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Executive summary 
Values are considered as the set of belief that is developed within the individuals. In addition to that, attitude of an individual does either pre-existing or it is influenced by the others.  Values and beliefs can have both positive and negative impact in the organization. On a similar note, negative value can also decrease the productivity of the organisation as well as develop lack of motivation among the employees. Along with that productivity of the organisation can also be enhanced if the employees are motivated and encouraged. Values are also considered as the particular ethics in terms of determining the particular actions. Individuals also make decisions regarding the particular actions byconsidering the values of the morals of their own. Different factors are involved in terms of brining the alterations in the organisation. The employees can embrace the change without developing conflict within the organisation. This report has shed light on the impact of values and beliefs within Tesco. Along with that different motivational theories are also discussed supporting the impact of values, attitudes as well as beliefs. 
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[bookmark: _Toc26446977]Introduction
Values are considered as the stable as well as the long blasting beliefs that is significant for the individual. These also developed proper standards that are maintained by the individual throughout their life. In addition to that, values, beliefs as well as attitudes also influence the workplace behaviour which also facilitate in developing proper workplace environment. Along with that, potential values as well as beliefs also help in growing and developing the organization in terms of developing the long term goals. This report will illuminate different theories that are associated with values, beliefs and attitudes. Apart from that, management theories will also be evaluated and their impacts will also be discussed. 
[bookmark: _Toc26446978]1 Importance of values, beliefs and attitudes
· Difference between values, beliefs and attitudes 

	Values 
	Beliefs 
	Attitudes 

	It is considered as the moral behaviour or the standards of behaviour 
	Beliefs are generally considered as the presumptions that are developed by an individual  
	It is basically the opinion or stances that is developed from own belief 

	It is also considered as the part of the character of the individual 
	It depends on the experience and observation of the individual 
	It is the personality of the individual 

	It also highlights the moral ethics as well as the character 
	Beliefs have both positive and negative impact on the morals 
	It illuminates the behaviour through personality 

	It is basically the moral ethics 
	It also becomes the bridge for controlling behaviours 
	Attitude can be both negative and positive 

	It is influenced by society and culture 
	It is generally pre existing 
	It is directly influenced by personal values 


Table 1: Difference between values, beliefs and attitudes 
(Source: Beckford, 2019)

Figure 1: Characteristics of values, beliefs and attitudes
(Source: Beckford, 2019)

· Implementation of theoretical models on beliefs, attitudes and values
Model of attitude
Cognitive Dissonance Model of attitude generally highlights that the alteration in the attitude as well as beliefs develops immense conflict within a particular situation. In addition to that, McLeod (2018) stated that this particular model also illuminates that inner drive of a particular individual basically influences the attitude and behavior. This particular aspect also helps the individual to avoid the conflict situation and maintain harmony in the situation. The respective model also states that there are different waysto decrease dissonance such as to decrease the significance of the dissonant beliefs as well as to add more consent beliefs. In addition to that, to alter the one or more attitude and behaviour for developing a stable condition is also the proper way for eliminating the dissonance. Along with that, Mencl and Lester (2014) mentioned that the respective theory also facilitates the particular individual to eliminate the dissonance within the attitude and develop a proper alteration in the behaviour. This particular principle is also referred to as the principle of cognitive consistency that helps in developing positive attitude.  The respective model also have significant impact on different areas such as forced behaviour, decision making process as well as the effort of an individual. 
(Refer to Appendix 1)


Figure 2: Ways of reducing Dissonance
(Source: McLeod, 2018)

Model of belief
The theory of Mind pivots on the beliefs, desires as well as the intentions of the individual. In addition to that, it also facilitates the individual to presume the acts of other people considering the situation. Kotronoulas et al. (2014) mentioned that, the concerned theory also includes the understanding of knowledge, beliefs as well as emotions of other people. With the aid of this particular model, individual also navigates the social situation and evaluate the importance of the respective situations. The concerned theory also helps the individual to analyse the pre existing beliefs that influences the behaviour of the individual. Apart from that, it also facilitates in resolving the conflict in terms of understanding the perspectives of different people. The concerned theory is also considered as the significant social cognitive skills, includes the development of proper sense as well as facilitates in developing own responses. Christina (2014) highlighted that the concerned theory is significant as it helps in the developmental process as well as it also facilitates in predicting the behaviour of others. This particular aspect also helps in understanding the perspectives of other person in terms of their values and beliefs.

