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[bookmark: _Toc17577906]Introduction
Personal development in professional arena is important for all employees in competitive sectors in twenty first century. Meeting organizational requirement in professional service individual needs strategic carrier plan in different areas of carrier development of professional, skills, employability skills in professional skills, such as; communication skills, IT management skills, time management, problem solving, decision making and  management skills in different areas of professional management in different areas of professional, SWOT analysis, personal development plan, team management, and different soft skills are required for personal & professional development in practical professional life. Link between academic and professional life for skills development will be discussed in this report. 


[bookmark: _Toc17577907]Skills, employability and soft skills in professional area of individuals
[bookmark: _Toc17577908]Meaning of kills
Skills is the capacity or ability to carry out vested roles and responsibilities in an efficient & effective manner. But efficiency and effectiveness are more comprehensive term in business operations or quality exploration in professional ground (Jeston, 2014). Skills may be domain general or domain specific, meaning skills in all ground of professional life or common skills of practical area is called general domain skills. Specific domain skills mean specific skills or knowledge required by professional in practical area of profession is called domain specific skills. As an employee under a leader of company various skills are required to perform and opportunities goes with working conditions to sought different types of skills attainment in practical working condition sin competitive business professional arena. Skills can be categorized into various step involved in practical area in business operations, which should be acquired from academic learning, by own initiatives making targets and implementing these skills in professional life to be suited for professional post by making distinct in professional field.
[image: ]
Figure: Hierarchy of skills
Source: (Fallows, and Steven, 2013). 
Skills of employees go through some steps to make complete in practical field of professional stage and finally implementation of skills in different fields of operations of management. First hierarchy of skill is acquiring basic knowledge form different sources and then motivational use of knowledge under an experienced one. Employee get opportunity to use skills in work or for purposeful job after previous step and then employee get opportunity as an employee to implement skills in creation or resolving problems arising in practical area of profession (Wilding, R., Wagner, 2012). Finally, employee able to make new products or services, new knowledge, experiences or provides lessons to others to make skills.
[bookmark: _Toc17577909]Employability skills
As an employee for conducting jobs in workplace required some skills to complete task in required conditions, specific way by meeting standard for this employee of specific area of profession employee must attain some skills, is called employability skills. These skills are also called transferable skills needed by an individual to make employees ‘employable’. Technical understanding, subject knowledge is also part of employability skills for a job to equip jobs more strategically and makes employees more efficient in competitive industry (Fallows, and Steven, 2013).  Most common and required field of employability skills in practical working conditions are teamwork, problem solving, communication, planning, self-management, learning, technology based skills and initiative by self, negotiation skills, adapting to changes and working under pressure are most wanted skills in present time to work under pressure & managing multitasking by one employee. 
[bookmark: _Toc17577910]Soft or transferrable skill
Soft skills also called transferable skills, the skills required in business operation or professional area involves to social skills, communication skills, people skills, carrier, attitudes and personality traits of employee. Emotional intelligence, social intelligence, which navigate other in working environment, perform well and helps to achieve their goals by complementing skills. This can be defined as certain knowledge of soft skills or desirable qualities for a specific employment and enable employee to deal with different parties by flexible positive attitudes. 
Students, professionals, curriculum designer have spent several years to revitalize soft skills in rigorous way in required field of professional life. As an employee under a leader, one should acquire skills by grasping required field of performances, knowledge and operations of business function. Many professional and business schools have designed their curriculum according to needs of organizations in various field of business or professional organizations. Employee are lack of soft skills and 77 percent employees say that soft skills are fundamental alongside hard skills. Soft skills often called, employability skills, key competencies or core skills of an employee. Some soft skills instructional program provides middle and high grades activities of student to think & develop of quality required by employee in working conditions, tis required to development of curriculum from various aspects, some strategies related to attain soft skills are communication, integrity, responsibility, teamwork flexibility, professionalism, and courtesy.
