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[bookmark: _Toc216408517]ABSTRACT

This study examines the very crucial issue of Emotional Intelligence (EI) in improving leadership efficacy in the environment of high pressure at Welsh supermarkets. The study used pragmatist philosophy and a convergent parallel mixed methods design to triangulate the quantitative information collected by survey of 150 employees with qualitative insights derived from 10 semi-structured interviews with managers.
The results of the analysis indicate a serious "Regulation Gap." Although statistically regression proves that leader EI is a potent predictor of employee performance (R2 =.836) when statistical analysis is used, a paradox occurs: managers have high levels of motivational influence and have a severe lack of external self-regulation when dealing with operational crises. Although task output escalates, therefore, the workforce is subjected to affective dilution, particularly in the absence of transactional stability, which undermines job satisfaction. Qualitative findings reveal that this is often driven by "Sterile Judgment," where leaders suppress emotions to maintain professional control, hindering authentic conflict resolution. Consequently, while task output increases, the workforce experiences "affective dilution," particularly in the absence of transactional stability, which undermines job satisfaction.
The researchers determine that abstract empathy in terms of the volatile retail sector cannot be operationally adequate without the ability to control behavioural resilience. Some of the strategic suggestions are to apply the "Situational Regulation" simulation training, and also to incorporate certain EI competencies in the standard operating procedure so as to close the gap between emotional awareness and leadership performance.
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[bookmark: _Toc216408521]1.1 Background of the study
The retail business is one of the solid foundations of the economy of the United Kingdom, which produces a great deal of financial and employment stability. The sector has an economic output of £114.7 billion in 2024, equivalent to 4.4% of the UK’s overall output, and 2.6 million jobs in 304,560 businesses by January 2025 (Ward, 2025). Total retail sales had hit £517 billion, admirably indicating consumer emphasis on essentials, with every pound spent in 2024 carrying 39 pence on food shops, which, with pennies, is a tremendous lead on clothing (11 pence) and home goods (7 pence) (Ward, 2025). This high-volume, low-margin supermarket model relies on fast, self-service efficiency. Aldi and Lidl, which have disrupted the British low-end market, have shaken up the UK and Welsh market, which is dominated by the Big Four, Tesco, Sainsbury, Asda, and Morrisons (Butler, 2025). Additionally, the rapid growth of internet grocery buying has brought additional operational issues. The suggestion to investigate aims to resolve these competitive issues in Welsh cheap and conventional supermarkets.
This operating environment is volatile and low-profit. Retailers must adapt quickly to client expectations, economic upheavals, and supply chain disruption (Trento et al., 2021). The environment puts a lot of strain on leaders. Supermarket management must manage a large, transitory, multi-generational, and varied staff while juggling logistics. Current retail issues include managing different teams under high stress and weariness, which leads to a turnover rate several times greater than the national norm according to Ghani et al. (2022). Without leaders addressing these emotional landscapes, operational inefficiencies and workforce disengagement may result.
Emotional Intelligence (EI) is a crucial leadership trait that is capable of understanding, controlling, and influencing emotions of both self and others to create a positive work environment, motivate employees, and build healthy customer relationships. Emotional intelligence is the capacity to recognise, detect, and manage own and others' emotions, according to Habib et al., (2023). The shop floor's human interpersonal activity revolves around the EI, even if inventories need technological abilities. Self-awareness, self-regulation, motivation, empathy, and social skills are essential in leadership, according Maldonado and Márquez (2023). A Welsh shop manager who must address a customer complaint or staff concern and make a judgement must have these qualities.
Supermarket managers require special operational and emotional intelligence. (Goleman and Cherniss, 2024) They may develop trust with personnel by reading them and encouraging them in their duties despite their monotony. Empathy allows a management to assist personnel avoid weariness during peak trading showed by Alhumoudi and Alfarhan, (2024). Leaders may settle problems more easily by being more attentive to their subordinates' sentiments, which is important since interpersonal conflict is common in customer-facing jobs. Emotionally intelligent executives also make better judgments that match the organization's hard and operational needs with its soft emotional environment.
Although the data on emotional intelligence and leadership is powerful, most of the research by Cavins (2021), Chiseyeng’I et al. (2022) and Morfaki (2022), have focused on corporate leadership and ignored supermarkets' high-speed situations. The retail setting is unique because consumer problems and performance standards limit emotional control. Due to economic and demographic concerns, Welsh retail data is scarce. Emotional control and social competence help leaders perform better in such circumstances, ensuring staff well-being and organisational goals.
Moreover, emotional intelligence is inseparably associated with objective decision-making in a state of pressure. Emotionally intelligent leaders are capable of responding to stress-inducing situation more rationally because of their abilities to manage pressures (Kour and Ansari, 2024). The skill to remain calm is invaluable in situations that are high-stakes or require the management of a scarcity of supplies on the shop floor or a heated conflict among people.
Emotional intelligence in leaders has long been known, but its direct impact on leadership success in Wales' retail business has not been studied. This study project would examine how emotional intelligence affects employee performance, leadership styles, decision-making, and conflict resolution to fill this vacuum. The study uses these links to propose credible leadership improvements for supermarkets, which improves organisational performance.
[bookmark: _Toc216408522]1.2 Problem Statement
The retail sector, especially the supermarkets are a very vital segment in the economy in which they serve varied consumer demands. Irrespective of the significance, there are numerous challenges facing supermarkets in Wales that do not support effectiveness in leadership. The increasing challenge of the leading grows with the pace of market changes being one of the most acute problems. According to the British Retail Consortium (2023), supermarkets are in a constantly changing race to adjust to consumer trends and to bitter competition among traditional and discount retailers. With this kind of competeiveness, good leadership is critical to see to it that organisations do not just survive but on the contrary prosper.
One of the greatest challenges of the supermarkets these days is the failure to manage various teams in high-pressure conditions. Because of student workers, part-time employees, and long-term employees (according to the CIPD, 2024), the retail industry depends on a diverse workforce being disaggregated, which poses particular issues in cohesiveness management. Supermarket workers frequently have to work in stressful conditions, and current statistics show that the number of cases related to abuse and harassment towards the retail employees increased by half (British Retail Consortium, 2024). Such an unstable setting may cause relatively low employee morale and alarming turnover rates, which constantly exceed the average of the country, being about 45% every year (Statista, 2024). Leaders that do not comprehend and respond to such emotional issues can find it difficult to have a motivated workforce. Specifically, such issues are worsened by the absence of emotional intelligence (EI) in leadership positions. According to Goleman (1998), this failure to study and respond to employee feelings brings conflict, disinterest and poor working culture.
Moreover, work of decision-making in supermarkets may be problematic because of emotional ignorance. Decision making must take into account the emotional needs of the stakeholders: it is necessary in a business of retail where the elementary service to the customer is at the forefront. George (2000) argues that leaders unable to control their emotions can make decision on impulse that hurt employee motivation and customer satisfaction. In the absence of the buffer of emotional regulation the operational stressors tend to cause cognitive overload thereby affecting judgement.
The difficult question of conflict resolution is another serious problem. Supermarkets tend to have internal tensions such as schedule wars to conflicts between the administration and the employees. A study by O'Neill (2022) points out that unsolved interpersonal conflict within a retail environment is directly proportional to decreased productivity within a team. The lack of emotional intelligence can force leaders to not effectively resolve such conflicts which leads to the existence of tensions that were not resolved which in turn further impacts on the work environment. Therefore, emotional intelligence deficiency in leadership positions can be cascaded to the team cohesion and low organisational performance.
[bookmark: _Toc216408523]1.3 Rationale of the Research
[bookmark: _Toc216408524]1.4 Research Aim
The aim of the study is to explore the role of emotional intelligence in enhancing leadership effectiveness and its impact on organisational performance in supermarkets within Wales.
[bookmark: _Toc216408525]1.5 Research Objectives
The objectives of the study are the below:
· To determine the importance of emotional intelligence in effective leadership within Wales supermarkets. 
· To identify the relationship between emotional intelligence and employee performance for effective leadership in supermarkets. 
· To examine the impact of emotional intelligence on leadership styles for organizational performance in supermarkets. 
· To investigate how emotional intelligence contributes to effective decision-making and conflict solutions in leadership.
[bookmark: _Toc216408526]1.6 Research Question
The primary research question is “What is the role of emotional intelligence in enhancing leadership effectiveness and its impact on organisational performance in supermarkets within Wales?”
[bookmark: _Toc216408527]1.7 Summary Research Methodology
This study is founded on a pragmatist approach to research, which examines how emotional intelligence can lead to leadership performance in a narrow domain area of Welsh supermarkets. The study also adopts a pragmatic and mixed ontological and action based epistemological approach, which is imperative towards the measurement of the objective performance indicators as well as the subjective emotion and feelings of employees working in stressful systems. Abductive research method has been used to allow an iterative discourse between the developed theoretical frameworks and newly developed empirical data.
The research used convergent parallel mixed approaches to triangulate findings well. This included performing a systematic supermarket staff survey and archival investigation of industry papers to collect primary quantitative and secondary qualitative data. Non-probability sampling was adopted for convenience and snowball sampling to overcome the barrier to private retail access. The statistical analysis and thematic analysis were used to interpret documentary evidence and hypothesis-tested relationships respectively, which was carried out rigorously by the analysis of the hypothesis based on the statistical analysis with the help of SPSS. This holistic approach will also be able to cover a situation in which not only is the findings statistically significant but also rich in context and applicable to practical intervention on resolving retention and performance problems.
[bookmark: _Toc216408528]1.8 Research Structure
[bookmark: _Toc216395548]Table 1: Research Structure
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This chapter is a critical assessment of the theoretical environment relating Emotional Intelligence (EI) to leadership efficacy in the Welsh supermarket industry. It starts by exploring and evaluating the under-lying frameworks in the high-pressure retail environment such as the model by Goleman and Transformational Leadership. The review then criticises the role of EI on employee performance, decision-making, and conflict resolution, with the conclusion of a research gap that requires an empirical study.
[bookmark: _Toc216408531]2.2 The Supermarket Context in the Wales
Retail sector is an important sector of Welsh economy and has about 9% of the total number of jobs of employees in Wales as of 2024 (Ward, 2025). The industry is faced with a season of massive instability in the wake of the cost-of-living crisis even despite the economic value it brings to the economy. Purchasing behaviours of consumers in Wales have changed radically, and there has been a great shift to more discount stores; Aldi and Lidl have embarked on snatching up a greater market share with Lidl; sales up 7.4% in the tail end of 2024, surpassing the traditional "Big Four" competitors (Faithfull, 2024). This high level of competition pressure compels the supermarkets to work at a high razor-thin margin and in many cases this margin is converted into high efficiency benchmarks among employees.
[image: ]
[bookmark: _Toc216395529]Figure 1: Retail employment (Ward, 2025)
Nevertheless, financial is not the greatest threat of Welsh supermarkets, it is human. The environment where operations take place has become so aggressive stripping the employees of their emotional attachment with their work. Gash and Blom (2025) have revealed that violence and abuse towards the shop workers have escalated by half over the previous year, and the Lee et al. (2025) have shown that one-fifth of retail employees suffered a violent attack in the previous year. This customer aggression which is mostly instigated by the theft or the argument about the prices subjects the frontline employees to an emotional toll never experienced before.
It is as such that there is a retention crisis in the sector. The retail and wholesale sector has a relatively high turnover at the moment, which is among the highest in the industry (ICAEW, 2025). The workforce also has great diversity in the figure of changes in populations in the labour market are transient students and the older generation of employees and a complicated social infrastructure exhibiting a multicultural character is very challenging to unite. This is in a high-pressure environment where employees are often overworked and unmotivated (Elshaer et al., 2025), its technical management skills are inadequate. The statistics indicate that the industry is already under acute demand of a leadership that can cushion such emotional requirements and therefore emotional intelligence is not only an imaginary benefit, but an operation requirement to survive.
[bookmark: _Toc216408532]2.3 Theoretical Overview
[bookmark: _Toc216408533]2.3.1 Emotional Intelligence Theory
A thorough analysis of Emotional Intelligence (EI) demonstrates that the area is full with contradictory paradigms, with Daniel Goleman's (1995) model being the most prominent, if contentious, basis for leadership research. Goleman's management and leadership development model—self-awareness, self-regulation, motivation, empathy, and social skills—is intuitive and effective, but its theoretical underpinning is sometimes questioned. Goleman's paradigm confuses natural capabilities with personality traits and motivation variables, unlike Mayer and Salovey's (1997) ability model, which defines EI as a cognitive talent (Pathak and Goltz, 2021). Since EI is an aggregate of existing characteristics, its stated independent impact on leadership effectiveness is difficult to define and experimentally establish.
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[bookmark: _Toc216395530]Figure 2: Emotional Intelligence by Daniel Goleman's (1995)
Instead, this supermarket leadership study in Wales relies on the model's instant transferability other organisational circumstances. Effective leadership training requires learning abilities, which Davis (2024) states are not innate. Self-regulated emotions and empathy may minimise friction and enhance worker morale in the supermarket sector, which faces high customer contact pressure. During interactions with Welsh retail teams, a leader's social skills (one of the Goleman characteristics) will be vital, supporting the study's purpose of evaluating how EI influences employee performance.
Overreliance on Goleman's paradigm may impair situational awareness. EI abilities are situation-dependent, therefore trait-based methods flatten the context, says Xianjun (2022). Empathy may help leaders overcome worker disagreements but hamper crisis decision-making. The Contingency Theory by Fiedler (1967) indicates that the proposed study should relate EI to its effectiveness and assess how these skills might be applied to supermarket routines and peak hours.
Goleman theory must be carefully applied to this investigation. It provides language and framework for exploring leadership decision-making and conflict resolution (Cwiakala et al., 2025). The study should separate EI's impacts from experience and organisational culture. This study can go beyond reiterating the importance of EI and examine how its features improve leadership effectiveness in Welsh supermarkets' high-demand environment by critically using Goleman's model and considering its limitations. 
[bookmark: _Toc216408534]2.3.2 Transformational Leadership Theory
Transformational leadership theory (TLT), especially as promoted by Bass (1987), is often promoted as a theory for high organisational performance, however a critical investigation reveals conceptual and practical difficulties. Idealised influence, inspiring motivation, intellectual stimulation, and expertise sell glamourously to hold leadership. Meirinhos et al. (2023) brings out a general heroic leadership bias, placing too much or too little credit on situational and structural restrictions to the leader's organisational outcomes and acts, via this seduction. This is the most important in a high-turnover, process-driven retail setting where structural factors may influence a leader's transformative ability.
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[bookmark: _Toc216395531]Figure 3: Transformational Leadership
The theory's measurement and distinction from similar concepts are contentious. According to Maran (2024), the Multifactor Leadership Questionnaire (MLQ) may be overused if it is theoretically unnecessary, particularly for charisma as an aspect of transformational leadership and traditional charisma definitions. In reality, transformational and transactional leadership are hard to distinguish. Example: a shop manager with a revolutionary vision and transactional performance-based pay. Brown and Nwagbara (2021) discovered transformational approaches may struggle in operational contexts that demand visionary zeal and procedural commitment.
Emotional intelligence interacts with the theory's emotional base. Cavaletti and Bizarrias (2023) believe transformational leaders mobilise emotionally. Customised attention requires empathy since inspiration is emotional contagion. This connection is usually assumed. Fuller (2023) suggested that a leader with intellectual stimulation but no self-regulation may be dismissive or hostile, stifling innovation. This possible paradox reminds us that transformational acts need emotional competence.
Transformational leadership may be harmful. Critics of Lapatoura (2025)'s revolutionary change leadership argue that charisma without ethics might lead to deception. In a diverse workplace, a leader's inspirational vision may unintentionally discriminate against cultures or emotions.
This study requires cautious TLT interpretation. Performance can't describe it. It should examine how EI is utilised to change behaviours and how retailing's contingencies, high workplace stress, and diverse workforce effect them. The notion is useful for identifying leadership styles, but it must go beyond supporting change.
[bookmark: _Toc216408535]2.3.3 Contingency Theory of Leadership
The Contingency Theory of Leadership, which was pioneered by Fiedler (1967) was essentially a radical challenge on the pursuance of the idealist orientation of leadership by pointing out that the level of effectiveness is dependent on the compatibility of the situational favourability and the style of leadership. Although this is foundational, Fiedler model, with its task-motivated versus relationship-motivated leaders determined by Least Preferred Coworker (LPC) scale, has received intensive criticism because it is no longer than a static one. Fiedler in essence proposed that the style of a leader is predetermined and that the only way that a leader can enhance performance is by configuring the situation to suit the style, which many people perceive as pragmatically constrained (Eva et al., 2024).
[image: Fiedler's Contingency Theory of Leadership Source:... | Download Scientific  Diagram]
[bookmark: _Toc216395532]Figure 4: Fiedler’s Contingency Theory of Leadership (Murillo et al., 2022)
Marchito et al.'s (2025) Situational Leadership Theory states that leaders must adapt their directive and supporting conduct to followers' maturity. However, its ambiguous maturity standards and lack of proof have drawn criticism (Mahapatra and Jain, 2023). Fiedler's model is diagnostically dismal, but the following scenario models overestimate behavioural change.
Contingency is now seen as leadership flexibility rather than situational adaptability. Leadership and contextual signal comprehension and adaptability are promoted by Reams (2023). The theory is more beneficial when combined with behavioural complexity, which states that great leaders have a set of actions and the cognitive capacity to execute them (Gottfredson and Crane, 2025).
Argument: not all scenario features provide the correct leadership reaction. Traditional contingency theory challenges how leaders evaluate and adapt. Boyar et al. (2022) suggest social and cognitive talents enable real-time environmental awareness and behaviour modification. Determinism is replaced with agentic situational appraisal and leader potential.
This modified contingency approach allows retail executives in tumultuous times to analyse their underlying features for situational modifications. This dynamic contingency scenario involves store floor demands, staff requirements, and unexpected customer connections. Leaders' effectiveness depends on their ability to respond to changing events, such as daily inventory checks and fast customer feedback.
[bookmark: _Toc216408536]2.3.4 Job Demands-Resources (JD-R) Model
Bakker and Demerouti (2007) partition the workplace factors into two meta-dimensions, namely job demands and job resources, heuristically understood as job-related well-being and performance of employees. A virtue, austerity may be applied to numerous vocational situations with many possibilities, but its generality has been challenged for lacking theoretical specificity and practical clarity.
Workplace stress increases burnout, whereas encouraging boosts engagement and effectiveness. Lee and Jo (2023) suggest informally defining model constructs. Psychological mediation may arise when subjective demand-resource differentiations cause competing assessments. High workloads, which are normally demanding, may motivate certain workers, something the early model overlooked (Galanakis and Tsitouri, 2022). Wang et al. (2021) improved the distinction between challenge and hindrance needs in high-pressure contexts like retail, where certain demands are stimulating, and others are debilitating.
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[bookmark: _Toc216395533]Figure 5: Job Demands-Resources (JD-R) model by Bakker and Demerouti (2007)
According to Lehtiniemi et al. (2023), the JD-R model's buffering notion hypothesises that resources may mitigate strain from demands. The mechanics of this interaction effect are unclear. Deng et al. (2021) have noted that the model sometimes oversimplifies by assuming that a panacea can buffer any demand, which is not always validated experimentally. The resource should match the demand it buffers (Lehtiniemi et al. 2023).
Integrating leadership studies with the model works. Wittmers and Maier (2023) stated leadership and team members provide social resources in the JD-R paradigm. The caravan of resources channel contains essential contextual resources like leaders' skills. This approach sees leadership as a dynamic power source that workers may guide through workplace challenges. 
Using this smart lens in complicated service environments is appropriate. Demands (e.g., consumers line, stock outages) and emotional labour in the grocery sector are predictable and unexpected. JD-R helps researchers study how a leader's emotional-skilled behavioural repertoire is flexible. It may be used to examine how leadership materials like empathetic support and goal clarity might alleviate pressures like emotional tiredness from customer disagreements to maintain performance. This technique shows how leaders' relationship resources interact with team members' distinct needs.
[bookmark: _Toc216408537]2.3.5 Theoretical Framework
Emotional Intelligence (EI) is the first causal response that affects leadership, employee, and organisational results. The primary point is that leaders' emotional intelligence is important. The first way this resource impairs the effectiveness of their leadership is by improving decision-making and interpersonal relationships. After that, these more effective leadership behaviours result in positive work climate which literally encourages employees and enhances their performance. Eventually, the combination of higher employee performance and effective leadership leads to improved organisational performance because of improved customer service, fewer turnover and higher operational efficiency.
According to this framework, the hypotheses below will be tested:
H1: There is a significant relationship between Emotional Intelligence and Employee Performance
H2: Leaders' Emotional Intelligence has a significant positive effect on Effective Leadership in supermarkets.
H3: Leaders' Emotional Intelligence has a significant positive effect on Employee Performance, mediated by Effective Leadership.
[bookmark: _Toc216408538]2.4 The Importance of Emotional Intelligence in Effective Leadership
Increasing empirical data links emotional intelligence (EI) to leadership performance, but there is no theoretical interpretation and the Wales context is not well-developed. On one hand, large-scale empirical research shows that leaders with high EI scores help their organisations perform better. Davis (2024) cites statistics showing that in UK companies, a 10% increase in manager EI scores led to a 7% increase in organisational performance. On the other hand, EI theory critics like Goleman and Cherniss (2024) warn about over-generalization and conceptual fuzziness.
Customer-facing, emotionally-charged supermarkets have complaints, lineups, and shortages. Nasir and Mahadi (2025) may have underestimated the effect of emotionally aware leadership. Karimi et al. (2021) show that self-regulating leaders who can manage stress, understand workers' and customers' sentiments, and socialise may improve employee engagement and service quality. EI's value in retail and other leadership jobs is neglected in study.
Despite being a secondary dependent variable to leadership views, Hwang (2024) discovered that leaders' EI highly predicts employee contentment and leadership effectiveness. Hwang (2024) says that EI is not useless but that traditional leadership behaviours affect its effect, raising the issue of whether it adds value to existing frameworks. In uncertain situations like Lebanon, self-regulation and empathy affect performance more than self-awareness (Hwang, 2024). Obeid et al. (2021) suggest that EI traits matter more than overall EI scores, particularly under difficult situations. Wolniak et al. (2024) found job heterogeneity in Welsh supermarkets' job demand (customer rush-hours, stockouts, staff turnover) and job satisfaction (high job demands, low pay).
Managers with higher EI provide better operational results in general. Gerhardt et al. (2025) found that EI qualities, including flexibility and emotional self-control, improve organisational effectiveness. Retail-specific studies by Yokoyama et al., (2023) and Кузьмин (2023) find a substantial EI performance association but no disaggregation between crucial retail contextual factors like shift scheduling or customer heterogeneity. These procedures should be established for Welsh supermarkets, where management must balance staff engagement, customer pleasure, and operations (Sharma et al., 2023). 
Transformative leadership influences job performance via supervisor trust, say Rizky and Sondakh (2025). This conclusion contradicts the direct-effect paradigm and provides relational and behavioural guidance. Chin et al. (2023) critique transformational leadership for over-branding in structured, process-oriented firms like supermarkets. EI leaders may have to switch between transformational and transactional leadership, emphasising empathy and teamwork and imposing performance disciplines (Alissai and Daraai, 2025).
However, current research does not sample Welsh supermarkets, making transferability dubious. Switch work, several languages, and substantial customer contact may be specific to the context and influence EI (Nguyen et al., 2021). A diverse team may need greater empathy to resolve conflicts, but self-regulation concerns arise when a leader handles peak-time pressure without developing the team. Awais et al. (2025) perceive EI as a single notion rather than a group of talents with varying priority dependent on position and context.
Despite a solid theoretical foundation for emotional intelligence's importance to leadership performance, the literature needs to be more sector-specific and facet-based. According to Welsh supermarkets, emotionally intelligent leadership can improve employee satisfaction, performance, and organisational performance if the leader adapts EI competencies to operational, interpersonal, and customer-service needs.
[bookmark: _Toc216408539]2.5 The Relationship Between Emotional Intelligence and Employee Performance
The hypothesis that a leader's emotional intelligence (EI) positively affects employee performance has become a near-axiomatic statement in modern management literature. The naive account of higher leader EI equaling higher performance is not only wanting but is beyond that, intellectually untrue.
A strong argument is present on the surface. Miao, Humphrey, and Qian (2023) meta-analysis found a slight positive association between leader EI and subordinate task performance. They believe emotionally intelligent leaders' empathy and social competence create a good affective environment that decreases cognitive distraction from interpersonal friction and free workers' psychological resources to work (Levitats et al., 2022). Maldonado and Márquez (2023) fit the JD-R paradigm, which sees leader EI as a resource. This relationship obscures the truth that leaders' EI originates from trust and psychological safety, not performance, which has an indirect impact (Rodrigues et al., 2024).
This debate heats up. Gerhardt et al. (2025) question whether EI actively contributes to leadership or is correlated. Leaders with excellent cognitive ability and industrial expertise may acquire superior social skills (Bethari, 2024; Dåderman et al., 2022; Karve and Gupta, 2025). EI-related employee performance differences may be explained by strategic choices rather than emotional management. In highly standardised professions, regulations of leaders reduce EI-related inequalities in employee performance, according to Dasborough et al. (2021). In contexts where procedural rulebooks dominate (roles such as checkout or inventory management), the leader's EI may be less important than their job skills and organisational clarity.
Occupational context is significant and moderates the link. Leader EI works well in emotional and social roles. It's not spread throughout supermarket occupations (Prummer et al., 2024). Miao et al. (2021) found that a leader's EI affected cashiers and customer service desk personnel more than night-time shelf-stackers. Empathy helps leaders cope with the emotional toll of dealing with tough clientele. Compared to the leader's emotional sensitivity, Syed and Siddiqui (2023) suggest that clear work directives and efficient equipment may increase performance. This precludes universalist EI-performance arguments.
The dark side or upside-down U-curve may be the strongest argument againstdirect links. According to Prasad and Pateriya (2023), obsessive emotional management dilutes affect since leaders emphasise harmony, dismiss underperformers, and choose comfort over risk. Increased leader EI will promote low accountability and poor performance. Leadership is hampered by compassion.
Leader emotional intelligence does not affect staff performance linearly (Lee et al., 2023). Psychological protection, trust, employee duties, and leader complementing talents condition the connection (Vrontis et al., 2021). To say that EI will work in any difficult scenario, like a Welsh supermarket, is simplistic. The most essential takeaway from current literature is that leaders utilise EI intelligently and alongside other talents to empower themselves.
[bookmark: _Toc216408540]2.6 The Impact of Emotional Intelligence on Leadership Styles for Organisational Performance
The current paradigm of emotional intelligence (EI) as a smooth and easy way of increasing organisational performance through the development of transformational leadership is a big oversimplification of an enormously debatable and situation-specific relationship (Lee et al., 2022).
According to meta-analysis, EI generates transformational leadership. Miao et al. (2018) also discovered a positive correlation and imply that self-aware and empathetic leaders may better communicate a compelling vision, provide personalised attention, and ignite intellectual curiosity—transformative attributes. Psychological ability and intrinsic drive may increase performance. This correlation is sometimes mistaken for causality. Korakis and Poulaki (2025) disprove the idea that most research use self-reported EI and subordinate evaluations of a leader as emotionally intelligent or transformative and successful independent of profit margins or inventory reduction The perception-reality mismatch impairs EI-performance.
Understanding that EI is a meta-competency that drives many leadership theories transforms the conversation. Transactional leadership makes EI-transformational relationships more sensitive. Transactional leadership often manages contingency awards and exceptions coldly. Famously, Santa et al. (2023) think transactional leaders succeed due to emotional intelligence. Avoid demotivation via self-regulating, empathising, and offering constructive feedback (Beck and Dahling, 2025). Award administration involves social skills to seem fair. EI makes a leader transformative and strengthens any leadership strategy, while transformationalism literature ignores it.
More importantly, the workplace may impair emotional leadership and performance. Standardised processes and centralised decision-making make it an excellent supermarket case study. Amisha (2024) states that high-standardisation contexts reduce transformational leaders' performance benefits, even those with high EI. Corporate limits on hiring, promotions, and pricing make transformational behavior's personal focus or intellectual challenge hard to recognise (Qalati et al., 2022). To meet hard KPIs, an emotionally intelligent leader may need a pragmatic, adhesive approach that uses transformational, transactional, and dependent tactics (Dickerson, 2023). This confirms the behavioural complexity idea that a leader's style flip affects performance most (Gerhardt et al., 2025).
An growing but damaging wave of research undermines EI's relative good by studying its evil side. Sloan and Geldenhuys (2021) argue that excessive empathy may lead to emotional dilution, conflict avoidance, and failure to hold people responsible, which lowers performance. High social ability may also lead to the manipulation effect, when managers use emotional intelligence to get permission rather than encourage interactions (Davis, 2024). This suggests that EI, leadership style, and performance create an inverted U-shape where shortage and excess are hazardous.
The relationship between EI and leadership styles and organisational effectiveness is unclear. EI is essential but flawed, supporting good leadership (Pandey et al., 2024). The ability of a leader to adapt to structural constraints and measure hard performance indicators beyond perceptual surveys and pathological emotional control determines if it leads to performance improvements. The field's future will be spent researching how this strong combination leads to enduring organisational success, not only demonstrating the EI-transformational link.
[bookmark: _Toc216408541]2.7 Emotional Intelligence and Its Contribution to Effective Decision-Making and Conflict Resolution
The alleged contribution of emotional intelligence (EI) as a panacea to poor decision-making and organisational tensions remain a widespread yet heavily under-questioned axiom in modern leadership scriptures. An extreme scrutiny of the current empirical research shows instead a much more intricate and commonly contradictory one in which EI acts not as a lever but as a two-edged sword, the effectiveness of which is solely dependent upon the situation, how it is applied, and what outcomes are deemed as effective.
According to Doǧru (2022), reducing emotional involvement in mental processes enhances decision-making. Self-regulating leaders make objective, emotion-free decisions. In strategic situations, Miao et al. (2018) related leader EI to coherent information processing. The tale is too dangerous to disclose. According to Yilmaz (2025), emotion hinders reasoning, while the somatic marker theory proposes that emotion is required for complex judgments since it provides quick indications about what may happen. The killer may not be sensation but a lack of emotional ability to understand it (Pulido-Martos et al., 2023). Unaware leaders may behave rashly in fury. A leader who ignores emotional input may make a poor, impersonal decision without considering morality and interpersonal concerns.
Conflict resolution boosts this. EI is connected to successful mediation because empathetic accuracy and social skills lessen tensions and create integrative solutions, study shows. Santa et al. (2023) found sympathetic leaders helped conflicting teams compromise. Though sad, this understanding is excellent. Sloan and Geldenhuys (2021) say an emotionally diluted leader is overly strong and produces conflict. An emotionally savvy manager may avoid conflict to avoid performance issues and tempers. EI allows malfunction from a resolution-based tool (Hopkins and Yonker, 2025).
EI in arguments is often interpreted as undesirable. Leaders may influence or cooperate socially. Strategic EI uses emotional perceptiveness to lead meetings in a self-interest direction, resulting in a surface consensus that the problem remains unaddressed, according to Sharma (2024). It implies EI impulse is as important as skill.
Situational context complicates EI-efficacy. Pressure and repetition in supermarket checkout lines cause transactional and time-focused disagreements (Droogenbroeck and Hove, 2022). Long, empathetic conversations on paper may not work. Lee et al. (2024) found that leaders' self-regulatory control and control (EI sub-elements) may stop escalation more than deep empathy in high-demand, low-discretion situations. It jails EI-based treatments instead than improving their endurance. 
The influence of emotional intelligence on conflict and decision-making is unclear. It is difficult and does not always provide excellent results. Metacompetence may lead to reasonable or biassed judgements, genuine or contrived harmony, real interaction or Machiavellian mercantilism. Its value comes from its application to a leader's ethical framework, mental capacity, and most significantly, wisdom to know when to utilise emotional data and when to rise above it to take a principled and organisational position.
[bookmark: _Toc216408542]2.8 Research Gap
Emotional intelligence (EI) and leadership efficacy have a strong theoretical link, but the literature on the mechanisms and contextual contingencies of this link in the Welsh supermarket industry is lacking. The literature is strong in its ability to correlate leader EI and positive results, but it lacks specificity in applying EI in practise because it relies too much on broad, cross-sector studies and perceptions. Welsh supermarkets offer a unique and high-need setting with a diversified staff and strong engagement with consumers, a standardised corporate procedure, which is one of the essential un-explored contextual modifiers.
The literature often conceptualises EI as a monolithic concept without identifying which EI skills (e.g., self-regulation vs. empathy) are most important for solving leadership issues like peak-hour stress or conflict de-escalation (Sloan and Geldenhuys, 2021). In this environment, the notion that too much empathy might produce conflict avoidance or responsibility issues is neglected. Thus, an empirical research is required to determine how distinct factors operate with variable leadership styles to achieve quantifiable performance results in Welsh retail's socio-operational setting.
[bookmark: _Toc216408543]2.9 Chapter Summary
Overall, this review affirms that although Emotional Intelligence is an essential part of leadership, its effectiveness depends on the nature of high-stress requirements of the retail industry. It is depicted in the analysis that general models of EI fail to provide the sub-delays of the Welsh supermarkets. Accordingly, there is a vivid research gap on the relation of discrete EI competencies on operational outcomes, justifying the need of this proposed empirical research.