Figure 3: Importance of Theory of Mind
(Source: Christina, 2014)
Model of values
Schwartz theory of basic value illuminates that values are developed for obtaining the personal goals as well as conveyproper motivation. The respective theory recognizesdifferent personal values that influence the behaviour of individuals such as the self direction, achievement as well as the power. Along with that, tradition, security as well as conformity are also considered as the personal areas of values. Benevolence and tradition are also considered as the personal values that have a significant impact on the cultural values of the individual. As illuminated by Soomro and Shah (2015), proper values also serve as the proper standards and the criteria in terms of selecting and analysing the policies, action as well as the events. 


Figure 4: Personal values of Schwartz theory
(Source: Jones and Neria, 2015)
· Role in the workplace
I am working as the leader of a project in the Tesco where I have conveyed the direction to the employees of the organisation.  I also help employees in terms of making effective decisions as well as developing ideas for them. 
· Application of management theory
Human relation management theory helps in supporting the particular team as well as it also enhances the growth and development. In addition to that, the respective theory also helps in encouraging and motivating the employees which can also enhance the productivity of the organisation. In this particular context, this particular theory can also facilitate me to motivate and encourage my team members for conducting the work properly. As stated by Milton (2014), the concerned theory is used for motivating different psychological actions as well as motivation which affects the performance of the employees. The respective theory generally depends on different factors such as attention and recognition of individuals, motivation of employees as well as significance of human relations in the business. Here, this particular theory can also help me in terms of encouraging my team members. Along with that, the productivity of the organisation can also be enhanced if the employees are motivated and encouraged.  
Apart from that, this particular theory also illuminates the relation of the employees that is necessary in the organization. This also helps in reducing the conflict thus conveying a stable environment. I can also utilise this particular theory so that the conflict within my team members can be decreased as well as stable work environment can be created. This can also help Tesco to enhance its productivity. As mentioned by Carpenter et al. (2016), the respective theory helps in reducing employee turnover as well as it also motivates and encourages employees to conduct work properly. Organisation also pivoted on the human relation theory for the purpose of conveying value top individual workers. The concerned theory also helps in maintaining the corporate culture as well as it is also considered as a significant part in terms of contribution in performance. Apart from that, it is also illuminated that different factors are involved in terms of brining the alterations in the organisation. With the aid of this particular theory, the employees can embrace the change without developing conflict within the organisation.  Kaiseler et al. (2019) illuminated that this theory helps in conveying potential output and low turnover. 

Figure 5: Characteristic of Human Relation Management Theory
(Source:Kaiseler et al.2019)

· Importance of Human Relation Theory 
I have selected Human relation management theory as it will facilitate me to resolve the conflict within the organisation. In addition to that, it will also facilitate in developing potential relationship among the employees which will maintain a stable work environment. On a similar note, the concerned theory will also help in enhancing the productivity of the organisation as well as top achieve their desired goals and objectives. The employee retention rate of Tesco will be enhanced by applying this theory which can also enhance the quality of the work. I am also selecting the respective theory in order to maintain a potential relationship among the employees. As stated by Beckford (2019), human relation theory also maintains the transparency within the organisation in terms sharing appropriate information. Motivation and encouragement is also the significant areas of the concerned theory. For this particular aspect I have also selected to implement this theory so that team members remain motivated in their work and convey a proper performance.