[bookmark: _Toc17577911]Analysis of skills in professional stage
Skills is professional area are some sorts of extraction of personal, academic, social, organizational, managerial, mental, environmental and intellectual summation into field of business profession or in highest professional ground. Skills needed in professional area must be nurtured and developed by employee by taking initiatives for improving or maintain quality according to organization standards, here some quality or skills of employee must be designed or required organization, or sometimes employee, professional or student set their targets or career objectives according to future plan and try to make skills according to carried plan (Brewer, 2013). The analysis of skills as a professional in practical area are:
Leadership & management:  In analysis of skills in professional stage in coincidence with academic life, people in present time are more concern about their carrier. In deed leadership and management skills in professional life is very important in terms of managing and leading in of practical workforce. As leaders, Bill Gates, Mark Zuckerberg, Steve Jobs in their respective field of leadership & management of business and professional area make them distinct & leads people by examples. Leadership and management in professional life is most important, for example, leadership style of Steve Jobs in Apple Inc, from beginning of starting business was just amazing. After a long time, struggle Apple able to make it as distinct business organization by leading & managing quality of just one person Steve Jobs. 
Problem solving & decision taking: In organizational performance completion various types of problems might be raised in different fields of operations, departments. As an employee of company under a leader, problem solving capacity, efficiency and taking decision based on present conditions of business organization and economic conditions of a country. One decision can change a business organization and basically leaders play important role in executing this role in business and these are nurtures by a professional from academic life.
Communication skills: Communication skills in professional area required to meet organizational objectives and managing all functions of organization as a professional by resolving or minimizing disturbances in business operations (Noe, 2017). Communication skills is combination of active listening, conflict resolution, negotiation skills, encoding, decoding of different communication skill in professional area and making effective to different parties involved. Academic area different communication programs are arranged or personal initiatives enable one to improve communication skills. 
Time management skill:  Executing responsibility in specific time increases trustworthy, makes customers happy, builds good relation with parties involved and makes dynamic organization in all. This includes of prioritize of works, schedule of jobs and avoids procrastination in professional life. 
Personal mastery: As an employee under a leader, personal goals under SMART by identifying strengths, weakness are part of personal mastery. And also deals with positive thinking, interpersonal communication in professional area and increasing self confidence in professionalism.
[bookmark: _Toc17577912]SWOT and personal development plan (PDP)
[bookmark: _Toc17577913]SWOT analysis of an employee in professional stage
This analysis as an employee in professional stage, explores strengths, weakness, opportunity and threats in professional area. As a new employee of a company, required to work under a leader strength are:
Strengths: Employee of newly graduated are energetic, loyal, interested, able to take pressure, decision making skills, punctual and problem-solving capability in practical area.
Opportunity: Possibility to expand knowledge or carrier, to work under experienced leaders, training opportunity, different facilities a new worker (Marston, et al. 2011). 
Weakness: Not able to take pressure, communication personal interactions in workplace, not compatible to skills, manners, dealings, time management, planning, flexibility, adaptability and critical thinking are weaknesses for an employee.
[image: Image result for swot analysis of personal development]
Figure: Individual SWOT analysis
Source: (Grant, 2016). 
Threats: New environment, employees, conditions, job security, maintenance of professional norms in professional area as new employee create threats.
[bookmark: _Toc17577914] Personal development plans of a employee 
	Skills 
	Time required 
	Actions 

