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Good afternoon I am Tracey, and this is my presentation                                                                                                                                                                       What is the difference between Values, Beliefs and Attitudes?                            These are formed and bonded over time through the influences of family, friends, society, and life experiences.                                                                               Values are a persons’ own set of principles which they consider of great importance. Belief is an idea that is accepted as true without any facts.                                          Attitude is a way of thinking or feeling with regards to someone or something.       The combination of your personal values, beliefs and attitudes are your moral principles that guide you in life and affect your behaviour. (Futurelearn.com, 2020). The belief pyramid model shows the actions that people take in an organisation which are motivated by the beliefs they hold about what they should do and why. It is a bottom-up approach to achieving success which leaders use to create culture alignment and develop a flourishing, collaborative team dedicated to achieving an organisations’ must-deliver results. (Partnersinleadership.com, 2020). Starting at the bottom, leaders need to keep the working environment motivated for them to have a sense of belonging and feel part of a team. The next level is the values that we believe in putting into the workplace e.g. respect, trust, fairness, integrity and leadership, Moving onto the next level, results will be achieved by staff engaging with the organisation by discussing, challenging, and influencing, to work towards a strategic goal.                                                             .                                                                                                                                                                          Dyfed Powys Police is the largest geographical police force in England and Wales. It has a proud and committed workforce and a first-class reputation for tackling crime.  As one of the most esteemed and respected organisations in the world, the UK Police naturally have a number of values that they expect all candidates and employees to abide by, along with a strong code of ethics. When hiring employees, they use a new selection process for this which is the Competency Values Framework (CVF). (Dyfed-Powys.Police.UK, 2019). For this task i will be looking at investigating the value of Dyfed Powys Police as an organisation with good leadership.                                                                                                                The value entails:                                                                                                     How leadership expectations have been communicated across the work?             Police leadership is crucial in enabling a force to be effective, efficient, and legitimate. For my sources I will be using the C.R.A.A.P. test to determine if the information retrieved is current, relevant, authoritative, accurate and serves the original purpose for developing the information. (Staines, 2019, p.28).                                                                                                                                                                      I will be looking at Pearson’s RED critical thinking model to analyse my findings. Recognise Assumption:                                                                                  Commissioner believes further work is needed to support the workforce.           Deputy Chief constable recognises underrepresentation across diversity strands within the Force.                                                                                                    Small representation of BAME staff and officers across the force.                            Evaluate arguments.                                                                                               The Commissioner and Chief constable will focus on strategic development of the force making it clear the vision and expectations to officers and staff. Fostering a leadership approach across all levels of the organisation, developing a culture where staff feel motivated, engaged, and empowered to make a difference. Investing in staff to develop their skills, abilities, and experience to ensure that the right people are in the right place. (Apccs.police.uk, 2017).                                                            A summary of evidence shows that research findings indicate that supportive leadership is associated with higher levels of respect for the supervisor, this has a positive impact on police officers and staff values and ethical behaviour. Findings indicated that they had feelings of trust from their leaders, increasing their motivation to complete difficult tasks. The results of the analysis supported a positive relationship between leadership and individuals’ enthusiasm and engagement in their workforce. (Graham et al. 2019). The thematic review findings showed there is underrepresentation across all strands of diversity, especially in terms of the progression of females, BAME, LGBT and employees with a disability. (Dyfed-Powys police, 2018). Chief Constable of Gwent police Pam Kelly said it currently has 50 staff members who identify as BAME, 29 officers,10 police staff, 6 community support officers and 5 special constables. We have taken the opportunity to further engage with those in the organisation who identify as BAME to explore further what support and opportunities they could offer to help them progress in their policing career. (Wood, 2020).                                                                                                 Draw Conclusions.                                                                                              Dyfed Powys police is recognised as one of the best places to work and has been awarded Investors in People (I.I.P.) Gold accreditation. Specific areas are:                                      Trust in and approachability of senior leaders.                                                                  Belief in the messages communicated and seeing a positive way forward for the organisation.                                                                                                                         The key priorities for the organisation are now clear and everyone has a consistent understanding of what they are. (Dyfed-Powys Police, 2020).                                                                      According to Wales online Dyfed Powys Police is currently working to increase BAME representation, including liaising with local universities to highlight the career development within the police service to their BAME students. (Hayward, 2020). Research has shown that they are trying to improve their leadership value by acknowledging what strategies are needed to communicate to their staff and workforce and that there is improvement of trust, understanding and belief in the engagement of leaders and in motivating them to develop their skills. However, they need to invest more into why there are less BAME officers and leaders in the force.                                                                                                                           
Taking the Personal Values Assessment from the Barratts model my values are Commitment, Integrity, Openness and Trust. These indicated that meaning is important, and I have a strong set of moral standards which are important in how I treat others and how I wish to be treated. (Valuescentre.com, 2020).                          Some of these are good values required for the Police, but personally I would not work for this organisation because of the lack of trust and respect from some communities which can sometimes lead to mental and physical abuse.                       I hope you found this information useful. 
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