Figure 6: Benefits of Human Relation theory
(Source: Mencl and Lester, 2014)
· Own belief, attitude and values
Belief is the assumption or the pre-existing phenomenon that helps in shaping the life. In addition to that, Kotronoulas et al. (2014) mentioned that belief is also considered as the attitude, especially the personal attitude that is associated with the true or false assumptions. On a similar note, my own belief can have significant impact on the employees of the organisation. As I am the leader of the respective organization I have to lead the team as well as convey proper direction to the team. In this particular aspect, I also need to understand the belief as well as the perspectives of the employees in order to lead the team effectively. On a wider note, I can also consider the values as well as attitude of the employees in order to conduct the work properly. As mentioned by Christina et al. (2014), values are also considered as the particular ethics in terms of determining the particular actions. Individuals also make decisions regarding the particular actions byconsidering the values of the morals of their own. In this context, I will also consider the values of other employees before implementing the particular decision in the organisation. This will facilitate in reducing the conflict within the organisation. Apart from that, Christina et al. (2014) illuminated that attitude is the feeling or the way of action considering the particular situation. Here, I also need to consider the attitude of the employees before taking an action. 
· Impact of management theory on values, beliefs and attitude 
Contingency theory basically focuses on the nature of the situation as well as it understands the complexity that is associated with the situation. In addition to that, this particular theory also represents the independent and the dependent variable that is utilised by the organization for the purpose of controlling the situation. In this particular context, the respective theory can be utilised in Tesco for controlling and understanding the behaviour of the employees. With the aid of this particular theory the conflict situation can be evaluated properly. Along with that, the beliefs and the values of the employees can also be understood. On a similar note, the employees of the respective organisation have different values and beliefs as they belong from different culture. In this context, implementation of this particulartheory will help me in termsof analysing the conflict situation effectively as well as determine the factors for making effective actions. As mentioned by Beckford(2014), contingency theory is considered as the potential way for leading the organisation in terms of developing harmony within the work environment. It also helps in managing the organization effectively in terms of evaluating the beliefs and values of employees. Along with that, it also facilitates in managing the conflict as well. As challenging situation if it arises in the organisation. Contingency generally refers to the immediate action to the situation in terms of considering every perspective of the situation.  This particular aspect also helps in considering the beliefs as well as the values of the employees in the organization. Apart from that, as stated by Jonesand Neria(2015) contingency theory is also referred to as the situation theory in terms of assuming the situations and then taking an effective actions. In the modern system, contingency management theory is considered as the most suitable as it considers the organization as the proper system which comprises if several subsystems. In this particular context, the organization also consists of different values as well as beliefs and attitudes. Therefore, it is also necessary to consider different attitudes and beliefs in order to convey actions regarding the particular situations. Talking proper and effective actions also helps tomaintain the employee engagement as well as employee motivation. 