	Time management
	2 months
	Scheduling of time for working jobs according to preferences

	Planning 
	3 months 
	Plans according to future and business objectives oriented by knowledge and understanding of conditions (Grant, 2016).

	Flexibility 
	1.5 month
	Confident, knowledge and relax to employee to take prudent decision

	Communication 
	4 months
	In listening, writing, speaking, delivering message, encoding and decoding must be communicative in providing feedback & taking

	Leadership 
	3 months 
	Lead other by involving employees through leadership skills and make happy employees

	Decision making 
	1 months 
	Ability to think outside of the box thinking related matters in complex and brainstorming conditions 

	Critical thinking 
	3 moths 
	Set target to think in critical situations of business and making prudent decision thereof

	Problem solving
	3 months
	Ability to improve problem solving capacity by applied knowledge and problem-solving experiences



[bookmark: _Toc17577915]Academic skills linked to professional arena and required skills for professionals
Academic skills are very important in professional development and foster of professionalism. The explorations of opportunity, making carrier objectives as a professional in different area of working place are closely related to each other. For this most of organizations and professional body are providing carrier-oriented courses, training or academic practices are designed to make employee as highest professionalism and efficient in needs of organization. 
Team working skills (Collaborating with employees): In organization various types of functions and roles have to play by employee in a team or group work in organization for professional, performances brings more thinking, experiences, and knowledges in competitive innovative way. So, working in group and leading a team is crucial task of leader (DeCenzo, Robbins, and Verhulst, 2016). Performances of individual, team and aggregately an organization indicates success of organizations, so, skills of employee, of team forming, storming, norming, performing and adjourning are core task of employee.
Specific skills required by a professional: In top level management or organization performances needs soft skills, interpersonal, team managing, communication, decision making, strategic planning, critical thinking. For example, CEO of an organization has to deal with high level managerial and professional skills in top level strategic operation skills to make organization distinct. In mid-level required soft and hard skills combinedly because, employee in this level has to deal with top and operational level management & operations (Stahl, et al. 2012). Lower level employees should be knowledgeable about hard skills to execute strategic decision designed by top level employees. 


[bookmark: _Toc17577916]Conclusion
Professional qualifications according to needs of organization in different regions of business functions & management. In meeting carrier objectives and organizational objectives individual must set carrier objectives according to targets of professions and making strategy of professions in academic life. Skills, employability skills in different organizations, in deed for their objectives of business pave the way of employee to choose their carrier by developing skills for different levels in organization. individual SWOT analysis and personal development plan (PDP) based on opportunity and carrier objectives is best way to increase skills, demanding by organization. academic skills and professional skills must be coordinated by an individual to get maximum benefits of professional objectives.
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Trinity Saint David Academic and Employability Skills (ACE) — term 1
LONDON BMSW4001

In-class exercise 2: Summarising - RESIT

Student Name: Pr\.EK \LNE'Pr LD%Q&MEE&NU Student ID: 48 H%Li’-l

Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with your Task 1 (part of the Assignment for this module).

Ex.1

Read the following text ahd make notes on the main ideas. You can do this on a separate piece
of paper which you do not have to hand in.

Who killed Nokia?

In October 1998, Nokia became the best-selling mobile phone brand in the world; by 2013
Nokia had lost it all. What led to the company’s.8ecline? In order to understand its rapid downfall
from its position as a world-dominant and innovative technology organisation, a qualitative study
was conducted. It consisted of interviewing 76 Nokia top and’ mlddle managers, engineers and
external experts and conducting in-depth investigations. {

According to the findings, published in the 2015, Nokla had suffered-from organlsatlonal
fear; it was grounded in a culture of temperamental leaders and frlghtened middle managers. There
are descrlptlons of some members of Nokia’s board as e>gtreme|y temperamental” who regularly
shouted at people ‘at the top of their Iungs Threats of flrlngs or demotions were commonplace.
Fearing the reactions of top managers, middle managers remained silent or provided optimistic,
filtered information. One middle manager told us “the mformatlon C|IC| not flow upwards. Top
management was directly lied to... '

Moreover, top managers reallsed that Nokia needed a better operating system for its phones
to match Apple’s iOS; they knew it would take several years to develop, but were afraid to publicly
acknowledge the infériority of Symbian, their operating system at the time, for fear of appearing
defeatist to external investors, suppliers, and customers and thus losing them .quickly. Nobody
wanted to be the bearer of bad news. Top managers also lacked technical competence which
influenced how they could assess technological limitations during goal setting; by comparison, the
top engineers at Apple were all engineers. Instead of allocating resources to the achievement of
long-term goals such as developing a new operating system, Nokia management decided to develop
new phone devices for short-term market demands.

Nokia’s ultimate fall can be put down to internal politics. In short, Nokia people weakened
Nokia people and thus made the company increasingly vulnerable to competitive forces. When fear
permeated all levels, the lower rungs of the organisation turned inward to protect resources,
themselves and their units, giving little away, fearing harm to their personal careers. Top managers
failed to motivate the middle manfagers with their heavy-handed approaches and they were in the
dark with what was really going op. , ;

— .. Bbolg

Lecturer’s signature:
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Q] Trinity Saint David Academic and Employability Skills (ACE) - term 1
N LONDON BMSW4001
In-class exercise 2: Summarising - RESIT

Ex.2

This task is designed to see if you can summarise ideas from course materials in your own words.
Re-read the text ‘Who killed Nokia?” on previous page. Now answer the following question in your
own words: What factors contributed to Nokia’s downfall? Write about 175 words.
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