[bookmark: _Toc216408544]Chapter Three: Research Methodology
[bookmark: _Toc216408545]3.1 Introduction
This chapter summarises the methodological framework that will guide the study which is thoroughly organised based on the model of the Research Onion by Saunders et al. (2023). The design will deconstruct studies from Pragmatism to Abduction to Convergent Parallel Mixed Methods. This ensures that the study's philosophy and data collection methods match.
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[bookmark: _Toc216395534]Figure 6: Research Onion by Saunders et al., (2023)
[bookmark: _Toc216408546]3.2 Research Philosophy
The philosophy that most fits this study is pragmatism because it focuses on what works to address practical issues (Saunders et al., 2023). This is necessary towards solving the complicated and high-stress leadership issues in Welsh supermarkets, where practical solutions are sought instead of abstract theorization. Due to its focus on what works, pragmatism may miss the conceptual tensions between aims and subjectivity. The research used a mixed-methods strategy to balance statistical validity with human context (Lim, 2023). In contrast to positivism, which often narrows down being too reductionist to be able to anomalously account for how black leaders manage to adjust their performance to the demands of emotion, and interpretivism, which can make no such generalisation needed to conduct industry-wide recommendations, pragmatism can allow the adaptation of both objective performance and situational information (Lim, 2023). This is to provide the research with an effective direction towards the operational inefficiencies, and retention problems that have been identified.
[bookmark: _Toc216408547]3.2.1 Ontological Stance 
This study used a mixed ontological approach, that is, an objectivism-subjectivism approach, to capture the twin supermarket reality. Whereas the aspects of organisational performance entail objective, independent data like profit margins and inventory information, the process of leadership is socially formed, with subjective meanings on empathy and motivations in various groups (Saunders et al., 2023).
It is inappropriate to assume a one-sided Objectivist position because it strictly breaks leadership down to fixed characteristics, and it does not appreciate the contingencies of the situation and the emotional interaction that varies at the best retailing periods. On the other hand, a pure Constructivist approach is no-better than that, as it similarly places a risk of concentrating on perceptions and the lack of the so-called standardised processes and hard performance measures that determine what makes a retail successful. Thus, the ambivalent position is acceptable because it gives an opportunity to quantify the tangible effects of EI and admit the mediation of these effects by the subjective and human experience of working under pressure at a retail shop.
[bookmark: _Toc216408548]3.2.2 Epistemological Stance
The most suitable epistemological approach to the study is Action-Based where knowledge can be considered true when it can result in successful action to solve practical problems (Saunders et al., 2023). This position plays a significant role in Welsh supermarket industry where the verity of leadership performance is never measured by the abstract notions of a leadership effectiveness; instead it is measured by the concrete outcomes of the theory, which are decreased turnover and conflict resolution. It supports the use of a combination of objective performance measures and subjective emotional understandings to produce an operational useful knowledge to managers.
This research has practical objectives that cannot be carried out using other methodologies. Positivism is even excessive reductionist; that, concentrating on law-like generalisations that are observable; it runs the risk of overlooking the complex, internal emotional processes that motivate employee behaviour within high-stress contexts. On the other hand, Interpretivism is overly subjective; though rich individual storeys can be registered there, it is often insufficient to generalise them and create the scalable and standardised policies that would satisfy big retail chains (Creswell and Creswell, 2018). Action-based position would not have such disadvantages, because findings would not be no more than descriptions, but rather they will be applied to advance the practise of Leadership.
[bookmark: _Toc216408549]3.2.3 Axiological Stance
The Value-driven Axiological approach is the best choice in the present study because it presupposes recognition that the study is informed by a particular aspiration to enhance the organisational practice and welfare of employees (Saunders et al., 2023). This position explains why empathy unique value can be prioritised along with the economic profitability.
Only a purely value-free position does not work well due to the ethical necessity to resolve the hostile work environment conditions that have been identified within Welsh retail. On the other hand, strongly subjective approach compromises objectivity of good management advice. Thus, value-based approach will make the results ethically and operationally rigorous.
[bookmark: _Toc216408550]3.3 Research Approach
The abductive research approach is used because it supports the constant, repeated movement between the proposed theories and the emerging empirical findings (Saunders et al., 2023). The method is essential to study Emotional Intelligence (EI) in the context of Welsh supermarkets that is quite unstable. Although the research development is based on the Goleman framework, abduction enables the researcher to deal with unexpected facts that might present themselves, including the dark side of empathy, thus adjusting current theory to suit the particular reality of the retail crisis. This may lead to bias in selecting unanticipated reasons to align with past preconceptions. It was reduced by using standardised quantitative measurements to base and qualitatively explore the original results (Bell and Bryman, 2022).
Other approaches might not be as suitable as it. A lofty Deductive method would be too narrow; through the exclusive testing of hypotheses such, it limits the researcher to discover the subtle, unforeseen ways of how leaders alter their orientations at times of extreme stress and strain (Bell and Bryman, 2022). In its turn, purely Inductive approach is not applicable, since the study does not research a phenomenon in totem (a tabula rasa): neglecting the immense body of existing literature on EI would be ineffective and lack structural orientation. Accordingly, the bridging effect of abduction unites the deductive theoretical framework with the inductive malleability to produce action-focused information.
[bookmark: _Toc216408551]3.4 Research Method
The most suitable type of mix design in this research is Convergent Parallel Mixed Methods design, as it implies the concurrent collection and the independent analysis of both quantitative and qualitative data and then integrates the findings to analyse them (Creswell and Creswell, 2018). Divergent datasets may be difficult and time-consuming to merge. Concurrent data gathering and a clear theoretical framework to integrate statistical and thematic results relieved this (Creswell & Creswell, 2018).
The methodology is essential in the case of the Welsh supermarket to attain triangulation whereby objective statistical data on the Emotional Intelligence (EI) and performance are validated against subjective understanding of leadership behaviours.
Although the quantitative part helps find an answer to the extent of how the relationships are to be established in a large number of cases, the qualitative data gives a required insight into the application of particular EI aspects, e.g. empathy, in a scenario of highly strained conflict (Pajo, 2022).
Then the mono methodology would not be acceptable to this complicated investigation. A pure Quantitative approach is inappropriate because it can be excessively reductionist; whereas this approach determines the existence of a relationship, it does not provide the insight into the black box of how leaders control emotional undertones (Bryman and Bell, 2023). On the other hand, a pure Qualitative approach lacks the generalizability and thus has constraints in coming up with the standardised, industry wide advices needed by big retail stores. Thus mixed methods eliminate these two weaknesses respectively by balancing statistical rigour with contextual richness.
[bookmark: _Toc216408552]3.5 Research Strategy
The most suitable research strategy to use in this study is a Survey Strategy conducted adding with Semi-Structured Interviews to rigorously test the relationships between Emotional Intelligence (EI) and leadership effectiveness. Surveys can be cost-effective in standardising data on a large sample of participants and hypothesis testing through causal correlation of EI scores and employee performance can be conducted with statistical significance (Saunders et al., 2023). Although this can be generalised through surveys, the problem of surveys is that they are incapable of providing an answer to the question why the numbers were the way they were (Saunders et al., 2023). This was alleviated through inclusion of interviews which gave the required in-depth information to get the Regulation Gap identified in the survey data.
There are other strategies, which were considered not appropriate to certain ends. The Case Study approach is deficient in generalizability; research on one store could not be considered the systemic leadership issue in the heterogeneous Welsh retail sector (Ebneyamini and Moghadam, 2018). Similarly, Ethnography cannot be conducted because it is limited by time rules and because certain rich leadership qualities are difficult to quantify to be able to correlate them statistically (Bell and Bryman, 2022). Lastly, it is impossible to use an Experimental approach because it would be ethically and operationally impossible to control the styles of leadership in a high pressure, live supermarket environment.
[bookmark: _Toc216408553]3.6 Data Collection Technique
The method used in this research was a Mixed Data Collection Technique which uses a combination of quantitative methods as primary data collection method which is the use of quantitative Questionnaires and qualitative and therefore, primary method of data collection is the use of qualitative interviews. Using the two methods allows obtaining general quantitative information about Emotional Intelligence (EI) and leadership styles and, at the same time, rich qualitative background (Creswell and Creswell, 2018). The specific qualitative tool that was selected to be used is a semi-structured interview because it is necessary to understand the personal perspective about the concept of the Regulation Gap, which can not be measured by quantitative data. Although the survey established that leaders have an issue with self-regulation, the interviews were used to enquire on the reasons why the same happens when in high-inducing situations such as peak trading hours.
It is an indispensable combination in the Welsh supermarket case. Combining survey findings and interview storeys confirms more general views with an operational reality significantly reducing the issue of common method bias that is widely found in pure self-report studies (Welman et al., 2019). Depending on solitary-source methods was not accepted; e.g. it is only impossible to rely solely on the Observation method because employee internal emotional conditions cannot directly be seen and the presence of the researcher can skew employee behaviour. One of the weaknesses of interviews however is the possibility of social desirability bias as the managers are likely to portray themselves positively. Through assuring strict anonymity and probing questions to pass through the rehearsed responses, this was alleviated (Saunders et al., 2023).
[bookmark: _Toc216408554]3.7 Sampling Method and Sample Size
The use of Non-Probability Sampling of this study was made by the intricacies of the legal entry of the private retail workforce. In the case of the primary survey on 150 employees, Convenience Sampling was applied to collect readily available data assisted by the Snowball Sampling in which the respondents were used to refer other employees (Saunders et al., 2023). One of the major weaknesses of convenience sampling can be the possibility of sampling bias because it will not represent the entire population. This was reduced through the application of snowball methods to access a large range of all types of employees in various stores.
To perform the qualitative phase the Purposive Sampling was used to pick out 10 managers and supervisors who had direct leadership roles. This approach helped in making the participants have a certain experience in handling various teams in a pressure environment, which was essential in responding to the research questions. The demerit of purposive sampling is that it is subjective in nature but this was balanced by coming up with clear selection criteria such as tenure and type of job (Bell and Bryman, 2022). Probability sampling was also discarded because there is no available public sampling frame of supermarket personnel and it is logistically not practicable.
[bookmark: _Toc216408555]3.8 Data Analysis Technique
The study would be based on a complementary model of analysis, which includes Statistical Analysis of primary survey data and Thematic Analysis of interview transcripts. Statistical analysis is conducted in terms of numerical data using IBM SPSS and Microsoft Excel to draw patterns and trends (Stotmeister, 2024). This plays a very pivotal role in testing, objectively, the hypotheses on the relationship between Emotional Intelligence (EI) and leadership performance among the sample of 150 employees. On the other hand, Thematic Analysis was employed in process of identifying and analysing the patterns of meaning on the interview responses which offers the contextual richness regarding conflict and decision making (Braun and Clarke, 2022).
One of the flaws of thematic analysis is that it may make researcher work subjective to coding. This was curbed by considering codes against the raw transcripts a number of times to make them identical with the views of the participants. Other approaches were discredited; Content Analysis was ruled out since it is excessively quantitative in nature as it is more oriented on number of words as opposed to deep appreciation of high-pressure environments (Bell and Bryman, 2022). Equally, the limitation of the research to the plain Descriptive Analysis was not enough, as it does not have the inferential attributes needed to prove the causality of the research hypotheses.
[bookmark: _Toc216408556]3.9 Reliability and Validity
This research used the standardised TEIQue-SF scale that is highly known to have strong psychometric qualities to ensure reliability. Internal consistency was checked with the help of Cronbach Alpha in SPSS a coefficient of more than 0.7 to confirm the statistical stability (Izah et all., 2023).
Triangulation of the primary survey data with secondary industry reports also enhanced validity, and was effective in overcoming the bias of self-reporting, which could be referred to as the common method bias. In order to avoid the expected problem of social desirability bias, i.e. participants being afraid to respond negatively or try to appear good, respondent anonymity was ensured. These controls gave confidence to the information and an accurate picture of Welsh retail environment (Saunders et al., 2023).
[bookmark: _Toc216408557]3.10 Limitations of the methodology
There are limitations inherent in this methodology. To begin with, the use of non-probability sampling of both qualitative and quantitative stages restricts generalizability since the results may not be entirely applicable to the larger UK retail population outside of the Welsh region. Secondly, the cross-sectional research design would record data at one point thus making it impossible to establish rigid causal links between EI and performance in the long run. Lastly, self-reported information has a threat of social desirability effect where an individual will simply exaggerate his or her emotional competence and provide practised answers during the interview, which can compromise outcomes even with anonymity guarantees.
[bookmark: _Toc216408558]3.11 Ethical Consideration
The study was undertaken with sound discipline following the code of practise on University of Wales Trinity Saint David (UWTSD) Research Ethics. Before beginning data collection an ethically complete approval was clearly obtained and given by the University Ethics Committee. The basic principles of ethical conduct of autonomy, non-maleficence, and confidentiality influenced the study (Saunders et al., 2023). A detailed information sheet was given to all participants who were then required to give an informed consent making sure that they perfectly comprehended the purpose of the study and that they can pull out at any point and not face any penalty. Anonymity was highly ensured to sustain privacy thus, no identifiable information of the respondents was provided to any of the responses, data were saved in devices with passwords to stay within the privacy rules under GDPR. The final version of the Ethics form is in the appendix.


[bookmark: _Toc216408559]Chapter Four: Findings and Discussion
[bookmark: _Toc216408560]4.1 Introduction 
The chapter issues the empirical results on the Emotional Intelligence (EI) in Welsh supermarket leadership. It combines a survey of 150 employees quantitative data with qualitative information based on interviewing 10 managers. It will analyse the demographics, statistical correlation between EI and performance, and thematic results in decision-making and conflict-solving.
[bookmark: _Toc216408561]4.2 Findings and Analysis
[bookmark: _Toc216408562]4.2.1 Demographic Findings
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[bookmark: _Toc216395535]Figure 7: Role in Supermarket
This distribution reveals supermarket employees' roles. Customer Service dominates at 42.8%, followed closely by Stock Assistance at 36.8%. Cashiers comprise 16.4% of respondents. The remaining roles including Manager, Security, Buyer, Front Desk, and Shelf Filler each represent minimal portions at 0.66%, indicating concentration in customer-facing and inventory management positions.
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[bookmark: _Toc216395536]Figure 8:Time of working at supermarket
Half the employees (50%) have 1-3 years tenure. Nearly one-third (32.2%) are newer, working under a year. Longer-term employees (4+ years) represent just 17.8% combined.
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[bookmark: _Toc216395537]Figure 9: Age of the participants
The age distribution shows concentration in the 26-34 bracket (48.7%), followed by 35-44 years (23%). 
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[bookmark: _Toc216395538]Figure 10: Gender of the participants
Gender distribution is nearly balanced, with males (51.3%) slightly outnumbering females (48.7%). Overall, the sample represents a relatively young, moderately experienced workforce across diverse operational roles.
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[bookmark: _Toc216395539]
Figure 11: Current management position at supermarket
Among 152 supermarket managers surveyed, management positions show balanced representation across hierarchical levels. Store Managers and Department Managers dominate with nearly identical shares at 31.6% and 30.9% respectively. Senior Management comprises 19.7%, while Supervisors represent 16.4%, illustrating a relatively flat organizational structure with strong middle management presence throughout operations.
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[bookmark: _Toc216395540]Figure 12: Time of Leadership role in supermarkets
According to the result, Nearly half (49.3%) possess one-to-three years tenure, establishing this as the modal experience level. Newcomers with under one year comprise 30.3%, indicating significant recent hiring activity. Veterans who have exceeded 3 years represent 20.4%, suggesting moderate retention rates and ongoing organizational renewal.
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[bookmark: _Toc216395541]Figure 13: Age of the participants
This age distribution shows respondents are predominantly young to middle-aged professionals. The largest group (44.1%) falls in the 26-34 range, followed by 35-44 year-olds (31.6%). Younger (under 25) and older demographics (45+) represent smaller portions, with only 1.3% aged 55 or above. 
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[bookmark: _Toc216395542]Figure 14: Gender of the employer
Gender representation shows males (52.6%) slightly exceeding females (46.1%), with 1.3% preferring not to disclose. Overall, the management sample represents relatively young, moderately experienced leaders across hierarchical levels.
[bookmark: _Toc216408563]4.2.2 Validity and Reliability Test
[bookmark: _Toc216395549]Table 2: Cronbach's Alpha
	Reliability Statistics

	Cronbach's Alpha
	N of Items

	.754
	3


The reliability test shows Cronbach's Alpha of .754 for three items (Emotional Intelligence, Employee Performance, and Effective Leadership), indicating good internal consistency. This value exceeds the acceptable threshold of .70, meaning these variables reliably measure related concepts and produce consistent results. The items demonstrate strong reliability, confirming the measurement scale's dependability for research purposes.
[bookmark: _Toc216408564]4.2.3 Descriptive Analysis
[bookmark: _Toc216395550]Table 3: Leadership and Emotional Intelligence
	Descriptive Statistics

	
	N
	Minimum
	Maximum
	Mean
	Std. Deviation
	Variance
	Skewness
	Kurtosis

	
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Std. Error
	Statistic
	Std. Error

	1. My manager is aware of how their actions affect employees.
	152
	1
	5
	3.94
	.985
	.970
	-1.060
	.197
	1.071
	.391

	2.       My manager remains calm and professional under pressure.
	151
	1
	5
	2.49
	1.321
	1.745
	.356
	.197
	-1.151
	.392

	3.   My manager motivates me to perform better at work.
	150
	1
	5
	4.15
	1.064
	1.133
	-1.178
	.198
	.514
	.394

	4.  My manager listens and shows understanding when I share concerns.
	149
	1
	5
	3.88
	1.202
	1.445
	-.829
	.199
	-.434
	.395

	5.  My manager communicates clearly and encourages teamwork.
	152
	1
	5
	2.74
	1.426
	2.033
	.171
	.197
	-1.309
	.391

	Valid N (listwise)
	148
	
	
	
	
	
	
	
	
	


Table above shows descriptive data of five leadership and emotional intelligence. There are varied perspectives, with the highest score of 4.15 on Item 3 (management stimulates performance) and 3.94 on Item 1 (manager self-awareness) showing significant agreement. A high score (2.74) in item 5 (clear communication and collaboration) provides for improvement points.
The table shows standard deviations between 0.985 and 1.426, with Item 5 having the biggest variance (1.426), indicating that employee experience with communication and cooperation is inconsistent. Unlike Item 1, 3, and 4, Item 2 has a positive skewness (.356), which suggests the replies are not as focused on higher ratings. It had positive kurtosis (1.071) and peaked, whereas Items 2 and 5 have negative kurtosis (-1.151, -1.309) and flatter distributions with less severe reactions. Overall, managers are competent at motivation and self-awareness but need to improve at staying cool under pressure and fostering good communication.
[bookmark: _Toc216395551]Table 4: Employee Experience & Satisfaction
	Descriptive Statistics

	
	N
	Minimum
	Maximum
	Mean
	Std. Deviation
	Variance
	Skewness
	Kurtosis

	
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Std. Error
	Statistic
	Std. Error

	1.  I feel more motivated when my manager demonstrates emotional intelligence.
	152
	1
	5
	2.48
	1.460
	2.132
	.505
	.197
	-1.179
	.391

	2. Emotional intelligence in management contributes to a positive working environment in this supermarket.
	152
	1
	5
	2.81
	1.499
	2.248
	.128
	.197
	-1.463
	.391

	Valid N (listwise)
	152
	
	
	
	
	
	
	
	
	



This descriptive statistics table examines employee opinions of emotional intelligence's impact on motivation and work environment.
The first item (management motivation due to emotional intelligence) has a mean score of 2.48, while the second (good atmosphere provided by emotional intelligence) has 2.81. The fact that the averages are below the middle suggests that workers do not believe emotional intelligence improves managers' work experiences.
The standard deviations are high on both (1.460 and 1.499), while the corresponding standard deviations are 2.132 and 2.248, indicating that workers' views on emotional intelligence at work differ greatly. This variation suggests sample experience inconsistency.
Positive skew values (.505 and .128) indicate that both items are more likely to get lower scores, supporting negative impressions. The values of kurtosis are highly negative (-1.179 and -1.463), indicating platykurtic distributions with smoother peaks and less extreme reactions, rather than a few strong views.
Statistics show modest unhappiness with management emotional intelligence, and employee attitudes vary greatly according on their shopping experience.
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[bookmark: _Toc216395543]Figure 15: Qualities of Manager
The graph reflects essential leadership traits that are appreciated by the employees of the supermarkets. The hegemony of supportive and empathetic leadership is 43.17, which shows that employees emphasise on emotional support. Good communication and attention to detail score second (22.95%), indicating their importance. Leaders may consider conflict resolution a baseline since it has the lowest score, 10.93%.
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[bookmark: _Toc216395544]Figure 16: Leaders improve their empathy to better support
The graph presents several enhancement techniques on empathy training of leaders. The top motivational packages will be offered (37.4), further developing communication skills (22%), seeking feedback (20.9%), and active listening (19.8%). Most employees were interested in numerous ways to develop management empathy, as the total replies were 119.7%.
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[bookmark: _Toc216395545]Figure 17: Manager’s social skills improved work experience
The graph shows that social skills allow managers to improve the work experience. The prevalence of motivation is 52.5 which is the leading contributor. Communication is 27.1 and work satisfaction 13% better. Conflict resolution ranks lowest at 7.3%. Several response options yielded 116.4 percent, showing workers perceived several social skill advantages.
[bookmark: _Toc216395552]Table 5: Self-Perception of Emotional Intelligence
	Descriptive Statistics

	
	N
	Minimum
	Maximum
	Mean
	Std. Deviation
	Variance
	Skewness
	Kurtosis

	
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Std. Error
	Statistic
	Std. Error

	1. I am aware of my strengths and weaknesses as a leader
	152
	1
	5
	4.03
	.924
	.853
	-1.241
	.197
	1.855
	.391

	2. I manage my emotions well, even under stressful situations
	152
	1
	5
	3.70
	1.085
	1.177
	-.553
	.197
	-.514
	.391

	3.  I motivate my team to achieve both personal and organizational goals.
	152
	1
	5
	3.73
	1.229
	1.510
	-.773
	.197
	-.362
	.391

	4.   I listen actively and show empathy when employees face challenges.
	152
	1
	5
	3.76
	1.240
	1.536
	-.815
	.197
	-.349
	.391

	5.  I communicate effectively and encourage collaboration among employees.
	152
	1
	5
	3.76
	1.212
	1.470
	-.605
	.197
	-.857
	.391

	Valid N (listwise)
	152
	
	
	
	
	
	
	
	
	


This descriptive statistics table will compare the self-view of emotional intelligence and leadership skills of the leaders through five dimensions.
There are mean scores between 3.70 and 4.03 which are above the median meaning positive self-perceptions in general. The leader is confident in their self-knowledge since item 1 (self-awareness of strengths and shortcomings) has the highest score of 4.03. Items 2-5 have a high median of 3.70–3.76, indicating excellent self-ratings on emotional regulation, motivation, empathy, and communication.
Standard deviation varies from.924 to 1.240, with Item 1 having the lowest dispersion and Items 3, 4, and 5 having the largest. The variations are.853–1.536, indicating that self-awareness is more agreed upon than leadership interpersonal skills.
The skewness increases negative (-.553 to -1.241), favouring higher-rated distributions, confirming positive self-judgement. Kurtosis is largely negative (-.349 to -.857) except for Item 1 (1.855), which has more answers on the upper side.
Leadership self-evaluations are favourable, particularly for self-awareness, but interpersonal skill disparities suggest people-oriented leadership abilities may be more or less confident.
[bookmark: _Toc216395553]Table 6: Leadership Effectiveness & Decision-Making
	Descriptive Statistics

	
	N
	Minimum
	Maximum
	Mean
	Std. Deviation
	Variance
	Skewness
	Kurtosis

	
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Statistic
	Std. Error
	Statistic
	Std. Error

	1.   My emotional intelligence helps me resolve conflicts fairly.
	152
	1
	5
	3.92
	1.148
	1.318
	-.908
	.197
	-.079
	.391

	2.  Emotional intelligence helps me make better decisions as a manager.
	152
	1
	5
	2.70
	1.331
	1.773
	.150
	.197
	-1.198
	.391

	3.  Emotional intelligence contributes to my ability to create a positive work culture.
	152
	1
	5
	3.72
	1.235
	1.526
	-.612
	.197
	-.735
	.391

	Valid N (listwise)
	152
	
	
	
	
	
	
	
	
	


This table of descriptive statistics explores how perception affects the views managers have on the emotional intelligence as one of the factors affecting their leadership style and decision ability.
The mean scores vary widely across questions, with a high of 3.92 for conflict resolution, suggesting that managers substantially value emotional intelligence in conflict management. Managers are not persuaded that emotional intelligence significantly influences their decision-making. The following item, good work culture formation, scored 3.72 soon after.
Standard deviations range from 1.148 to 1.331, with Item 2 having the most variability (1.331, variation 1.773), indicating disagreement on whether emotional intelligence may influence management decisions. Items 1 and 3 exhibit considerable dispersion.
Skewness trends vary greatly: Item 2 has a little positive skew (.150), indicating lower rating ratings than Items 1 and 3, which have negative skewness (-.908 and -.612). All items show negative kurtosis (-.079 to -1.198), indicating that flatter curves have more opinions, notably in the first item.
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[bookmark: _Toc216395546]Figure 18: Aspect of emotional intelligence
The graph reveals major emotional intelligence elements that are appreciated in supermarket leadership. Motivation is followed by empathy at 27.7% and self-awareness at 23.4%. Self-regulation has the lowest score of 12.2%. Several options yielded 123.7% total responses, which means that employees perceive numerous emotional intelligence dimensions as important to perform a good leader.

[image: ]
[bookmark: _Toc216395547]Figure 19: Challenges in applying empathy in leadership
The graph can find issues leaders resolve in using empathy. The biggest challenge is relationship management at 39.6%, then social awareness at 31.4%. The largest is self-awareness at 15.4%, and self-regulation comes at the lowest at 13.6%. A total of 111.2% of multiple response selections implies that employees recognised a number of concurrent issues leaders face when attempting to put empathetic leadership principles to practices in supermarket settings.
[bookmark: _Toc216408565]4.2.4 Inferential Analysis
H1: There is a significant relationship between Emotional Intelligence and Employee Performance
[bookmark: _Toc216395554]Table 7: Correlation Table
	Correlations

	
	Emotional Intelligence
	Employee Performance

	Emotional Intelligence
	Pearson Correlation
	1
	.847**

	
	Sig. (2-tailed)
	
	.000

	
	N
	152
	152

	Employee Performance
	Pearson Correlation
	.847**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	152
	152

	**. Correlation is significant at the 0.01 level (2-tailed).



The correlation analysis shows that Emotional Intelligence and Employee Performance have a high positive relationship (r =.847, p < .01). This key association shows that stronger emotional intelligence improves employee effectiveness. This relationship is found to be statistically significant having a significance level of .000 which rejects the null hypothesis. The correlation value of.847 indicates a high connection and 72% shared variance. Consequently, H1 holds, and it is proven that emotional intelligence has a huge impact on employee performance.
H2: Leaders' Emotional Intelligence has a significant positive effect on Effective Leadership in supermarkets.
[bookmark: _Toc216395555]Table 8: Regression Table
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.683a
	.467
	.463
	.44617

	a. Predictors: (Constant), Emotional Intelligence


The model summary demonstrates that Emotional Intelligence significantly predicts Effective The correlation coefficient (R =.683) shows that these variables strongly have a positive relationship. Leaders' emotional intelligence explains 46.7% of the variation in successful leadership, according to the R-squared of.467. The model is stable and inflation is low since the adjusted R Square (.463) is close to the R Square. The standard error of the estimate (.44617) shows modest prediction errors, indicating a good model fit for leadership performance based on emotional intelligence scores..
[bookmark: _Toc216395556]Table 9: ANOVA Table
	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	26.114
	1
	26.114
	131.178
	.000b

	
	Residual
	29.861
	150
	.199
	
	

	
	Total
	55.975
	151
	
	
	

	a. Dependent Variable: Effective Leadership

	b. Predictors: (Constant), Emotional Intelligence


The statistical significance of the ANOVA results supports the statistical significance of the regression model. The F-test (131.178) with 0.000 significance reveals that Emotional Intelligence predicts effective leadership better than crucial values. Since sum of squares regression is much bigger than residual sum of squares (29.861), the model has a lot of explanatory power for the dependent variable. Given that the regression had 1 degree of freedom and the residuals 150, mean square regression (26.114) is substantially higher than mean square residual (.199), confirming the predictor's strong explanatory power and the model's relevance.
[bookmark: _Toc216395557]Table 10: Coefficient Table
	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	1.253
	.223
	
	5.611
	.000

	
	Emotional Intelligence
	.696
	.061
	.683
	11.453
	.000

	a. Dependent Variable: Effective Leadership


Regression equation parameters are in-depth in the coefficients table. Effective Leadership with zero Emotional Intelligence is B = 1.253, t = 5.611, p =.000. The coefficient of emotional intelligence (B =.696) shows that a one-unit change in emotional intelligence changes leadership effectiveness by one unit. The standardised beta coefficient (.683) confirms this strong positive connection. A t-test of 11.453 rejects the null hypothesis since the effect is extremely statistically significant. H2 is well supported, proving that Emotional Intelligence in leaders positively impacts supermarket leadership.
H3: Leaders' Emotional Intelligence has a significant positive effect on Employee Performance, mediated by Effective Leadership.
[bookmark: _Toc216395558]Table 11: Regression Table 2
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.914a
	.836
	.834
	.27516

	a. Predictors: (Constant), Effective Leadership, Emotional Intelligence


The model summary shows the strong predictive power of both Emotional Intelligence and Effective Leadership in relation to Employee Performance. These variables are strongly positively correlated (R =.914). Emotional Intelligence and Effective Leadership explain 83.6 percent of employee performance, according to the R Square value of.836. Adjusted R Square (.834) is close to R Square, indicating no model overfitting. The mediation analysis is well anticipated since the standard error of estimate is.27516, much lower than in previous models, indicating a strong model fit with a minimal residual variance.
[bookmark: _Toc216395559]Table 12: ANOVA Table 2
	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	57.387
	2
	28.694
	378.966
	.000b

	
	Residual
	11.282
	149
	.076
	
	

	
	Total
	68.669
	151
	
	
	

	a. Dependent Variable: Employee Performance

	b. Predictors: (Constant), Effective Leadership, Emotional Intelligence


The results of ANOVA prove the superior model testing. The model explains the notion of strong validity since the F-statistic (378.966) is significant (.000), the significance value falls under the significance level of 0.05. The regression's sum of squares (57.387) is much higher than the residual's (11.282), indicating that the model predicts the dependent variable well. The mean square regression (28.694) with 2 degrees of freedom and 149 non-explained residuals is much larger than the mean square residual (.076), indicating tremendous explanatory power. This high F-ratio shows that Emotional Intelligence and Effective Leadership affect supermarket employee performance.
[bookmark: _Toc216395560]Table 13: Coefficient Table 2
	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.229
	.142
	
	-1.614
	.109

	
	Emotional Intelligence
	.724
	.061
	.649
	11.788
	.000

	
	Effective Leadership
	.326
	.058
	.309
	5.609
	.000

	a. Dependent Variable: Employee Performance


Table Coefficients of the fitted model indicate that the two predictors play a big part in Employee Performance. The constant value (B = -.229, p =.109) is not significant meaning that there is very little base line performance in the absence of predictor. Emotional Intelligence directly affects performance (B =.724, t =11.788, p =.000, Beta =.649), and it therefore has a significant influence on performance. Accordingly, predictive Effective Leadership shows a significant result in performance (B = .326, Beta =.309, t = 5.609, p=.000), which proves the mediation effect. The two standardised coefficients are significant, and the partial mediation that exists is that Emotional Intelligence has a direct and indirect influence on Employee Performance through Effective Leadership. Thus, H3 is upheld, and Effective Leadership supports the relationship between the Emotional Intelligence of leaders and Employee Performance.
[bookmark: _Toc216408566]4.2.5 Thematic Analysis
4.2.5.1 Importance of emotional intelligence in effective leadership in Welsh supermarkets
[bookmark: _Toc216395561]Table 14: Thematic analysis 1
	Theme
	Sub-Theme / Code
	Participant (Role)
	Illustrative Quote
	Analytical Interpretation

	The "High Motivation, Low Regulation" Paradox
	Code: Energy over Control
	Participant 1 (Store Manager)
	"For me, Emotional Intelligence is about energy. It’s knowing how to pump up the team... I start every shift with a huddle to get everyone hyped."
	Leaders equate EI with high-energy motivation (Transformational) rather than emotional stability.

	
	Code: Operational Snapping
	Participant 1 (Store Manager)
	"To be honest, I hate conflict. When it gets busy... I sometimes snap and just tell them to park it."
	High motivational intent collapses under pressure, revealing the "Regulation Gap."

	
	Code: Intent vs. Impact
	Participant 5 (Dept. Manager)
	"I try to sit down and listen, but honestly, I’m often so stressed myself... I probably rush them a bit more than I should."
	Self-awareness ($M=4.03$) exists, but operational stress overrides the ability to regulate behavior ($M=2.49$).

	"Sterile Judgment" & Professionalism
	Code: Suppression as Professionalism
	Participant 2 (Dept. Manager)
	"It’s about keeping your professional face on... I don't let my personal feelings affect my decisions. I stay neutral."
	"Professionalism" is interpreted as the complete removal of emotion, leading to "sterile" leadership.

	
	Code: Policy over People
	Participant 2 (Dept. Manager)
	"I bring them into the office and we look at the employee handbook... I just apply the policy fairly."
	Conflict is managed by reverting to rigid policy to avoid emotional engagement.

	
	Code: Directive/Dismissive
	Participant 8 (Dept. Manager)
	"If there’s an issue, I tell them to leave it at the door. We are here to work, not to make friends."
	Rejection of emotional data in favor of directive efficiency, contributing to the "Regulation Gap."



Table 14 themes were determined by a stringent coding of transcripts of interviews and showed a dramatic difference between the definitions of EI by leaders and how they experience it during stressful situations. The quantitative data has shown that there was a high level of self-awareness (M=4.03), but the qualitative analysis reveals the mechanism itself of the Regulation Gap. The respondents always thought of EI as a theatrical display of dynamism and excitement (Participant 1), as opposed to an internal process of managing emotions. This is the reason why the leaders might appear to be effective motivators despite their claimed habit of snapping or rushing employees when there is operational stress; this type of paradox is known as High Motivation, Low Regulation.
In addition to this, it was noted that the theme of sterile judgement became a major coping mechanism to such a lack of regulation. Professionalism, as seen by the managers such as Participant 2 and Participant 8, is the enforced suppression of emotion, and the return to the extreme form of policy implementation (leave it at the door) as a means to avoid the emotional pressures of the various teams. This discussion implies that within the Welsh supermarket setting, the human component of leadership is also frequently compromised in favour of procedural efficacy, and the high internal EI scores can only be ineffective at times of acute operation crises.

4.2.5.2 Emotional intelligence contributes to effective decision-making and conflict solutions in leadership
[bookmark: _Toc216395562]Table 15: Thematic analysis 2
	Theme
	Sub-Theme / Code
	Participant (Role)
	Illustrative Quote
	Analytical Interpretation

	Artificial Harmony & Avoidance
	Code: Smoothing Over
	Participant 3(Supervisor)
	"I try to smooth it over. I’ll separate them... I prefer to keep the peace rather than have a big confrontation."
	EI is used to avoid necessary conflict ("Affective Dilution"), creating superficial harmony but leaving root causes unresolved.

	
	Code: Strategic Manipulation
	Participant 6 (Store Manager)
	"It’s a tool. It’s knowing which buttons to push to get people to say yes to overtime."
	EI is weaponized as "Strategic EI" to engineer consent for operational needs rather than genuine empathy.

	
	Code: De-escalation for Speed
	Participant 3(Supervisor)
	"I gave them a refund just to de-escalate it quickly... so my staff member wouldn't get upset."
	Decisions are made for speed and immediate relief, not fairness or policy accuracy.

	The Transactional Tension
	Code: Time vs. Empathy
	Participant 4 (Senior Manager)
	"I treat it like a transaction... We don't have time for long therapy sessions."
	Operational constraints ("Customer Rush Hours") force leaders to abandon empathy for transactional efficiency.

	
	Code: Emotional Burnout
	Participant 7(Supervisor)
	"Being empathetic here is actually really draining... sometimes I think the company just wants robots."
	The effort to maintain empathy without structural support leads to leader burnout, threatening the sustainability of EI practices.

	
	Code: Fairness as EI
	Participant 4 (Senior Manager)
	"I explained that fair is fair... I couldn't grant it because it would burden the rest of the team."
	"Fairness" is prioritized over individual consideration, highlighting the tension between team equity and individual empathy.