Figure 7: Advantages of Contingency theory
Source: (Jonesand Neria, 2015)
[bookmark: _Toc26446979]2. Impactof values, belief and attitude in workplace
Potential belief of the individual can affect the workplace and its productivity in terms of creating a conflict. The specific set of values basically depends on the type and the management of the business.In addition, Plewa et al. (2015) mentioned that, values of an individual also have significant impact in terms of both positive as well as negative impact. In the respective context, proper as well as positive values foster teamwork enhances the productivity and the quality of the workplace. On the other hand, negative values in the workplace also affectthe team work as well as collaboration within the work environment. Along with that, negative values in the organization also create a lack of motivation in the organisation. As mentioned by Belfiore (2015), workplace values are significant as it is considered as the guiding principles for conducting a particular work. Apart from that, it is also significant for the purpose of making any decision as well as taking any actions for the particular situation.  On the other hand, attitude generally refers to the particular set of emotions as well as beliefs towards the particular object or towards the particular situations. It is considered as the influence of upbringing in terms of having a potential influence on the behaviour of an individual. In this particular context attitude are considered as infectious as it influences the behaviour of others. Along with that, organisation can also influence the behaviour of the employees which can also motivate or encourage the employees. Apart from that, the management of the Tesco can also influence the behaviour of the employees by implementing different strategies as well as by developing potential organisational environment. 
Another aspect is that, positive attitude also benefits the organisation in terms of fostering a positive work environment as well as to motivate them for conveying better performance. In addition to that, it also facilitates in maintaining a stable work environment and develops a meaningful structure of the organisation. On the other hand, Green and Peloza (2014) mentioned that negative attitude also affects the business in terms of reducing the productivity as well as develops distrust among the employees. It can also develop a lack of motivation in the organisation which can also affect the quality of the work.Attitudes of the employees are also significant for the purpose of success, growth as well as competitiveness of the respective organisation. Here, the hierarchy of Tesco can also utilize different strategies for the purpose of influencing the attitude of the employees which can help them to maintain its competitive advantage. 
· Application of  effective models
Value Belief Norm Model (VBN) model is the model that focuses on the values as well as the moral norms of the individual. This particular model is also utilized as the significant belief model in terms of considering the different beliefs of the individual. The respective theory highlights that the pre actions can be influenced by the driven personal norms of an individual. Along with that, it also illuminates that it is also the internalized obligation in terms of acting in a particular way.  As mentioned by Ives and Kendal (2014), norms are basically activated when the values and beliefs are violated in the particular situations. This particular aspect influences the individual to take proper actions for a particular situation. It also helps in effective decision making process in terms of analysing the situation as well as understanding the perspectives of the other individual. In this particular context, the management of Tesco can also utilize this particular model for the purpose of making effective decisions as well as to analyse the situation properly. Along with that, the respective model can also facilitate the organisation to influence the particular actions of an individual as well as to take corrective actions that are necessary. Udo (2014) illuminated that actions are also taken when personal beliefs as well as the values are violated. On a similar note, the implementation of this particular model also helps in fostering proper values and beliefs within the organisation. Here, the organisation can be also benefited in terms of enhancing the growth and productivity by developing positive values. 
Functional attitude theory highlights that the beliefs and the beliefs and attitudes are developed or influenced by the psychological functions. Hasbullah et al. (2016) added that attitudes can be influenced through different processes such as social, values as well as the decrease of the cognitive dissonance. The respective theory also illuminates that the attitude of an individual are significant as it is an integral part of the psychological functioning. Along with that, it is also important to consider the function of attitude in terms of evaluating the right and wrong attitude. The concerned theory also pivots on different factors such as ego defensive function, value expressive function as well as knowledge function. Adjustment function is also considered as an important factor that is considered by this particular theory. In this context, the hierarchy of Tesco can also implement this particular theory for the purpose of influencing the attitude of the individual. This can facilitate the organization to maintain the beliefs and values of the individual. Along with that, Homeyer (2016) stated that they can also implement change effectively within the organization with the aid of this particular theory. On a similar note, conflict within the organization can also be decreased as this particular theory also helps in conflict management. 

Figure 8: Functions of Functional attitude theory
(Source: Homeyer, 2016)
· Role in the workplace and the management theory 
One of the most significant roles of the leader is to set the organisational goals as well as to motivate the team members within the organisation. In this context, my role is also to motivate and encourage the team members as well as to set proper goals for them. This also helps the organisation to meet the desired objectives as well as goals. Miquel-Romero et al. (2014) highlighted that interaction skills as well as decision making skills is the most important skills that a leader needs to possess. In the concerned context, I have also developed proper interaction skills for the purpose of communicating with the hierarchy of the organization as well as with the employees properly. This also helps me to understand the perspectives of both employees and the management of the concerned organisation. The association between management and the employees is also considered as the main role of the leader. This helps in conveying exact information as well as to establish transparency within the communication process. As mentioned by Adeniji et al. (2018) motivation and encouragement is also the key characteristics of the leader. 
With the aid of the Modern management theory human relations as well as effective decisions can be taken properly. This particular theory facilitates in maintaining relation properly in terms of considering the changes in attitude, values and beliefs within the organisation. It also considers the changing aspects in the organisation before making proper decisions. The implementation of this particular theory can also help the concerned organization in terms of maintaining proper relation among employees and the hierarchy as well as to make potential decisions that is required. As stated by Green and Peloza (2014), the respective theory also helps in maintaining proper transparency within the organisation in terms of sharing proper knowledge and ideas among employees.This particular theory also considers three streams such as quantitative approach, system approach as well as contingency approach. Quantitative approach helps the leader to take effective decisions considering and evaluating the situations properly. On the other hand, contingency approach is basically the evaluation of the change that can be implemented in the respective organization. In addition to that, this particular approach can also facilitate the management of Tesco to implement the necessary alterations considering the perspectives of the employees. Contingency approach also helps in integrating the relationship properly within the company. System approach is basically the maintenance and sharing of knowledge internally that is within the organisation. On a wider note, my task is to interact with the hierarchy of the respective organisation and to set the particular goals and objectives. Along with that, I also maintain a proper interaction as well as develop analytical skills for the purpose of making effective decisions. This also helps me to evaluate a particular situation and to take effective actions. Apart from that, Udo (2014) added that, critical thinking process also helps the leaders to develop innovative ideas that can enhance the productivity of the organisation. 
One of the most significant benefits of the respective theory is that it helps in maximizing the productivity of the organisation. This is because transparency is maintained among the employees and hierarchy there sharing of exact information takes place. In addition to that, the respective theory can also help the organization to simplify the decision making process. This is because, this particular theory helps the individual to analyze and evaluate the situation effectively and before taking proper actions. Hasbullah et al. (2016) illuminated that modern management theory facilitates in developing critical thinking process in terms of making innovative and potential decisions. In this particular context, the application of the concerned model can facilitate the organisation to increase their productivity as well as quality so that competitive edge of the organisation can be maintained. This can also help them to remain in the pinnacle position in the competitive market. Along with that, the decision making process can also be simplified in terms of conducting proper interaction and by evaluating the particular situation. Therefore, the management of the company can also evaluate the situation properly so that proper and effective decision can be taken. This can also help me to take proper decisions as well as to manage the conflict situation in terms of taking potential actions.

