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1. INTRODUCTION 

1.1 REPORT REMIT
In this report, the aim is to explain the role that sustainability plays within a business, and analyse the idea of sustainability within the company Coca Cola. This analysis will be applied to many issues faced by Coca Cola and this report will explain how the company should overcome these issues.

2. COCA COLA
Coca-Cola started as a business in 1886 as a local soda company in Atlanta, Georgia (US) selling around 9 sodas per day. The company begun expanding internationally by the 1920s, selling their first products in Canadian and Caribbean markets, then moving to Europe, Asia and South America. In 2005, Coca-Cola became the largest manufacturer, distributor and marketer of soft drinks in the world (Coca-Cola 2010). 

3. COPORATE SOCIAL RESPONSIBILITY IN BUSINESS 
According to Hopkins, corporate social responsibility is concerned with treating the stakeholders of the firm ethically or in a socially responsible manner (2012). However, Milton Friedman believes that there is only one social responsibility of business, to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition, without deception or fraud (2009).  It is in his opinion for businesses to do whatever is needed to allow them to continue making profits legally. 

                               [image: ]

Figure 2.5-1 Carroll’s CSR Pyramid (University of Leicester 2015).
I am using Carroll’s pyramid to demonstrate Coca Cola’s Corporate Social Responsibility. In this company’s case, their ethical responsibilities’ come first as their biggest goal is to enforce Human Rights laws in regards to their employees. Their economic responsibilities are the next important aspect as they do not want to be shut down for any lawful reasons. Freeman suggests that a stakeholder is an organisation (by definition) any group or individual who can affect or is affected by the achievement of the organisations objectives (1984). 
Edward Freeman's approach to stakeholders is the total opposite to Milton Friedman's views on CSR. Freeman believes that employers must understand the underlying causes of employee behaviour because they are the most important stakeholders in a company. "I believe it is the management’s job to understand stakeholder behaviour whether or not there is agreement on the appropriateness of that behaviour" (2010).

4. SUSTAINABILITY IN BUSINESS 
According to Posner, business sustainability is crucial to the long-term success of global companies. In today’s context, business sustainability encircles attention to such issues as climate change, corruption, rule of law, human rights and supply chain practices (2014). 
Coca-Cola launched their sustainability framework in 2007, they named it Live Positively. They integrated this framework in their production, packaging and distribution. The company’s CSR policy Live Positively applies to seven areas where the company has set themselves goals to improve the business’ sustainability practices. The main areas are beverage benefits, the community, active healthy living, sustainable packaging, water stewardship, energy and climate and the workplace.

4.1 ENVIRONMENTAL SUSTAINABILITY

Environmental sustainability is the rates of renewable resource harvest, pollution creation, and non-renewable resource depletion that can be continued indefinitely. If they cannot be continued indefinitely then they are not sustainable (thwink.org 2014).
A report was issued by the Indian NGO Centre for Science and Environment (CSE) in 2003. 

The report provided evidence of there being pesticides present in a sample of a small amount of Coca-Cola and Pepsi beverages sold in India. With that incident at hand, the CSE insisted the Indian government to implement legally enforced water standards. The report gained the public and the media's attention, resulting in an immediate effects on Coca-Cola sales. The main allegations made against Coca-Cola were that it products contained unacceptable levels of pesticides, large amounts of groundwater were used and it had polluted water sources (CSE 2003).  



After Coca-Cola facing such water-related challenges in India – a country experiencing increased groundwater depletion in some regions. They believe, and have experienced, that when all water users work together, sustainable water use can be achieved. As a system, they have programs, policies, procedures and metrics in place to ensure they continue to improve their water efficiency, meet strict wastewater treatment standards, evaluate the vulnerability and viability of water sources, and replenish the water they use back to communities. In India, Coca-Cola's local bottling plants are continuously working to identify opportunities to reduce consumption and recycle and reuse water. They are also partnering with NGOs, the government, other industries, farmers and local communities, along with their bottling partners, to establish and maintain water programs that replenish the equivalent amount of (or more than) the water they use annually (Coca-Cola 2017).


4.2 SOCIAL SUSTAINABILITY

Mchee and Grant (2016) believe that sustainability about flourishing or thriving. It means assuring all human rights for humans, at all levels and assuring socially just procedures and outcomes. In relation to social sustainability, Assefa and Frostell, (2007) contended that social sustainability is the finality of development whilst economic and environmental sustainability’s are both the goals of sustainable development and instruments to its achievement. 

Coca-Cola believe that achieving empowerment for women has immediate impacts that benefit them directly and broader effects that are good for society. As pillars of their communities, women make sacrifices and invest a large portion of the income they earn and put it towards the health and education of their children and in their local economies, creating a huge economic impact. Women around the world are already pillars of our business system. In 2010, Coca-Cola built on that foundation and developed their 5by20TM initiative in recognition of both the challenges faced by women and their economic potential. 5by20 is The Coca-Cola Company’s global commitment to enable the economic empowerment of 5 million women entrepreneurs across the company’s value chain by 2020. Specifically, this means the small businesses that the Company and our bottling partners work with in more than 200 countries around the world—from fruit farmers and recyclers to retailers. (Coca-Cola 2017).