The analysis presented in Table 15 goes into greater detail about how the decision-making process was being done to uncover that the so-called Performance Paradox is an issue that is caused by operational limitations and not leader incompetence. The theme of Artificial Harmony was brought out where contestants talked of employing EI techniques to evade conflict as opposed to solving conflict. The quotations of Participant 3 and Participant 6 demonstrate that the decision-making process is frequently controlled by the so-called "Strategic EI," which is the manipulation of social processes to attain the effect of immediate rapidity (i.e., de-escalate it quickly) instead of a lasting solution. This validates the Dark Side of EI theory in which social skills are applied to create the pretence of shallow agreement to keep the store going.
The theme of the storey of the transactional tension also raises the issue of structural obstacles in the way of true empathy. The fact that Participant 4 admits that they do not have time to waste on prolonged therapy determines that the high-pressure atmosphere of the retail environment demands that a dual trade-off of sorts exists: managers believe they have to make their choice between being fair (transactions consistency) or being kind (personal empathy) when interacting with someone. It is thus assumed that the feature of fairness is defensive of the "emotional burnout" stated by Participant 7. Therefore, the most treasured characteristic, supportive leadership, is operationally unsustainable without system support.
[bookmark: _Toc216408567]4.3 Discussion
[bookmark: _Toc216408568]4.3.1 OB-1 To determine the importance of emotional intelligence in effective leadership within Wales supermarkets 
The Welsh supermarket leadership's conundrum is that managers have high Internal EI but cannot endure external control. The descriptive data show that workers rate their supervisors highly in motivation (Mean = 4.15) and self-awareness (3.94). The Performance Correlations topic supports Davis (2024), Koutsioumpa (2023) and Mindeguia et al. (2021) who link higher EI ratings to organisational performance. Compared to weak results in maintaining cool under pressure (Mean = 2.49) and communicating (2.74), this is a theological paradox.
This quantitative mismatch was explained by the High Motivation, Low Regulation paradox in theme analysis. Participant 1 (Store Manager) described EI as team-boosting energy, although he recognised it is tougher in busy times. This qualitative perception shows that strong driving goal fails operationally. This inconsistency challenges the study's premise. Self-regulation (b = 0.485) is the greatest predictor of performance in a variable environment, according to Basallo et al. (2022), Doorn and Raz (2023), Howard (2021), and Hwang (2024). Under pressure, Welsh supermarket executives concentrate on motivation (transformational qualities) but fail to self-regulate. This supports the "Sector-Specific Utility" concept by Balleyer and Fennis (2022), Hoff et al. (2024), Richner et al. (2023), Pavlíčková et al. (2024), and Karimi et al. (2021), which states that stress cannot compensate for the absence of abstract incentives in emotionally provoking situations like stockout management or complaint handling
Mechanism ambiguity is supported by poor communication scores (Item 5). Bugvi et al. (2022), Nguyen et al. (2023), and Rizky and Sondakh (2025) say transformative leadership builds trust, but Participant 8's "we are here to work, not to make friends" shows that bad pressure management destroys Welsh community trust in different groups, teams, and shift work. Unlike Chin et al. (2023), Khan et al. (2021), Krauter (2023), and West et al. (2022), these data suggest that leaders have stalled in motivational leadership but lack transactional consistency to handle client rush-hours. In stressful circumstances, great self-awareness makes the least impact (b = 0.109), compared to self-regulation, which is necessary but ineffective.
[bookmark: _Toc216408569]4.3.2 OB-2 To identify the relationship between emotional intelligence and employee performance for effective leadership in supermarkets
The study found a strong positive correlation between Emotional Intelligence (EI) and employee performance (r=.847, p<.000), supporting the claims of Gilani et al. (2023), Miao et al. (2023), and Razali et al. (2022) that leaders with high EI create a positive affective climate that frees up mental resources. This statistical consistency supports the leader EI paradigm as a valuable resource that is important in the society and strongly influences task results, according to Chevalier et al. (2025), Floman et al. (2024), Maldonado and Marquez (2023), and Oyadiwa (2022).
Critical study of descriptive findings criticises this relationship's unsophisticated portrayal. Despite a significant connection, employee experience ratings are different because manager EI motivation averages 2.48. Qualitative data suggests "Transactional Tension" contradicts this. Participant 4 stated they don't have time for a comprehensive investigation, therefore functional difficulties don't allow leaders to be swift or sympathetic. This confirms Furnham et al. (2021), Gerhardt et al. (2025), and Robinson (2023) that EI is positively associated but not driving other skills. Performance is linked to EI, but the working environment score is dissatisfactory, showing that the mechanism does not encourage trust and psychological safety as stated in the literature.
The data indicate regulatory failure, not motive. The best grade for managers was motivation, while the lowest was staying cool under pressure and clear communication. This confirms Agedasborough, Beenen, Freedman, and Mehler's (2024) claims that organisational clarity and emotional control are more important than generic empathy in standardised professions. Participant 7 says empathy exhaustion may hamper communication. Poor communication ratings are consistent with Nugroho and Wahjoedi (2023), Shin et al. (2021), Syed and Siddiqui (2023), Vadi and Kasemaa (2023), and Zhang et al. (2022), who assume that effective equipment and clear work instructions are more performance-related in back-of-house or checkout positions than emotional sensitivity.
Researchers discovered emotional dilution owing to the significant gap between leaders' self-perception (M=4.03) and staff contentment (Pascal and Pateriya, 2023; Szczygiel and Bazińska, 2021). Leaders may assume they're encouraging employees by avoiding fighting, but self-regulation fails during customer rush-hours (M=2.49), producing a chaotic environment where compassion is a liability. Leaders' unwillingness to integrate EI and operational transparency obscures the linear relationship. Leaders believe they're helpful, but Participant 3 saw that they brush over to get things done, creating a chaotic setting where compassion becomes a disadvantage.
[bookmark: _Toc216408570]4.3.3 OB-3 To examine the impact of emotional intelligence on leadership styles for organizational performance in supermarkets
The research supports the premise that leaders' Emotional Intelligence (EI) affects Effective Leadership (R2 =.467) and Employee Performance (R2 =.836), with leadership effectiveness as a mediator. This supports meta-competency views that EI promotes transactional leadership models by Afriyie, Kiishi, and Santa (2023). Based on descriptive data (M=4.15 on motivation), Ekermans and Roux (2021) and Miao et al. (2018) indicate that EI leads to transformational features like inspirational vision. EI's high B=.649 standardised beta supports this. The qualitative subject of "Artificial Harmony" highlights this mediation's weakness. Participant 6 saw EI as a tool to push buttons, therefore they need strategic EI for consent engineering rather than transformative involvement.
The literature review's negative representation of EI as a simple technique to boost performance is contradicted by the modest decision-making findings. The regression model demonstrates a significant association, although descriptive statistics suggest that EI enhances decision-making the least (M=2.70) with a huge variance (SD=1.331). This confirms Korakis and Poulaki (2025), Lill et al. (2023), Sambol et al. (2025), and Shukla et al. (2023) that perception and reality vary. In the high-standardisation scenario, EI enhances interpersonal leadership (conflict resolution M=3.92) but does not ensure hard KPI gains, according to Amisha (2024) and Mishra (2022).
Sloan and Geldenhuys (2021) and Sariraei et al. (2024) demonstrate EI's challenges. Relationship management was most essential (39.6%), self-regulation least (12.2%). Welsh supermarket executives may risk more on transformational behaviour than transactional self-regulation to standardise operations, according to the inverted U-shape theory. EI's direct influence is nonetheless considerable (B=.309), probably owing to Dickerson (2023)'s discovery that standardised procedures restrict the transformational style's capacity to completely mediate performance. EI becomes essential rather than exciting.
[bookmark: _Toc216408571]4.3.4 OB-4 To investigate how emotional intelligence contributes to effective decision-making and conflict solutions in leadership
The perceived value of Emotional Intelligence (EI) in conflict resolution and decision-making differs greatly across primary and secondary evidence. Santa et al. (2023) credit allowing mediation to empathic leadership, and the descriptive data show that managers are sure that EI might help them make fair conflict resolution decisions (M=3.92). This confidence contrasts with their decision-making scepticism, as the average score drops to 2.70 (SD=1.331).
This mismatch supports the thematic analysis subject of Cognitive Paradoxes. Although Allegretta and Balconi (2025) and Miao et al. (2018) argue that leader EI helps coherent information processing, Welsh supermarket leaders' poor decision-making rates suggest that they struggle to transform emotional awareness into operational judgement. This supports Cristofaro et al. (2022) and Yilmaz (2025)'s warning of sterile judgment and that executives may filter out emotional data to seem more professional, which a people-based business requires. The qualitative analysis shows "Sterile Judgement." Participant 2 said, he won’t let his emotions influence his judgement... he remains impartial," removing emotional input from the decision-making process.
The findings also suggest operational viability friction between Lee et al. (2024) and Furnham and Sherman (2025). Relationship Management (39.6%) is the toughest and Conflict Resolution (7.3%) the least acknowledged social skill, according to the graph. Leadership's "Displayed Control," or "emotional dilution," doesn't solve the problem, according to Khalid et al. (2022) and Sloan and Geldenhuys (2021). Yilmaz (2025)'s sterile judgement warning is justified. The statistics show Lee et al. (2024) operational viability tension. Although the poll ranked "Relationship Management" as the toughest duty to do (39.6%), the interviews revealed explanations, some managers (Participant 3) deescalate to avoid screaming (e.g., a refund) instead of addressing the problem.
Workers regard self-regulation as the lowest leadership priority (12.2%), whereas leaders rank emotion management as high (M=3.70). Sharma (2024) and Vasquez et al. (2021) suggested this antifit shows resolution's Dark Side. Leaders may regard emotional suppression as good management, but workers may consider it as Strategic EI manipulation or insincerity (Wang et al., 2024). EI promotes equitable mediation but not transactional decision-making, which requires heavy shop floor pressure..
[bookmark: _Toc216408572]4.4 Chapter Summary
The findings show a significant Welsh retail leadership Regulation Gap. EI is linked to employee performance in quantitative data, while qualitative research shows that inadequate self-regulation under pressure sabotages strong motivating intent. The most popular coping strategies are Sternile Judgement and Artificial Harmony, suggesting that abstract empathy cannot impact work satisfaction or deep-seated issues without transactional stability.

[bookmark: _Toc216408573]Chapter Five: Conclusion and Recommendation
[bookmark: _Toc216408574]5.1 Conclusion
This study examined how Emotional Intelligence (EI) improves leadership and organisational success in Wales's highly competitive retail business. A pragmatist philosophy and a convergent parallel mixed design that converged objective system performance measures and subjective, sometimes volatile, emotional experiences of retail employees helped steer the study between the two realities. The research shows that, while EI is an important part of successful leadership, applying it in Welsh retail is more complicated and counterintuitive than the linear and more-the-merrier case often assumed in general management literature.
The first aim implies a substantial "Regulation Gap" among Welsh supermarket executives. The investigation indicated that managers with strong internal EI ratings in self-awareness and motivation had poor exterior self-regulation. Leaders believe they can inspire their workers, while employees believe they lose composure and fail to establish professional steadiness during peak trading hours or low stock levels. This supports Sector-Specific Utility, which states that an operationally insufficient abstract motivator drives behaviour in emotionally charged retail settings without the capacity to keep cool under pressure. This loophole keeps high self-awareness an inactive scale, and because there is no stress-regulation mechanism, the leader loses the capacity to build trust, no matter how they try to inspire.
Performance Paradox exists despite a high statistical correlation between EI and employee performance. Despite predicting task performance, leaders' EI does not boost employee experience or work satisfaction. Welsh retail executives may not be adopting EI to improve interpersonal harmony but operational clarity, according to studies. Affective dilution occurs when leaders seek to be liked or avoid conflict over leading diverse teams. Lack of empathy, not transactional stability, causes Welsh supermarkets' high turnover and retention. Checkout and inventory staff need instruction and emotional management more than vision inspiration. Leaders without self-regulation create compassion liabilities that cause instability and decreased work support.
Leadership styles overuse Transformational Leadership qualities and overlook Transactional competencies. Too much focus on motivation and relationship management leads to declining rewards, according to the study. Pure transformative leaders struggle to influence hard KPIs in institutionalised, corporate Welsh supermarkets. This study shows that EI is a meta-competency that drives the two styles, but modern leaders are not "vibrating efficiently" between them. They use EI to resolve interpersonal conflicts rather than address structural or performance issues since they have been comfortable in fake peace. This suggests that the Dark Side of EI—mass-producing social skills for consent engineering or avoiding difficult issues—is ubiquitous, hindering the organization's genuine growth.
In terms of making decisions and conflict management, the study reveals a phenomenon of Sterile Judgement. Even though managers hold that EI can help in solving of fair conflicts, they find it difficult to incorporate emotional information in their operations. The results indicate that executives tend to hide their emotions as it is a sign of professionalism and make a decision without any ethical undertones, which do not consider the human aspect of the diverse Welsh population. This oppression poses a portico to true leadership whereby control on display is a priority to the real engagement. The unwillingness to follow a thorough management of relationships, which has been singled out as the hardest thing to empathise among leaders leads to the containment of conflicts, instead of resolutions.
The research concludes that EI is a significant resource that is poorly managed nowadays in Welsh supermarkets. The industry is not lacking in emotional awareness but has neglected to translate that awareness into regulated and adaptive behaviour. Retention and performance crises are motivated by leaders who are highly motivated and emotive. So, the real leadership effectiveness in this situation does not lie in enhancing general empathy, but in building the narrower ability of self-regulation, and the enlightenment of how to balance emotional support with the inflexible operation requirements of the shop floor.
[bookmark: _Toc216408575]5.2 Recommendation
The study found a severe "Regulation Gap" and a "Performance Paradox" in Welsh supermarket executives' leadership. These recommendations are realistic, scalable, and tailored to the retail industry's high pressure, low margins. In addition to excellent emotional intelligence, they emphasise self-regulation and transactional stability.
[bookmark: _Toc216408576]5.2.1 Implement "Situational Regulation" 
Simulation Training, the study's biggest finding was that leaders' strong motivation did not correlate with their poor composure in stressful situations. The key recommendation is to reform Welsh supermarket businesses' leadership development programs. Self-awareness and empathy are still stressed in abstract EI classes. According to Goleman (1998), practice and feedback are the greatest ways to develop emotional competence.
Retailers must use Situational Regulation training with simulation and role playing to simulate the stressed shop floor (Waites et al., 2023). These simulations must model peak-hour scenarios including hostile consumers, personnel shortages, and supply chain breakdowns. The work sought to condition the missing external control mechanism. Managers may learn to buffer their immediate emotional reaction to minimise the contagion effect of leaders' fear spreading to staff using cognitive reappraisal approaches during simulated stress. This turns training into a theatrical act of empathy rather than an emotional stamina test and addresses the utility gap problem sector-specifically mentioned in the research.
[bookmark: _Toc216408577]5.2.2 Operationalise EI into "Transactional Consistency" Protocols 
The study found that leaders overuse transformational inspiration and neglect transactional clarity, creating a chaotic workplace. To address this, HR organisations should embed EI competences into SOPs and KPIs. EI is now considered a soft talent unrelated to hard operations. Eliminate this dualism.
Transactional Consistency, which measures emotional management, should be implemented in supermarkets. For instance, shift briefings should contain logistical goals and team mood. Leaders are assessed on inventory turnover and their capacity to resolve disagreements without disrupting business under De-escalation Efficiency (Ferrari et al., 2023). This is consistent with the work Demands-Resources (JD-R) paradigm, which views leader regulation as a work resource that reduces employee stress. With formalisation of such behaviours, businesses may prevent diluted emotions and ensure empathy and structural clarity in diverse teams.
[bookmark: _Toc216408578]5.2.3 Adopt a "Constructive Conflict" Framework 
The findings showed that Welsh executives find Relationship Management the hardest part of EI, which creates fake peace and avoids disputes. Supermarkets must embrace a constructive conflict paradigm. This would need changing the corporate culture to one of psychological safety rather than politeness, where challenging challenges are seen as learning opportunities rather than threats to integrity.
Leaders should learn conflict resolution methods that value principled debate over compromise (Adham, 2023). Managers must identify cognitive (task) and emotional (personal) conflict. CEOs conceal their emotions to seem professional, research show. They must be encouraged to explain workers' conflicts and follow procedures. This strategy, termed Radical Candour, allows leaders to love their loved ones yet face them honestly, breaking the evil side of EI that manipulates or avoids problems.
[bookmark: _Toc216408579]5.2.4 Revise Recruitment Criteria to Prioritize "Resilient Empathy" 
Leaders who fail to handle emotional stress increase the Welsh retail retention issue. This requires rethinking managerial recruiting. Technical expertise or friendliness are often promoted in the business nowadays. The study shows that Self-Regulation is the most important yet least common characteristic.
The recruiting process should include behaviour interviewing and psychometric testing that directly predicts "Resilient Empathy"—the capacity to be empathic without being overwhelmed by others' misery. Interview circumstances must assess impulse control and executive function under stress, not only social charm (Gagné et al., 2022). Hiring individuals with a higher emotional stability threshold helps reduce the training gap and prepare new leaders for the tough retail market. The varied Welsh workforce requires leaders with the emotional aptitude to interact across cultures and generations without becoming cognitively overwhelmed.
[bookmark: _Toc216408580]5.2.5 Establish 360-Degree "Blind Spot" Feedback Mechanisms 
The study showed there is huge difference in the perception of the leaders which they saw themselves (highly motivating) as opposed to employees, lacking composure). Supermarkets should introduce effective, unidentified 360-degree feedback to bridge this gap in perception.
Top-down performance reviews that are sales-oriented have been characteristic of retail currently. The introduction of a feedback loop in which the frontline staff are able to score their managers on particular EI behaviours e.g., during rush calmness or in dispute resolution, fairness will give the leaders the objective information they require to rectify the self-rating. This feedback must also be constructive and not chastening. It creates the required force of change in behaviours when a leader realises that the perceived control is an implementation of inauthentic formation of suppression. This is in line with theory of self-determination, which leads into intrinsic motivation so that the leaders can upgrade themselves emotionally in order to attain the reality of the experience of their team.
[bookmark: _Toc216408581]5.2.6 Context-Specific Support for Welsh Retail Leaders 
Last, the industry should be mindful of specific socio-economic pressures on Welsh retailing. EIs cannot manage the cost-of-living crises or consumer aggression (Rahmani and Groot, 2023). Thus, companies are urged to give systemic assistance via Peer Resilience Networks where shop managers may share experiences and coping strategies.
Managers are isolated in their establishments, which increases stress. A practicing community may exchange tacit information about emotional control. Along with formal mental health treatment and decompression time after violent or abusive incidents, the job's emotional toll must be acknowledged. Leaders cannot manage subordinates' burnout sentiments. Supporting leaders' mental health is a strategic responsibility to maintain organisational effectiveness.
These guidelines may help Welsh supermarkets move from leaders driven by personality-based motivation to leaders driven by robust, controlled, and integrated emotional intelligence. Better organisational performance and retail worker welfare and retention in a turbulent era are guaranteed by this move.
[bookmark: _Toc216408582]5.3 Contributions to Theory
The study builds upon Golemans (1995) model by finding a key Gap in Regulation that is unique to retail firms under a high-pressure environment. Although Goleman assumes that Self-Efficacy and Self-Awareness are considered as equivalent contributors to excellence in leadership, this study proves that in the ever-changing environment of Welsh supermarkets, the two factors cannot be operationally sufficient without Self- Regulation. The results indicate a context-sensitive hierarchy of competencies in which regulation is a condition to the success of motivation to upgrade the mixed model of industries at risk to crises.
Also, the research will add value to the Job Demands-Resources (JD-R) model by placing the concept of 'Transactional Consistency' as an important social resource. The results confirm that the capability of the leader to be calm is a special buffer in response to the high job demand of customer aggression. This confirms that high motivational demands resulting in employee strain and a phenomenon known as affective dilution in the absence of the resource of regulated leadership extend the scope of application of the model to the retention crisis in the service sector.
[bookmark: _Toc216408583]5.4 Limitations and Future Research
The research has recognised a number of limitations. To begin with, the use of non-probability sampling (convenience and purposive) and the sample of 150 employees limit the statistical extrapolation of the researchers to generalizability of results to the overall UK retail industry outside of Wales. Second, the cross-sectional design only records the statistics at one point in time and thus it is not possible to establish the cause-effect issues between EI competencies and long-term employee retention rates. Lastly, the anonymity of the study has a brief of social desirability when self-reported surveys and interviews are used the managers could have exaggerated their perceived emotional competence in the data collection process.
In future studies, these gaps should be filled using longitudinal design to follow the effectiveness of certain intervention training on a particular situation of specific regulation. Also, it will be interesting to conduct comparative analyses of other regions or non-of-store retail sub-sectors within the UK (e.g., luxury vs. discount) in order to know whether the "Regulation Gap" is localised to the economic pressures of the Welsh environment, or a sector-wide industry effect.
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1. What do you understand about EI, and how do you apply it at the workplace?
2. How do you approach an employee who needs help with their work?
3. How do you manage conflict at work?
4. Do you think EI is an important quality for leaders (managers) in supermarkets? If Yes Why?
5. Can you describe a time when you demonstrated EI in handling a workplace situation?
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	What is your role in the supermarket?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Buyer
	1
	.7
	.7
	.7

	
	Cashier
	25
	16.4
	16.4
	17.1

	
	Customer Service
	65
	42.8
	42.8
	59.9

	
	Front Desk, Receptionist
	1
	.7
	.7
	60.5

	
	Manager
	1
	.7
	.7
	61.2

	
	Security
	1
	.7
	.7
	61.8

	
	Security official
	1
	.7
	.7
	62.5

	
	Shelf filler
	1
	.7
	.7
	63.2

	
	Stock Assistance
	56
	36.8
	36.8
	100.0

	
	Total
	152
	100.0
	100.0
	




	How long have you worked in this supermarket?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1-3 years
	76
	50.0
	50.0
	50.0

	
	4-6 years
	22
	14.5
	14.5
	64.5

	
	Less than 1 year
	49
	32.2
	32.2
	96.7

	
	More than 6 years
	5
	3.3
	3.3
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your age group?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	26-34
	74
	48.7
	48.7
	48.7

	
	35-44
	35
	23.0
	23.0
	71.7

	
	45-54
	11
	7.2
	7.2
	78.9

	
	55+
	1
	.7
	.7
	79.6

	
	Under 25 years
	31
	20.4
	20.4
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Female
	74
	48.7
	48.7
	48.7

	
	Male
	78
	51.3
	51.3
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your current management position?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Cashier
	1
	.7
	.7
	.7

	
	Department Manager
	47
	30.9
	30.9
	31.6

	
	I am not a manager
	1
	.7
	.7
	32.2

	
	Senior Management
	30
	19.7
	19.7
	52.0

	
	Store Manager
	48
	31.6
	31.6
	83.6

	
	Supervisor
	25
	16.4
	16.4
	100.0

	
	Total
	152
	100.0
	100.0
	




	How long have you been in a leadership role in supermarkets?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1-3 years
	75
	49.3
	49.3
	49.3

	
	4-6 years
	25
	16.4
	16.4
	65.8

	
	Less than 1 year
	46
	30.3
	30.3
	96.1

	
	More than 6 years.
	6
	3.9
	3.9
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your age group?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	26-34
	67
	44.1
	44.1
	44.1

	
	35-44
	48
	31.6
	31.6
	75.7

	
	45-54
	12
	7.9
	7.9
	83.6

	
	55+
	2
	1.3
	1.3
	84.9

	
	Under 25
	23
	15.1
	15.1
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Female
	70
	46.1
	46.1
	46.1

	
	Male
	80
	52.6
	52.6
	98.7

	
	Prefer not to say
	2
	1.3
	1.3
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your role in the supermarket?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Buyer
	1
	.7
	.7
	.7

	
	Cashier
	25
	16.4
	16.4
	17.1

	
	Customer Service
	65
	42.8
	42.8
	59.9

	
	Front Desk, Receptionist
	1
	.7
	.7
	60.5

	
	Manager
	1
	.7
	.7
	61.2

	
	Security
	1
	.7
	.7
	61.8

	
	Security official
	1
	.7
	.7
	62.5

	
	Shelf filler
	1
	.7
	.7
	63.2

	
	Stock Assistance
	56
	36.8
	36.8
	100.0

	
	Total
	152
	100.0
	100.0
	




	How long have you worked in this supermarket?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1-3 years
	76
	50.0
	50.0
	50.0

	
	4-6 years
	22
	14.5
	14.5
	64.5

	
	Less than 1 year
	49
	32.2
	32.2
	96.7

	
	More than 6 years
	5
	3.3
	3.3
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your age group?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	26-34
	74
	48.7
	48.7
	48.7

	
	35-44
	35
	23.0
	23.0
	71.7

	
	45-54
	11
	7.2
	7.2
	78.9

	
	55+
	1
	.7
	.7
	79.6

	
	Under 25 years
	31
	20.4
	20.4
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Female
	74
	48.7
	48.7
	48.7

	
	Male
	78
	51.3
	51.3
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your current management position?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Cashier
	1
	.7
	.7
	.7

	
	Department Manager
	47
	30.9
	30.9
	31.6

	
	I am not a manager
	1
	.7
	.7
	32.2

	
	Senior Management
	30
	19.7
	19.7
	52.0

	
	Store Manager
	48
	31.6
	31.6
	83.6

	
	Supervisor
	25
	16.4
	16.4
	100.0

	
	Total
	152
	100.0
	100.0
	




	How long have you been in a leadership role in supermarkets?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1-3 years
	75
	49.3
	49.3
	49.3

	
	4-6 years
	25
	16.4
	16.4
	65.8

	
	Less than 1 year
	46
	30.3
	30.3
	96.1

	
	More than 6 years.
	6
	3.9
	3.9
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your age group?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	26-34
	67
	44.1
	44.1
	44.1

	
	35-44
	48
	31.6
	31.6
	75.7

	
	45-54
	12
	7.9
	7.9
	83.6

	
	55+
	2
	1.3
	1.3
	84.9

	
	Under 25
	23
	15.1
	15.1
	100.0

	
	Total
	152
	100.0
	100.0
	




	What is your Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Female
	70
	46.1
	46.1
	46.1

	
	Male
	80
	52.6
	52.6
	98.7

	
	Prefer not to say
	2
	1.3
	1.3
	100.0

	
	Total
	152
	100.0
	100.0
	




	$leaders Frequencies

	
	Responses
	Percent of Cases

	
	N
	Percent
	

	Leaders improve their empathy to bettera
	By practising active listening
	36
	19.8%
	23.7%

	
	By seeking for feedback after a task
	38
	20.9%
	25.0%

	
	Providing motivation packages
	68
	37.4%
	44.7%

	
	By improving communication skills
	40
	22.0%
	26.3%

	Total
	182
	100.0%
	119.7%

	a. Dichotomy group tabulated at value 1.




	$managerssocialskillsworkexperience Frequencies

	
	Responses
	Percent of Cases

	
	N
	Percent
	

	Manager's social skills in work experiena
	Through better conflict resolutions
	13
	7.3%
	8.6%

	
	Improved communication
	48
	27.1%
	31.6%

	
	Motivation
	93
	52.5%
	61.2%

	
	Through enhanced job satisfaction.
	23
	13.0%
	15.1%

	Total
	177
	100.0%
	116.4%

	a. Dichotomy group tabulated at value 1.





	$Aspectofemotionalintelligence Frequencies

	
	Responses
	Percent of Cases

	
	N
	Percent
	

	Aspect of emotional intelligencea
	Self-awareness
	44
	23.4%
	28.9%

	
	Motivation
	69
	36.7%
	45.4%

	
	Empathy
	52
	27.7%
	34.2%

	
	Self-regulatory
	23
	12.2%
	15.1%

	Total
	188
	100.0%
	123.7%

	a. Dichotomy group tabulated at value 1.






	$Challengesinapplyingempathyinleadership Frequencies

	
	Responses
	Percent of Cases

	
	N
	Percent
	

	Challenges in applying empathy in leadera
	Self - Awareness
	26
	15.4%
	17.1%

	
	Social Awareness
	53
	31.4%
	34.9%

	
	Relationship Management
	67
	39.6%
	44.1%

	
	Self - Regulatory.
	23
	13.6%
	15.1%

	Total
	169
	100.0%
	111.2%

	a. Dichotomy group tabulated at value 1.
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[bookmark: _Toc216408590]Appendix F Ethics Form

APPLICATION FOR ETHICAL APPROVAL

Please open the file to view the ethics form
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W Buyer
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B Customer Service
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How long have you worked in this supermarket?

M1-3 years

MW 4-6 years

ess than 1 year
B More than 6 years
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B Under 25 years
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B Department Manager
W1 am not a manager
[l senior Management
M Store Manager

W supervisor
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How long have you been in a leadership role in supermarkets?
M1-3 years
4-6 years
M Less than 1 year
B More than 6 years.
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The Importance Of Emotional Intelligence In
Effective Leadership In Supermarkets Across
Wales.

L am called Simo Victorine Maigne,_an MBA student in Business Administration at the University of
Wales Trinity Saint David, Swansea currently carrying out a dissertation for my studies. your help in
this questionnaire will go a long way in helping me complete this dissertation. This questionnaire is
part of an online research study for, "The importance of emotional intelligence in effective leadership
in supermarkets across Wales," for a Master's in Business Administration at the University of Wales
Trinity Saint David.

The purpose of this questionnaire is to collect possible thoughts from employees and management
across supermarkets in Wales on the importance of emotional intelligence in effective leadership and
how they manage to handle their emotions.

To better understand the word Emotional Intelligence, it is the ability to understand, process and

express your feelings, as well as to know these feelings so that you will be able to handle the feelings
of others.

This survey consist of short multiple choice questions. The data to be collected will be used solely for
academic purposes, and will not be shared with any third party.

Your participation will be entirely voluntary and confidential, you may withdraw at any stage if you fine

By completing_this questionnaire you will be contributing to valuable research that aims to improve th
role of emotional intelligence in good management for the business to be productive.

Thank you.

* Indicates required question

...........................

The Effect of Emotional Intelligence on Leadership in Supermarkets in Wales.

Section A: Demographic (Who Are You) Information:
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1.  What is your role in the supermarket? *

Mark only one oval.

() Cashier
(") Stock Assistance
() Customer Service

() other:

2. How long have you worked in this supermarket? *

Mark only one oval.

() Lessthan 1 year
() 1-3years

() 4-6years

() Morethan 6 years

3. What is your age group? *
Mark only one oval.

() Under 25 years
() 2634

() 3544

() 4554

(D 55+
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4. What is your Gender *

Mark only one oval.

() Male
() Female

(__) Prefer not to say
() other:

5. Section B: Leadership and Emotional Intelligence *

1. My manager is aware of how their actions affect employees.

Mark only one oval.

() strongly Agree
@ Agree

C) Neutral

(:) Disagree

() strongly Disagree

6. 2. My manager remains calm and professional under pressure. *

Mark only one oval.

() strongly disagree
() Disagree

@ Neutral

C) Agree

(@) Strongly agree
() Prefer not to say
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7. 3. My manager motivates me to perform better at work. *

Mark only one oval.

(@) Strongly Agree
Q Agree

C_) Neutral

@ Disagree

(@) Strongly Disagree

8. 4. My manager listens and shows understanding when | share concerns. *

Mark only one oval.

(@) Strongly Agree
@ Agree

@ Neutral

Q Disagree

() strongly Disagree

9. 5. My manager communicates clearly and encourages teamwork. *

Mark only one oval.

(@) Strongly disagree
() Disagree

@ Neutral

Q Agree

(@) Strongly agree
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10. Section C: Employee Experience & Satisfaction *

1. | feel more motivated when my manager demonstrates emotional intelligence.

Mark only one oval.

(@) Strongly disagree
() Disagree

@ Neutral

@ Agree

(@) Strongly agree

11. 2. Emotional intelligence in management contributes to a positive working environment in
this supermarket.

Mark only one oval.

(@) Strongly disagree
C) Disagree

() Neutral

@ Agree

(@) Strongly agree

12.

3. In your opinion, which qualities of your manager make you feel most supported at
work?

Tick all that apply.

[] communicates Effectively
[l Supportive and Empathetic
[l Pays Attention to Detail

D Able to Resolve Conflicts
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13. 4. How does your leaders improve their empathy to better support you? *

Tick all that apply.

D By practising active listening

I:] By seeking for feedback after a task
u Providing motivation packages

O By improving communication skills

D Other:

14. 5. In what way has your manager's social skills improved your work experience? *

Tick all that apply.

[l Through better conflict resolutions
D Improved communication

D Motivation

[_l Through enhanced job satisfaction.

D Other:
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15. Questionnaire for Management (Supervisors, Managers, Senior Leaders) *

The Effect of Emotional Intelligence on Leadership in Supermarkets in Wales.

Section A: Demographic Information

What is your current management position?

Mark only one oval.

C) Supervisor

() Department Manager
() Store Manager

@ Senior Management

() other:

16. How long have you been in a leadership role in supermarkets? *

Mark only one oval.

() Less than 1 year
() 1-3years
() 4-6years

() More than 6 years.
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17. What is your age group? *

Mark only one oval.

@ Under 25
() 2634
(3544
() 4554
@ 55+

18.  What is your Gender *

Mark only one oval.

@ Male
Q Female

() Prefer not to say
(D Other:

19. Section B: Self-Perception of Emotional Intelligence  *

1. 1 am aware of my strengths and weaknesses as a leader

Mark only one oval.

(@) Strongly Agree
() Agree

@ Neutral

C) Disagree

(@) Strongly Disagree
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20. 2.1manage my emotions well, even under stressful situations *

Mark only one oval.

(@) Strongly Agree
@ Agree

D Neutral

() Disagree

(@) Strongly Disagree

21. 3. I motivate my team to achieve both personal and organizational goals. *

Mark only one oval.

(@) Strongly Agree
Q Agree

@ Neutral

() Disagree

() strongly Disagree

22. 4. llisten actively and show empathy when employees face challenges. *

Mark only one oval.

() strongly Agree
() Agree

@ Neutral

@ Disagree

(@) Strongly Disagree
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23. 5. | communicate effectively and encourage collaboration among employees. *

Mark only one oval.

(@) Strongly Agree
@ Agree

D Neutral

() Disagree

(@) Strongly Disagree

24. Section C: Leadership Effectiveness & Decision-Making *

1. My emotional intelligence helps me resolve conflicts fairly.

Mark only one oval.

(@) Strongly Agree
@ Agree

C) Neutral

Q Disagree

(@) Strongly Disagree

25. 2. Emotional intelligence helps me make better decisions as a manager. *

Mark only one oval.

() strongly disagree
@ Disagree

C) Neutral

() Agree

(@) Strongly agree
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26. 3. Emotional intelligence contributes to my ability to create a positive work culture. *

Mark only one oval.

(@) Strongly Agree
@ Agree

D Neutral

@ Disagree

(@) Strongly Disagree

27. 4. Which aspect of emotional intelligence do you find most important in your leadership
role?
Tick all that apply.

D Self-awareness
l:] Motivation

D Empathy

O Self-regulatory

D Other:

28. 5. What challenges do you face in applying empathy in leadership. *

Tick all that apply.

D Self - Awareness

D Social Awareness

[l Relationship Management
D Self - Regulatory.

D Other:

This content is neither created nor endorsed by Google.

Google Forms




image33.emf



Timestamp What is your role in the supermarket? How long have you worked in this supermarket? What is your age group? What is your Gender Section B: Leadership and Emotional Intelligence1. My manager is aware of how their actions affect employees.2.       My manager remains calm and professional under pressure.3.   My manager motivates me to perform better at work.4.  My manager listens and shows understanding when I share concerns.5.  My manager communicates clearly and encourages teamwork.Section C: Employee Experience & Satisfaction1.  I feel more motivated when my manager demonstrates emotional intelligence.2. Emotional intelligence in management contributes to a positive working environment in this supermarket.3.  In your opinion, which qualities of your manager make you feel most supported at work?4.  How does your leaders improve their empathy to better support you?5.  In what way has your manager's social skills improved your work experience?Questionnaire for Management (Supervisors, Managers, Senior Leaders)The Effect of Emotional Intelligence on Leadership in Supermarkets in Wales.Section A: Demographic InformationWhat is your current management position?How long have you been in a leadership role in supermarkets?What is your age group? What is your Gender Section B: Self-Perception of Emotional Intelligence1. I am aware of my strengths and weaknesses as a leader2. I manage my emotions well, even under stressful situations3.  I motivate my team to achieve both personal and organizational goals.4.   I listen actively and show empathy when employees face challenges.5.  I communicate effectively and encourage collaboration among employees.Section C: Leadership Effectiveness & Decision-Making1.   My emotional intelligence helps me resolve conflicts fairly.2.  Emotional intelligence helps me make better decisions as a manager.3.  Emotional intelligence contributes to my ability to create a positive work culture.4. Which aspect of emotional intelligence do you find most important in your leadership role?5.  What challenges do you face in applying empathy in leadership.  



10/15/2025 22:13:01 Customer Service 1-3 years Under 25 years Male Neutral Agree Disagree Disagree Neutral Neutral Disagree Able to Resolve Conflicts By practising active listening Through enhanced job satisfaction. Store Manager 4-6 years 35-44 Male Neutral Neutral Agree Agree Agree Neutral Neutral Neutral Motivation Self - Regulatory.



10/15/2025 22:58:55 Stock Assistance Less than 1 year Under 25 years Male Strongly Agree Neutral Neutral Neutral, Disagree Neutral Neutral Neutral Supportive and Empathetic By practising active listening Through better conflict resolutions Store Manager Less than 1 year Under 25 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness Social Awareness



10/16/2025 1:06:55 Stock Assistance Less than 1 year 35-44 Male Agree Agree Agree Neutral Agree Neutral Neutral Communicates Effectively, Supportive and EmpatheticBy practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skillsImproved communication Store Manager Less than 1 year 35-44 Male Agree Agree Agree Neutral Agree Agree Neutral Neutral Self-awareness, Empathy Social Awareness, Self - Regulatory.



10/16/2025 13:31:32 Front Desk, Receptionist Less than 1 year 35-44 Female Disagree Strongly disagree Neutral, Disagree Neutral, Disagree Neutral Agree Strongly agree Communicates Effectively Providing motivation packages Improved communication I am not a manager Less than 1 year 35-44 Female Neutral Neutral Neutral Neutral Neutral Agree Neutral Neutral Motivation Relationship Management



10/17/2025 4:08:43 Customer Service 1-3 years 26-34 Male Strongly Agree Neutral Disagree Disagree Agree Disagree Agree Able to Resolve Conflicts By improving communication skills Motivation Store Manager 1-3 years Under 25 Male Agree Agree Disagree Agree Neutral Disagree Agree Agree Self-awareness Relationship Management



10/21/2025 6:02:58 Stock Assistance 1-3 years 35-44 Male Agree Agree Agree Strongly Agree Agree Agree Agree Supportive and Empathetic By practising active listening Through enhanced job satisfaction. Supervisor 1-3 years 35-44 Male Strongly Agree Agree Agree Agree Agree Agree Agree Agree Motivation Self - Awareness



10/23/2025 11:36:23 Stock Assistance Less than 1 year 26-34 Male Agree Strongly agree Agree Strongly Agree Agree Agree Agree Communicates Effectively, Supportive and EmpatheticBy improving communication skills Improved communication, Motivation Store Manager Less than 1 year 26-34 Male Agree Agree Agree Strongly Agree Agree Agree Neutral Agree Self-awareness, Empathy Relationship Management, Self - Regulatory.



10/23/2025 11:44:23 Stock Assistance 1-3 years 26-34 Female Neutral Agree Agree Agree Neutral Agree Neutral Communicates Effectively By practising active listening Improved communication Store Manager 4-6 years 35-44 Female Agree Agree Neutral Agree Agree Agree Neutral Neutral Motivation Social Awareness



10/24/2025 19:25:34 Customer Service Less than 1 year 26-34 Female Agree Disagree Agree Agree Agree Neutral Agree Communicates Effectively By seeking for feedback after a task Through enhanced job satisfaction. Store Manager Less than 1 year 26-34 Female Agree Agree Agree Agree Agree Agree Agree Agree Motivation Self - Awareness



10/24/2025 21:04:46 Customer Service Less than 1 year 26-34 Female Agree Agree Agree Strongly Agree Strongly agree Agree Agree Communicates Effectively By practising active listening Motivation Store Manager 1-3 years 26-34 Female Strongly Agree Agree Agree Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Empathy Self - Awareness



10/25/2025 2:11:44 Customer Service Less than 1 year 26-34 Female Strongly Agree Agree Disagree, Strongly Disagree Strongly Agree, Agree Strongly agree Disagree Strongly agree Supportive and Empathetic By improving communication skills Improved communication Store Manager Less than 1 year 26-34 Female Agree Agree Neutral Neutral Neutral Neutral Neutral Neutral Self-awareness, Motivation, Empathy, Self-regulatorySelf - Awareness, Relationship Management, Self - Regulatory.