Figure 9: Benefits of Modern management theory
(Source: Hasbullah et al. 2016)
[bookmark: _Toc26446980]Recommendation
The hierarchy of Tesco can motivate as well as encourage employees of the organization so that the desired goals and objectives can be achieved. In addition to that, it is also necessary to apply strategic decision process for the purpose of making potential decisions. This can also facilitate the organization to manage the conflict and the challenging situations if it arises within the company. It is also necessary to maintain a proper work environment so that effective values, beliefs as well as attitudes can be fostered. The hierarchy of the respective company also needs to share important information as well as ideas so that transparency can also be maintained. It is also necessary to enhance the participation of the employees in order increase the productivity as well as make effective decisions. On the other hand, it is also necessary to analyse and evaluate the situation properly in order to make decisions so that it does not create any hindrance within the company. Developing proper values can also help the organization to maintain a positive environment which can also encourage employees.
[bookmark: _Toc26446981]Conclusion
Thus it can be concluded that values, beliefs and attitude have positive as well as negative impact within the organization. Motivation and encouragement are the key aspects for maintaining a proper work environment. In addition to that, different management theories are also discussed along their impact in the organization. The role and the skills of the leader are also discussed as well as the way of work is also evaluated in this report. It is also highlighted that it is the responsibility of the management for fostering proper values and beliefs within the company. 