4.3 ECONOMIC SUSTAINABILITY 


Economic sustainability refers to practices that support long-term economic growth without negatively impacting social, environmental, and cultural aspects of the community (UMW n.a). The Vietnam Business Summit, held significant discussions on changes in reform, development orientation for the emerging market, integration, and business opportunities, as well as access opportunities for successful investment and business linkage in Vietnam. Coca-Cola has had a "think global, act local" strategy its markets. The company aims to provide a unifying of business goals and benefits to the communities where they operate, and to differentiate through innovation in all activities. 
Thus, to support Vietnam’s sustainable development goal alongside with the government's development priorities, 
Coca-Cola has built its credibility and trust by continuously improving its products and efforts. The implementation of global initiatives contributes to the development of sustainable social development. At the same time, Coca-Cola has played a vital role in creating positive impact with its support for enhancing the competitiveness of small and medium-sized enterprises (SMEs), prioritizing promoting economic growth and creating jobs (Coca-Cola 2017).

5. DISPOSAL OF NON-RECYCLABLE MATERIALS 

Coca-Cola has been criticised by Greenpeace for failing to address the plastic waste problem with its new global environmental plan. The international environmental group said Coca-Cola’s long-awaited policy, includes a number of measures for its global operations that are weaker than those it had already announced for Europe. Coca-Cola sells more than 110 billion single-use plastic bottles every year (Chapman 2018). 

As a result of this, 100% of Coca-Cola packaging is now 100% recyclable. The Coca-Cola system has spent many years working with the recycling and reprocessing systems in Great Britain to ensure all of their packaging is recyclable, from the bottle caps, to the type of glue they use to stick on the labels. Coca-Cola European Partners have been using 25% recycled plastic in their plastic bottles, 42% recycled aluminium in their cans and 56% recycled glass material in their glass bottles for several years now. They have committed to doubling the amount of recycled material in the Coca-Cola system’s plastic bottles to 50% by 2020 across our entire portfolio of the 20 different brands Coca-Cola sell (Coca-Cola n.a).
The company’s "World Without Waste" vision is the next step in a broader strategy to grow with conscience by doing business the right way, not just the easy way. 

To help improve recycling rates, Coca-Cola will apply its global marketing muscle to help educate the public on how to recycle, what is recyclable and where to recycle it. They also will continue to work with local communities, NGOs, industry peers and consumers to help make recycling easier and more accessible for everyone by improving local recycling systems and driving policy change that supports a truly circular economy. “We believe every package – regardless of where it comes from – has value and life beyond its initial use,” Quincey added. 
“If something can be recycled, it should be recycled. So we want to help people everywhere understand how to do their part.” (Moye 2018). 

To help tackle existing packaging waste, Coca-Cola will continue to work with existing partners such as The Ocean Conservancy/Trash Free Seas Alliance, 
World Wildlife Fund (WWF) and the Ellen MacArthur Foundation (New Plastics Economy initiative) to support a waste-free environment. Since 1995, Coca-Cola has been the lead sponsor of the world’s largest volunteer effort benefiting the marine environment: Ocean Conservancy’s International Coastal Cleanup. Over the course of that partnership, the company has helped mobilize 20 million people to clean up 220 million pounds of trash from more than 375,000 miles of coastline (Moye 2018).

6. CONCLUSION	

The term sustainability is a combination of the environmental, financial, social, legal, ethical and political issues that can be both external and internal to a company. It influences businesses to set goals and targets to address specific issues. The Brundland Report (1987) suggests “sustainable development satisfies the needs of the present generation without compromising the chance for future generations to satisfy theirs” (Nepal 2012). 
The integration of sustainability within a business’s core strategy has become mandatory for a company’s reputation and success. Companies around the world are aiming to achieve the highest level of sustainable practice and responsibility within the business. According to a survey completed by McKinsey Global Survey (2011), about the mind-set and attitude of executives towards the idea of sustainability, 33 percent of the respondents said their companies’ top reasons for addressing sustainability include improving operational efficiency and lowering costs. 
[bookmark: _GoBack]A main reason businesses have now discovered the importance of sustainability and the integration of social and environmental sustainability-related issues into core business activities as an essential part of developing business strategies. The Business Case for Sustainability puts emphasis on how the links between voluntary social and/or environmental and corporate economic success can be integrated together, managed, advanced, or innovated. It states the by undertaking a voluntary social and/or environmental activity, then this will also indirectly allow the firm to capture economic value and so they will engage in such activities (Adolf 2017).
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Figure 1: Carroll's Model of CSR
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(adapted from Carroll 1991, and
Buchholtzand Carroll 2008)

At the bottom level, Carroll locates “economic responsibilities; the firm is meant ‘to

be profitable’. What potentially remains underexplored in this respect is the

justification of this normative expectation: Why should a firm stay profitable, and

how can this idea be restrained to the “bottom domain’ of the pyramid only? Can
ethics be drawn upon to justify such a recommendation, and if so, which kind of

ethics? One level higher, Carroll discusses legal responsibilities, again normatively
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