10/25/2025 13:05:10 Customer Service 1-3 years 35-44 Female Disagree Neutral Disagree Disagree Disagree Agree Strongly agree Supportive and Empathetic By improving communication skills Improved communication Supervisor 1-3 years 26-34 Male Agree Agree Agree Agree Agree Agree Agree Agree Motivation Self - Awareness



10/25/2025 17:52:06 Cashier Less than 1 year 26-34 Female Neutral Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic By seeking for feedback after a task Through better conflict resolutions Cashier Less than 1 year 26-34 Female Strongly Agree Agree Agree Strongly Agree Agree Agree Strongly disagree Strongly Agree Self-awareness Social Awareness



10/26/2025 23:16:53 Cashier 1-3 years 35-44 Female Agree Disagree Strongly Agree Agree Agree Agree Strongly agree Supportive and Empathetic By practising active listening Improved communication, Motivation Store Manager Less than 1 year 35-44 Female Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Agree Strongly Agree Motivation, Empathy Self - Awareness



10/27/2025 0:49:42 Buyer More than 6 years 26-34 Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively By seeking for feedback after a task Improved communication Department Manager 4-6 years 26-34 Female Strongly Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness Self - Awareness



10/27/2025 0:53:20 Customer Service 1-3 years 26-34 Male Agree Neutral Strongly Agree Agree Strongly disagree Strongly agree Strongly agree Communicates Effectively, Supportive and Empathetic, Pays Attention to Detail, Able to Resolve ConflictsBy practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skillsImproved communication, Motivation Senior Management 1-3 years 26-34 Male Strongly Agree Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Motivation, Empathy, Self-regulatorySelf - Awareness, Self - Regulatory.



10/27/2025 3:41:07 Customer Service 1-3 years 26-34 Female Strongly Agree Neutral Strongly Agree Agree Strongly agree Strongly agree Agree Supportive and Empathetic By practising active listening Through better conflict resolutions Department Manager Less than 1 year 26-34 Female Neutral Neutral Strongly Agree Agree Agree Agree Strongly agree Strongly Agree Self-awareness Self - Regulatory.



10/27/2025 3:47:27 Cashier 1-3 years 26-34 Female Agree Agree Strongly Agree Neutral Strongly agree Strongly agree Agree Pays Attention to Detail By improving communication skills Through enhanced job satisfaction. Department Manager 1-3 years 26-34 Female Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Agree Agree Strongly Agree Self-awareness Social Awareness



10/27/2025 11:05:15 Customer Service 1-3 years 26-34 Male Neutral Neutral Agree Agree Neutral Strongly disagree Agree Communicates Effectively By seeking for feedback after a task Motivation Store Manager 1-3 years 26-34 Prefer not to say Agree Disagree Agree Agree Agree Agree Neutral Agree Motivation Relationship Management



10/27/2025 12:44:46 Customer Service 4-6 years 26-34 Male Agree Strongly disagree Disagree Strongly Agree Neutral Neutral Disagree Communicates Effectively By seeking for feedback after a task Improved communication Department Manager 1-3 years 26-34 Male Neutral Neutral Neutral Agree Neutral Disagree Disagree Agree Self-awareness Social Awareness



10/27/2025 12:56:55 Customer Service 4-6 years 26-34 Female Strongly Agree Agree Strongly Agree Agree Strongly agree Agree Agree Communicates Effectively, Pays Attention to DetailBy practising active listening, By seeking for feedback after a taskImproved communication, Motivation Store Manager 1-3 years 26-34 Female Agree Agree Agree Agree Agree Neutral Neutral Neutral Motivation, Empathy Relationship Management



10/27/2025 12:59:49 Manager 4-6 years 26-34 Female Agree Agree Strongly Agree Strongly Agree Strongly agree Strongly agree Strongly agree Pays Attention to Detail By practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skillsImproved communication Store Manager 4-6 years 26-34 Female Strongly Agree Agree Agree Agree Strongly Agree Agree Strongly disagree Agree Empathy Self - Regulatory.



10/27/2025 22:25:59 Stock Assistance 1-3 years 26-34 Female Strongly Agree Strongly disagree Agree Agree Strongly agree Strongly agree Strongly agree Communicates Effectively, Supportive and Empathetic, Able to Resolve ConflictsBy seeking for feedback after a task, Providing motivation packagesThrough better conflict resolutions, Improved communicationStore Manager More than 6 years. 35-44 Female Strongly Agree Agree Agree Agree Strongly Agree Agree Strongly disagree Strongly Agree Self-awareness, Motivation, Self-regulatory Relationship Management



10/28/2025 1:38:14 Customer Service 1-3 years 26-34 Male Agree Neutral Agree Strongly Agree Strongly disagree Agree Strongly agree Communicates Effectively By seeking for feedback after a task Improved communication Store Manager 1-3 years 26-34 Male Agree Strongly Disagree Neutral Strongly Disagree Agree Agree Strongly agree Neutral Empathy Social Awareness



10/29/2025 12:24:52 Customer Service Less than 1 year 26-34 Male Agree Neutral Agree Neutral Agree Agree Agree Supportive and Empathetic, Pays Attention to DetailBy practising active listening, Providing motivation packagesImproved communication, Motivation Store Manager Less than 1 year 26-34 Male Agree Neutral Agree Agree Agree Agree Agree Agree Self-awareness, Motivation, Self-regulatory Relationship Management



10/29/2025 13:10:32 Stock Assistance Less than 1 year 35-44 Male Neutral Strongly agree Strongly Disagree Neutral Strongly agree Strongly agree Strongly agree Communicates Effectively By practising active listening Through enhanced job satisfaction. Store Manager 1-3 years 35-44 Male Strongly Disagree Strongly Disagree Strongly Disagree Strongly Disagree Strongly Disagree Strongly Disagree Agree Disagree Empathy Self - Regulatory.



10/29/2025 14:58:15 Cashier 1-3 years 26-34 Female Agree Agree Agree Agree Agree Strongly agree Strongly agree Communicates Effectively By seeking for feedback after a task Motivation Department Manager Less than 1 year 35-44 Female Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Motivation Self - Awareness, Social Awareness, Relationship Management, Self - Regulatory.



10/29/2025 15:15:50 Stock Assistance More than 6 years 45-54 Female Agree Agree Agree Agree Agree Agree Agree Able to Resolve Conflicts By seeking for feedback after a task Improved communication Supervisor More than 6 years. 35-44 Female Agree Agree Agree Agree Agree Agree Agree Agree Self-awareness Self - Awareness



10/30/2025 1:14:13 Cashier Less than 1 year Under 25 years Female Neutral Neutral Agree Agree Neutral Strongly agree Strongly agree Communicates Effectively, Supportive and Empathetic, Pays Attention to Detail, Able to Resolve ConflictsBy practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skillsThrough better conflict resolutions, Improved communicationSupervisor Less than 1 year Under 25 Female Agree Neutral Neutral Neutral Neutral Neutral Agree Agree Self-awareness Self - Regulatory.



10/30/2025 1:40:28 Customer Service Less than 1 year 26-34 Female Strongly Agree Strongly agree Strongly Agree Strongly Agree Strongly agree Agree Strongly agree Communicates Effectively, Supportive and Empathetic, Pays Attention to Detail, Able to Resolve ConflictsBy practising active listening, By improving communication skillsImproved communication, Motivation Supervisor Less than 1 year 35-44 Male Agree Agree Strongly Agree Agree Strongly Agree Strongly Agree Agree Strongly Agree Self-awareness, Empathy, Self-regulatory Social Awareness



10/30/2025 1:46:00 Customer Service Less than 1 year Under 25 years Female Agree Neutral Strongly Agree Agree Strongly agree Agree Agree Pays Attention to Detail By seeking for feedback after a task Motivation Store Manager Less than 1 year Under 25 Female Agree Agree Strongly Agree Neutral Agree Strongly Agree Agree Neutral Self-awareness Relationship Management



10/30/2025 1:56:24 Customer Service 1-3 years 26-34 Female Neutral Agree Strongly Agree Agree Neutral Neutral Agree Supportive and Empathetic, Pays Attention to DetailBy practising active listening Through better conflict resolutions, Improved communicationSupervisor 1-3 years 26-34 Female Agree Agree Agree Agree Agree Agree Neutral Agree Empathy Relationship Management



10/30/2025 2:31:14 Cashier Less than 1 year 26-34 Female Neutral Agree Neutral Neutral Neutral Agree Strongly agree Pays Attention to Detail By seeking for feedback after a task Motivation Store Manager Less than 1 year 26-34 Female Agree Neutral Agree Agree Neutral Neutral Agree Agree Motivation Relationship Management



10/30/2025 3:48:16 Customer Service 1-3 years Under 25 years Male Strongly Disagree Strongly agree Strongly Agree Agree Agree Agree Agree Supportive and Empathetic Providing motivation packages Through better conflict resolutions Department Manager 4-6 years 35-44 Male Agree Neutral Agree Strongly Agree Neutral Neutral Agree Agree Empathy Self - Awareness



10/30/2025 4:12:25 Stock Assistance 4-6 years 35-44 Male Strongly Disagree Disagree Neutral Disagree Disagree Neutral Agree Able to Resolve Conflicts By improving communication skills Through enhanced job satisfaction. Department Manager 4-6 years 45-54 Male Neutral Neutral Agree Strongly Agree Strongly Agree Agree Agree Agree Self-awareness Self - Regulatory.



10/30/2025 14:29:50 Stock Assistance Less than 1 year Under 25 years Male Neutral Agree Neutral Neutral Agree Agree Agree Supportive and Empathetic, Pays Attention to DetailBy practising active listening, By seeking for feedback after a taskMotivation Supervisor 4-6 years 26-34 Male Agree Agree Agree Agree Agree Agree Agree Agree Empathy Relationship Management



10/30/2025 16:16:24 Customer Service Less than 1 year 26-34 Female Neutral Neutral Agree Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively By seeking for feedback after a task, By improving communication skillsThrough enhanced job satisfaction. Supervisor Less than 1 year 26-34 Female Neutral Neutral Agree Agree Strongly Agree Agree Neutral Neutral Motivation Self - Awareness



11/3/2025 21:01:25 Stock Assistance 1-3 years 26-34 Male Agree Neutral Strongly Disagree Agree Agree Strongly agree Strongly agree Communicates Effectively By improving communication skills Improved communication Store Manager 1-3 years 26-34 Male Agree Neutral Strongly Disagree Agree Agree Strongly Disagree Strongly agree Strongly Disagree Self-awareness Relationship Management



11/4/2025 5:33:07 Customer Service 1-3 years 26-34 Male Strongly Agree Agree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively, Supportive and Empathetic, Pays Attention to DetailBy practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skillsThrough better conflict resolutions, Improved communication, Motivation, Through enhanced job satisfaction.Store Manager 1-3 years 26-34 Male Strongly Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness Relationship Management



11/4/2025 7:10:58 Customer Service Less than 1 year 26-34 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively By practising active listening Improved communication Supervisor Less than 1 year 26-34 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Motivation, Empathy Self - Awareness, Social Awareness



11/4/2025 13:25:21 Stock Assistance 1-3 years Under 25 years Male Neutral Strongly agree Agree Strongly Agree Agree Neutral Neutral Communicates Effectively, Supportive and EmpatheticBy practising active listening Improved communication Department Manager Less than 1 year Under 25 Male Agree Agree Agree Agree Agree Neutral Neutral Neutral Self-awareness, Empathy Social Awareness, Relationship Management



11/4/2025 15:21:48 Customer Service 1-3 years 35-44 Female Agree Agree Agree Strongly Agree Agree Strongly agree Strongly agree Communicates Effectively, Supportive and EmpatheticBy seeking for feedback after a task, Providing motivation packages, By improving communication skillsImproved communication Supervisor 1-3 years 35-44 Female Strongly Agree Agree Strongly Agree Strongly Agree Agree Strongly Agree Strongly disagree Strongly Agree Empathy Self - Regulatory.



11/4/2025 21:47:04 Security official 1-3 years 45-54 Male Disagree Disagree Agree Strongly Agree Neutral Agree Neutral Communicates Effectively By practising active listening Improved communication Supervisor 4-6 years 45-54 Male Strongly Agree Agree Strongly Agree Strongly Agree Strongly Agree Agree Agree Agree Empathy Relationship Management



11/4/2025 21:53:37 Shelf filler Less than 1 year Under 25 years Female Disagree Prefer not to say Strongly Agree Strongly Agree Strongly agree Strongly agree Agree Pays Attention to Detail By seeking for feedback after a task Motivation Senior Management More than 6 years. 45-54 Female Disagree Neutral Agree Agree Agree Strongly Agree Strongly agree Strongly Agree Self-awareness Social Awareness



11/4/2025 22:10:02 Cashier More than 6 years 55+ Female Strongly Agree Strongly agree Strongly Agree Strongly Agree Strongly agree Strongly agree Strongly agree Supportive and Empathetic Providing motivation packages Motivation Department Manager More than 6 years. 45-54 Male Neutral Agree Agree Agree Agree Neutral Strongly agree Agree Self-regulatory Self - Regulatory.



11/6/2025 3:11:14 Cashier Less than 1 year Under 25 years Female Agree Agree Agree Neutral Neutral Neutral Neutral Communicates Effectively, Pays Attention to DetailBy seeking for feedback after a task Through enhanced job satisfaction. Supervisor 1-3 years Under 25 Female Agree Neutral Neutral Neutral Neutral Neutral Neutral Neutral Empathy Self - Regulatory.



11/6/2025 4:55:34 Cashier 1-3 years 26-34 Male Agree Disagree Agree Agree Agree Agree Agree Communicates Effectively, Supportive and EmpatheticBy seeking for feedback after a task, By improving communication skillsImproved communication, Motivation Supervisor 1-3 years 26-34 Female Agree Neutral Agree Agree Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Motivation Self - Awareness, Social Awareness



11/6/2025 5:00:57 Customer Service 1-3 years Under 25 years Female Agree Agree Agree Agree Agree Agree Strongly agree Communicates Effectively By practising active listening, By improving communication skillsThrough better conflict resolutions, Improved communication, MotivationSupervisor 1-3 years Under 25 Female Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly agree Strongly Agree Self-awareness, Motivation, Empathy, Self-regulatorySocial Awareness



11/14/2025 0:44:38 Cashier Less than 1 year Under 25 years Male Strongly Disagree Disagree Neutral Neutral Neutral Agree Agree Able to Resolve Conflicts Providing motivation packages Motivation Store Manager 1-3 years 35-44 Female Agree Agree Strongly Agree Agree Agree Strongly Agree Strongly agree Strongly Agree Self-awareness Self - Regulatory.



11/14/2025 0:47:13 Customer Service 4-6 years 45-54 Female Agree Agree Strongly Agree Strongly Agree Agree Strongly agree Agree Supportive and Empathetic By seeking for feedback after a task Through enhanced job satisfaction. Senior Management More than 6 years. 55+ Male Strongly Agree Agree Agree Neutral Agree Agree Agree Agree Self-awareness Relationship Management



11/14/2025 0:49:22 Stock Assistance 4-6 years 45-54 Female Disagree Disagree Neutral Neutral Agree Agree Agree Communicates Effectively By practising active listening Improved communication Supervisor 4-6 years 45-54 Male Agree Agree Agree Strongly Agree Strongly Agree Agree Agree Agree Self-awareness Relationship Management



11/15/2025 0:49:34 Cashier More than 6 years 45-54 Female Disagree Agree Agree Strongly Agree Strongly agree Strongly agree Strongly agree Able to Resolve Conflicts By practising active listening Improved communication Department Manager 4-6 years 35-44 Female Agree Agree Agree Agree Agree Strongly Agree Strongly agree Agree Motivation Social Awareness



11/15/2025 0:52:26 Security 1-3 years 35-44 Male Neutral Agree Agree Agree Neutral Strongly agree Strongly agree Supportive and Empathetic By seeking for feedback after a task Through better conflict resolutions Store Manager 4-6 years 45-54 Male Agree Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly agree Strongly Agree Empathy Self - Awareness



11/15/2025 15:44:29 Stock Assistance 1-3 years Under 25 years Male Strongly Agree Strongly agree Strongly Agree Agree Neutral Neutral Agree Communicates Effectively Providing motivation packages Motivation Department Manager 1-3 years 26-34 Male Agree Agree Strongly Agree Agree Strongly Agree Strongly Agree Disagree Neutral Motivation Self - Awareness



11/15/2025 18:22:10 Customer Service 1-3 years 26-34 Male Agree Agree Strongly Agree Strongly Agree Agree Strongly agree Neutral Communicates Effectively By practising active listening, By improving communication skillsImproved communication, Motivation Store Manager Less than 1 year 26-34 Male Strongly Disagree Neutral Agree Agree Disagree Strongly Disagree Agree Agree Motivation Relationship Management



11/15/2025 18:24:08 Customer Service Less than 1 year 26-34 Male Agree Agree Strongly Disagree Strongly Disagree Agree Strongly agree Agree Communicates Effectively Providing motivation packages, By improving communication skillsMotivation Senior Management 1-3 years 35-44 Male Strongly Disagree Disagree Strongly Agree Strongly Agree Disagree Agree Strongly disagree Strongly Disagree Motivation Relationship Management



11/15/2025 18:25:19 Customer Service 1-3 years 26-34 Male Agree Strongly disagree Strongly Agree Disagree Disagree Strongly disagree Strongly disagree Communicates Effectively Providing motivation packages Motivation Senior Management 1-3 years 35-44 Male Strongly Agree Disagree Strongly Disagree Strongly Agree Disagree Strongly Agree Disagree Neutral Self-regulatory Relationship Management



11/15/2025 18:26:37 Customer Service 1-3 years 26-34 Male Neutral Agree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Neutral Communicates Effectively Providing motivation packages Motivation Senior Management 1-3 years 26-34 Male Strongly Disagree Disagree Strongly Disagree Strongly Agree Strongly Agree Disagree Strongly disagree Disagree Motivation Relationship Management



11/15/2025 18:28:03 Customer Service 1-3 years 26-34 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Disagree Neutral Strongly disagree Communicates Effectively By improving communication skills Motivation Senior Management 1-3 years 26-34 Male Agree Strongly Disagree Agree Strongly Agree Agree Neutral Strongly disagree Disagree Empathy Relationship Management



11/15/2025 18:29:31 Customer Service 1-3 years 35-44 Male Strongly Agree Strongly disagree Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Department Manager Less than 1 year Under 25 Male Agree Disagree Strongly Agree Agree Disagree Strongly Agree Neutral Strongly Agree Motivation, Empathy Relationship Management



11/15/2025 18:30:57 Cashier Less than 1 year Under 25 years Male Strongly Agree Strongly agree Disagree Strongly Agree Strongly disagree Disagree Strongly agree Supportive and Empathetic Providing motivation packages Motivation Senior Management 4-6 years 35-44 Male Strongly Agree Agree Agree Disagree Agree Disagree Disagree Disagree Motivation Relationship Management



11/15/2025 18:31:59 Stock Assistance 1-3 years 35-44 Male Agree Strongly agree Strongly Agree Strongly Agree Disagree Neutral Agree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 35-44 Male Neutral Disagree Neutral Strongly Agree Strongly Agree Disagree Neutral Disagree Self-regulatory Relationship Management



11/15/2025 18:33:10 Stock Assistance 4-6 years 35-44 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Disagree Neutral Strongly disagree Supportive and Empathetic, Pays Attention to DetailBy practising active listening Motivation Department Manager 1-3 years 35-44 Male Agree Strongly Agree Strongly Agree Neutral Disagree Neutral Disagree Strongly Agree Motivation Social Awareness, Relationship Management



11/15/2025 18:34:05 Stock Assistance 1-3 years 26-34 Male Strongly Agree Strongly disagree Agree Neutral Strongly disagree Disagree Agree Supportive and Empathetic By practising active listening Improved communication Supervisor Less than 1 year Under 25 Male Strongly Agree Agree Agree Disagree Neutral Strongly Agree Neutral Neutral Empathy Social Awareness



11/15/2025 19:02:05 Stock Assistance 4-6 years 35-44 Female Agree Neutral Strongly Agree Strongly Agree Disagree Disagree Neutral Supportive and Empathetic By practising active listening, Providing motivation packagesMotivation Department Manager 1-3 years 26-34 Female Strongly Agree Neutral Strongly Agree Neutral Disagree Agree Neutral Agree Motivation Social Awareness



11/15/2025 19:06:32 Customer Service 1-3 years 26-34 Female Strongly Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Neutral Able to Resolve Conflicts By practising active listening Motivation Department Manager 1-3 years 26-34 Female Agree Agree Disagree Neutral Disagree Agree Disagree Neutral Empathy Social Awareness



11/15/2025 19:07:27 Stock Assistance 1-3 years 35-44 Female Agree Neutral Disagree Neutral Disagree Disagree Neutral Supportive and Empathetic Providing motivation packages Motivation Supervisor Less than 1 year 26-34 Female Disagree Agree Agree Strongly Agree Agree Neutral Disagree Strongly Agree Self-awareness Social Awareness



11/15/2025 19:08:12 Stock Assistance 4-6 years 35-44 Female Neutral Disagree Disagree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 35-44 Female Agree Strongly Agree Strongly Agree Neutral Agree Strongly Agree Strongly disagree Agree Motivation Social Awareness



11/15/2025 19:08:56 Stock Assistance 1-3 years 26-34 Female Agree Disagree Agree Neutral Strongly disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager 1-3 years 35-44 Female Neutral Agree Strongly Agree Strongly Agree Disagree Strongly Agree Disagree Agree Motivation Social Awareness



11/15/2025 19:09:41 Cashier 1-3 years 26-34 Female Neutral Disagree Strongly Agree Strongly Agree Neutral Disagree Disagree Supportive and Empathetic By seeking for feedback after a task Motivation Department Manager 4-6 years 35-44 Female Neutral Agree Agree Neutral Disagree Strongly Agree Disagree Agree Motivation Self - Awareness



11/15/2025 19:10:35 Stock Assistance 1-3 years 26-34 Female Neutral Neutral Strongly Agree Strongly Agree Disagree Neutral Strongly disagree Supportive and Empathetic By practising active listening Motivation Store Manager Less than 1 year 26-34 Female Agree Agree Neutral Agree Agree Strongly Agree Neutral Agree Motivation Social Awareness



11/15/2025 19:11:36 Stock Assistance 1-3 years 35-44 Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Disagree Neutral Supportive and Empathetic By improving communication skills Through better conflict resolutions, Motivation Department Manager 1-3 years 26-34 Female Agree Strongly Agree Neutral Disagree Disagree Agree Neutral Strongly Agree Motivation, Empathy Social Awareness



11/15/2025 19:13:35 Cashier 1-3 years 26-34 Male Strongly Agree Disagree Neutral Strongly Agree Strongly disagree Neutral Strongly disagree Supportive and Empathetic By seeking for feedback after a task Improved communication Store Manager 1-3 years 26-34 Male Strongly Agree Agree Strongly Agree Neutral Strongly Agree Agree Strongly disagree Agree Self-awareness Relationship Management



11/15/2025 19:14:26 Stock Assistance 4-6 years 45-54 Male Agree Strongly disagree Strongly Agree Disagree Disagree Disagree Neutral Supportive and Empathetic Providing motivation packages Motivation Department Manager 1-3 years 26-34 Male Strongly Agree Strongly Agree Neutral Agree Strongly Agree Agree Strongly disagree Strongly Agree Motivation Social Awareness



11/15/2025 19:15:17 Cashier Less than 1 year Under 25 years Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively By practising active listening Through better conflict resolutions Supervisor Less than 1 year Under 25 Male Strongly Agree Strongly Agree Neutral Strongly Agree Strongly Agree Neutral Strongly disagree Strongly Agree Motivation Self - Awareness



11/15/2025 19:16:18 Stock Assistance Less than 1 year 26-34 Male Agree Neutral Agree Disagree Agree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager Less than 1 year 26-34 Male Strongly Agree Disagree Neutral Disagree Agree Strongly Disagree Strongly agree Strongly Disagree Motivation Relationship Management



11/15/2025 19:17:03 Customer Service 1-3 years 35-44 Male Strongly Agree Neutral Agree Disagree Agree Strongly disagree Disagree Communicates Effectively By seeking for feedback after a task Improved communication Department Manager Less than 1 year 35-44 Male Disagree Strongly Agree Disagree Disagree Agree Strongly Agree Disagree Strongly Agree Motivation Social Awareness



11/15/2025 19:17:57 Stock Assistance 1-3 years 35-44 Male Strongly Agree Neutral Disagree Disagree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Improved communication Senior Management 1-3 years 26-34 Female Agree Disagree Strongly Agree Agree Strongly Agree Agree Neutral Disagree Self-awareness Self - Awareness, Social Awareness



11/15/2025 19:18:51 Customer Service 4-6 years 26-34 Male Strongly Agree Strongly disagree Agree Disagree Agree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Supervisor Less than 1 year 26-34 Male Agree Strongly Agree Strongly Agree Neutral Disagree Agree Strongly disagree Neutral Empathy Relationship Management



11/15/2025 19:19:45 Stock Assistance Less than 1 year 26-34 Male Strongly Agree Disagree Strongly Agree Agree Strongly disagree Disagree Neutral Supportive and Empathetic Providing motivation packages Motivation Department Manager 1-3 years 35-44 Male Strongly Agree Strongly Agree Agree Strongly Disagree Strongly Disagree Strongly Agree Strongly disagree Agree Motivation, Empathy, Self-regulatory Social Awareness



11/15/2025 19:20:38 Customer Service 1-3 years 26-34 Male Neutral Strongly disagree Strongly Agree Disagree Disagree Strongly disagree Disagree Pays Attention to Detail Providing motivation packages Motivation Department Manager 4-6 years 35-44 Male Agree Neutral Neutral Agree Disagree Agree Strongly disagree Strongly Agree Empathy Relationship Management



11/15/2025 19:21:36 Cashier 1-3 years 35-44 Female Agree Strongly disagree Strongly Agree Strongly Agree Disagree Disagree Neutral Pays Attention to Detail Providing motivation packages Motivation Department Manager Less than 1 year Under 25 Female Strongly Agree Disagree Neutral Agree Strongly Agree Neutral Neutral Strongly Agree Empathy Social Awareness



11/15/2025 19:22:38 Cashier Less than 1 year 26-34 Female Agree Agree Strongly Agree Strongly Disagree Strongly agree Disagree Strongly disagree Supportive and Empathetic By practising active listening Motivation Department Manager 1-3 years 26-34 Female Agree Agree Neutral Strongly Agree Disagree Strongly Agree Neutral Strongly Agree Motivation Social Awareness



11/15/2025 19:23:41 Customer Service Less than 1 year Under 25 years Female Neutral Agree Disagree Agree Strongly agree Strongly disagree Agree Pays Attention to Detail By practising active listening Motivation, Through enhanced job satisfaction. Department Manager 1-3 years Under 25 Female Neutral Strongly Agree Strongly Disagree Strongly Disagree Strongly Agree Neutral Strongly agree Disagree Self-regulatory, Self - Regulatory.



11/15/2025 19:24:31 Customer Service 1-3 years 35-44 Female Agree Strongly disagree Strongly Agree Neutral Neutral Strongly disagree Strongly disagree Supportive and Empathetic By improving communication skills Motivation Department Manager Less than 1 year Under 25 Female Strongly Agree Disagree Strongly Disagree Agree Strongly Agree Disagree Disagree Disagree Motivation Relationship Management



11/15/2025 19:25:20 Customer Service 1-3 years 35-44 Female Agree Agree Strongly Agree Strongly Agree Disagree Strongly disagree Strongly disagree Pays Attention to Detail Providing motivation packages Motivation Store Manager 1-3 years 26-34 Female Strongly Agree Agree Disagree Strongly Agree Neutral Disagree Disagree Strongly Agree Motivation Relationship Management



11/15/2025 19:26:53 Stock Assistance 1-3 years Under 25 years Female Neutral Agree Strongly Agree Strongly Agree Strongly disagree Disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager Less than 1 year 26-34 Female Agree Strongly Agree Neutral Disagree Agree Neutral Disagree Disagree Motivation Relationship Management



11/15/2025 19:27:44 Customer Service 1-3 years 26-34 Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Department Manager Less than 1 year 35-44 Female Agree Agree Strongly Agree Agree Agree Agree Neutral Neutral Motivation Social Awareness



11/15/2025 19:28:38 Cashier 1-3 years 26-34 Female Neutral Neutral Neutral Strongly Agree Strongly disagree Disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 26-34 Female Strongly Agree Disagree Disagree Strongly Disagree Strongly Agree Strongly Agree Disagree Disagree Empathy Social Awareness



11/15/2025 19:40:33 Cashier Less than 1 year 26-34 Male Strongly Agree Strongly disagree Strongly Agree Agree Disagree Strongly disagree Disagree Supportive and Empathetic By practising active listening Motivation Department Manager Less than 1 year 26-34 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Neutral Strongly Agree Disagree Strongly Agree Motivation Relationship Management



11/15/2025 19:41:40 Stock Assistance Less than 1 year Under 25 years Male Strongly Agree Disagree Agree Neutral Disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 26-34 Male Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Disagree Self-awareness Self - Awareness



11/15/2025 19:42:43 Cashier 1-3 years 26-34 Male Strongly Agree Disagree Disagree Disagree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively Providing motivation packages Improved communication Store Manager 1-3 years 26-34 Prefer not to say Neutral Agree Disagree Neutral Neutral Neutral Neutral Strongly Agree Empathy Social Awareness



11/15/2025 19:43:45 Customer Service 4-6 years 35-44 Male Strongly Agree Strongly disagree Strongly Agree Strongly Disagree Strongly agree Strongly disagree Strongly disagree Pays Attention to Detail Providing motivation packages Motivation Store Manager 1-3 years 35-44 Male Strongly Agree Strongly Agree Agree Neutral Disagree Neutral Agree Agree Empathy Social Awareness



11/15/2025 19:45:16 Stock Assistance Less than 1 year 26-34 Male Neutral Strongly disagree Strongly Agree Agree Strongly disagree Strongly disagree Agree Supportive and Empathetic By improving communication skills Through enhanced job satisfaction. Department Manager 1-3 years 26-34 Male Strongly Agree Agree Strongly Agree Strongly Agree Disagree Disagree Disagree Strongly Agree Self-awareness Relationship Management



11/15/2025 19:47:28 Stock Assistance 4-6 years 35-44 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Disagree Disagree Disagree Pays Attention to Detail By seeking for feedback after a task Improved communication Department Manager 4-6 years 35-44 Male Agree Disagree Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly disagree Strongly Disagree Empathy Relationship Management



11/15/2025 19:51:02 Stock Assistance Less than 1 year Under 25 years Male Strongly Agree Strongly disagree Strongly Agree Agree Neutral Neutral Disagree Supportive and Empathetic By practising active listening, By improving communication skillsMotivation Department Manager 1-3 years 26-34 Male Agree Strongly Agree Disagree Disagree Strongly Agree Strongly Agree Neutral Neutral Empathy Relationship Management



11/15/2025 19:52:01 Customer Service Less than 1 year 26-34 Male Agree Strongly disagree Strongly Agree Agree Neutral Neutral Disagree Supportive and Empathetic By seeking for feedback after a task Improved communication Store Manager Less than 1 year Under 25 Male Strongly Agree Disagree Disagree Agree Strongly Agree Strongly Agree Agree Agree Empathy Relationship Management



11/15/2025 19:55:36 Stock Assistance 1-3 years 26-34 Male Agree Disagree Agree Agree Strongly disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 35-44 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Disagree Disagree Strongly disagree Strongly Agree Self-awareness Social Awareness, Relationship Management



11/15/2025 21:41:41 Cashier 1-3 years 26-34 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Disagree Disagree Pays Attention to Detail Providing motivation packages Motivation Senior Management 4-6 years 45-54 Male Strongly Agree Strongly Agree Agree Agree Disagree Disagree Strongly disagree Strongly Agree Self-awareness, Motivation Social Awareness



11/15/2025 21:42:35 Stock Assistance 1-3 years Under 25 years Male Neutral Neutral Neutral Neutral Neutral Neutral Neutral Supportive and Empathetic Providing motivation packages Motivation, Through enhanced job satisfaction. Senior Management 1-3 years 35-44 Male Neutral Neutral Neutral Neutral Neutral Neutral Neutral Neutral Empathy Relationship Management



11/15/2025 21:43:19 Customer Service Less than 1 year 26-34 Male Agree Strongly disagree Strongly Agree Neutral Disagree Strongly disagree Strongly disagree Pays Attention to Detail By improving communication skills Motivation Senior Management 4-6 years 35-44 Male Agree Disagree Disagree Strongly Disagree Agree Agree Disagree Strongly Agree Empathy Relationship Management



11/15/2025 21:44:07 Customer Service 4-6 years 35-44 Male Strongly Disagree Disagree Neutral Strongly Agree Strongly agree Strongly agree Strongly agree Able to Resolve Conflicts By improving communication skills Motivation Department Manager 1-3 years 26-34 Male Disagree Strongly Agree Agree Strongly Agree Strongly Agree Disagree Strongly agree Strongly Disagree Motivation, Empathy Social Awareness



11/15/2025 21:44:53 Customer Service Less than 1 year Under 25 years Male Agree Strongly disagree Strongly Agree Strongly Agree Strongly agree Strongly disagree Strongly disagree Pays Attention to Detail By improving communication skills Motivation Supervisor Less than 1 year Under 25 Male Disagree Neutral Strongly Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly agree Disagree Self-regulatory Self - Regulatory.



11/15/2025 21:45:36 Cashier Less than 1 year 35-44 Male Agree Agree Agree Disagree Strongly agree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Through enhanced job satisfaction. Department Manager 1-3 years 26-34 Male Agree Disagree Disagree Strongly Disagree Agree Disagree Agree Disagree Empathy Relationship Management



11/15/2025 21:46:19 Stock Assistance 4-6 years 35-44 Male Disagree Strongly agree Disagree Strongly Disagree Strongly agree Strongly disagree Strongly disagree Able to Resolve Conflicts By improving communication skills Through enhanced job satisfaction. Senior Management 4-6 years 45-54 Male Strongly Agree Strongly Agree Strongly Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly agree Agree Motivation Social Awareness



11/15/2025 21:47:05 Customer Service 1-3 years 35-44 Male Agree Agree Agree Strongly Agree Strongly disagree Disagree Strongly agree Pays Attention to Detail By seeking for feedback after a task Motivation Senior Management 1-3 years Under 25 Male Agree Strongly Agree Strongly Agree Disagree Neutral Agree Strongly disagree Neutral Motivation Social Awareness



11/15/2025 21:48:13 Customer Service 1-3 years 35-44 Female Strongly Agree Disagree Strongly Agree Agree Neutral Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager 4-6 years 35-44 Female Agree Disagree Disagree Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness Self - Awareness



11/15/2025 21:48:58 Stock Assistance 1-3 years 45-54 Female Neutral Disagree Strongly Agree Strongly Agree Strongly disagree Disagree Disagree Communicates Effectively, Supportive and EmpatheticProviding motivation packages Improved communication Senior Management 1-3 years 26-34 Female Strongly Agree Neutral Agree Strongly Agree Strongly Agree Strongly Agree Disagree Disagree Self-regulatory Relationship Management



11/15/2025 21:49:46 Customer Service Less than 1 year 26-34 Female Strongly Agree Strongly disagree Agree Agree Neutral Disagree Agree Pays Attention to Detail By improving communication skills Motivation Store Manager 4-6 years 35-44 Female Agree Agree Strongly Agree Agree Disagree Agree Neutral Disagree Motivation Relationship Management



11/15/2025 21:50:31 Stock Assistance 1-3 years 26-34 Female Agree Disagree Strongly Agree Strongly Agree Agree Strongly disagree Strongly disagree Pays Attention to Detail By improving communication skills Motivation Department Manager 1-3 years 35-44 Female Agree Neutral Agree Strongly Agree Strongly Disagree Strongly Disagree Agree Neutral Empathy Relationship Management



11/15/2025 21:51:21 Customer Service 4-6 years 35-44 Female Strongly Agree Neutral Disagree Disagree Disagree Disagree Disagree Pays Attention to Detail Providing motivation packages Motivation Store Manager 1-3 years 26-34 Female Disagree Disagree Disagree Disagree Strongly Disagree Strongly Disagree Disagree Strongly Disagree Self-regulatory Self - Regulatory.



