Content for Pre-Work E-mail
Attached you will find the workbook for the Coaching Skills course you are due to attend on the xxxx and xxxx of xxxxx. Contained within the workbook is some pre-work you are required to undertake in order that you get the maximum benefit from attending the course.  The pre-work should take no more than 60 mins to complete.
Learning Styles
Complete the questionnaire on page 7 and read the explanations.
Locus of Control
Complete the questionnaire on page 27 and read the explanations.
Coaching Scenario 
Read the materials relating to GROW on pages 30-34.  
At the end of day one we will undertake some coaching practice and in preparation for this would like you to write about a rea,l work-related situation you are currently facing (not one that has occurred in the past or is made up).  This will be the example you will use in your coaching practice. Your example should be challenging detailed and relevant.
Whether your example involves your relationship with a direct report, a customer, a peer, or even your boss, write about a situation in which the person who needs coaching is willing to develop or change.  
The following examples might help you:
· Coaching a high-potential direct report as he or she takes on more responsibility.
· Coaching a direct report who does not take criticism well to be more open to feedback.
· Coaching a direct report who has more experience than you who doesn’t follow your lead or second guesses you.
· Coaching a team member that undermines you behind your back whilst agreeing to your face.
· Coaching a peer who allows the team to develop a victim mentality in times of change.  
[bookmark: _GoBack]The following questions will give structure your example.  Provide as much details as possible to allow another to role-play the scenario with you.
1. Describe the coaching situation and relationship.
2. Describe the individual who is being coached and his or her role.
3. What is challenging about this coaching relationship?
4. What have you tried so far?
5. Having the outcome of this coaching session in mind, what would success look like?
Please bring your printed workbook with the completed questionnaires and your coaching scenario to the workshop.
