[image: ]


Professional Career Development in Health and Social Care (LCHS 4009)
                                                      
ASSIGNMENT 2






Name of Student: Teresa Sansone



I.D. Number: 2422964



Name of Tutor: Odette Jack


Acknowledgement of AI use: I confirm that I have not used AI to complete my work. 




Table of Contents



Introduction .................................................. 3
Task 1: Personal Development Action Plan ...................... 3
Task 2: Academic Report – Communication in Healthcare .......... 6
Task 3: Reflective Writing (Gibbs’ Reflective Model) .......... 8
Conclusion……………………………………..10
Reference List ............................................... 11




















Practical Portfolio 

Introduction: 
A portfolio is a collection of work that demonstrates learning, skills, and personal development over time and supports reflection on progress and future goals. This portfolio focuses on my professional development within health and social care, with a specific interest in progressing into a healthcare management role. My aim is to become a better leader for workers, as leadership plays a key role in staff wellbeing and service quality within this sector (Skills for Care, 2022). The portfolio explores the key skills required for healthcare management, identifies areas for improvement, and outlines a clear plan to support my future professional development.


TASK 1: Personal Development Action Plan 

I am preparing to apply for a management role within health and social care. Healthcare management requires a range of professional skills, including leadership, communication, organisation, and knowledge of healthcare policies and regulations (Skills for Care, 2022). This personal development action plan identifies the key skills required for the role, reflects on my current strengths and areas for development, and outlines actions to support my progression into healthcare management.

To identify the key skills required for healthcare management, I reviewed current job advertisements on NHS Jobs and health and social care recruitment websites. Reviewing job descriptions is an effective way to understand employer expectations and required competencies (NHS Jobs, 2024). The roles consistently highlighted leadership, communication, organisational ability, decision-making, and knowledge of healthcare legislation as essential skills.

One key skill required in healthcare management is leadership. Effective leadership supports staff performance, promotes good practice, and contributes to positive outcomes for service users (Skills for Care, 2022). Although I do not currently hold a management position, I have developed leadership skills through academic group work, where I have taken responsibility for tasks and supported others to achieve shared goals. In a future healthcare management role, leadership skills will be essential for motivating staff, managing workloads, and maintaining professional standards.

Communication is another essential skill for healthcare managers. Managers must communicate clearly with staff, service users, families, and external professionals to ensure safe and effective care (NHS, 2023). Through my studies and previous experience within health and social care settings, I have developed effective communication skills, particularly in listening and explaining information clearly. Poor communication as a major cause of errors and reduced quality of care, which highlights its importance in management roles (NHS, 2023).

Organisation and time management are also critical skills for healthcare managers. Managers are responsible for coordinating staff, managing competing priorities, and ensuring services operate efficiently (CQC, 2023). Through balancing academic responsibilities and personal commitments, I have developed skills in planning, prioritising tasks, and meeting deadlines. These skills will support me in managing the demands of a healthcare management role.

Despite these strengths, I have identified areas for development. One area is confidence in managing staff performance and conflict. Managing difficult conversations is a key responsibility for healthcare managers and requires confidence and professional judgement (Skills for Care, 2022). To address this, I plan to complete leadership and management training and seek mentoring or shadowing opportunities with experienced managers.

Another area for development is knowledge of healthcare legislation and policy. Healthcare managers must ensure services comply with legal and regulatory requirements to protect service users and staff (CQC, 2023). I plan to improve this by regularly reviewing guidance from the NHS and the Care Quality Commission and applying this knowledge to my academic work and future practice.


Purpose of the Personal Development Action Plan
Developing a clear personal development action plan is essential for progression within health and social care management. An action plan provides structure and direction by identifying development needs and outlining practical steps for improvement. In healthcare management, continuous professional development is particularly important due to changing policies, regulatory requirements, and increasing service demands (Skills for Care, 2022). This action plan supports my progression into a management role by strengthening leadership skills, improving knowledge of healthcare legislation, and promoting ongoing learning and professional growth.

Personal Development Actions

• Complete leadership and management training in health and social care.
• Improve knowledge of healthcare legislation and policy through NHS and CQC guidance.
• Seek mentoring or shadowing opportunities.
• Reflect on feedback to support continuous professional development.


Interview Questions and Responses

1. Why do you want to work in healthcare management?
I want to work in healthcare management because I want to support staff and help improve how services are delivered. Good leadership has a direct impact on staff wellbeing and the quality of care provided to service users. This sector is important to me, and I want to contribute by creating a positive and supportive working environment where staff feel valued and motivated.

2. How would you manage conflict or difficult situations within a team?
I would manage conflict by remaining calm and professional and listening to all perspectives involved. I understand that conflict can arise in pressured environments such as health and social care. I would follow organisational policies and procedures and aim to resolve issues fairly. If needed, I would seek guidance from senior colleagues to ensure the situation is handled appropriately and in line with best practice.

3. How would you ensure high standards of care are maintained in your service?
I would ensure high standards of care by promoting clear communication, supporting staff through supervision, and following policies and regulatory guidance. I would encourage teamwork and continuous learning to help staff develop their skills. I would also monitor practice regularly to ensure care is safe, effective, and person-centred, in line with organisational expectations and professional standards.







Task 2: Academic Report – Communication in Healthcare Management

Communication is a fundamental skill within health and social care and is particularly important in healthcare management. Effective communication supports leadership, teamwork, and the delivery of safe, person-centred care (NHS, 2023). This report examines the importance of communication in healthcare management and its impact on practice.

Effective communication involves the clear exchange of information between individuals and teams. In healthcare settings, managers must communicate with staff, service users, families, and external professionals. Evidence suggests that poor communication is a significant contributor to care errors and service user dissatisfaction, highlighting the importance of strong communication skills in management roles (NHS, 2023).