11/15/2025 21:52:17 Customer Service 1-3 years 26-34 Female Strongly Agree Strongly agree Agree Strongly Agree Agree Agree Agree Able to Resolve Conflicts Providing motivation packages Through enhanced job satisfaction. Store Manager 1-3 years 35-44 Female Strongly Agree Strongly Agree Strongly Agree Strongly Agree Agree Agree Agree Strongly Agree Motivation Self - Awareness



11/15/2025 21:53:11 Customer Service 1-3 years 26-34 Female Agree Neutral Neutral Strongly Agree Disagree Disagree Strongly disagree Supportive and Empathetic By improving communication skills Improved communication Store Manager 1-3 years 26-34 Female Agree Agree Strongly Agree Neutral Neutral Strongly Agree Disagree Neutral Empathy, Self-regulatory Social Awareness



11/15/2025 21:53:53 Stock Assistance 4-6 years 35-44 Female Agree Disagree Agree Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager 1-3 years 45-54 Female Neutral Strongly Agree Strongly Agree Strongly Agree Strongly Agree Neutral Strongly disagree Strongly Agree Motivation Relationship Management



11/15/2025 21:54:36 Stock Assistance 1-3 years 35-44 Female Strongly Agree Strongly disagree Agree Disagree Neutral Disagree Neutral Pays Attention to Detail Providing motivation packages Improved communication Department Manager 4-6 years 45-54 Female Agree Agree Strongly Agree Strongly Agree Agree Strongly Agree Disagree Neutral Motivation Relationship Management



11/15/2025 22:09:43 Cashier 1-3 years 35-44 Male Agree Disagree Strongly Agree Agree Disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager 1-3 years 26-34 Male Strongly Agree Strongly Agree Strongly Agree Agree Disagree Strongly Agree Agree Strongly Agree Empathy Relationship Management



11/15/2025 22:10:23 Stock Assistance 4-6 years 45-54 Male Strongly Agree Strongly disagree Strongly Agree Agree Disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Improved communication Supervisor Less than 1 year 35-44 Male Agree Strongly Agree Strongly Agree Agree Agree Strongly Agree Disagree Strongly Agree Empathy Self - Awareness



11/15/2025 22:11:07 Stock Assistance 1-3 years 26-34 Male Agree Disagree Strongly Agree Agree Disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Improved communication Department Manager 1-3 years 26-34 Male Agree Neutral Strongly Agree Strongly Agree Disagree Strongly Agree Neutral Disagree Motivation Social Awareness



11/15/2025 22:11:51 Stock Assistance 1-3 years 26-34 Male Agree Disagree Strongly Agree Strongly Agree Strongly disagree Disagree Agree Supportive and Empathetic, Pays Attention to DetailProviding motivation packages Through better conflict resolutions Supervisor Less than 1 year 35-44 Male Strongly Agree Agree Strongly Agree Strongly Agree Disagree Disagree Strongly disagree Strongly Agree Self-regulatory Relationship Management



11/15/2025 22:12:33 Customer Service Less than 1 year Under 25 years Male Strongly Agree Agree Strongly Agree Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Improved communication Store Manager 1-3 years Under 25 Male Agree Neutral Strongly Agree Agree Neutral Strongly Agree Disagree Disagree Empathy Self - Awareness



11/15/2025 22:13:19 Stock Assistance Less than 1 year Under 25 years Male Disagree Neutral Strongly Agree Strongly Agree Strongly disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Department Manager 1-3 years 26-34 Male Strongly Agree Strongly Agree Strongly Agree Agree Strongly Agree Agree Neutral Strongly Agree Self-awareness Self - Awareness



11/15/2025 22:14:02 Stock Assistance 1-3 years 26-34 Male Strongly Agree Disagree Neutral Strongly Agree Disagree Disagree Strongly disagree Able to Resolve Conflicts By improving communication skills Motivation, Through enhanced job satisfaction. Senior Management Less than 1 year Under 25 Male Agree Strongly Agree Agree Disagree Strongly Agree Strongly Agree Disagree Agree Self-awareness Social Awareness



11/15/2025 22:14:51 Customer Service 1-3 years 35-44 Male Strongly Agree Strongly disagree Strongly Agree Neutral Neutral Neutral Strongly disagree Supportive and Empathetic By seeking for feedback after a task Motivation Department Manager Less than 1 year 35-44 Male Strongly Agree Agree Agree Disagree Disagree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Motivation Relationship Management



11/15/2025 22:15:32 Stock Assistance Less than 1 year 26-34 Male Agree Strongly disagree Strongly Agree Strongly Agree Neutral Strongly disagree Disagree Supportive and Empathetic By seeking for feedback after a task Motivation Store Manager Less than 1 year 26-34 Male Strongly Agree Agree Agree Disagree Disagree Agree Disagree Neutral Self-regulatory Relationship Management



11/15/2025 22:20:35 Stock Assistance Less than 1 year 26-34 Female Strongly Agree Strongly disagree Agree Agree Strongly disagree Disagree Neutral Supportive and Empathetic, Pays Attention to DetailProviding motivation packages Improved communication, Motivation Department Manager 1-3 years 26-34 Female Agree Agree Disagree Neutral Strongly Agree Strongly Agree Disagree Agree Motivation Social Awareness



11/15/2025 22:21:17 Stock Assistance 1-3 years Under 25 years Female Agree Strongly disagree Strongly Agree Agree Disagree Strongly disagree Disagree Pays Attention to Detail Providing motivation packages Improved communication Store Manager 1-3 years 35-44 Female Agree Strongly Agree Disagree Agree Agree Strongly Agree Strongly disagree Neutral Empathy Social Awareness



11/15/2025 22:22:02 Customer Service 1-3 years 26-34 Female Agree Disagree Agree Strongly Agree Neutral Strongly disagree Disagree Supportive and Empathetic, Pays Attention to DetailBy seeking for feedback after a task Motivation, Through enhanced job satisfaction. Department Manager 4-6 years 26-34 Female Agree Neutral Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Motivation Relationship Management



11/15/2025 22:22:42 Customer Service Less than 1 year 26-34 Female Strongly Agree Neutral Neutral Disagree Neutral Strongly disagree Disagree Pays Attention to Detail By seeking for feedback after a task Motivation Department Manager 1-3 years 26-34 Female Strongly Agree Neutral Disagree Neutral Disagree Disagree Strongly agree Agree Self-regulatory Relationship Management



11/15/2025 22:23:29 Stock Assistance Less than 1 year 26-34 Female Strongly Agree Strongly disagree Strongly Agree Agree Neutral Disagree Neutral Communicates Effectively, Supportive and EmpatheticBy improving communication skills Improved communication Department Manager 1-3 years Under 25 Female Agree Neutral Neutral Agree Neutral Agree Neutral Strongly Agree Motivation Relationship Management



11/15/2025 22:24:11 Customer Service 1-3 years 26-34 Female Strongly Agree Strongly disagree Agree Agree Strongly disagree Disagree Strongly disagree Supportive and Empathetic By improving communication skills Through enhanced job satisfaction. Supervisor Less than 1 year 26-34 Female Neutral Neutral Strongly Agree Strongly Agree Disagree Agree Disagree Disagree Self-regulatory Self - Regulatory.



11/15/2025 22:24:55 Customer Service Less than 1 year Under 25 years Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly agree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management Less than 1 year 26-34 Female Neutral Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly Agree Agree Disagree Motivation Relationship Management



11/15/2025 22:25:43 Stock Assistance Less than 1 year Under 25 years Male Strongly Agree Strongly disagree Agree Neutral Agree Neutral Strongly disagree Able to Resolve Conflicts By improving communication skills Motivation Department Manager 1-3 years Under 25 Male Agree Strongly Agree Strongly Agree Strongly Agree Disagree Disagree Agree Disagree Self-awareness Social Awareness



11/15/2025 22:26:26 Customer Service Less than 1 year Under 25 years Male Agree Disagree Agree Disagree Disagree Strongly disagree Strongly disagree Pays Attention to Detail By improving communication skills Motivation Department Manager 1-3 years Under 25 Male Agree Neutral Agree Disagree Disagree Disagree Disagree Strongly Agree Motivation Relationship Management



11/15/2025 22:27:11 Stock Assistance 1-3 years Under 25 years Male Agree Strongly disagree Strongly Agree Disagree Neutral Strongly disagree Strongly disagree Able to Resolve Conflicts Providing motivation packages Motivation Senior Management Less than 1 year 26-34 Male Strongly Agree Strongly Agree Agree Strongly Agree Strongly Agree Agree Agree Agree Motivation Relationship Management



11/15/2025 22:27:52 Stock Assistance 1-3 years 26-34 Male Agree Strongly disagree Agree Agree Neutral Disagree Agree Able to Resolve Conflicts Providing motivation packages Motivation Department Manager 1-3 years 35-44 Male Agree Strongly Agree Neutral Disagree Strongly Disagree Strongly Agree Strongly disagree Strongly Agree Self-regulatory Self - Regulatory.



11/15/2025 22:28:47 Stock Assistance 1-3 years Under 25 years Female Agree Strongly disagree Strongly Agree Disagree Agree Strongly agree Strongly disagree Communicates Effectively Providing motivation packages Through enhanced job satisfaction. Senior Management 1-3 years 26-34 Female Agree Strongly Agree Neutral Disagree Neutral Neutral Agree Disagree Empathy Self - Regulatory.



11/15/2025 22:29:27 Stock Assistance 4-6 years 45-54 Female Agree Strongly disagree Strongly Agree Strongly Disagree Neutral Strongly disagree Strongly disagree Pays Attention to Detail By seeking for feedback after a task Motivation Store Manager 1-3 years 35-44 Female Strongly Agree Neutral Agree Disagree Strongly Agree Strongly Agree Disagree Neutral Empathy Social Awareness



11/15/2025 22:30:06 Customer Service Less than 1 year 26-34 Female Agree Disagree Strongly Agree Agree Disagree Strongly disagree Neutral Supportive and Empathetic Providing motivation packages Through enhanced job satisfaction. Store Manager 1-3 years 35-44 Female Agree Strongly Agree Strongly Agree Strongly Agree Agree Strongly Agree Strongly disagree Agree Motivation Relationship Management



11/15/2025 22:30:57 Customer Service Less than 1 year Under 25 years Female Strongly Agree Disagree Strongly Agree Agree Disagree Strongly disagree Agree Able to Resolve Conflicts By seeking for feedback after a task Improved communication, Motivation Senior Management 4-6 years 26-34 Female Agree Neutral Neutral Agree Neutral Agree Agree Neutral Self-awareness Social Awareness



11/15/2025 22:31:37 Customer Service 1-3 years 35-44 Female Neutral Disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Disagree Pays Attention to Detail By improving communication skills Motivation Store Manager 4-6 years 45-54 Female Agree Strongly Agree Agree Strongly Agree Agree Agree Neutral Disagree Empathy Social Awareness



11/15/2025 22:32:19 Stock Assistance 4-6 years 26-34 Female Agree Disagree Neutral Disagree Agree Disagree Disagree Supportive and Empathetic, Pays Attention to DetailBy practising active listening Motivation Department Manager 1-3 years 45-54 Female Disagree Neutral Neutral Strongly Agree Strongly Agree Agree Disagree Strongly Agree Motivation, Empathy Social Awareness, Self - Regulatory.



11/15/2025 22:33:07 Customer Service 1-3 years Under 25 years Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation, Through enhanced job satisfaction. Senior Management Less than 1 year Under 25 Female Agree Strongly Agree Strongly Agree Disagree Neutral Agree Agree Neutral Empathy Self - Awareness



11/15/2025 23:13:24 Customer Service Less than 1 year Under 25 years Male Agree Disagree Agree Agree Strongly disagree Strongly disagree Agree Pays Attention to Detail By improving communication skills Motivation Supervisor Less than 1 year 26-34 Male Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Neutral Agree Self-awareness, Motivation Social Awareness



11/15/2025 23:14:04 Customer Service 1-3 years 26-34 Male Agree Neutral Neutral Strongly Agree Strongly disagree Strongly disagree Strongly disagree Pays Attention to Detail Providing motivation packages Motivation Supervisor Less than 1 year 26-34 Male Agree Disagree Neutral Agree Agree Agree Strongly disagree Strongly Agree Self-awareness, Motivation Relationship Management



11/15/2025 23:14:42 Stock Assistance 4-6 years 45-54 Male Agree Neutral Disagree Agree Strongly disagree Disagree Disagree Pays Attention to Detail By improving communication skills Motivation Department Manager 1-3 years 35-44 Male Agree Agree Neutral Neutral Disagree Strongly Agree Disagree Agree Self-regulatory Self - Regulatory.



11/15/2025 23:15:22 Cashier 4-6 years 45-54 Female Strongly Agree Disagree Strongly Agree Strongly Agree Agree Agree Strongly agree Able to Resolve Conflicts Providing motivation packages Through enhanced job satisfaction. Senior Management 1-3 years 35-44 Female Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Agree Disagree Empathy Relationship Management



11/15/2025 23:16:05 Customer Service 1-3 years 26-34 Female Agree Neutral Disagree Strongly Disagree Strongly agree Disagree Strongly agree Supportive and Empathetic Providing motivation packages Motivation Store Manager 4-6 years 35-44 Female Neutral Disagree Neutral Agree Strongly Agree Agree Neutral Strongly Agree Motivation Relationship Management



11/15/2025 23:16:46 Customer Service Less than 1 year 26-34 Male Agree Strongly disagree Agree Agree Strongly disagree Strongly disagree Disagree Pays Attention to Detail Providing motivation packages Motivation Store Manager 1-3 years 35-44 Male Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Neutral Strongly Agree Motivation Social Awareness



11/15/2025 23:17:27 Stock Assistance 1-3 years 26-34 Female Agree Disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management Less than 1 year Under 25 Male Strongly Agree Strongly Agree Strongly Disagree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Disagree Self-regulatory Relationship Management



11/15/2025 23:18:14 Customer Service 1-3 years 35-44 Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly agree Supportive and Empathetic Providing motivation packages Motivation Department Manager 1-3 years 35-44 Female Agree Disagree Strongly Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Motivation Social Awareness, Relationship Management



11/15/2025 23:19:04 Customer Service 1-3 years 26-34 Male Strongly Disagree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly agree Strongly agree Communicates Effectively, Supportive and EmpatheticBy seeking for feedback after a task, By improving communication skillsImproved communication, Motivation Senior Management 1-3 years 26-34 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Motivation, Self-regulatory Social Awareness, Relationship Management



11/17/2025 5:21:25 Cashier More than 6 years 26-34 Female Agree Disagree Strongly Agree Disagree Agree Strongly agree Strongly agree Communicates Effectively Providing motivation packages Motivation Senior Management More than 6 years. 55+ Male Strongly Agree Strongly Disagree Strongly Agree Neutral Agree Neutral Agree Agree Motivation Relationship Management










Timestamp What is your role in the supermarket? How long have you worked in this supermarket?What is your age group? What is your Gender Section B: Leadership and Emotional Intelligence1 .   M y   m a n a g e r   i s   a w a r e   o f   h o w   t h e i r   a c t i o n s   a f f e c t   e m p l o y e e s .2.       My manager remains calm and professional  u n d e r   p r e s s u r e .3.   My manager motivates me to perform better at   w o r k .4.  My manager listens and shows understanding w h e n   I   s h a r e   c o n c e r n s .5.  My manager communicates clearly and encoura g e s   t e a m w o r k .Section C: Employee Experience & Satisfaction1.    I   f e e l   m o r e   m o t i v a t e d   w h e n   m y   m a n a g e r   d e m o n s t r a t e s   e m o t i o n a l   i n t e l l i g e n c e .2. Emotional intelligence in management contribut e s   t o   a   p o s i t i v e   w o r k i n g   e n v i r o n m e n t   i n   t h i s   s u p e r m a r k e t .3.  In your opinion, which qualities of your manage r   m a k e   y o u   f e e l   m o s t   s u p p o r t e d   a t   w o r k ?4.  How does your leaders improve their empathy t o   b e t t e r   s u p p o r t   y o u ?5.  In what way has your manager's social skills imp r o v e d   y o u r   w o r k   e x p e r i e n c e ?Questionnaire for Management (Supervisors, Mana g e r s ,   S e n i o r   L e a d e r s ) T h e   E f f e c t   o f   E m o t i o n a l   I n t e l l i g e n c e   o n   L e a d e r s h i p   i n   S u p e r m a r k e t s   i n   W a l e s . S e c t i o n   A :   D e m o g r a p h i c   I n f o r m a t i o n W h a t   i s   y o u r   c u r r e n t   m a n a g e m e n t   p o s i t i o n ?How long have you been in a leadership role in su p e r m a r k e t s ?What is your age group? What is your Gender Section B: Self-Perception of Emotional Intelligenc e 1 .   I   a m   a w a r e   o f   m y   s t r e n g t h s   a n d   w e a k n e s s e s   a s   a   l e a d e r2. I manage my emotions well, even under stressfu l   s i t u a t i o n s3.  I motivate my team to achieve both personal 

a

n d   o r g a n i z a t i o n a l   g o a l s .4.   I listen actively and show empathy when emplo y e e s   f a c e   c h a l l e n g e s .5.  I communicate effectively and encourage coll

a

b o r a t i o n   a m o n g   e m p l o y e e s .Section C: Leadership Effectiveness & Decision-

M

a k i n g 1 .       M y   e m o t i o n a l   i n t e l l i g e n c e   h e l p s   m e   r e s o l v e   c o n f l i c t s   f a i r l y .2.  Emotional intelligence helps me make better de c i s i o n s   a s   a   m a n a g e r .3.  Emotional intelligence contributes to my ability t o   c r e a t e   a   p o s i t i v e   w o r k   c u l t u r e .4. Which aspect of emotional intelligence do you fi n d   m o s t   i m p o r t a n t   i n   y o u r   l e a d e r s h i p   r o l e ?5.  What challenges do you face in applying empa t h y   i n   l e a d e r s h i p .    

10/15/2025 22:13:01Customer Service 1-3 years Under 25 years Male Neutral Agree Disagree Disagree Neutral Neutral Disagree Able to Resolve Conflicts By practising active listening Through enhanced job satisfaction. Store Manager 4-6 years 35-44 Male Neutral Neutral Agree Agree Agree Neutral Neutral Neutral Motivation Self - Regulatory.

10/15/2025 22:58:55Stock Assistance Less than 1 year Under 25 years Male Strongly Agree Neutral Neutral Neutral, Disagree Neutral Neutral Neutral Supportive and Empathetic By practising active listening Through better conflict resolutions Store Manager Less than 1 year Under 25 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness Social Awareness

10/16/2025 1:06:55Stock Assistance Less than 1 year 35-44 Male Agree Agree Agree Neutral Agree Neutral Neutral Communicates Effectively, Supportive and Empath e t i cBy practising active listening, By seeking for feedb a c k   a f t e r   a   t a s k ,   P r o v i d i n g   m o t i v a t i o n   p a c k a g e s ,   B y   i m p r o v i n g   c o m m u n i c a t i o n   s k i l l sImproved communication Store Manager Less than 1 year 35-44 Male Agree Agree Agree Neutral Agree Agree Neutral Neutral Self-awareness, Empathy Social Awareness, Self - Regulatory.

10/16/2025 13:31:32Front Desk, Receptionist  Less than 1 year 35-44 Female Disagree Strongly disagree Neutral, Disagree Neutral, Disagree Neutral Agree Strongly agree Communicates Effectively Providing motivation packages Improved communication I am not a manager Less than 1 year 35-44 Female Neutral Neutral Neutral Neutral Neutral Agree Neutral Neutral Motivation Relationship Management

10/17/2025 4:08:43Customer Service 1-3 years 26-34 Male Strongly Agree Neutral Disagree Disagree Agree Disagree Agree Able to Resolve Conflicts By improving communication skills Motivation Store Manager 1-3 years Under 25 Male Agree Agree Disagree Agree Neutral Disagree Agree Agree Self-awareness Relationship Management

10/21/2025 6:02:58Stock Assistance 1-3 years 35-44 Male Agree Agree Agree Strongly Agree Agree Agree Agree Supportive and Empathetic By practising active listening Through enhanced job satisfaction. Supervisor 1-3 years 35-44 Male Strongly Agree Agree Agree Agree Agree Agree Agree Agree Motivation Self - Awareness

10/23/2025 11:36:23Stock Assistance Less than 1 year 26-34 Male Agree Strongly agree Agree Strongly Agree Agree Agree Agree Communicates Effectively, Supportive and Empath e t i cBy improving communication skills Improved communication, Motivation Store Manager Less than 1 year 26-34 Male Agree Agree Agree Strongly Agree Agree Agree Neutral Agree Self-awareness, Empathy Relationship Management, Self - Regulatory.

10/23/2025 11:44:23Stock Assistance 1-3 years 26-34 Female Neutral Agree Agree Agree Neutral Agree Neutral Communicates Effectively By practising active listening Improved communication Store Manager 4-6 years 35-44 Female Agree Agree Neutral Agree Agree Agree Neutral Neutral Motivation Social Awareness

10/24/2025 19:25:34Customer Service Less than 1 year 26-34 Female Agree Disagree Agree Agree Agree Neutral Agree Communicates Effectively By seeking for feedback after a task Through enhanced job satisfaction. Store Manager Less than 1 year 26-34 Female Agree Agree Agree Agree Agree Agree Agree Agree Motivation Self - Awareness

10/24/2025 21:04:46Customer Service Less than 1 year 26-34 Female Agree Agree Agree Strongly Agree Strongly agree Agree Agree Communicates Effectively By practising active listening Motivation Store Manager 1-3 years 26-34 Female Strongly Agree Agree Agree Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Empathy Self - Awareness

10/25/2025 2:11:44Customer Service Less than 1 year 26-34 Female Strongly Agree Agree Disagree, Strongly Disagree Strongly Agree, Agree Strongly agree Disagree Strongly agree Supportive and Empathetic By improving communication skills Improved communication Store Manager Less than 1 year 26-34 Female Agree Agree Neutral Neutral Neutral Neutral Neutral Neutral Self-awareness, Motivation, Empathy, Self-regulato r ySelf - Awareness, Relationship Management, Self  -   R e g u l a t o r y .

10/25/2025 13:05:10Customer Service 1-3 years 35-44 Female Disagree Neutral Disagree Disagree Disagree Agree Strongly agree Supportive and Empathetic By improving communication skills Improved communication Supervisor 1-3 years 26-34 Male Agree Agree Agree Agree Agree Agree Agree Agree Motivation Self - Awareness

10/25/2025 17:52:06Cashier Less than 1 year 26-34 Female Neutral Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic By seeking for feedback after a task Through better conflict resolutions Cashier  Less than 1 year 26-34 Female Strongly Agree Agree Agree Strongly Agree Agree Agree Strongly disagree Strongly Agree Self-awareness Social Awareness

10/26/2025 23:16:53Cashier 1-3 years 35-44 Female Agree Disagree Strongly Agree Agree Agree Agree Strongly agree Supportive and Empathetic By practising active listening Improved communication, Motivation Store Manager Less than 1 year 35-44 Female Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Agree Strongly Agree Motivation, Empathy Self - Awareness

10/27/2025 0:49:42Buyer More than 6 years 26-34 Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively By seeking for feedback after a task Improved communication Department Manager 4-6 years 26-34 Female Strongly Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness Self - Awareness

10/27/2025 0:53:20Customer Service 1-3 years 26-34 Male Agree Neutral Strongly Agree Agree Strongly disagree Strongly agree Strongly agree Communicates Effectively, Supportive and Empath e t i c ,   P a y s   A t t e n t i o n   t o   D e t a i l ,   A b l e   t o   R e s o l v e   C o n f l i c t sBy practising active listening, By seeking for feedb a c k   a f t e r   a   t a s k ,   P r o v i d i n g   m o t i v a t i o n   p a c k a g e s ,   B y   i m p r o v i n g   c o m m u n i c a t i o n   s k i l l sImproved communication, Motivation Senior Management 1-3 years 26-34 Male Strongly Agree Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Motivation, Empathy, Self-regulato r ySelf - Awareness, Self - Regulatory.

10/27/2025 3:41:07Customer Service 1-3 years 26-34 Female Strongly Agree Neutral Strongly Agree Agree Strongly agree Strongly agree Agree Supportive and Empathetic By practising active listening Through better conflict resolutions Department Manager Less than 1 year 26-34 Female Neutral Neutral Strongly Agree Agree Agree Agree Strongly agree Strongly Agree Self-awareness Self - Regulatory.

10/27/2025 3:47:27Cashier 1-3 years 26-34 Female Agree Agree Strongly Agree Neutral Strongly agree Strongly agree Agree Pays Attention to Detail By improving communication skills Through enhanced job satisfaction. Department Manager 1-3 years 26-34 Female Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Agree Agree Strongly Agree Self-awareness Social Awareness

10/27/2025 11:05:15Customer Service 1-3 years 26-34 Male Neutral Neutral Agree Agree Neutral Strongly disagree Agree Communicates Effectively By seeking for feedback after a task Motivation Store Manager 1-3 years 26-34 Prefer not to say Agree Disagree Agree Agree Agree Agree Neutral Agree Motivation Relationship Management

10/27/2025 12:44:46Customer Service 4-6 years 26-34 Male Agree Strongly disagree Disagree Strongly Agree Neutral Neutral Disagree Communicates Effectively By seeking for feedback after a task Improved communication Department Manager 1-3 years 26-34 Male Neutral Neutral Neutral Agree Neutral Disagree Disagree Agree Self-awareness Social Awareness

10/27/2025 12:56:55Customer Service 4-6 years 26-34 Female Strongly Agree Agree Strongly Agree Agree Strongly agree Agree Agree Communicates Effectively, Pays Attention to Det

a

i lBy practising active listening, By seeking for feedb a c k   a f t e r   a   t a s kImproved communication, Motivation Store Manager 1-3 years 26-34 Female Agree Agree Agree Agree Agree Neutral Neutral Neutral Motivation, Empathy Relationship Management

10/27/2025 12:59:49Manager 4-6 years 26-34 Female Agree Agree Strongly Agree Strongly Agree Strongly agree Strongly agree Strongly agree Pays Attention to Detail By practising active listening, By seeking for feedb a c k   a f t e r   a   t a s k ,   P r o v i d i n g   m o t i v a t i o n   p a c k a g e s ,   B y   i m p r o v i n g   c o m m u n i c a t i o n   s k i l l sImproved communication Store Manager 4-6 years 26-34 Female Strongly Agree Agree Agree Agree Strongly Agree Agree Strongly disagree Agree Empathy Self - Regulatory.

10/27/2025 22:25:59Stock Assistance 1-3 years 26-34 Female Strongly Agree Strongly disagree Agree Agree Strongly agree Strongly agree Strongly agree Communicates Effectively, Supportive and Empath e t i c ,   A b l e   t o   R e s o l v e   C o n f l i c t sBy seeking for feedback after a task, Providing mo t i v a t i o n   p a c k a g e sThrough better conflict resolutions, Improved comm u n i c a t i o nStore Manager More than 6 years. 35-44 Female Strongly Agree Agree Agree Agree Strongly Agree Agree Strongly disagree Strongly Agree Self-awareness, Motivation, Self-regulatory Relationship Management

10/28/2025 1:38:14Customer Service 1-3 years 26-34 Male Agree Neutral Agree Strongly Agree Strongly disagree Agree Strongly agree Communicates Effectively By seeking for feedback after a task Improved communication Store Manager 1-3 years 26-34 Male Agree Strongly Disagree Neutral Strongly Disagree Agree Agree Strongly agree Neutral Empathy Social Awareness

10/29/2025 12:24:52Customer Service Less than 1 year 26-34 Male Agree Neutral Agree Neutral Agree Agree Agree Supportive and Empathetic, Pays Attention to Det a i lBy practising active listening, Providing motivatio

n

  p a c k a g e sImproved communication, Motivation Store Manager Less than 1 year 26-34 Male Agree Neutral Agree Agree Agree Agree Agree Agree Self-awareness, Motivation, Self-regulatory Relationship Management

10/29/2025 13:10:32Stock Assistance Less than 1 year 35-44 Male Neutral Strongly agree Strongly Disagree Neutral Strongly agree Strongly agree Strongly agree Communicates Effectively By practising active listening Through enhanced job satisfaction. Store Manager 1-3 years 35-44 Male Strongly Disagree Strongly Disagree Strongly Disagree Strongly Disagree Strongly Disagree Strongly Disagree Agree Disagree Empathy Self - Regulatory.

10/29/2025 14:58:15Cashier 1-3 years 26-34 Female Agree Agree Agree Agree Agree Strongly agree Strongly agree Communicates Effectively By seeking for feedback after a task Motivation Department Manager Less than 1 year 35-44 Female Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Motivation Self - Awareness, Social Awareness, Relationshi

p

  M a n a g e m e n t ,   S e l f   -   R e g u l a t o r y .

10/29/2025 15:15:50Stock Assistance More than 6 years 45-54 Female Agree Agree Agree Agree Agree Agree Agree Able to Resolve Conflicts By seeking for feedback after a task Improved communication Supervisor More than 6 years. 35-44 Female Agree Agree Agree Agree Agree Agree Agree Agree Self-awareness Self - Awareness

10/30/2025 1:14:13Cashier Less than 1 year Under 25 years Female Neutral Neutral Agree Agree Neutral Strongly agree Strongly agree Communicates Effectively, Supportive and Empath e t i c ,   P a y s   A t t e n t i o n   t o   D e t a i l ,   A b l e   t o   R e s o l v e   C o n f l i c t sBy practising active listening, By seeking for feedb a c k   a f t e r   a   t a s k ,   P r o v i d i n g   m o t i v a t i o n   p a c k a g e s ,   B y   i m p r o v i n g   c o m m u n i c a t i o n   s k i l l sThrough better conflict resolutions, Improved comm u n i c a t i o nSupervisor Less than 1 year Under 25 Female Agree Neutral Neutral Neutral Neutral Neutral Agree Agree Self-awareness Self - Regulatory.

10/30/2025 1:40:28Customer Service Less than 1 year 26-34 Female Strongly Agree Strongly agree Strongly Agree Strongly Agree Strongly agree Agree Strongly agree Communicates Effectively, Supportive and Empath e t i c ,   P a y s   A t t e n t i o n   t o   D e t a i l ,   A b l e   t o   R e s o l v e   C o n f l i c t sBy practising active listening, By improving commu n i c a t i o n   s k i l l sImproved communication, Motivation Supervisor Less than 1 year 35-44 Male Agree Agree Strongly Agree Agree Strongly Agree Strongly Agree Agree Strongly Agree Self-awareness, Empathy, Self-regulatory Social Awareness

10/30/2025 1:46:00Customer Service Less than 1 year Under 25 years Female Agree Neutral Strongly Agree Agree Strongly agree Agree Agree Pays Attention to Detail By seeking for feedback after a task Motivation Store Manager Less than 1 year Under 25 Female Agree Agree Strongly Agree Neutral Agree Strongly Agree Agree Neutral Self-awareness Relationship Management

10/30/2025 1:56:24Customer Service 1-3 years 26-34 Female Neutral Agree Strongly Agree Agree Neutral Neutral Agree Supportive and Empathetic, Pays Attention to Det a i lBy practising active listening Through better conflict resolutions, Improved comm u n i c a t i o nSupervisor 1-3 years 26-34 Female Agree Agree Agree Agree Agree Agree Neutral Agree Empathy Relationship Management

10/30/2025 2:31:14Cashier Less than 1 year 26-34 Female Neutral Agree Neutral Neutral Neutral Agree Strongly agree Pays Attention to Detail By seeking for feedback after a task Motivation Store Manager Less than 1 year 26-34 Female Agree Neutral Agree Agree Neutral Neutral Agree Agree Motivation Relationship Management

10/30/2025 3:48:16Customer Service 1-3 years Under 25 years Male Strongly Disagree Strongly agree Strongly Agree Agree Agree Agree Agree Supportive and Empathetic Providing motivation packages Through better conflict resolutions Department Manager 4-6 years 35-44 Male Agree Neutral Agree Strongly Agree Neutral Neutral Agree Agree Empathy Self - Awareness

10/30/2025 4:12:25Stock Assistance 4-6 years 35-44 Male Strongly Disagree Disagree Neutral Disagree Disagree Neutral Agree Able to Resolve Conflicts By improving communication skills Through enhanced job satisfaction. Department Manager 4-6 years 45-54 Male Neutral Neutral Agree Strongly Agree Strongly Agree Agree Agree Agree Self-awareness Self - Regulatory.

10/30/2025 14:29:50Stock Assistance Less than 1 year Under 25 years Male Neutral Agree Neutral Neutral Agree Agree Agree Supportive and Empathetic, Pays Attention to Det a i lBy practising active listening, By seeking for feedb a c k   a f t e r   a   t a s kMotivation Supervisor 4-6 years 26-34 Male Agree Agree Agree Agree Agree Agree Agree Agree Empathy Relationship Management

10/30/2025 16:16:24Customer Service Less than 1 year 26-34 Female Neutral Neutral Agree Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively By seeking for feedback after a task, By improving   c o m m u n i c a t i o n   s k i l l sThrough enhanced job satisfaction. Supervisor Less than 1 year 26-34 Female Neutral Neutral Agree Agree Strongly Agree Agree Neutral Neutral Motivation Self - Awareness

11/3/2025 21:01:25Stock Assistance 1-3 years 26-34 Male Agree Neutral Strongly Disagree Agree Agree Strongly agree Strongly agree Communicates Effectively By improving communication skills Improved communication Store Manager 1-3 years 26-34 Male Agree Neutral Strongly Disagree Agree Agree Strongly Disagree Strongly agree Strongly Disagree Self-awareness Relationship Management

11/4/2025 5:33:07Customer Service 1-3 years 26-34 Male Strongly Agree Agree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively, Supportive and Empath e t i c ,   P a y s   A t t e n t i o n   t o   D e t a i lBy practising active listening, By seeking for feedb a c k   a f t e r   a   t a s k ,   P r o v i d i n g   m o t i v a t i o n   p a c k a g e s ,   B y   i m p r o v i n g   c o m m u n i c a t i o n   s k i l l sThrough better conflict resolutions, Improved comm u n i c a t i o n ,   M o t i v a t i o n ,   T h r o u g h   e n h a n c e d   j o b   s a t i s f a c t i o n .Store Manager 1-3 years 26-34 Male Strongly Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness Relationship Management

11/4/2025 7:10:58Customer Service Less than 1 year 26-34 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively By practising active listening Improved communication Supervisor Less than 1 year 26-34 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Motivation, Empathy Self - Awareness, Social Awareness

11/4/2025 13:25:21Stock Assistance 1-3 years Under 25 years Male Neutral Strongly agree Agree Strongly Agree Agree Neutral Neutral Communicates Effectively, Supportive and Empath e t i cBy practising active listening Improved communication Department Manager Less than 1 year Under 25 Male Agree Agree Agree Agree Agree Neutral Neutral Neutral Self-awareness, Empathy Social Awareness, Relationship Management

11/4/2025 15:21:48Customer Service 1-3 years 35-44 Female Agree Agree Agree Strongly Agree Agree Strongly agree Strongly agree Communicates Effectively, Supportive and Empath e t i cBy seeking for feedback after a task, Providing mo t i v a t i o n   p a c k a g e s ,   B y   i m p r o v i n g   c o m m u n i c a t i o n   s k i l l sImproved communication Supervisor 1-3 years 35-44 Female Strongly Agree Agree Strongly Agree Strongly Agree Agree Strongly Agree Strongly disagree Strongly Agree Empathy Self - Regulatory.

11/4/2025 21:47:04Security official 1-3 years 45-54 Male Disagree Disagree Agree Strongly Agree Neutral Agree Neutral Communicates Effectively By practising active listening Improved communication Supervisor 4-6 years 45-54 Male Strongly Agree Agree Strongly Agree Strongly Agree Strongly Agree Agree Agree Agree Empathy Relationship Management

11/4/2025 21:53:37Shelf filler Less than 1 year Under 25 years Female Disagree Prefer not to say Strongly Agree Strongly Agree Strongly agree Strongly agree Agree Pays Attention to Detail By seeking for feedback after a task Motivation Senior Management More than 6 years. 45-54 Female Disagree Neutral Agree Agree Agree Strongly Agree Strongly agree Strongly Agree Self-awareness Social Awareness

11/4/2025 22:10:02Cashier More than 6 years 55+ Female Strongly Agree Strongly agree Strongly Agree Strongly Agree Strongly agree Strongly agree Strongly agree Supportive and Empathetic Providing motivation packages Motivation Department Manager More than 6 years. 45-54 Male Neutral Agree Agree Agree Agree Neutral Strongly agree Agree Self-regulatory Self - Regulatory.

11/6/2025 3:11:14Cashier Less than 1 year Under 25 years Female Agree Agree Agree Neutral Neutral Neutral Neutral Communicates Effectively, Pays Attention to Det

a

i lBy seeking for feedback after a task Through enhanced job satisfaction. Supervisor 1-3 years Under 25 Female Agree Neutral Neutral Neutral Neutral Neutral Neutral Neutral Empathy Self - Regulatory.

