loyal client base and maintain consistent revenue. Strong management and careful financial planning will further support long-term stability and growth. With its clear niche and commitment to ethical beauty standards, Hair & Beauty Salon has the potential to become a standout brand in London. Overall, the business is well-equipped to achieve lasting success within the evolving beauty sector.
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APPENDIX:
Appendix A: Market Research Data
	•	Summary of London beauty industry demand trends
	•	Statistics on customer preferences for eco-friendly and sustainable services		
Appendix B: Service Menu and Pricing
	•	Full list of hair and beauty treatments offered
	•	Detailed price list	
Appendix C: Marketing Materials
	•	Sample Instagram posts and templates
	•	Flyer/poster designs	
Appendix D: Financial Documents
	•	Start-up cost breakdown	
	•	Profit and loss projections	
Appendix E: Operational Documents
	•	Staff roles and responsibilities	
	•	Sustainability and eco-friendly product policy	
Appendix F: Legal and Administrative Documents
	•	Business registration details
	•	Insurance certificates
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Fixed Cost

Description Jan Feb Mar Apr May June.
RENT 1250 1250 1250 1250 1250 1250
SALARY 3000 3000 3000 3000 3000 3,000

TOTAL 4250 4250 4250 4250 4250 4250
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Cashflow forecast
Description Jan Feb Mar Apr May June
Fixed cost 4370 4370 4370 4370 4370 4370
Variable Co 810 890 960 1005 1,055 1100
Total Cost

Revenue 5200 5400 5600 5700 5800 5900
Profit/Less 20 140 270 325 375 430,
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Variable Cost.

Description __Jan Feb Mar Apr May June

Veh Ma 350 420 450 480 500 520
Ut 160 150 170 165 175 180
Raw Material 300 320 340 360 380 400
TOTAL 810 890 960 1,005 1,055
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