Communication plays a central role in leadership and teamwork. Healthcare managers use communication to provide guidance, give feedback, and ensure staff understand their roles and responsibilities. Research indicates that clear communication from leaders improves staff confidence, morale, and job satisfaction (Skills for Care, 2022). Effective communication therefore supports both staff wellbeing and service quality.

Communication is also essential for person-centred care. Person-centred approaches require managers to ensure that service users’ needs, preferences, and concerns are listened to and respected (NICE, 2022). By promoting open and respectful communication, healthcare managers can support dignity, trust, and positive relationships within care settings.


In addition, communication is vital for risk management and safeguarding. Managers must ensure that information about risks, incidents, and safeguarding concerns is shared accurately and appropriately. Clear communication supports timely decision-making and helps prevent harm to service users and staff (Health and Safety Executive, 2022). 






Barriers to effective communication in healthcare management
Despite its importance, effective communication within health and social care settings can be challenging. Common barriers include high workload pressures, staff shortages, time constraints, and stressful working environments, all of which are recognised issues within the UK health and social care sector (NHS, 2023). These factors can limit opportunities for clear communication between managers and staff and increase the risk of misunderstandings. In addition, language barriers and cultural differences may affect how information is shared and understood, particularly within diverse care settings (NICE, 2022). When communication is ineffective, it can negatively impact service user safety, staff morale, and the overall quality of care, highlighting the need for initiative-taking management approaches (Health and Safety Executive, 2022)

The role of healthcare managers in improving communication
Healthcare managers play a key role in promoting effective communication within their teams. This includes providing clear guidance, encouraging open dialogue, and creating a supportive working culture where staff feel confident to raise concerns (Skills for Care, 2022). Managers are also responsible for ensuring that staff receive appropriate training in communication skills and understand organisational policies and procedures. Regular supervision and team meetings provide opportunities for feedback, clarification, and reflection on practice, which supports continuous improvement (NHS, 2023). Evidence suggests that supportive leadership and effective communication from managers are linked to improved staff engagement, morale, and safer care delivery (Skills for Care, 2022).

Communication and multidisciplinary collaboration
Effective communication is essential for multidisciplinary working within health and social care. Healthcare managers must support collaboration between professionals such as nurses, support workers, social workers, and external agencies to ensure continuity and coordination of care (NICE, 2022). Clear and timely information sharing supports joint decision-making and reduces the risk of errors, particularly during transitions of care (NHS, 2023). Poor communication between services can result in fragmented care and negative outcomes for service users. By promoting structured communication systems and encouraging teamwork, healthcare managers can support integrated, person-centred care across services (NICE, 2022).


In conclusion, communication is a core skill in healthcare management. It supports leadership, teamwork, person-centred care, and safety. Developing effective communication skills is therefore essential for individuals aiming to progress into healthcare.



Task 3: Reflective Writing (Gibbs’ Reflective Model)

Description
During my LCHS4009 studies, I completed a Component 1 presentation assessment focused on professional development and employability within health and social care. The presentation required me to communicate my understanding of key professional skills and reflect on my future career goals. Verbal feedback from my lecturer highlighted strengths in my understanding and engagement with the topic but identified areas for improvement, particularly in the use of academic sources and in clearly linking my skills to future career aspirations.


Feelings
At the beginning of the assessment, I felt confident about my understanding of professional development and employability within health and social care. My ideas were clear and relevant to my future career goals. However, after receiving verbal feedback from my lecturer, I felt disappointed and slightly frustrated, as I had not fully met the academic expectations of the task. Despite this initial reaction, I recognised that the feedback was constructive and intended to support my learning. Over time, my feelings shifted from disappointment to motivation, as I understood that feedback is an essential part of academic development and helps identify areas for improvement. This experience encouraged me to reflect more critically on my work and my approach to academic writing.

	
Evaluation
The presentation demonstrated good engagement with the topic and a clear understanding of professional development and employability within health and social care. The lecturer’s feedback confirmed that my SWOT analysis was relevant and that my reflection was personal and engaging. However, the assessment did not fully meet academic expectations, particularly due to limited use of academic sources and insufficient explanation of how my strengths had been developed and could be applied to my future career. Time management also affected the depth of my explanations, as some points were not explored in sufficient detail. This limited the academic strength of the presentation, despite having clear ideas.

Analysis
Using Gibbs’ Reflective Model has helped me understand how feedback can support both academic and professional development (Gibbs, 1988). The feedback highlighted that while my understanding of the topic was strong, my work required clearer academic support and stronger links between theory and future professional practice. In health and social care, effective management and leadership rely on evidence-based decision-making and the ability to justify actions and decisions. Developing these skills at an academic level is therefore essential for future practice. This reflection helped me recognise that academic work is not only about presenting ideas, but about supporting them with relevant evidence and applying them critically. Engaging with feedback has strengthened my reflective skills and increased my awareness of how academic learning links to professional responsibilities within healthcare management.



Conclusion

This reflection highlighted the importance of preparation, academic referencing, and clearly linking skills to future career aspirations within healthcare management.



Action Plan
In future presentations and written assessments, I will plan my work earlier to allow sufficient time for research and reflection. I will ensure that appropriate academic sources are used consistently to support key points and strengthen the quality of my work. I will also focus on clearly linking theoretical knowledge to practical skills relevant to healthcare management and employability. In addition, I will actively reflect on both verbal and written feedback to identify areas for improvement and apply this learning to future assessments. These actions will support my academic development and prepare me for future professional roles within health and social care management.
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