11/6/2025 4:55:34Cashier 1-3 years 26-34 Male Agree Disagree Agree Agree Agree Agree Agree Communicates Effectively, Supportive and Empath e t i cBy seeking for feedback after a task, By improving   c o m m u n i c a t i o n   s k i l l sImproved communication, Motivation Supervisor 1-3 years 26-34 Female Agree Neutral Agree Agree Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Motivation Self - Awareness, Social Awareness

11/6/2025 5:00:57Customer Service 1-3 years Under 25 years Female Agree Agree Agree Agree Agree Agree Strongly agree Communicates Effectively By practising active listening, By improving commu n i c a t i o n   s k i l l sThrough better conflict resolutions, Improved comm u n i c a t i o n ,   M o t i v a t i o nSupervisor 1-3 years Under 25 Female Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly agree Strongly Agree Self-awareness, Motivation, Empathy, Self-regulato r ySocial Awareness

11/14/2025 0:44:38Cashier Less than 1 year Under 25 years Male Strongly Disagree Disagree Neutral Neutral Neutral Agree Agree Able to Resolve Conflicts Providing motivation packages Motivation Store Manager 1-3 years 35-44 Female Agree Agree Strongly Agree Agree Agree Strongly Agree Strongly agree Strongly Agree Self-awareness Self - Regulatory.

11/14/2025 0:47:13Customer Service 4-6 years 45-54 Female Agree Agree Strongly Agree Strongly Agree Agree Strongly agree Agree Supportive and Empathetic By seeking for feedback after a task Through enhanced job satisfaction. Senior Management More than 6 years. 55+ Male Strongly Agree Agree Agree Neutral Agree Agree Agree Agree Self-awareness Relationship Management

11/14/2025 0:49:22Stock Assistance 4-6 years 45-54 Female Disagree Disagree Neutral Neutral Agree Agree Agree Communicates Effectively By practising active listening Improved communication Supervisor 4-6 years 45-54 Male Agree Agree Agree Strongly Agree Strongly Agree Agree Agree Agree Self-awareness Relationship Management

11/15/2025 0:49:34Cashier More than 6 years 45-54 Female Disagree Agree Agree Strongly Agree Strongly agree Strongly agree Strongly agree Able to Resolve Conflicts By practising active listening Improved communication Department Manager 4-6 years 35-44 Female Agree Agree Agree Agree Agree Strongly Agree Strongly agree Agree Motivation Social Awareness

11/15/2025 0:52:26Security  1-3 years 35-44 Male Neutral Agree Agree Agree Neutral Strongly agree Strongly agree Supportive and Empathetic By seeking for feedback after a task Through better conflict resolutions Store Manager 4-6 years 45-54 Male Agree Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly agree Strongly Agree Empathy Self - Awareness

11/15/2025 15:44:29Stock Assistance 1-3 years Under 25 years Male Strongly Agree Strongly agree Strongly Agree Agree Neutral Neutral Agree Communicates Effectively Providing motivation packages Motivation Department Manager 1-3 years 26-34 Male Agree Agree Strongly Agree Agree Strongly Agree Strongly Agree Disagree Neutral Motivation Self - Awareness

11/15/2025 18:22:10Customer Service 1-3 years 26-34 Male Agree Agree Strongly Agree Strongly Agree Agree Strongly agree Neutral Communicates Effectively By practising active listening, By improving commu n i c a t i o n   s k i l l sImproved communication, Motivation Store Manager Less than 1 year 26-34 Male Strongly Disagree Neutral Agree Agree Disagree Strongly Disagree Agree Agree Motivation Relationship Management

11/15/2025 18:24:08Customer Service Less than 1 year 26-34 Male Agree Agree Strongly Disagree Strongly Disagree Agree Strongly agree Agree Communicates Effectively Providing motivation packages, By improving comm u n i c a t i o n   s k i l l sMotivation Senior Management 1-3 years 35-44 Male Strongly Disagree Disagree Strongly Agree Strongly Agree Disagree Agree Strongly disagree Strongly Disagree Motivation Relationship Management

11/15/2025 18:25:19Customer Service 1-3 years 26-34 Male Agree Strongly disagree Strongly Agree Disagree Disagree Strongly disagree Strongly disagree Communicates Effectively Providing motivation packages Motivation Senior Management 1-3 years 35-44 Male Strongly Agree Disagree Strongly Disagree Strongly Agree Disagree Strongly Agree Disagree Neutral Self-regulatory Relationship Management

11/15/2025 18:26:37Customer Service 1-3 years 26-34 Male Neutral Agree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Neutral Communicates Effectively Providing motivation packages Motivation Senior Management 1-3 years 26-34 Male Strongly Disagree Disagree Strongly Disagree Strongly Agree Strongly Agree Disagree Strongly disagree Disagree Motivation Relationship Management

11/15/2025 18:28:03Customer Service 1-3 years 26-34 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Disagree Neutral Strongly disagree Communicates Effectively By improving communication skills Motivation Senior Management 1-3 years 26-34 Male Agree Strongly Disagree Agree Strongly Agree Agree Neutral Strongly disagree Disagree Empathy Relationship Management

11/15/2025 18:29:31Customer Service 1-3 years 35-44 Male Strongly Agree Strongly disagree Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Department Manager Less than 1 year Under 25 Male Agree Disagree Strongly Agree Agree Disagree Strongly Agree Neutral Strongly Agree Motivation, Empathy Relationship Management

11/15/2025 18:30:57Cashier Less than 1 year Under 25 years Male Strongly Agree Strongly agree Disagree Strongly Agree Strongly disagree Disagree Strongly agree Supportive and Empathetic Providing motivation packages Motivation Senior Management 4-6 years 35-44 Male Strongly Agree Agree Agree Disagree Agree Disagree Disagree Disagree Motivation Relationship Management

11/15/2025 18:31:59Stock Assistance 1-3 years 35-44 Male Agree Strongly agree Strongly Agree Strongly Agree Disagree Neutral Agree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 35-44 Male Neutral Disagree Neutral Strongly Agree Strongly Agree Disagree Neutral Disagree Self-regulatory Relationship Management

11/15/2025 18:33:10Stock Assistance 4-6 years 35-44 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Disagree Neutral Strongly disagree Supportive and Empathetic, Pays Attention to Det a i lBy practising active listening Motivation Department Manager 1-3 years 35-44 Male Agree Strongly Agree Strongly Agree Neutral Disagree Neutral Disagree Strongly Agree Motivation Social Awareness, Relationship Management

11/15/2025 18:34:05Stock Assistance 1-3 years 26-34 Male Strongly Agree Strongly disagree Agree Neutral Strongly disagree Disagree Agree Supportive and Empathetic By practising active listening Improved communication Supervisor Less than 1 year Under 25 Male Strongly Agree Agree Agree Disagree Neutral Strongly Agree Neutral Neutral Empathy Social Awareness

11/15/2025 19:02:05Stock Assistance 4-6 years 35-44 Female Agree Neutral Strongly Agree Strongly Agree Disagree Disagree Neutral Supportive and Empathetic By practising active listening, Providing motivatio

n

  p a c k a g e sMotivation Department Manager 1-3 years 26-34 Female Strongly Agree Neutral Strongly Agree Neutral Disagree Agree Neutral Agree Motivation Social Awareness

11/15/2025 19:06:32Customer Service 1-3 years 26-34 Female Strongly Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Neutral Able to Resolve Conflicts By practising active listening Motivation Department Manager 1-3 years 26-34 Female Agree Agree Disagree Neutral Disagree Agree Disagree Neutral Empathy Social Awareness

11/15/2025 19:07:27Stock Assistance 1-3 years 35-44 Female Agree Neutral Disagree Neutral Disagree Disagree Neutral Supportive and Empathetic Providing motivation packages Motivation Supervisor Less than 1 year 26-34 Female Disagree Agree Agree Strongly Agree Agree Neutral Disagree Strongly Agree Self-awareness Social Awareness

11/15/2025 19:08:12Stock Assistance 4-6 years 35-44 Female Neutral Disagree Disagree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 35-44 Female Agree Strongly Agree Strongly Agree Neutral Agree Strongly Agree Strongly disagree Agree Motivation Social Awareness

11/15/2025 19:08:56Stock Assistance 1-3 years 26-34 Female Agree Disagree Agree Neutral Strongly disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager 1-3 years 35-44 Female Neutral Agree Strongly Agree Strongly Agree Disagree Strongly Agree Disagree Agree Motivation Social Awareness

11/15/2025 19:09:41Cashier 1-3 years 26-34 Female Neutral Disagree Strongly Agree Strongly Agree Neutral Disagree Disagree Supportive and Empathetic By seeking for feedback after a task Motivation Department Manager 4-6 years 35-44 Female Neutral Agree Agree Neutral Disagree Strongly Agree Disagree Agree Motivation Self - Awareness

11/15/2025 19:10:35Stock Assistance 1-3 years 26-34 Female Neutral Neutral Strongly Agree Strongly Agree Disagree Neutral Strongly disagree Supportive and Empathetic By practising active listening Motivation Store Manager Less than 1 year 26-34 Female Agree Agree Neutral Agree Agree Strongly Agree Neutral Agree Motivation Social Awareness

11/15/2025 19:11:36Stock Assistance 1-3 years 35-44 Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Disagree Neutral Supportive and Empathetic By improving communication skills Through better conflict resolutions, Motivation Department Manager 1-3 years 26-34 Female Agree Strongly Agree Neutral Disagree Disagree Agree Neutral Strongly Agree Motivation, Empathy Social Awareness

11/15/2025 19:13:35Cashier 1-3 years 26-34 Male Strongly Agree Disagree Neutral Strongly Agree Strongly disagree Neutral Strongly disagree Supportive and Empathetic By seeking for feedback after a task Improved communication Store Manager 1-3 years 26-34 Male Strongly Agree Agree Strongly Agree Neutral Strongly Agree Agree Strongly disagree Agree Self-awareness Relationship Management

11/15/2025 19:14:26Stock Assistance 4-6 years 45-54 Male Agree Strongly disagree Strongly Agree Disagree Disagree Disagree Neutral Supportive and Empathetic Providing motivation packages Motivation Department Manager 1-3 years 26-34 Male Strongly Agree Strongly Agree Neutral Agree Strongly Agree Agree Strongly disagree Strongly Agree Motivation Social Awareness

11/15/2025 19:15:17Cashier Less than 1 year Under 25 years Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively By practising active listening Through better conflict resolutions Supervisor Less than 1 year Under 25 Male Strongly Agree Strongly Agree Neutral Strongly Agree Strongly Agree Neutral Strongly disagree Strongly Agree Motivation Self - Awareness

11/15/2025 19:16:18Stock Assistance Less than 1 year 26-34 Male Agree Neutral Agree Disagree Agree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager Less than 1 year 26-34 Male Strongly Agree Disagree Neutral Disagree Agree Strongly Disagree Strongly agree Strongly Disagree Motivation Relationship Management

11/15/2025 19:17:03Customer Service 1-3 years 35-44 Male Strongly Agree Neutral Agree Disagree Agree Strongly disagree Disagree Communicates Effectively By seeking for feedback after a task Improved communication Department Manager Less than 1 year 35-44 Male Disagree Strongly Agree Disagree Disagree Agree Strongly Agree Disagree Strongly Agree Motivation Social Awareness

11/15/2025 19:17:57Stock Assistance 1-3 years 35-44 Male Strongly Agree Neutral Disagree Disagree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Improved communication Senior Management 1-3 years 26-34 Female Agree Disagree Strongly Agree Agree Strongly Agree Agree Neutral Disagree Self-awareness Self - Awareness, Social Awareness

11/15/2025 19:18:51Customer Service 4-6 years 26-34 Male Strongly Agree Strongly disagree Agree Disagree Agree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Supervisor Less than 1 year 26-34 Male Agree Strongly Agree Strongly Agree Neutral Disagree Agree Strongly disagree Neutral Empathy Relationship Management

11/15/2025 19:19:45Stock Assistance Less than 1 year 26-34 Male Strongly Agree Disagree Strongly Agree Agree Strongly disagree Disagree Neutral Supportive and Empathetic Providing motivation packages Motivation Department Manager 1-3 years 35-44 Male Strongly Agree Strongly Agree Agree Strongly Disagree Strongly Disagree Strongly Agree Strongly disagree Agree Motivation, Empathy, Self-regulatory Social Awareness

11/15/2025 19:20:38Customer Service 1-3 years 26-34 Male Neutral Strongly disagree Strongly Agree Disagree Disagree Strongly disagree Disagree Pays Attention to Detail Providing motivation packages Motivation Department Manager 4-6 years 35-44 Male Agree Neutral Neutral Agree Disagree Agree Strongly disagree Strongly Agree Empathy Relationship Management

11/15/2025 19:21:36Cashier 1-3 years 35-44 Female Agree Strongly disagree Strongly Agree Strongly Agree Disagree Disagree Neutral Pays Attention to Detail Providing motivation packages Motivation Department Manager Less than 1 year Under 25 Female Strongly Agree Disagree Neutral Agree Strongly Agree Neutral Neutral Strongly Agree Empathy Social Awareness

11/15/2025 19:22:38Cashier Less than 1 year 26-34 Female Agree Agree Strongly Agree Strongly Disagree Strongly agree Disagree Strongly disagree Supportive and Empathetic By practising active listening Motivation Department Manager 1-3 years 26-34 Female Agree Agree Neutral Strongly Agree Disagree Strongly Agree Neutral Strongly Agree Motivation Social Awareness

11/15/2025 19:23:41Customer Service Less than 1 year Under 25 years Female Neutral Agree Disagree Agree Strongly agree Strongly disagree Agree Pays Attention to Detail By practising active listening Motivation, Through enhanced job satisfaction. Department Manager 1-3 years Under 25 Female Neutral Strongly Agree Strongly Disagree Strongly Disagree Strongly Agree Neutral Strongly agree Disagree Self-regulatory,  Self - Regulatory.

11/15/2025 19:24:31Customer Service 1-3 years 35-44 Female Agree Strongly disagree Strongly Agree Neutral Neutral Strongly disagree Strongly disagree Supportive and Empathetic By improving communication skills Motivation Department Manager Less than 1 year Under 25 Female Strongly Agree Disagree Strongly Disagree Agree Strongly Agree Disagree Disagree Disagree Motivation Relationship Management

11/15/2025 19:25:20Customer Service 1-3 years 35-44 Female Agree Agree Strongly Agree Strongly Agree Disagree Strongly disagree Strongly disagree Pays Attention to Detail Providing motivation packages Motivation Store Manager 1-3 years 26-34 Female Strongly Agree Agree Disagree Strongly Agree Neutral Disagree Disagree Strongly Agree Motivation Relationship Management

11/15/2025 19:26:53Stock Assistance 1-3 years Under 25 years Female Neutral Agree Strongly Agree Strongly Agree Strongly disagree Disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager Less than 1 year 26-34 Female Agree Strongly Agree Neutral Disagree Agree Neutral Disagree Disagree Motivation Relationship Management

11/15/2025 19:27:44Customer Service 1-3 years 26-34 Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Department Manager Less than 1 year 35-44 Female Agree Agree Strongly Agree Agree Agree Agree Neutral Neutral Motivation Social Awareness

11/15/2025 19:28:38Cashier 1-3 years 26-34 Female Neutral Neutral Neutral Strongly Agree Strongly disagree Disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 26-34 Female Strongly Agree Disagree Disagree Strongly Disagree Strongly Agree Strongly Agree Disagree Disagree Empathy Social Awareness

11/15/2025 19:40:33Cashier Less than 1 year 26-34 Male Strongly Agree Strongly disagree Strongly Agree Agree Disagree Strongly disagree Disagree Supportive and Empathetic By practising active listening Motivation Department Manager Less than 1 year 26-34 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Neutral Strongly Agree Disagree Strongly Agree Motivation Relationship Management

11/15/2025 19:41:40Stock Assistance Less than 1 year Under 25 years Male Strongly Agree Disagree Agree Neutral Disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 26-34 Male Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Disagree Self-awareness Self - Awareness

11/15/2025 19:42:43Cashier 1-3 years 26-34 Male Strongly Agree Disagree Disagree Disagree Strongly disagree Strongly disagree Strongly disagree Communicates Effectively Providing motivation packages Improved communication Store Manager 1-3 years 26-34 Prefer not to say Neutral Agree Disagree Neutral Neutral Neutral Neutral Strongly Agree Empathy Social Awareness

11/15/2025 19:43:45Customer Service 4-6 years 35-44 Male Strongly Agree Strongly disagree Strongly Agree Strongly Disagree Strongly agree Strongly disagree Strongly disagree Pays Attention to Detail Providing motivation packages Motivation Store Manager 1-3 years 35-44 Male Strongly Agree Strongly Agree Agree Neutral Disagree Neutral Agree Agree Empathy Social Awareness

11/15/2025 19:45:16Stock Assistance Less than 1 year 26-34 Male Neutral Strongly disagree Strongly Agree Agree Strongly disagree Strongly disagree Agree Supportive and Empathetic By improving communication skills Through enhanced job satisfaction. Department Manager 1-3 years 26-34 Male Strongly Agree Agree Strongly Agree Strongly Agree Disagree Disagree Disagree Strongly Agree Self-awareness Relationship Management

11/15/2025 19:47:28Stock Assistance 4-6 years 35-44 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Disagree Disagree Disagree Pays Attention to Detail By seeking for feedback after a task Improved communication Department Manager 4-6 years 35-44 Male Agree Disagree Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly disagree Strongly Disagree Empathy Relationship Management

11/15/2025 19:51:02Stock Assistance Less than 1 year Under 25 years Male Strongly Agree Strongly disagree Strongly Agree Agree Neutral Neutral Disagree Supportive and Empathetic By practising active listening, By improving commu n i c a t i o n   s k i l l sMotivation Department Manager 1-3 years 26-34 Male Agree Strongly Agree Disagree Disagree Strongly Agree Strongly Agree Neutral Neutral Empathy Relationship Management

11/15/2025 19:52:01Customer Service Less than 1 year 26-34 Male Agree Strongly disagree Strongly Agree Agree Neutral Neutral Disagree Supportive and Empathetic By seeking for feedback after a task Improved communication Store Manager Less than 1 year Under 25 Male Strongly Agree Disagree Disagree Agree Strongly Agree Strongly Agree Agree Agree Empathy Relationship Management

11/15/2025 19:55:36Stock Assistance 1-3 years 26-34 Male Agree Disagree Agree Agree Strongly disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management 1-3 years 35-44 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Disagree Disagree Strongly disagree Strongly Agree Self-awareness Social Awareness, Relationship Management

11/15/2025 21:41:41Cashier 1-3 years 26-34 Male Strongly Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Disagree Disagree Pays Attention to Detail Providing motivation packages Motivation Senior Management 4-6 years 45-54 Male Strongly Agree Strongly Agree Agree Agree Disagree Disagree Strongly disagree Strongly Agree Self-awareness, Motivation Social Awareness

11/15/2025 21:42:35Stock Assistance 1-3 years Under 25 years Male Neutral Neutral Neutral Neutral Neutral Neutral Neutral Supportive and Empathetic Providing motivation packages Motivation, Through enhanced job satisfaction. Senior Management 1-3 years 35-44 Male Neutral Neutral Neutral Neutral Neutral Neutral Neutral Neutral Empathy Relationship Management

11/15/2025 21:43:19Customer Service Less than 1 year 26-34 Male Agree Strongly disagree Strongly Agree Neutral Disagree Strongly disagree Strongly disagree Pays Attention to Detail By improving communication skills Motivation Senior Management 4-6 years 35-44 Male Agree Disagree Disagree Strongly Disagree Agree Agree Disagree Strongly Agree Empathy Relationship Management

11/15/2025 21:44:07Customer Service 4-6 years 35-44 Male Strongly Disagree Disagree Neutral Strongly Agree Strongly agree Strongly agree Strongly agree Able to Resolve Conflicts By improving communication skills Motivation Department Manager 1-3 years 26-34 Male Disagree Strongly Agree Agree Strongly Agree Strongly Agree Disagree Strongly agree Strongly Disagree Motivation, Empathy Social Awareness

11/15/2025 21:44:53Customer Service Less than 1 year Under 25 years Male Agree Strongly disagree Strongly Agree Strongly Agree Strongly agree Strongly disagree Strongly disagree Pays Attention to Detail By improving communication skills Motivation Supervisor Less than 1 year Under 25 Male Disagree Neutral Strongly Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly agree Disagree Self-regulatory Self - Regulatory.

11/15/2025 21:45:36Cashier Less than 1 year 35-44 Male Agree Agree Agree Disagree Strongly agree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Through enhanced job satisfaction. Department Manager 1-3 years 26-34 Male Agree Disagree Disagree Strongly Disagree Agree Disagree Agree Disagree Empathy Relationship Management

11/15/2025 21:46:19Stock Assistance 4-6 years 35-44 Male Disagree Strongly agree Disagree Strongly Disagree Strongly agree Strongly disagree Strongly disagree Able to Resolve Conflicts By improving communication skills Through enhanced job satisfaction. Senior Management 4-6 years 45-54 Male Strongly Agree Strongly Agree Strongly Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly agree Agree Motivation Social Awareness

11/15/2025 21:47:05Customer Service 1-3 years 35-44 Male Agree Agree Agree Strongly Agree Strongly disagree Disagree Strongly agree Pays Attention to Detail By seeking for feedback after a task Motivation Senior Management 1-3 years Under 25 Male Agree Strongly Agree Strongly Agree Disagree Neutral Agree Strongly disagree Neutral Motivation Social Awareness

11/15/2025 21:48:13Customer Service 1-3 years 35-44 Female Strongly Agree Disagree Strongly Agree Agree Neutral Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager 4-6 years 35-44 Female Agree Disagree Disagree Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Self-awareness Self - Awareness

11/15/2025 21:48:58Stock Assistance 1-3 years 45-54 Female Neutral Disagree Strongly Agree Strongly Agree Strongly disagree Disagree Disagree Communicates Effectively, Supportive and Empath e t i cProviding motivation packages Improved communication Senior Management 1-3 years 26-34 Female Strongly Agree Neutral Agree Strongly Agree Strongly Agree Strongly Agree Disagree Disagree Self-regulatory Relationship Management

11/15/2025 21:49:46Customer Service Less than 1 year 26-34 Female Strongly Agree Strongly disagree Agree Agree Neutral Disagree Agree Pays Attention to Detail By improving communication skills Motivation Store Manager 4-6 years 35-44 Female Agree Agree Strongly Agree Agree Disagree Agree Neutral Disagree Motivation Relationship Management

11/15/2025 21:50:31Stock Assistance 1-3 years 26-34 Female Agree Disagree Strongly Agree Strongly Agree Agree Strongly disagree Strongly disagree Pays Attention to Detail By improving communication skills Motivation Department Manager 1-3 years 35-44 Female Agree Neutral Agree Strongly Agree Strongly Disagree Strongly Disagree Agree Neutral Empathy Relationship Management

11/15/2025 21:51:21Customer Service 4-6 years 35-44 Female Strongly Agree Neutral Disagree Disagree Disagree Disagree Disagree Pays Attention to Detail Providing motivation packages Motivation Store Manager 1-3 years 26-34 Female Disagree Disagree Disagree Disagree Strongly Disagree Strongly Disagree Disagree Strongly Disagree Self-regulatory Self - Regulatory.

11/15/2025 21:52:17Customer Service 1-3 years 26-34 Female Strongly Agree Strongly agree Agree Strongly Agree Agree Agree Agree Able to Resolve Conflicts Providing motivation packages Through enhanced job satisfaction. Store Manager 1-3 years 35-44 Female Strongly Agree Strongly Agree Strongly Agree Strongly Agree Agree Agree Agree Strongly Agree Motivation Self - Awareness

11/15/2025 21:53:11Customer Service 1-3 years 26-34 Female Agree Neutral Neutral Strongly Agree Disagree Disagree Strongly disagree Supportive and Empathetic By improving communication skills Improved communication Store Manager 1-3 years 26-34 Female Agree Agree Strongly Agree Neutral Neutral Strongly Agree Disagree Neutral Empathy, Self-regulatory Social Awareness

11/15/2025 21:53:53Stock Assistance 4-6 years 35-44 Female Agree Disagree Agree Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager 1-3 years 45-54 Female Neutral Strongly Agree Strongly Agree Strongly Agree Strongly Agree Neutral Strongly disagree Strongly Agree Motivation Relationship Management

11/15/2025 21:54:36Stock Assistance 1-3 years 35-44 Female Strongly Agree Strongly disagree Agree Disagree Neutral Disagree Neutral Pays Attention to Detail Providing motivation packages Improved communication Department Manager 4-6 years 45-54 Female Agree Agree Strongly Agree Strongly Agree Agree Strongly Agree Disagree Neutral Motivation Relationship Management

11/15/2025 22:09:43Cashier 1-3 years 35-44 Male Agree Disagree Strongly Agree Agree Disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation Store Manager 1-3 years 26-34 Male Strongly Agree Strongly Agree Strongly Agree Agree Disagree Strongly Agree Agree Strongly Agree Empathy Relationship Management

11/15/2025 22:10:23Stock Assistance 4-6 years 45-54 Male Strongly Agree Strongly disagree Strongly Agree Agree Disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Improved communication Supervisor Less than 1 year 35-44 Male Agree Strongly Agree Strongly Agree Agree Agree Strongly Agree Disagree Strongly Agree Empathy Self - Awareness

11/15/2025 22:11:07Stock Assistance 1-3 years 26-34 Male Agree Disagree Strongly Agree Agree Disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Improved communication Department Manager 1-3 years 26-34 Male Agree Neutral Strongly Agree Strongly Agree Disagree Strongly Agree Neutral Disagree Motivation Social Awareness

11/15/2025 22:11:51Stock Assistance 1-3 years 26-34 Male Agree Disagree Strongly Agree Strongly Agree Strongly disagree Disagree Agree Supportive and Empathetic, Pays Attention to Det a i lProviding motivation packages Through better conflict resolutions Supervisor Less than 1 year 35-44 Male Strongly Agree Agree Strongly Agree Strongly Agree Disagree Disagree Strongly disagree Strongly Agree Self-regulatory Relationship Management

11/15/2025 22:12:33Customer Service Less than 1 year Under 25 years Male Strongly Agree Agree Strongly Agree Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Improved communication Store Manager 1-3 years Under 25 Male Agree Neutral Strongly Agree Agree Neutral Strongly Agree Disagree Disagree Empathy Self - Awareness

11/15/2025 22:13:19Stock Assistance Less than 1 year Under 25 years Male Disagree Neutral Strongly Agree Strongly Agree Strongly disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Department Manager 1-3 years 26-34 Male Strongly Agree Strongly Agree Strongly Agree Agree Strongly Agree Agree Neutral Strongly Agree Self-awareness Self - Awareness

11/15/2025 22:14:02Stock Assistance 1-3 years 26-34 Male Strongly Agree Disagree Neutral Strongly Agree Disagree Disagree Strongly disagree Able to Resolve Conflicts By improving communication skills Motivation, Through enhanced job satisfaction. Senior Management Less than 1 year Under 25 Male Agree Strongly Agree Agree Disagree Strongly Agree Strongly Agree Disagree Agree Self-awareness Social Awareness

11/15/2025 22:14:51Customer Service 1-3 years 35-44 Male Strongly Agree Strongly disagree Strongly Agree Neutral Neutral Neutral Strongly disagree Supportive and Empathetic By seeking for feedback after a task Motivation Department Manager Less than 1 year 35-44 Male Strongly Agree Agree Agree Disagree Disagree Strongly Agree Strongly disagree Strongly Agree Self-awareness, Motivation Relationship Management

11/15/2025 22:15:32Stock Assistance Less than 1 year 26-34 Male Agree Strongly disagree Strongly Agree Strongly Agree Neutral Strongly disagree Disagree Supportive and Empathetic By seeking for feedback after a task Motivation Store Manager Less than 1 year 26-34 Male Strongly Agree Agree Agree Disagree Disagree Agree Disagree Neutral Self-regulatory Relationship Management

11/15/2025 22:20:35Stock Assistance Less than 1 year 26-34 Female Strongly Agree Strongly disagree Agree Agree Strongly disagree Disagree Neutral Supportive and Empathetic, Pays Attention to Det a i lProviding motivation packages Improved communication, Motivation Department Manager 1-3 years 26-34 Female Agree Agree Disagree Neutral Strongly Agree Strongly Agree Disagree Agree Motivation Social Awareness

11/15/2025 22:21:17Stock Assistance 1-3 years Under 25 years Female Agree Strongly disagree Strongly Agree Agree Disagree Strongly disagree Disagree Pays Attention to Detail Providing motivation packages Improved communication Store Manager 1-3 years 35-44 Female Agree Strongly Agree Disagree Agree Agree Strongly Agree Strongly disagree Neutral Empathy Social Awareness

11/15/2025 22:22:02Customer Service 1-3 years 26-34 Female Agree Disagree Agree Strongly Agree Neutral Strongly disagree Disagree Supportive and Empathetic, Pays Attention to Det a i lBy seeking for feedback after a task Motivation, Through enhanced job satisfaction. Department Manager 4-6 years 26-34 Female Agree Neutral Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Motivation Relationship Management

11/15/2025 22:22:42Customer Service Less than 1 year 26-34 Female Strongly Agree Neutral Neutral Disagree Neutral Strongly disagree Disagree Pays Attention to Detail By seeking for feedback after a task Motivation Department Manager 1-3 years 26-34 Female Strongly Agree Neutral Disagree Neutral Disagree Disagree Strongly agree Agree Self-regulatory Relationship Management

11/15/2025 22:23:29Stock Assistance Less than 1 year 26-34 Female Strongly Agree Strongly disagree Strongly Agree Agree Neutral Disagree Neutral Communicates Effectively, Supportive and Empath e t i cBy improving communication skills Improved communication Department Manager 1-3 years Under 25 Female Agree Neutral Neutral Agree Neutral Agree Neutral Strongly Agree Motivation Relationship Management

11/15/2025 22:24:11Customer Service 1-3 years 26-34 Female Strongly Agree Strongly disagree Agree Agree Strongly disagree Disagree Strongly disagree Supportive and Empathetic By improving communication skills Through enhanced job satisfaction. Supervisor Less than 1 year 26-34 Female Neutral Neutral Strongly Agree Strongly Agree Disagree Agree Disagree Disagree Self-regulatory Self - Regulatory.

11/15/2025 22:24:55Customer Service Less than 1 year Under 25 years Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly agree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management Less than 1 year 26-34 Female Neutral Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly Agree Agree Disagree Motivation Relationship Management

11/15/2025 22:25:43Stock Assistance Less than 1 year Under 25 years Male Strongly Agree Strongly disagree Agree Neutral Agree Neutral Strongly disagree Able to Resolve Conflicts By improving communication skills Motivation Department Manager 1-3 years Under 25 Male Agree Strongly Agree Strongly Agree Strongly Agree Disagree Disagree Agree Disagree Self-awareness Social Awareness

11/15/2025 22:26:26Customer Service Less than 1 year Under 25 years Male Agree Disagree Agree Disagree Disagree Strongly disagree Strongly disagree Pays Attention to Detail By improving communication skills Motivation Department Manager 1-3 years Under 25 Male Agree Neutral Agree Disagree Disagree Disagree Disagree Strongly Agree Motivation Relationship Management

11/15/2025 22:27:11Stock Assistance 1-3 years Under 25 years Male Agree Strongly disagree Strongly Agree Disagree Neutral Strongly disagree Strongly disagree Able to Resolve Conflicts Providing motivation packages Motivation Senior Management Less than 1 year 26-34 Male Strongly Agree Strongly Agree Agree Strongly Agree Strongly Agree Agree Agree Agree Motivation Relationship Management

11/15/2025 22:27:52Stock Assistance 1-3 years 26-34 Male Agree Strongly disagree Agree Agree Neutral Disagree Agree Able to Resolve Conflicts Providing motivation packages Motivation Department Manager 1-3 years 35-44 Male Agree Strongly Agree Neutral Disagree Strongly Disagree Strongly Agree Strongly disagree Strongly Agree Self-regulatory Self - Regulatory.

11/15/2025 22:28:47Stock Assistance 1-3 years Under 25 years Female Agree Strongly disagree Strongly Agree Disagree Agree Strongly agree Strongly disagree Communicates Effectively Providing motivation packages Through enhanced job satisfaction. Senior Management 1-3 years 26-34 Female Agree Strongly Agree Neutral Disagree Neutral Neutral Agree Disagree Empathy Self - Regulatory.

11/15/2025 22:29:27Stock Assistance 4-6 years 45-54 Female Agree Strongly disagree Strongly Agree Strongly Disagree Neutral Strongly disagree Strongly disagree Pays Attention to Detail By seeking for feedback after a task Motivation Store Manager 1-3 years 35-44 Female Strongly Agree Neutral Agree Disagree Strongly Agree Strongly Agree Disagree Neutral Empathy Social Awareness

11/15/2025 22:30:06Customer Service Less than 1 year 26-34 Female Agree Disagree Strongly Agree Agree Disagree Strongly disagree Neutral Supportive and Empathetic Providing motivation packages Through enhanced job satisfaction. Store Manager 1-3 years 35-44 Female Agree Strongly Agree Strongly Agree Strongly Agree Agree Strongly Agree Strongly disagree Agree Motivation Relationship Management

11/15/2025 22:30:57Customer Service Less than 1 year Under 25 years Female Strongly Agree Disagree Strongly Agree Agree Disagree Strongly disagree Agree Able to Resolve Conflicts By seeking for feedback after a task Improved communication, Motivation Senior Management 4-6 years 26-34 Female Agree Neutral Neutral Agree Neutral Agree Agree Neutral Self-awareness Social Awareness

11/15/2025 22:31:37Customer Service 1-3 years 35-44 Female Neutral Disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Disagree Pays Attention to Detail By improving communication skills Motivation Store Manager 4-6 years 45-54 Female Agree Strongly Agree Agree Strongly Agree Agree Agree Neutral Disagree Empathy Social Awareness

11/15/2025 22:32:19Stock Assistance 4-6 years 26-34 Female Agree Disagree Neutral Disagree Agree Disagree Disagree Supportive and Empathetic, Pays Attention to Det a i lBy practising active listening Motivation Department Manager 1-3 years 45-54 Female Disagree Neutral Neutral Strongly Agree Strongly Agree Agree Disagree Strongly Agree Motivation, Empathy Social Awareness, Self - Regulatory.

11/15/2025 22:33:07Customer Service 1-3 years Under 25 years Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly disagree Supportive and Empathetic Providing motivation packages Motivation, Through enhanced job satisfaction. Senior Management Less than 1 year Under 25 Female Agree Strongly Agree Strongly Agree Disagree Neutral Agree Agree Neutral Empathy Self - Awareness

11/15/2025 23:13:24Customer Service Less than 1 year Under 25 years Male Agree Disagree Agree Agree Strongly disagree Strongly disagree Agree Pays Attention to Detail By improving communication skills Motivation Supervisor Less than 1 year 26-34 Male Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Neutral Agree Self-awareness, Motivation Social Awareness

11/15/2025 23:14:04Customer Service 1-3 years 26-34 Male Agree Neutral Neutral Strongly Agree Strongly disagree Strongly disagree Strongly disagree Pays Attention to Detail Providing motivation packages Motivation Supervisor Less than 1 year 26-34 Male Agree Disagree Neutral Agree Agree Agree Strongly disagree Strongly Agree Self-awareness, Motivation Relationship Management

11/15/2025 23:14:42Stock Assistance 4-6 years 45-54 Male Agree Neutral Disagree Agree Strongly disagree Disagree Disagree Pays Attention to Detail By improving communication skills Motivation Department Manager 1-3 years 35-44 Male Agree Agree Neutral Neutral Disagree Strongly Agree Disagree Agree Self-regulatory Self - Regulatory.