[bookmark: _Toc26446982]Reference list
Adeniji, C., Adeyeye, O., Iyiola, O., Olokundun, M., Borishade, T., Falola, H. and Salau, O., 2018. Data on impact of technological change on employees' cognitive attitude and organizational performance. Data in brief, 18, pp.1360-1364.
Beckford, J., 2019. The Intelligent Organisation: Realising the value of information. Routledge: Abingdon
Belfiore, E., 2015. ‘Impact’,‘value’and ‘bad economics’: Making sense of the problem of value in the arts and humanities. Arts and Humanities in Higher Education, 14(1), pp.95-110.
Carpenter, T.P., Tignor, S.M., Tsang, J.A. and Willett, A., 2016. Dispositional self-forgiveness, guilt-and shame-proneness, and the roles of motivational tendencies. Personality and Individual Differences, 98, pp.53-61.
Christina, S., Dainty, A., Daniels, K. and Waterson, P., 2014. How organisational behaviour and attitudes can impact building energy use in the UK retail environment: a theoretical framework. Architectural Engineering and Design Management, 10(1-2), pp.164-179.
Green, T. and Peloza, J., 2014. How do consumers infer corporate social responsibility? The role of organisation size. Journal of Consumer Behaviour, 13(4), pp.282-293.
Hanley, A., Garland, E., Canto, A., Warner, A., Hanley, R., Dehili, V. and Proctor, A., 2015. Dispositional mindfulness and bias in self-theories. Mindfulness, 6(2), pp.202-207.
Hasbullah, N.A., Osman, A., Abdullah, S., Salahuddin, S.N., Ramlee, N.F. and Soha, H.M., 2016. The relationship of attitude, subjective norm and website usability on consumer intention to purchase online: An evidence of Malaysian youth. Procedia Economics and Finance, 35, pp.493-502.
Homeyer, F., 2016. Good Attitude, Spirit of Service Vital for Life, Business Success. Ranch and Rural Living, 97(7), p.13.
Ives, C.D. and Kendal, D., 2014. The role of social values in the management of ecological systems. Journal of environmental management, 144, pp.67-72.
Jones, D.N. and Neria, A.L., 2015. The Dark Triad and dispositional aggression. Personality and Individual Differences, 86, pp.360-364.
Kaiseler, M., Levy, A., Nicholls, A.R. and Madigan, D.J., 2019. The independent and interactive effects of the Big-Five personality dimensions upon dispositional coping and coping effectiveness in sport. International Journal of Sport and Exercise Psychology, 17(4), pp.410-426.
Kotronoulas, G., Kearney, N., Maguire, R., Harrow, A., Di Domenico, D., Croy, S. and MacGillivray, S., 2014. What is the value of the routine use of patient-reported outcome measures toward improvement of patient outcomes, processes of care, and health service outcomes in cancer care? A systematic review of controlled trials. Journal of clinical oncology, 32(14), pp.1480-1510. 
McLeod, S. (2018). Cognitive Dissonance [online]. Available at: https://www.simplypsychology.org/cognitive-dissonance.html [accessed on: 17/11/19]
Mencl, J. and Lester, S.W., 2014. More alike than different: What generations value and how the values affect employee workplace perceptions. Journal of Leadership & Organizational Studies, 21(3), pp.257-272.
Milton, D., 2014. Embodied sociality and the conditioned relativism of dispositional diversity. Autonomy, the Critical Journal of Interdisciplinary Autism Studies, 1(3), pp.1-7.
Miquel-Romero, M.J., Caplliure-Giner, E.M. and Adame-Sánchez, C., 2014. Relationship marketing management: Its importance in private label extension. Journal of Business Research, 67(5), pp.667-672.
Plewa, C., Conduit, J., Quester, P.G. and Johnson, C., 2015. The impact of corporate volunteering on CSR image: A consumer perspective. Journal of Business Ethics, 127(3), pp.643-659.
Soomro, B.A. and Shah, N., 2015. Developing attitudes and intentions among potential entrepreneurs. Journal of Enterprise Information Management, 28(2), pp.304-322.
Udo, M.P., 2014. Attitude of vocational business education students towards acquiring maximum vocational business skills and competencies for sustainable development in Nigeria. Asian Journal of Social Sciences and Humanities, 3(4), pp.113-123.






[bookmark: _Toc26446983]Appendix
Appendix 1: Positive impact of attitude 
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(Source: https://slideplayer.com/slide/7859632/)









Alteration in  attitude, behaviour and beliefs 


Gathering new information 


Decreasing significance of cognitions 









Considered as social cognitive skill 


Includes development of sense 


Develops in conveying responses 









Self direction 


Achievement 


Power 


Security 


Conformity 


Tradition 









Integrtaion of individual's attitude 


Motivation and encouragement 


Reduces Conflict 


Improves the work environment 


Creates  balance in work enviornment 













Improves productivity 


Reduces Grievance 


Enhances employee retention 


Creates potential human relationship 


Enhances goodwill of organisation  















Considers situations 


Enhance relationship 


Considers perspective of employees 


Helps in sharing ideas 


Increases productivity 








Functions of Functional attitude theory 


Ego defensive 


Utilitarian 


Value expressive 


Knowldge 









Simplify desicion making process 


Enhances employee productivity 


Adapt to global changes 


Increases participation of employees 


Utilises scientific process 














Values 


Moral behaviour


Part of the character


Beliefs 


Considered as the presumptions


Depends on the experience and observation


Attitudes 


Opinion or stances


Personality of the individual 
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