11/15/2025 23:15:22Cashier 4-6 years 45-54 Female Strongly Agree Disagree Strongly Agree Strongly Agree Agree Agree Strongly agree Able to Resolve Conflicts Providing motivation packages Through enhanced job satisfaction. Senior Management 1-3 years 35-44 Female Agree Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Agree Disagree Empathy Relationship Management

11/15/2025 23:16:05Customer Service 1-3 years 26-34 Female Agree Neutral Disagree Strongly Disagree Strongly agree Disagree Strongly agree Supportive and Empathetic Providing motivation packages Motivation Store Manager 4-6 years 35-44 Female Neutral Disagree Neutral Agree Strongly Agree Agree Neutral Strongly Agree Motivation Relationship Management

11/15/2025 23:16:46Customer Service Less than 1 year 26-34 Male Agree Strongly disagree Agree Agree Strongly disagree Strongly disagree Disagree Pays Attention to Detail Providing motivation packages Motivation Store Manager 1-3 years 35-44 Male Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Neutral Strongly Agree Motivation Social Awareness

11/15/2025 23:17:27Stock Assistance 1-3 years 26-34 Female Agree Disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Disagree Supportive and Empathetic Providing motivation packages Motivation Senior Management Less than 1 year Under 25 Male Strongly Agree Strongly Agree Strongly Disagree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Disagree Self-regulatory Relationship Management

11/15/2025 23:18:14Customer Service 1-3 years 35-44 Female Agree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly disagree Strongly agree Supportive and Empathetic Providing motivation packages Motivation Department Manager 1-3 years 35-44 Female Agree Disagree Strongly Disagree Strongly Disagree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Motivation Social Awareness, Relationship Management

11/15/2025 23:19:04Customer Service 1-3 years 26-34 Male Strongly Disagree Strongly disagree Strongly Agree Strongly Agree Strongly disagree Strongly agree Strongly agree Communicates Effectively, Supportive and Empath e t i cBy seeking for feedback after a task, By improving   c o m m u n i c a t i o n   s k i l l sImproved communication, Motivation Senior Management 1-3 years 26-34 Male Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly Agree Strongly disagree Strongly Agree Motivation, Self-regulatory Social Awareness, Relationship Management

11/17/2025 5:21:25Cashier More than 6 years 26-34 Female Agree Disagree Strongly Agree Disagree Agree Strongly agree Strongly agree Communicates Effectively Providing motivation packages Motivation Senior Management More than 6 years. 55+ Male Strongly Agree Strongly Disagree Strongly Agree Neutral Agree Neutral Agree Agree Motivation Relationship Management


Microsoft_Excel_Worksheet.xlsx
Form responses 1

		Timestamp		What is your role in the supermarket?		How long have you worked in this supermarket?		What is your age group?		What is your Gender		Section B: Leadership and Emotional Intelligence

1. My manager is aware of how their actions affect employees.		2.       My manager remains calm and professional under pressure.		3.   My manager motivates me to perform better at work.		4.  My manager listens and shows understanding when I share concerns.		5.  My manager communicates clearly and encourages teamwork.		Section C: Employee Experience & Satisfaction

1.  I feel more motivated when my manager demonstrates emotional intelligence.		2. Emotional intelligence in management contributes to a positive working environment in this supermarket.		
3.  In your opinion, which qualities of your manager make you feel most supported at work?		4.  How does your leaders improve their empathy to better support you?		5.  In what way has your manager's social skills improved your work experience?		Questionnaire for Management (Supervisors, Managers, Senior Leaders)

The Effect of Emotional Intelligence on Leadership in Supermarkets in Wales.

Section A: Demographic Information

What is your current management position?		How long have you been in a leadership role in supermarkets?		What is your age group?		What is your Gender		Section B: Self-Perception of Emotional Intelligence

1. I am aware of my strengths and weaknesses as a leader		2. I manage my emotions well, even under stressful situations		3.  I motivate my team to achieve both personal and organizational goals.		4.   I listen actively and show empathy when employees face challenges.		5.  I communicate effectively and encourage collaboration among employees.		Section C: Leadership Effectiveness & Decision-Making

1.   My emotional intelligence helps me resolve conflicts fairly.		2.  Emotional intelligence helps me make better decisions as a manager.		3.  Emotional intelligence contributes to my ability to create a positive work culture.		4. Which aspect of emotional intelligence do you find most important in your leadership role?		5.  What challenges do you face in applying empathy in leadership.  

		10/15/2025 22:13:00		Customer Service		1-3 years		Under 25 years		Male		Neutral		Agree		Disagree		Disagree		Neutral		Neutral		Disagree		Able to Resolve Conflicts		By practising active listening		Through enhanced job satisfaction.		Store Manager		4-6 years		35-44		Male		Neutral		Neutral		Agree		Agree		Agree		Neutral		Neutral		Neutral		Motivation		Self - Regulatory.

		10/15/2025 22:58:54		Stock Assistance		Less than 1 year		Under 25 years		Male		Strongly Agree		Neutral		Neutral		Neutral, Disagree		Neutral		Neutral		Neutral		Supportive and Empathetic		By practising active listening		Through better conflict resolutions		Store Manager		Less than 1 year		Under 25		Male		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Self-awareness		Social Awareness

		10/16/2025 1:06:55		Stock Assistance		Less than 1 year		35-44		Male		Agree		Agree		Agree		Neutral		Agree		Neutral		Neutral		Communicates Effectively, Supportive and Empathetic		By practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skills		Improved communication		Store Manager		Less than 1 year		35-44		Male		Agree		Agree		Agree		Neutral		Agree		Agree		Neutral		Neutral		Self-awareness, Empathy		Social Awareness, Self - Regulatory.

		10/16/2025 13:31:31		Front Desk, Receptionist 		Less than 1 year		35-44		Female		Disagree		Strongly disagree		Neutral, Disagree		Neutral, Disagree		Neutral		Agree		Strongly agree		Communicates Effectively		Providing motivation packages		Improved communication		I am not a manager		Less than 1 year		35-44		Female		Neutral		Neutral		Neutral		Neutral		Neutral		Agree		Neutral		Neutral		Motivation		Relationship Management

		10/17/2025 4:08:43		Customer Service		1-3 years		26-34		Male		Strongly Agree		Neutral		Disagree		Disagree		Agree		Disagree		Agree		Able to Resolve Conflicts		By improving communication skills		Motivation		Store Manager		1-3 years		Under 25		Male		Agree		Agree		Disagree		Agree		Neutral		Disagree		Agree		Agree		Self-awareness		Relationship Management

		10/21/2025 6:02:58		Stock Assistance		1-3 years		35-44		Male		Agree		Agree		Agree		Strongly Agree		Agree		Agree		Agree		Supportive and Empathetic		By practising active listening		Through enhanced job satisfaction.		Supervisor		1-3 years		35-44		Male		Strongly Agree		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Motivation		Self - Awareness

		10/23/2025 11:36:23		Stock Assistance		Less than 1 year		26-34		Male		Agree		Strongly agree		Agree		Strongly Agree		Agree		Agree		Agree		Communicates Effectively, Supportive and Empathetic		By improving communication skills		Improved communication, Motivation		Store Manager		Less than 1 year		26-34		Male		Agree		Agree		Agree		Strongly Agree		Agree		Agree		Neutral		Agree		Self-awareness, Empathy		Relationship Management, Self - Regulatory.

		10/23/2025 11:44:23		Stock Assistance		1-3 years		26-34		Female		Neutral		Agree		Agree		Agree		Neutral		Agree		Neutral		Communicates Effectively		By practising active listening		Improved communication		Store Manager		4-6 years		35-44		Female		Agree		Agree		Neutral		Agree		Agree		Agree		Neutral		Neutral		Motivation		Social Awareness

		10/24/2025 19:25:34		Customer Service		Less than 1 year		26-34		Female		Agree		Disagree		Agree		Agree		Agree		Neutral		Agree		Communicates Effectively		By seeking for feedback after a task		Through enhanced job satisfaction.		Store Manager		Less than 1 year		26-34		Female		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Motivation		Self - Awareness

		10/24/2025 21:04:46		Customer Service		Less than 1 year		26-34		Female		Agree		Agree		Agree		Strongly Agree		Strongly agree		Agree		Agree		Communicates Effectively		By practising active listening		Motivation		Store Manager		1-3 years		26-34		Female		Strongly Agree		Agree		Agree		Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Self-awareness, Empathy		Self - Awareness

		10/25/2025 2:11:43		Customer Service		Less than 1 year		26-34		Female		Strongly Agree		Agree		Disagree, Strongly Disagree		Strongly Agree, Agree		Strongly agree		Disagree		Strongly agree		Supportive and Empathetic		By improving communication skills		Improved communication		Store Manager		Less than 1 year		26-34		Female		Agree		Agree		Neutral		Neutral		Neutral		Neutral		Neutral		Neutral		Self-awareness, Motivation, Empathy, Self-regulatory		Self - Awareness, Relationship Management, Self - Regulatory.

		10/25/2025 13:05:10		Customer Service		1-3 years		35-44		Female		Disagree		Neutral		Disagree		Disagree		Disagree		Agree		Strongly agree		Supportive and Empathetic		By improving communication skills		Improved communication		Supervisor		1-3 years		26-34		Male		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Motivation		Self - Awareness

		10/25/2025 17:52:06		Cashier		Less than 1 year		26-34		Female		Neutral		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		By seeking for feedback after a task		Through better conflict resolutions		Cashier 		Less than 1 year		26-34		Female		Strongly Agree		Agree		Agree		Strongly Agree		Agree		Agree		Strongly disagree		Strongly Agree		Self-awareness		Social Awareness

		10/26/2025 23:16:52		Cashier		1-3 years		35-44		Female		Agree		Disagree		Strongly Agree		Agree		Agree		Agree		Strongly agree		Supportive and Empathetic		By practising active listening		Improved communication, Motivation		Store Manager		Less than 1 year		35-44		Female		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Motivation, Empathy		Self - Awareness

		10/27/2025 0:49:42		Buyer		More than 6 years		26-34		Female		Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Strongly disagree		Communicates Effectively		By seeking for feedback after a task		Improved communication		Department Manager		4-6 years		26-34		Female		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Self-awareness		Self - Awareness

		10/27/2025 0:53:19		Customer Service		1-3 years		26-34		Male		Agree		Neutral		Strongly Agree		Agree		Strongly disagree		Strongly agree		Strongly agree		Communicates Effectively, Supportive and Empathetic, Pays Attention to Detail, Able to Resolve Conflicts		By practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skills		Improved communication, Motivation		Senior Management		1-3 years		26-34		Male		Strongly Agree		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Self-awareness, Motivation, Empathy, Self-regulatory		Self - Awareness, Self - Regulatory.

		10/27/2025 3:41:06		Customer Service		1-3 years		26-34		Female		Strongly Agree		Neutral		Strongly Agree		Agree		Strongly agree		Strongly agree		Agree		Supportive and Empathetic		By practising active listening		Through better conflict resolutions		Department Manager		Less than 1 year		26-34		Female		Neutral		Neutral		Strongly Agree		Agree		Agree		Agree		Strongly agree		Strongly Agree		Self-awareness		Self - Regulatory.

		10/27/2025 3:47:27		Cashier		1-3 years		26-34		Female		Agree		Agree		Strongly Agree		Neutral		Strongly agree		Strongly agree		Agree		Pays Attention to Detail		By improving communication skills		Through enhanced job satisfaction.		Department Manager		1-3 years		26-34		Female		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Agree		Strongly Agree		Self-awareness		Social Awareness

		10/27/2025 11:05:14		Customer Service		1-3 years		26-34		Male		Neutral		Neutral		Agree		Agree		Neutral		Strongly disagree		Agree		Communicates Effectively		By seeking for feedback after a task		Motivation		Store Manager		1-3 years		26-34		Prefer not to say		Agree		Disagree		Agree		Agree		Agree		Agree		Neutral		Agree		Motivation		Relationship Management

		10/27/2025 12:44:45		Customer Service		4-6 years		26-34		Male		Agree		Strongly disagree		Disagree		Strongly Agree		Neutral		Neutral		Disagree		Communicates Effectively		By seeking for feedback after a task		Improved communication		Department Manager		1-3 years		26-34		Male		Neutral		Neutral		Neutral		Agree		Neutral		Disagree		Disagree		Agree		Self-awareness		Social Awareness

		10/27/2025 12:56:55		Customer Service		4-6 years		26-34		Female		Strongly Agree		Agree		Strongly Agree		Agree		Strongly agree		Agree		Agree		Communicates Effectively, Pays Attention to Detail		By practising active listening, By seeking for feedback after a task		Improved communication, Motivation		Store Manager		1-3 years		26-34		Female		Agree		Agree		Agree		Agree		Agree		Neutral		Neutral		Neutral		Motivation, Empathy		Relationship Management

		10/27/2025 12:59:48		Manager		4-6 years		26-34		Female		Agree		Agree		Strongly Agree		Strongly Agree		Strongly agree		Strongly agree		Strongly agree		Pays Attention to Detail		By practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skills		Improved communication		Store Manager		4-6 years		26-34		Female		Strongly Agree		Agree		Agree		Agree		Strongly Agree		Agree		Strongly disagree		Agree		Empathy		Self - Regulatory.

		10/27/2025 22:25:59		Stock Assistance		1-3 years		26-34		Female		Strongly Agree		Strongly disagree		Agree		Agree		Strongly agree		Strongly agree		Strongly agree		Communicates Effectively, Supportive and Empathetic, Able to Resolve Conflicts		By seeking for feedback after a task, Providing motivation packages		Through better conflict resolutions, Improved communication		Store Manager		More than 6 years.		35-44		Female		Strongly Agree		Agree		Agree		Agree		Strongly Agree		Agree		Strongly disagree		Strongly Agree		Self-awareness, Motivation, Self-regulatory		Relationship Management

		10/28/2025 1:38:14		Customer Service		1-3 years		26-34		Male		Agree		Neutral		Agree		Strongly Agree		Strongly disagree		Agree		Strongly agree		Communicates Effectively		By seeking for feedback after a task		Improved communication		Store Manager		1-3 years		26-34		Male		Agree		Strongly Disagree		Neutral		Strongly Disagree		Agree		Agree		Strongly agree		Neutral		Empathy		Social Awareness

		10/29/2025 12:24:52		Customer Service		Less than 1 year		26-34		Male		Agree		Neutral		Agree		Neutral		Agree		Agree		Agree		Supportive and Empathetic, Pays Attention to Detail		By practising active listening, Providing motivation packages		Improved communication, Motivation		Store Manager		Less than 1 year		26-34		Male		Agree		Neutral		Agree		Agree		Agree		Agree		Agree		Agree		Self-awareness, Motivation, Self-regulatory		Relationship Management

		10/29/2025 13:10:32		Stock Assistance		Less than 1 year		35-44		Male		Neutral		Strongly agree		Strongly Disagree		Neutral		Strongly agree		Strongly agree		Strongly agree		Communicates Effectively		By practising active listening		Through enhanced job satisfaction.		Store Manager		1-3 years		35-44		Male		Strongly Disagree		Strongly Disagree		Strongly Disagree		Strongly Disagree		Strongly Disagree		Strongly Disagree		Agree		Disagree		Empathy		Self - Regulatory.

		10/29/2025 14:58:14		Cashier		1-3 years		26-34		Female		Agree		Agree		Agree		Agree		Agree		Strongly agree		Strongly agree		Communicates Effectively		By seeking for feedback after a task		Motivation		Department Manager		Less than 1 year		35-44		Female		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Motivation		Self - Awareness, Social Awareness, Relationship Management, Self - Regulatory.

		10/29/2025 15:15:49		Stock Assistance		More than 6 years		45-54		Female		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Able to Resolve Conflicts		By seeking for feedback after a task		Improved communication		Supervisor		More than 6 years.		35-44		Female		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Self-awareness		Self - Awareness

		10/30/2025 1:14:13		Cashier		Less than 1 year		Under 25 years		Female		Neutral		Neutral		Agree		Agree		Neutral		Strongly agree		Strongly agree		Communicates Effectively, Supportive and Empathetic, Pays Attention to Detail, Able to Resolve Conflicts		By practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skills		Through better conflict resolutions, Improved communication		Supervisor		Less than 1 year		Under 25		Female		Agree		Neutral		Neutral		Neutral		Neutral		Neutral		Agree		Agree		Self-awareness		Self - Regulatory.

		10/30/2025 1:40:27		Customer Service		Less than 1 year		26-34		Female		Strongly Agree		Strongly agree		Strongly Agree		Strongly Agree		Strongly agree		Agree		Strongly agree		Communicates Effectively, Supportive and Empathetic, Pays Attention to Detail, Able to Resolve Conflicts		By practising active listening, By improving communication skills		Improved communication, Motivation		Supervisor		Less than 1 year		35-44		Male		Agree		Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Self-awareness, Empathy, Self-regulatory		Social Awareness

		10/30/2025 1:45:59		Customer Service		Less than 1 year		Under 25 years		Female		Agree		Neutral		Strongly Agree		Agree		Strongly agree		Agree		Agree		Pays Attention to Detail		By seeking for feedback after a task		Motivation		Store Manager		Less than 1 year		Under 25		Female		Agree		Agree		Strongly Agree		Neutral		Agree		Strongly Agree		Agree		Neutral		Self-awareness		Relationship Management

		10/30/2025 1:56:24		Customer Service		1-3 years		26-34		Female		Neutral		Agree		Strongly Agree		Agree		Neutral		Neutral		Agree		Supportive and Empathetic, Pays Attention to Detail		By practising active listening		Through better conflict resolutions, Improved communication		Supervisor		1-3 years		26-34		Female		Agree		Agree		Agree		Agree		Agree		Agree		Neutral		Agree		Empathy		Relationship Management

		10/30/2025 2:31:14		Cashier		Less than 1 year		26-34		Female		Neutral		Agree		Neutral		Neutral		Neutral		Agree		Strongly agree		Pays Attention to Detail		By seeking for feedback after a task		Motivation		Store Manager		Less than 1 year		26-34		Female		Agree		Neutral		Agree		Agree		Neutral		Neutral		Agree		Agree		Motivation		Relationship Management

		10/30/2025 3:48:15		Customer Service		1-3 years		Under 25 years		Male		Strongly Disagree		Strongly agree		Strongly Agree		Agree		Agree		Agree		Agree		Supportive and Empathetic		Providing motivation packages		Through better conflict resolutions		Department Manager		4-6 years		35-44		Male		Agree		Neutral		Agree		Strongly Agree		Neutral		Neutral		Agree		Agree		Empathy		Self - Awareness

		10/30/2025 4:12:25		Stock Assistance		4-6 years		35-44		Male		Strongly Disagree		Disagree		Neutral		Disagree		Disagree		Neutral		Agree		Able to Resolve Conflicts		By improving communication skills		Through enhanced job satisfaction.		Department Manager		4-6 years		45-54		Male		Neutral		Neutral		Agree		Strongly Agree		Strongly Agree		Agree		Agree		Agree		Self-awareness		Self - Regulatory.

		10/30/2025 14:29:49		Stock Assistance		Less than 1 year		Under 25 years		Male		Neutral		Agree		Neutral		Neutral		Agree		Agree		Agree		Supportive and Empathetic, Pays Attention to Detail		By practising active listening, By seeking for feedback after a task		Motivation		Supervisor		4-6 years		26-34		Male		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Agree		Empathy		Relationship Management

		10/30/2025 16:16:23		Customer Service		Less than 1 year		26-34		Female		Neutral		Neutral		Agree		Agree		Strongly disagree		Strongly disagree		Strongly disagree		Communicates Effectively		By seeking for feedback after a task, By improving communication skills		Through enhanced job satisfaction.		Supervisor		Less than 1 year		26-34		Female		Neutral		Neutral		Agree		Agree		Strongly Agree		Agree		Neutral		Neutral		Motivation		Self - Awareness

		11/3/2025 21:01:25		Stock Assistance		1-3 years		26-34		Male		Agree		Neutral		Strongly Disagree		Agree		Agree		Strongly agree		Strongly agree		Communicates Effectively		By improving communication skills		Improved communication		Store Manager		1-3 years		26-34		Male		Agree		Neutral		Strongly Disagree		Agree		Agree		Strongly Disagree		Strongly agree		Strongly Disagree		Self-awareness		Relationship Management

		11/4/2025 5:33:06		Customer Service		1-3 years		26-34		Male		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Strongly disagree		Communicates Effectively, Supportive and Empathetic, Pays Attention to Detail		By practising active listening, By seeking for feedback after a task, Providing motivation packages, By improving communication skills		Through better conflict resolutions, Improved communication, Motivation, Through enhanced job satisfaction.		Store Manager		1-3 years		26-34		Male		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Self-awareness		Relationship Management

		11/4/2025 7:10:58		Customer Service		Less than 1 year		26-34		Male		Strongly Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Strongly disagree		Communicates Effectively		By practising active listening		Improved communication		Supervisor		Less than 1 year		26-34		Male		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Self-awareness, Motivation, Empathy		Self - Awareness, Social Awareness

		11/4/2025 13:25:21		Stock Assistance		1-3 years		Under 25 years		Male		Neutral		Strongly agree		Agree		Strongly Agree		Agree		Neutral		Neutral		Communicates Effectively, Supportive and Empathetic		By practising active listening		Improved communication		Department Manager		Less than 1 year		Under 25		Male		Agree		Agree		Agree		Agree		Agree		Neutral		Neutral		Neutral		Self-awareness, Empathy		Social Awareness, Relationship Management

		11/4/2025 15:21:48		Customer Service		1-3 years		35-44		Female		Agree		Agree		Agree		Strongly Agree		Agree		Strongly agree		Strongly agree		Communicates Effectively, Supportive and Empathetic		By seeking for feedback after a task, Providing motivation packages, By improving communication skills		Improved communication		Supervisor		1-3 years		35-44		Female		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Strongly disagree		Strongly Agree		Empathy		Self - Regulatory.

		11/4/2025 21:47:04		Security official		1-3 years		45-54		Male		Disagree		Disagree		Agree		Strongly Agree		Neutral		Agree		Neutral		Communicates Effectively		By practising active listening		Improved communication		Supervisor		4-6 years		45-54		Male		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Agree		Agree		Empathy		Relationship Management

		11/4/2025 21:53:37		Shelf filler		Less than 1 year		Under 25 years		Female		Disagree		Prefer not to say		Strongly Agree		Strongly Agree		Strongly agree		Strongly agree		Agree		Pays Attention to Detail		By seeking for feedback after a task		Motivation		Senior Management		More than 6 years.		45-54		Female		Disagree		Neutral		Agree		Agree		Agree		Strongly Agree		Strongly agree		Strongly Agree		Self-awareness		Social Awareness

		11/4/2025 22:10:01		Cashier		More than 6 years		55+		Female		Strongly Agree		Strongly agree		Strongly Agree		Strongly Agree		Strongly agree		Strongly agree		Strongly agree		Supportive and Empathetic		Providing motivation packages		Motivation		Department Manager		More than 6 years.		45-54		Male		Neutral		Agree		Agree		Agree		Agree		Neutral		Strongly agree		Agree		Self-regulatory		Self - Regulatory.

		11/6/2025 3:11:13		Cashier		Less than 1 year		Under 25 years		Female		Agree		Agree		Agree		Neutral		Neutral		Neutral		Neutral		Communicates Effectively, Pays Attention to Detail		By seeking for feedback after a task		Through enhanced job satisfaction.		Supervisor		1-3 years		Under 25		Female		Agree		Neutral		Neutral		Neutral		Neutral		Neutral		Neutral		Neutral		Empathy		Self - Regulatory.

		11/6/2025 4:55:34		Cashier		1-3 years		26-34		Male		Agree		Disagree		Agree		Agree		Agree		Agree		Agree		Communicates Effectively, Supportive and Empathetic		By seeking for feedback after a task, By improving communication skills		Improved communication, Motivation		Supervisor		1-3 years		26-34		Female		Agree		Neutral		Agree		Agree		Agree		Strongly Agree		Strongly disagree		Strongly Agree		Self-awareness, Motivation		Self - Awareness, Social Awareness

		11/6/2025 5:00:56		Customer Service		1-3 years		Under 25 years		Female		Agree		Agree		Agree		Agree		Agree		Agree		Strongly agree		Communicates Effectively		By practising active listening, By improving communication skills		Through better conflict resolutions, Improved communication, Motivation		Supervisor		1-3 years		Under 25		Female		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly agree		Strongly Agree		Self-awareness, Motivation, Empathy, Self-regulatory		Social Awareness

		11/14/2025 0:44:37		Cashier		Less than 1 year		Under 25 years		Male		Strongly Disagree		Disagree		Neutral		Neutral		Neutral		Agree		Agree		Able to Resolve Conflicts		Providing motivation packages		Motivation		Store Manager		1-3 years		35-44		Female		Agree		Agree		Strongly Agree		Agree		Agree		Strongly Agree		Strongly agree		Strongly Agree		Self-awareness		Self - Regulatory.

		11/14/2025 0:47:12		Customer Service		4-6 years		45-54		Female		Agree		Agree		Strongly Agree		Strongly Agree		Agree		Strongly agree		Agree		Supportive and Empathetic		By seeking for feedback after a task		Through enhanced job satisfaction.		Senior Management		More than 6 years.		55+		Male		Strongly Agree		Agree		Agree		Neutral		Agree		Agree		Agree		Agree		Self-awareness		Relationship Management

		11/14/2025 0:49:21		Stock Assistance		4-6 years		45-54		Female		Disagree		Disagree		Neutral		Neutral		Agree		Agree		Agree		Communicates Effectively		By practising active listening		Improved communication		Supervisor		4-6 years		45-54		Male		Agree		Agree		Agree		Strongly Agree		Strongly Agree		Agree		Agree		Agree		Self-awareness		Relationship Management

		11/15/2025 0:49:33		Cashier		More than 6 years		45-54		Female		Disagree		Agree		Agree		Strongly Agree		Strongly agree		Strongly agree		Strongly agree		Able to Resolve Conflicts		By practising active listening		Improved communication		Department Manager		4-6 years		35-44		Female		Agree		Agree		Agree		Agree		Agree		Strongly Agree		Strongly agree		Agree		Motivation		Social Awareness

		11/15/2025 0:52:26		Security 		1-3 years		35-44		Male		Neutral		Agree		Agree		Agree		Neutral		Strongly agree		Strongly agree		Supportive and Empathetic		By seeking for feedback after a task		Through better conflict resolutions		Store Manager		4-6 years		45-54		Male		Agree		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly agree		Strongly Agree		Empathy		Self - Awareness

		11/15/2025 15:44:29		Stock Assistance		1-3 years		Under 25 years		Male		Strongly Agree		Strongly agree		Strongly Agree		Agree		Neutral		Neutral		Agree		Communicates Effectively		Providing motivation packages		Motivation		Department Manager		1-3 years		26-34		Male		Agree		Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Disagree		Neutral		Motivation		Self - Awareness

		11/15/2025 18:22:10		Customer Service		1-3 years		26-34		Male		Agree		Agree		Strongly Agree		Strongly Agree		Agree		Strongly agree		Neutral		Communicates Effectively		By practising active listening, By improving communication skills		Improved communication, Motivation		Store Manager		Less than 1 year		26-34		Male		Strongly Disagree		Neutral		Agree		Agree		Disagree		Strongly Disagree		Agree		Agree		Motivation		Relationship Management

		11/15/2025 18:24:07		Customer Service		Less than 1 year		26-34		Male		Agree		Agree		Strongly Disagree		Strongly Disagree		Agree		Strongly agree		Agree		Communicates Effectively		Providing motivation packages, By improving communication skills		Motivation		Senior Management		1-3 years		35-44		Male		Strongly Disagree		Disagree		Strongly Agree		Strongly Agree		Disagree		Agree		Strongly disagree		Strongly Disagree		Motivation		Relationship Management

		11/15/2025 18:25:19		Customer Service		1-3 years		26-34		Male		Agree		Strongly disagree		Strongly Agree		Disagree		Disagree		Strongly disagree		Strongly disagree		Communicates Effectively		Providing motivation packages		Motivation		Senior Management		1-3 years		35-44		Male		Strongly Agree		Disagree		Strongly Disagree		Strongly Agree		Disagree		Strongly Agree		Disagree		Neutral		Self-regulatory		Relationship Management

		11/15/2025 18:26:37		Customer Service		1-3 years		26-34		Male		Neutral		Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Neutral		Communicates Effectively		Providing motivation packages		Motivation		Senior Management		1-3 years		26-34		Male		Strongly Disagree		Disagree		Strongly Disagree		Strongly Agree		Strongly Agree		Disagree		Strongly disagree		Disagree		Motivation		Relationship Management

		11/15/2025 18:28:02		Customer Service		1-3 years		26-34		Male		Strongly Agree		Strongly disagree		Strongly Agree		Strongly Agree		Disagree		Neutral		Strongly disagree		Communicates Effectively		By improving communication skills		Motivation		Senior Management		1-3 years		26-34		Male		Agree		Strongly Disagree		Agree		Strongly Agree		Agree		Neutral		Strongly disagree		Disagree		Empathy		Relationship Management

		11/15/2025 18:29:31		Customer Service		1-3 years		35-44		Male		Strongly Agree		Strongly disagree		Agree		Strongly Agree		Strongly disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Department Manager		Less than 1 year		Under 25		Male		Agree		Disagree		Strongly Agree		Agree		Disagree		Strongly Agree		Neutral		Strongly Agree		Motivation, Empathy		Relationship Management

		11/15/2025 18:30:57		Cashier		Less than 1 year		Under 25 years		Male		Strongly Agree		Strongly agree		Disagree		Strongly Agree		Strongly disagree		Disagree		Strongly agree		Supportive and Empathetic		Providing motivation packages		Motivation		Senior Management		4-6 years		35-44		Male		Strongly Agree		Agree		Agree		Disagree		Agree		Disagree		Disagree		Disagree		Motivation		Relationship Management

		11/15/2025 18:31:59		Stock Assistance		1-3 years		35-44		Male		Agree		Strongly agree		Strongly Agree		Strongly Agree		Disagree		Neutral		Agree		Supportive and Empathetic		Providing motivation packages		Motivation		Senior Management		1-3 years		35-44		Male		Neutral		Disagree		Neutral		Strongly Agree		Strongly Agree		Disagree		Neutral		Disagree		Self-regulatory		Relationship Management

		11/15/2025 18:33:10		Stock Assistance		4-6 years		35-44		Male		Strongly Agree		Strongly disagree		Strongly Agree		Strongly Agree		Disagree		Neutral		Strongly disagree		Supportive and Empathetic, Pays Attention to Detail		By practising active listening		Motivation		Department Manager		1-3 years		35-44		Male		Agree		Strongly Agree		Strongly Agree		Neutral		Disagree		Neutral		Disagree		Strongly Agree		Motivation		Social Awareness, Relationship Management

		11/15/2025 18:34:05		Stock Assistance		1-3 years		26-34		Male		Strongly Agree		Strongly disagree		Agree		Neutral		Strongly disagree		Disagree		Agree		Supportive and Empathetic		By practising active listening		Improved communication		Supervisor		Less than 1 year		Under 25		Male		Strongly Agree		Agree		Agree		Disagree		Neutral		Strongly Agree		Neutral		Neutral		Empathy		Social Awareness

		11/15/2025 19:02:04		Stock Assistance		4-6 years		35-44		Female		Agree		Neutral		Strongly Agree		Strongly Agree		Disagree		Disagree		Neutral		Supportive and Empathetic		By practising active listening, Providing motivation packages		Motivation		Department Manager		1-3 years		26-34		Female		Strongly Agree		Neutral		Strongly Agree		Neutral		Disagree		Agree		Neutral		Agree		Motivation		Social Awareness

		11/15/2025 19:06:32		Customer Service		1-3 years		26-34		Female		Strongly Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Neutral		Able to Resolve Conflicts		By practising active listening		Motivation		Department Manager		1-3 years		26-34		Female		Agree		Agree		Disagree		Neutral		Disagree		Agree		Disagree		Neutral		Empathy		Social Awareness

		11/15/2025 19:07:27		Stock Assistance		1-3 years		35-44		Female		Agree		Neutral		Disagree		Neutral		Disagree		Disagree		Neutral		Supportive and Empathetic		Providing motivation packages		Motivation		Supervisor		Less than 1 year		26-34		Female		Disagree		Agree		Agree		Strongly Agree		Agree		Neutral		Disagree		Strongly Agree		Self-awareness		Social Awareness

		11/15/2025 19:08:12		Stock Assistance		4-6 years		35-44		Female		Neutral		Disagree		Disagree		Strongly Agree		Strongly disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Senior Management		1-3 years		35-44		Female		Agree		Strongly Agree		Strongly Agree		Neutral		Agree		Strongly Agree		Strongly disagree		Agree		Motivation		Social Awareness

		11/15/2025 19:08:55		Stock Assistance		1-3 years		26-34		Female		Agree		Disagree		Agree		Neutral		Strongly disagree		Strongly disagree		Disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Store Manager		1-3 years		35-44		Female		Neutral		Agree		Strongly Agree		Strongly Agree		Disagree		Strongly Agree		Disagree		Agree		Motivation		Social Awareness

		11/15/2025 19:09:40		Cashier		1-3 years		26-34		Female		Neutral		Disagree		Strongly Agree		Strongly Agree		Neutral		Disagree		Disagree		Supportive and Empathetic		By seeking for feedback after a task		Motivation		Department Manager		4-6 years		35-44		Female		Neutral		Agree		Agree		Neutral		Disagree		Strongly Agree		Disagree		Agree		Motivation		Self - Awareness

		11/15/2025 19:10:35		Stock Assistance		1-3 years		26-34		Female		Neutral		Neutral		Strongly Agree		Strongly Agree		Disagree		Neutral		Strongly disagree		Supportive and Empathetic		By practising active listening		Motivation		Store Manager		Less than 1 year		26-34		Female		Agree		Agree		Neutral		Agree		Agree		Strongly Agree		Neutral		Agree		Motivation		Social Awareness

		11/15/2025 19:11:36		Stock Assistance		1-3 years		35-44		Female		Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Disagree		Neutral		Supportive and Empathetic		By improving communication skills		Through better conflict resolutions, Motivation		Department Manager		1-3 years		26-34		Female		Agree		Strongly Agree		Neutral		Disagree		Disagree		Agree		Neutral		Strongly Agree		Motivation, Empathy		Social Awareness

		11/15/2025 19:13:35		Cashier		1-3 years		26-34		Male		Strongly Agree		Disagree		Neutral		Strongly Agree		Strongly disagree		Neutral		Strongly disagree		Supportive and Empathetic		By seeking for feedback after a task		Improved communication		Store Manager		1-3 years		26-34		Male		Strongly Agree		Agree		Strongly Agree		Neutral		Strongly Agree		Agree		Strongly disagree		Agree		Self-awareness		Relationship Management

		11/15/2025 19:14:26		Stock Assistance		4-6 years		45-54		Male		Agree		Strongly disagree		Strongly Agree		Disagree		Disagree		Disagree		Neutral		Supportive and Empathetic		Providing motivation packages		Motivation		Department Manager		1-3 years		26-34		Male		Strongly Agree		Strongly Agree		Neutral		Agree		Strongly Agree		Agree		Strongly disagree		Strongly Agree		Motivation		Social Awareness

		11/15/2025 19:15:16		Cashier		Less than 1 year		Under 25 years		Male		Strongly Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Strongly disagree		Communicates Effectively		By practising active listening		Through better conflict resolutions		Supervisor		Less than 1 year		Under 25		Male		Strongly Agree		Strongly Agree		Neutral		Strongly Agree		Strongly Agree		Neutral		Strongly disagree		Strongly Agree		Motivation		Self - Awareness

		11/15/2025 19:16:17		Stock Assistance		Less than 1 year		26-34		Male		Agree		Neutral		Agree		Disagree		Agree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Store Manager		Less than 1 year		26-34		Male		Strongly Agree		Disagree		Neutral		Disagree		Agree		Strongly Disagree		Strongly agree		Strongly Disagree		Motivation		Relationship Management

		11/15/2025 19:17:02		Customer Service		1-3 years		35-44		Male		Strongly Agree		Neutral		Agree		Disagree		Agree		Strongly disagree		Disagree		Communicates Effectively		By seeking for feedback after a task		Improved communication		Department Manager		Less than 1 year		35-44		Male		Disagree		Strongly Agree		Disagree		Disagree		Agree		Strongly Agree		Disagree		Strongly Agree		Motivation		Social Awareness

		11/15/2025 19:17:57		Stock Assistance		1-3 years		35-44		Male		Strongly Agree		Neutral		Disagree		Disagree		Strongly disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Improved communication		Senior Management		1-3 years		26-34		Female		Agree		Disagree		Strongly Agree		Agree		Strongly Agree		Agree		Neutral		Disagree		Self-awareness		Self - Awareness, Social Awareness

		11/15/2025 19:18:50		Customer Service		4-6 years		26-34		Male		Strongly Agree		Strongly disagree		Agree		Disagree		Agree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Supervisor		Less than 1 year		26-34		Male		Agree		Strongly Agree		Strongly Agree		Neutral		Disagree		Agree		Strongly disagree		Neutral		Empathy		Relationship Management

		11/15/2025 19:19:44		Stock Assistance		Less than 1 year		26-34		Male		Strongly Agree		Disagree		Strongly Agree		Agree		Strongly disagree		Disagree		Neutral		Supportive and Empathetic		Providing motivation packages		Motivation		Department Manager		1-3 years		35-44		Male		Strongly Agree		Strongly Agree		Agree		Strongly Disagree		Strongly Disagree		Strongly Agree		Strongly disagree		Agree		Motivation, Empathy, Self-regulatory		Social Awareness

		11/15/2025 19:20:37		Customer Service		1-3 years		26-34		Male		Neutral		Strongly disagree		Strongly Agree		Disagree		Disagree		Strongly disagree		Disagree		Pays Attention to Detail		Providing motivation packages		Motivation		Department Manager		4-6 years		35-44		Male		Agree		Neutral		Neutral		Agree		Disagree		Agree		Strongly disagree		Strongly Agree		Empathy		Relationship Management

		11/15/2025 19:21:35		Cashier		1-3 years		35-44		Female		Agree		Strongly disagree		Strongly Agree		Strongly Agree		Disagree		Disagree		Neutral		Pays Attention to Detail		Providing motivation packages		Motivation		Department Manager		Less than 1 year		Under 25		Female		Strongly Agree		Disagree		Neutral		Agree		Strongly Agree		Neutral		Neutral		Strongly Agree		Empathy		Social Awareness

		11/15/2025 19:22:38		Cashier		Less than 1 year		26-34		Female		Agree		Agree		Strongly Agree		Strongly Disagree		Strongly agree		Disagree		Strongly disagree		Supportive and Empathetic		By practising active listening		Motivation		Department Manager		1-3 years		26-34		Female		Agree		Agree		Neutral		Strongly Agree		Disagree		Strongly Agree		Neutral		Strongly Agree		Motivation		Social Awareness

		11/15/2025 19:23:41		Customer Service		Less than 1 year		Under 25 years		Female		Neutral		Agree		Disagree		Agree		Strongly agree		Strongly disagree		Agree		Pays Attention to Detail		By practising active listening		Motivation, Through enhanced job satisfaction.		Department Manager		1-3 years		Under 25		Female		Neutral		Strongly Agree		Strongly Disagree		Strongly Disagree		Strongly Agree		Neutral		Strongly agree		Disagree		Self-regulatory, 		Self - Regulatory.

		11/15/2025 19:24:30		Customer Service		1-3 years		35-44		Female		Agree		Strongly disagree		Strongly Agree		Neutral		Neutral		Strongly disagree		Strongly disagree		Supportive and Empathetic		By improving communication skills		Motivation		Department Manager		Less than 1 year		Under 25		Female		Strongly Agree		Disagree		Strongly Disagree		Agree		Strongly Agree		Disagree		Disagree		Disagree		Motivation		Relationship Management

		11/15/2025 19:25:19		Customer Service		1-3 years		35-44		Female		Agree		Agree		Strongly Agree		Strongly Agree		Disagree		Strongly disagree		Strongly disagree		Pays Attention to Detail		Providing motivation packages		Motivation		Store Manager		1-3 years		26-34		Female		Strongly Agree		Agree		Disagree		Strongly Agree		Neutral		Disagree		Disagree		Strongly Agree		Motivation		Relationship Management

		11/15/2025 19:26:53		Stock Assistance		1-3 years		Under 25 years		Female		Neutral		Agree		Strongly Agree		Strongly Agree		Strongly disagree		Disagree		Disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Store Manager		Less than 1 year		26-34		Female		Agree		Strongly Agree		Neutral		Disagree		Agree		Neutral		Disagree		Disagree		Motivation		Relationship Management

		11/15/2025 19:27:44		Customer Service		1-3 years		26-34		Female		Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Department Manager		Less than 1 year		35-44		Female		Agree		Agree		Strongly Agree		Agree		Agree		Agree		Neutral		Neutral		Motivation		Social Awareness

		11/15/2025 19:28:37		Cashier		1-3 years		26-34		Female		Neutral		Neutral		Neutral		Strongly Agree		Strongly disagree		Disagree		Disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Senior Management		1-3 years		26-34		Female		Strongly Agree		Disagree		Disagree		Strongly Disagree		Strongly Agree		Strongly Agree		Disagree		Disagree		Empathy		Social Awareness

		11/15/2025 19:40:33		Cashier		Less than 1 year		26-34		Male		Strongly Agree		Strongly disagree		Strongly Agree		Agree		Disagree		Strongly disagree		Disagree		Supportive and Empathetic		By practising active listening		Motivation		Department Manager		Less than 1 year		26-34		Male		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Neutral		Strongly Agree		Disagree		Strongly Agree		Motivation		Relationship Management

		11/15/2025 19:41:40		Stock Assistance		Less than 1 year		Under 25 years		Male		Strongly Agree		Disagree		Agree		Neutral		Disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Senior Management		1-3 years		26-34		Male		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Disagree		Self-awareness		Self - Awareness

		11/15/2025 19:42:42		Cashier		1-3 years		26-34		Male		Strongly Agree		Disagree		Disagree		Disagree		Strongly disagree		Strongly disagree		Strongly disagree		Communicates Effectively		Providing motivation packages		Improved communication		Store Manager		1-3 years		26-34		Prefer not to say		Neutral		Agree		Disagree		Neutral		Neutral		Neutral		Neutral		Strongly Agree		Empathy		Social Awareness

		11/15/2025 19:43:44		Customer Service		4-6 years		35-44		Male		Strongly Agree		Strongly disagree		Strongly Agree		Strongly Disagree		Strongly agree		Strongly disagree		Strongly disagree		Pays Attention to Detail		Providing motivation packages		Motivation		Store Manager		1-3 years		35-44		Male		Strongly Agree		Strongly Agree		Agree		Neutral		Disagree		Neutral		Agree		Agree		Empathy		Social Awareness

		11/15/2025 19:45:16		Stock Assistance		Less than 1 year		26-34		Male		Neutral		Strongly disagree		Strongly Agree		Agree		Strongly disagree		Strongly disagree		Agree		Supportive and Empathetic		By improving communication skills		Through enhanced job satisfaction.		Department Manager		1-3 years		26-34		Male		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Disagree		Disagree		Disagree		Strongly Agree		Self-awareness		Relationship Management

		11/15/2025 19:47:27		Stock Assistance		4-6 years		35-44		Male		Strongly Agree		Strongly disagree		Strongly Agree		Strongly Agree		Disagree		Disagree		Disagree		Pays Attention to Detail		By seeking for feedback after a task		Improved communication		Department Manager		4-6 years		35-44		Male		Agree		Disagree		Disagree		Strongly Disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Disagree		Empathy		Relationship Management

		11/15/2025 19:51:01		Stock Assistance		Less than 1 year		Under 25 years		Male		Strongly Agree		Strongly disagree		Strongly Agree		Agree		Neutral		Neutral		Disagree		Supportive and Empathetic		By practising active listening, By improving communication skills		Motivation		Department Manager		1-3 years		26-34		Male		Agree		Strongly Agree		Disagree		Disagree		Strongly Agree		Strongly Agree		Neutral		Neutral		Empathy		Relationship Management

		11/15/2025 19:52:00		Customer Service		Less than 1 year		26-34		Male		Agree		Strongly disagree		Strongly Agree		Agree		Neutral		Neutral		Disagree		Supportive and Empathetic		By seeking for feedback after a task		Improved communication		Store Manager		Less than 1 year		Under 25		Male		Strongly Agree		Disagree		Disagree		Agree		Strongly Agree		Strongly Agree		Agree		Agree		Empathy		Relationship Management

		11/15/2025 19:55:35		Stock Assistance		1-3 years		26-34		Male		Agree		Disagree		Agree		Agree		Strongly disagree		Strongly disagree		Disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Senior Management		1-3 years		35-44		Male		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Disagree		Disagree		Strongly disagree		Strongly Agree		Self-awareness		Social Awareness, Relationship Management

		11/15/2025 21:41:40		Cashier		1-3 years		26-34		Male		Strongly Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Disagree		Disagree		Pays Attention to Detail		Providing motivation packages		Motivation		Senior Management		4-6 years		45-54		Male		Strongly Agree		Strongly Agree		Agree		Agree		Disagree		Disagree		Strongly disagree		Strongly Agree		Self-awareness, Motivation		Social Awareness

		11/15/2025 21:42:34		Stock Assistance		1-3 years		Under 25 years		Male		Neutral		Neutral		Neutral		Neutral		Neutral		Neutral		Neutral		Supportive and Empathetic		Providing motivation packages		Motivation, Through enhanced job satisfaction.		Senior Management		1-3 years		35-44		Male		Neutral		Neutral		Neutral		Neutral		Neutral		Neutral		Neutral		Neutral		Empathy		Relationship Management

		11/15/2025 21:43:19		Customer Service		Less than 1 year		26-34		Male		Agree		Strongly disagree		Strongly Agree		Neutral		Disagree		Strongly disagree		Strongly disagree		Pays Attention to Detail		By improving communication skills		Motivation		Senior Management		4-6 years		35-44		Male		Agree		Disagree		Disagree		Strongly Disagree		Agree		Agree		Disagree		Strongly Agree		Empathy		Relationship Management

		11/15/2025 21:44:06		Customer Service		4-6 years		35-44		Male		Strongly Disagree		Disagree		Neutral		Strongly Agree		Strongly agree		Strongly agree		Strongly agree		Able to Resolve Conflicts		By improving communication skills		Motivation		Department Manager		1-3 years		26-34		Male		Disagree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Disagree		Strongly agree		Strongly Disagree		Motivation, Empathy		Social Awareness

		11/15/2025 21:44:52		Customer Service		Less than 1 year		Under 25 years		Male		Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly agree		Strongly disagree		Strongly disagree		Pays Attention to Detail		By improving communication skills		Motivation		Supervisor		Less than 1 year		Under 25		Male		Disagree		Neutral		Strongly Disagree		Strongly Disagree		Strongly Agree		Strongly Agree		Strongly agree		Disagree		Self-regulatory		Self - Regulatory.

		11/15/2025 21:45:35		Cashier		Less than 1 year		35-44		Male		Agree		Agree		Agree		Disagree		Strongly agree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Through enhanced job satisfaction.		Department Manager		1-3 years		26-34		Male		Agree		Disagree		Disagree		Strongly Disagree		Agree		Disagree		Agree		Disagree		Empathy		Relationship Management

		11/15/2025 21:46:18		Stock Assistance		4-6 years		35-44		Male		Disagree		Strongly agree		Disagree		Strongly Disagree		Strongly agree		Strongly disagree		Strongly disagree		Able to Resolve Conflicts		By improving communication skills		Through enhanced job satisfaction.		Senior Management		4-6 years		45-54		Male		Strongly Agree		Strongly Agree		Strongly Disagree		Strongly Disagree		Strongly Agree		Strongly Agree		Strongly agree		Agree		Motivation		Social Awareness

		11/15/2025 21:47:04		Customer Service		1-3 years		35-44		Male		Agree		Agree		Agree		Strongly Agree		Strongly disagree		Disagree		Strongly agree		Pays Attention to Detail		By seeking for feedback after a task		Motivation		Senior Management		1-3 years		Under 25		Male		Agree		Strongly Agree		Strongly Agree		Disagree		Neutral		Agree		Strongly disagree		Neutral		Motivation		Social Awareness

		11/15/2025 21:48:13		Customer Service		1-3 years		35-44		Female		Strongly Agree		Disagree		Strongly Agree		Agree		Neutral		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Store Manager		4-6 years		35-44		Female		Agree		Disagree		Disagree		Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Self-awareness		Self - Awareness

		11/15/2025 21:48:57		Stock Assistance		1-3 years		45-54		Female		Neutral		Disagree		Strongly Agree		Strongly Agree		Strongly disagree		Disagree		Disagree		Communicates Effectively, Supportive and Empathetic		Providing motivation packages		Improved communication		Senior Management		1-3 years		26-34		Female		Strongly Agree		Neutral		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Disagree		Disagree		Self-regulatory		Relationship Management

		11/15/2025 21:49:46		Customer Service		Less than 1 year		26-34		Female		Strongly Agree		Strongly disagree		Agree		Agree		Neutral		Disagree		Agree		Pays Attention to Detail		By improving communication skills		Motivation		Store Manager		4-6 years		35-44		Female		Agree		Agree		Strongly Agree		Agree		Disagree		Agree		Neutral		Disagree		Motivation		Relationship Management

		11/15/2025 21:50:31		Stock Assistance		1-3 years		26-34		Female		Agree		Disagree		Strongly Agree		Strongly Agree		Agree		Strongly disagree		Strongly disagree		Pays Attention to Detail		By improving communication skills		Motivation		Department Manager		1-3 years		35-44		Female		Agree		Neutral		Agree		Strongly Agree		Strongly Disagree		Strongly Disagree		Agree		Neutral		Empathy		Relationship Management

		11/15/2025 21:51:20		Customer Service		4-6 years		35-44		Female		Strongly Agree		Neutral		Disagree		Disagree		Disagree		Disagree		Disagree		Pays Attention to Detail		Providing motivation packages		Motivation		Store Manager		1-3 years		26-34		Female		Disagree		Disagree		Disagree		Disagree		Strongly Disagree		Strongly Disagree		Disagree		Strongly Disagree		Self-regulatory		Self - Regulatory.

		11/15/2025 21:52:16		Customer Service		1-3 years		26-34		Female		Strongly Agree		Strongly agree		Agree		Strongly Agree		Agree		Agree		Agree		Able to Resolve Conflicts		Providing motivation packages		Through enhanced job satisfaction.		Store Manager		1-3 years		35-44		Female		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Agree		Agree		Strongly Agree		Motivation		Self - Awareness

		11/15/2025 21:53:10		Customer Service		1-3 years		26-34		Female		Agree		Neutral		Neutral		Strongly Agree		Disagree		Disagree		Strongly disagree		Supportive and Empathetic		By improving communication skills		Improved communication		Store Manager		1-3 years		26-34		Female		Agree		Agree		Strongly Agree		Neutral		Neutral		Strongly Agree		Disagree		Neutral		Empathy, Self-regulatory		Social Awareness

		11/15/2025 21:53:53		Stock Assistance		4-6 years		35-44		Female		Agree		Disagree		Agree		Agree		Strongly disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Store Manager		1-3 years		45-54		Female		Neutral		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Neutral		Strongly disagree		Strongly Agree		Motivation		Relationship Management

		11/15/2025 21:54:36		Stock Assistance		1-3 years		35-44		Female		Strongly Agree		Strongly disagree		Agree		Disagree		Neutral		Disagree		Neutral		Pays Attention to Detail		Providing motivation packages		Improved communication		Department Manager		4-6 years		45-54		Female		Agree		Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Disagree		Neutral		Motivation		Relationship Management

		11/15/2025 22:09:42		Cashier		1-3 years		35-44		Male		Agree		Disagree		Strongly Agree		Agree		Disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Store Manager		1-3 years		26-34		Male		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Disagree		Strongly Agree		Agree		Strongly Agree		Empathy		Relationship Management

		11/15/2025 22:10:23		Stock Assistance		4-6 years		45-54		Male		Strongly Agree		Strongly disagree		Strongly Agree		Agree		Disagree		Strongly disagree		Disagree		Supportive and Empathetic		Providing motivation packages		Improved communication		Supervisor		Less than 1 year		35-44		Male		Agree		Strongly Agree		Strongly Agree		Agree		Agree		Strongly Agree		Disagree		Strongly Agree		Empathy		Self - Awareness

		11/15/2025 22:11:07		Stock Assistance		1-3 years		26-34		Male		Agree		Disagree		Strongly Agree		Agree		Disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Improved communication		Department Manager		1-3 years		26-34		Male		Agree		Neutral		Strongly Agree		Strongly Agree		Disagree		Strongly Agree		Neutral		Disagree		Motivation		Social Awareness

		11/15/2025 22:11:51		Stock Assistance		1-3 years		26-34		Male		Agree		Disagree		Strongly Agree		Strongly Agree		Strongly disagree		Disagree		Agree		Supportive and Empathetic, Pays Attention to Detail		Providing motivation packages		Through better conflict resolutions		Supervisor		Less than 1 year		35-44		Male		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Disagree		Disagree		Strongly disagree		Strongly Agree		Self-regulatory		Relationship Management

		11/15/2025 22:12:33		Customer Service		Less than 1 year		Under 25 years		Male		Strongly Agree		Agree		Strongly Agree		Agree		Strongly disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Improved communication		Store Manager		1-3 years		Under 25		Male		Agree		Neutral		Strongly Agree		Agree		Neutral		Strongly Agree		Disagree		Disagree		Empathy		Self - Awareness

		11/15/2025 22:13:18		Stock Assistance		Less than 1 year		Under 25 years		Male		Disagree		Neutral		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Department Manager		1-3 years		26-34		Male		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Agree		Neutral		Strongly Agree		Self-awareness		Self - Awareness

		11/15/2025 22:14:02		Stock Assistance		1-3 years		26-34		Male		Strongly Agree		Disagree		Neutral		Strongly Agree		Disagree		Disagree		Strongly disagree		Able to Resolve Conflicts		By improving communication skills		Motivation, Through enhanced job satisfaction.		Senior Management		Less than 1 year		Under 25		Male		Agree		Strongly Agree		Agree		Disagree		Strongly Agree		Strongly Agree		Disagree		Agree		Self-awareness		Social Awareness

		11/15/2025 22:14:51		Customer Service		1-3 years		35-44		Male		Strongly Agree		Strongly disagree		Strongly Agree		Neutral		Neutral		Neutral		Strongly disagree		Supportive and Empathetic		By seeking for feedback after a task		Motivation		Department Manager		Less than 1 year		35-44		Male		Strongly Agree		Agree		Agree		Disagree		Disagree		Strongly Agree		Strongly disagree		Strongly Agree		Self-awareness, Motivation		Relationship Management

		11/15/2025 22:15:32		Stock Assistance		Less than 1 year		26-34		Male		Agree		Strongly disagree		Strongly Agree		Strongly Agree		Neutral		Strongly disagree		Disagree		Supportive and Empathetic		By seeking for feedback after a task		Motivation		Store Manager		Less than 1 year		26-34		Male		Strongly Agree		Agree		Agree		Disagree		Disagree		Agree		Disagree		Neutral		Self-regulatory		Relationship Management

		11/15/2025 22:20:34		Stock Assistance		Less than 1 year		26-34		Female		Strongly Agree		Strongly disagree		Agree		Agree		Strongly disagree		Disagree		Neutral		Supportive and Empathetic, Pays Attention to Detail		Providing motivation packages		Improved communication, Motivation		Department Manager		1-3 years		26-34		Female		Agree		Agree		Disagree		Neutral		Strongly Agree		Strongly Agree		Disagree		Agree		Motivation		Social Awareness

		11/15/2025 22:21:16		Stock Assistance		1-3 years		Under 25 years		Female		Agree		Strongly disagree		Strongly Agree		Agree		Disagree		Strongly disagree		Disagree		Pays Attention to Detail		Providing motivation packages		Improved communication		Store Manager		1-3 years		35-44		Female		Agree		Strongly Agree		Disagree		Agree		Agree		Strongly Agree		Strongly disagree		Neutral		Empathy		Social Awareness

		11/15/2025 22:22:01		Customer Service		1-3 years		26-34		Female		Agree		Disagree		Agree		Strongly Agree		Neutral		Strongly disagree		Disagree		Supportive and Empathetic, Pays Attention to Detail		By seeking for feedback after a task		Motivation, Through enhanced job satisfaction.		Department Manager		4-6 years		26-34		Female		Agree		Neutral		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Motivation		Relationship Management

		11/15/2025 22:22:41		Customer Service		Less than 1 year		26-34		Female		Strongly Agree		Neutral		Neutral		Disagree		Neutral		Strongly disagree		Disagree		Pays Attention to Detail		By seeking for feedback after a task		Motivation		Department Manager		1-3 years		26-34		Female		Strongly Agree		Neutral		Disagree		Neutral		Disagree		Disagree		Strongly agree		Agree		Self-regulatory		Relationship Management

		11/15/2025 22:23:28		Stock Assistance		Less than 1 year		26-34		Female		Strongly Agree		Strongly disagree		Strongly Agree		Agree		Neutral		Disagree		Neutral		Communicates Effectively, Supportive and Empathetic		By improving communication skills		Improved communication		Department Manager		1-3 years		Under 25		Female		Agree		Neutral		Neutral		Agree		Neutral		Agree		Neutral		Strongly Agree		Motivation		Relationship Management

		11/15/2025 22:24:10		Customer Service		1-3 years		26-34		Female		Strongly Agree		Strongly disagree		Agree		Agree		Strongly disagree		Disagree		Strongly disagree		Supportive and Empathetic		By improving communication skills		Through enhanced job satisfaction.		Supervisor		Less than 1 year		26-34		Female		Neutral		Neutral		Strongly Agree		Strongly Agree		Disagree		Agree		Disagree		Disagree		Self-regulatory		Self - Regulatory.

		11/15/2025 22:24:55		Customer Service		Less than 1 year		Under 25 years		Female		Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly agree		Strongly disagree		Disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Senior Management		Less than 1 year		26-34		Female		Neutral		Disagree		Strongly Disagree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Disagree		Motivation		Relationship Management

		11/15/2025 22:25:43		Stock Assistance		Less than 1 year		Under 25 years		Male		Strongly Agree		Strongly disagree		Agree		Neutral		Agree		Neutral		Strongly disagree		Able to Resolve Conflicts		By improving communication skills		Motivation		Department Manager		1-3 years		Under 25		Male		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Disagree		Disagree		Agree		Disagree		Self-awareness		Social Awareness

		11/15/2025 22:26:25		Customer Service		Less than 1 year		Under 25 years		Male		Agree		Disagree		Agree		Disagree		Disagree		Strongly disagree		Strongly disagree		Pays Attention to Detail		By improving communication skills		Motivation		Department Manager		1-3 years		Under 25		Male		Agree		Neutral		Agree		Disagree		Disagree		Disagree		Disagree		Strongly Agree		Motivation		Relationship Management

		11/15/2025 22:27:10		Stock Assistance		1-3 years		Under 25 years		Male		Agree		Strongly disagree		Strongly Agree		Disagree		Neutral		Strongly disagree		Strongly disagree		Able to Resolve Conflicts		Providing motivation packages		Motivation		Senior Management		Less than 1 year		26-34		Male		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Strongly Agree		Agree		Agree		Agree		Motivation		Relationship Management

		11/15/2025 22:27:51		Stock Assistance		1-3 years		26-34		Male		Agree		Strongly disagree		Agree		Agree		Neutral		Disagree		Agree		Able to Resolve Conflicts		Providing motivation packages		Motivation		Department Manager		1-3 years		35-44		Male		Agree		Strongly Agree		Neutral		Disagree		Strongly Disagree		Strongly Agree		Strongly disagree		Strongly Agree		Self-regulatory		Self - Regulatory.

		11/15/2025 22:28:46		Stock Assistance		1-3 years		Under 25 years		Female		Agree		Strongly disagree		Strongly Agree		Disagree		Agree		Strongly agree		Strongly disagree		Communicates Effectively		Providing motivation packages		Through enhanced job satisfaction.		Senior Management		1-3 years		26-34		Female		Agree		Strongly Agree		Neutral		Disagree		Neutral		Neutral		Agree		Disagree		Empathy		Self - Regulatory.

		11/15/2025 22:29:26		Stock Assistance		4-6 years		45-54		Female		Agree		Strongly disagree		Strongly Agree		Strongly Disagree		Neutral		Strongly disagree		Strongly disagree		Pays Attention to Detail		By seeking for feedback after a task		Motivation		Store Manager		1-3 years		35-44		Female		Strongly Agree		Neutral		Agree		Disagree		Strongly Agree		Strongly Agree		Disagree		Neutral		Empathy		Social Awareness

		11/15/2025 22:30:05		Customer Service		Less than 1 year		26-34		Female		Agree		Disagree		Strongly Agree		Agree		Disagree		Strongly disagree		Neutral		Supportive and Empathetic		Providing motivation packages		Through enhanced job satisfaction.		Store Manager		1-3 years		35-44		Female		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Strongly disagree		Agree		Motivation		Relationship Management

		11/15/2025 22:30:57		Customer Service		Less than 1 year		Under 25 years		Female		Strongly Agree		Disagree		Strongly Agree		Agree		Disagree		Strongly disagree		Agree		Able to Resolve Conflicts		By seeking for feedback after a task		Improved communication, Motivation		Senior Management		4-6 years		26-34		Female		Agree		Neutral		Neutral		Agree		Neutral		Agree		Agree		Neutral		Self-awareness		Social Awareness

		11/15/2025 22:31:37		Customer Service		1-3 years		35-44		Female		Neutral		Disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Disagree		Pays Attention to Detail		By improving communication skills		Motivation		Store Manager		4-6 years		45-54		Female		Agree		Strongly Agree		Agree		Strongly Agree		Agree		Agree		Neutral		Disagree		Empathy		Social Awareness

		11/15/2025 22:32:18		Stock Assistance		4-6 years		26-34		Female		Agree		Disagree		Neutral		Disagree		Agree		Disagree		Disagree		Supportive and Empathetic, Pays Attention to Detail		By practising active listening		Motivation		Department Manager		1-3 years		45-54		Female		Disagree		Neutral		Neutral		Strongly Agree		Strongly Agree		Agree		Disagree		Strongly Agree		Motivation, Empathy		Social Awareness, Self - Regulatory.

		11/15/2025 22:33:06		Customer Service		1-3 years		Under 25 years		Female		Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Strongly disagree		Supportive and Empathetic		Providing motivation packages		Motivation, Through enhanced job satisfaction.		Senior Management		Less than 1 year		Under 25		Female		Agree		Strongly Agree		Strongly Agree		Disagree		Neutral		Agree		Agree		Neutral		Empathy		Self - Awareness

		11/15/2025 23:13:23		Customer Service		Less than 1 year		Under 25 years		Male		Agree		Disagree		Agree		Agree		Strongly disagree		Strongly disagree		Agree		Pays Attention to Detail		By improving communication skills		Motivation		Supervisor		Less than 1 year		26-34		Male		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Neutral		Agree		Self-awareness, Motivation		Social Awareness

		11/15/2025 23:14:04		Customer Service		1-3 years		26-34		Male		Agree		Neutral		Neutral		Strongly Agree		Strongly disagree		Strongly disagree		Strongly disagree		Pays Attention to Detail		Providing motivation packages		Motivation		Supervisor		Less than 1 year		26-34		Male		Agree		Disagree		Neutral		Agree		Agree		Agree		Strongly disagree		Strongly Agree		Self-awareness, Motivation		Relationship Management

		11/15/2025 23:14:42		Stock Assistance		4-6 years		45-54		Male		Agree		Neutral		Disagree		Agree		Strongly disagree		Disagree		Disagree		Pays Attention to Detail		By improving communication skills		Motivation		Department Manager		1-3 years		35-44		Male		Agree		Agree		Neutral		Neutral		Disagree		Strongly Agree		Disagree		Agree		Self-regulatory		Self - Regulatory.

		11/15/2025 23:15:21		Cashier		4-6 years		45-54		Female		Strongly Agree		Disagree		Strongly Agree		Strongly Agree		Agree		Agree		Strongly agree		Able to Resolve Conflicts		Providing motivation packages		Through enhanced job satisfaction.		Senior Management		1-3 years		35-44		Female		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Disagree		Empathy		Relationship Management

		11/15/2025 23:16:04		Customer Service		1-3 years		26-34		Female		Agree		Neutral		Disagree		Strongly Disagree		Strongly agree		Disagree		Strongly agree		Supportive and Empathetic		Providing motivation packages		Motivation		Store Manager		4-6 years		35-44		Female		Neutral		Disagree		Neutral		Agree		Strongly Agree		Agree		Neutral		Strongly Agree		Motivation		Relationship Management

		11/15/2025 23:16:46		Customer Service		Less than 1 year		26-34		Male		Agree		Strongly disagree		Agree		Agree		Strongly disagree		Strongly disagree		Disagree		Pays Attention to Detail		Providing motivation packages		Motivation		Store Manager		1-3 years		35-44		Male		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Neutral		Strongly Agree		Motivation		Social Awareness

		11/15/2025 23:17:27		Stock Assistance		1-3 years		26-34		Female		Agree		Disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Disagree		Supportive and Empathetic		Providing motivation packages		Motivation		Senior Management		Less than 1 year		Under 25		Male		Strongly Agree		Strongly Agree		Strongly Disagree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Disagree		Self-regulatory		Relationship Management

		11/15/2025 23:18:14		Customer Service		1-3 years		35-44		Female		Agree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly disagree		Strongly agree		Supportive and Empathetic		Providing motivation packages		Motivation		Department Manager		1-3 years		35-44		Female		Agree		Disagree		Strongly Disagree		Strongly Disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Motivation		Social Awareness, Relationship Management

		11/15/2025 23:19:04		Customer Service		1-3 years		26-34		Male		Strongly Disagree		Strongly disagree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly agree		Strongly agree		Communicates Effectively, Supportive and Empathetic		By seeking for feedback after a task, By improving communication skills		Improved communication, Motivation		Senior Management		1-3 years		26-34		Male		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly disagree		Strongly Agree		Motivation, Self-regulatory		Social Awareness, Relationship Management

		11/17/2025 5:21:25		Cashier		More than 6 years		26-34		Female		Agree		Disagree		Strongly Agree		Disagree		Agree		Strongly agree		Strongly agree		Communicates Effectively		Providing motivation packages		Motivation		Senior Management		More than 6 years.		55+		Male		Strongly Agree		Strongly Disagree		Strongly Agree		Neutral		Agree		Neutral		Agree		Agree		Motivation		Relationship Management
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Interview Script 1
Role: Store Manager (Male, 35-44)

o Interviewer: What do you understand about EI, and how do you apply it at the workplace?

o Participant: For me, Emotional Intelligence is about energy. It’s knowing how to pump up
the team. I apply it by starting every shift with a huddle to get everyone hyped up and
motivated to hit our targets.

o Interviewer: How do you approach an employee who needs help with their work?

o Participant: I try to be a cheerleader. I tell them, "You got this!" and remind them of the
targets. I focus on keeping the vibes positive so they don't slow down.

o Interviewer: How do you manage conflict at work?

o Participant: To be honest, I hate it. When it gets busy and people start bickering, I
sometimes snap and just tell them to park it. We don't have time for drama when the queue is
out the door.

o Interviewer: Do you think EI is an important quality for leaders in supermarkets? If Yes
Why?

o Participant: Yes, absolutely. You need it to drive sales. If the staff aren't happy, they move
slow.

o Interviewer: Can you describe a time when you demonstrated EI in handling a workplace
situation?

o Participant: Last week, a cashier was crying because of a rude customer. I told her not to
worry about it and to focus on the next customer to get her mind off it. It was about keeping

the momentum going.
Interview Script 2
Role: Department Manager (Female, 26-34)

o Interviewer: What do you understand about EI, and how do you apply it at the workplace?
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o Participant: It’s about keeping your professional face on. I apply it by not letting my
personal feelings affect my decisions. I stay neutral.

o Interviewer: How do you approach an employee who needs help with their work?

o Participant: I pull up the Standard Operating Procedure (SOP) and walk them through it. I
think the kindest thing you can do is be clear about the rules so they don't get in trouble.

o Interviewer: How do you manage conflict at work?

o Participant: I bring them into the office and we look at the employee handbook. I don't get
involved in the "he said, she said." I just apply the policy fairly to everyone so there is no
bias.

o Interviewer: Do you think EI is an important quality for leaders in supermarkets? If Yes
Why?

o Participant: Yes, because you need to remain calm. If I get emotional, the whole department
falls apart.

o Interviewer: Can you describe a time when you demonstrated EI in handling a workplace
situation?

o Participant: Two staff members were arguing about shift swaps. Instead of getting involved
in their personal reasons, I just looked at the contract hours and made a decision based on the

business needs. It stopped the argument immediately.
Interview Script 3
Role: Supervisor (Male, Under 25)

o Interviewer: What do you understand about EI, and how do you apply it at the workplace?

o Participant: It’s about reading the room. I try to keep everyone friendly. If I sense tension, I
crack a joke to lighten the mood.

o Interviewer: How do you approach an employee who needs help with their work?

o Participant: I’ll usually just jump in and do it for them if we are busy. It’s easier than
stressing them out by correcting them in front of customers.

o Interviewer: How do you manage conflict at work?
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Interviewer: Do you think EI is an important quality for leaders in supermarkets? If Yes
Why?

Participant: Definitely. It helps keep the turnover low. If people get along, they stay longer.
Interviewer: Can you describe a time when you demonstrated EI in handling a workplace
situation?

Participant: A customer was shouting at a new starter. I stepped in, apologized to the
customer (even though they were wrong), and gave them a refund just to de-escalate it

quickly so my staff member wouldn't get upset.

Interview Script 4

Role: Senior Management (Female, 45-54)

Interviewer: What do you understand about EI, and how do you apply it at the workplace?
Participant: It’s understanding what makes people tick so you can get the best productivity
out of them. I use it to figure out which incentives work for which team.

Interviewer: How do you approach an employee who needs help with their work?
Participant: I ask them if they have the resources they need. Usually, it's a training issue or a
resource issue. I fix the blockage so they can perform.

Interviewer: How do you manage conflict at work?

Participant: I treat it like a transaction. What does person A want? What does person B
want? I try to find a quick compromise so we can get back to work. We don't have time for
long therapy sessions.

Interviewer: Do you think EI is an important quality for leaders in supermarkets? If Yes
Why?

Participant: Yes, but it has to be balanced with operational focus. Too much empathy slows
us down.

Interviewer: Can you describe a time when you demonstrated EI in handling a workplace
situation?

Participant: An employee asked for leave during a blackout period. I understood their
family situation was hard, but I explained that fair is fair, and I couldn't grant it because it

would burden the rest of the team. I think being fair is a form of EL.
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Interview Script 5
Role: Department Manager (Male, 1-3 years experience)

o Interviewer: What do you understand about EI, and how do you apply it at the workplace?

o Participant: I know it's important to be aware of how I come across. I try really hard to be a
"people person" and listen to everyone.

o Interviewer: How do you approach an employee who needs help with their work?

o Participant: I try to sit down and listen, but honestly, I’'m often so stressed myself with my
own targets that I probably rush them a bit more than I should.

o Interviewer: How do you manage conflict at work?

o Participant: I find it really stressful. I usually ask my senior manager for help because I
don't want to say the wrong thing and make it worse.

o Interviewer: Do you think EI is an important quality for leaders in supermarkets? If Yes
Why?

o Participant: Yes, 100%. But it’s really hard to practice it when you are short-staffed and the
store is chaotic.

o Interviewer: Can you describe a time when you demonstrated EI in handling a workplace
situation?

o Participant: I noticed a team member looked burnt out. I wanted to send them home, but we

were so short on staff I just bought them a coffee instead. I felt bad I couldn't do more.
Interview Script 6
Role: Store Manager (Male, 4-6 years experience)

o Interviewer: What do you understand about EI, and how do you apply it at the workplace?

o Participant: It’s a tool. It’s knowing which buttons to push to get people to say yes to
overtime.

o Interviewer: How do you approach an employee who needs help with their work?

o Participant: I frame it as a development opportunity. I make them feel like I’'m doing them a
favor by teaching them, even if I'm just correcting a mistake.

o Interviewer: How do you manage conflict at work?
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o Participant: I listen to let them vent. Usually, people just want to be heard. Once they vent, I
guide them back to the task. I don't necessarily solve the personal issue, just the work impact.

o Interviewer: Do you think EI is an important quality for leaders in supermarkets? If Yes
Why?

o Participant: Crucial. You manage a diverse team here—students, older staff. You have to
adapt your style to get what you need from each group.

o Interviewer: Can you describe a time when you demonstrated EI in handling a workplace
situation?

o Participant: I had a stock assistant who refused to work weekends. I sat down, asked about
his goals, and convinced him that working weekends would show "leadership potential." He

agreed. It solved my scheduling problem.

Interview Script 7
Role: Supervisor (Female, 35-44)

o Interviewer: What do you understand about EI, and how do you apply it at the workplace?

o Participant: It means caring about your team as humans, not just numbers. I try to ask about
their families and lives outside work.

o Interviewer: How do you approach an employee who needs help with their work?

o Participant: I'm very patient. I’ll stay late to help them if I have to.

o Interviewer: How do you manage conflict at work?

o Participant: It takes a lot out of me. I try to mediate, but sometimes I take their problems
home with me. It’s exhausting.

o Interviewer: Do you think EI is an important quality for leaders in supermarkets? If Yes
Why?

o Participant: It should be. But sometimes I think the company just wants robots. Being
empathetic here is actually really draining.

o Interviewer: Can you describe a time when you demonstrated EI in handling a workplace

situation?
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o Participant: An employee was going through a divorce and their performance dropped. I
covered for them for a few weeks so they wouldn't get a warning. My boss wasn't happy

about the productivity dip, but I felt it was the right human thing to do.
Interview Script 8
Role: Department Manager (Male, 55+)

o Interviewer: What do you understand about EI, and how do you apply it at the workplace?

o Participant: To be honest, I think it’s a bit of a buzzword. For me, it’s just treating people
with basic respect but expecting them to do the job they are paid for.

o Interviewer: How do you approach an employee who needs help with their work?

o Participant: I tell them clearly what they are doing wrong and demonstrate the right way
once. Then I expect them to get on with it.

o Interviewer: How do you manage conflict at work?

o Participant: I don't tolerate it. If there’s an issue, I tell them to leave it at the door. We are
here to work, not to make friends.

o Interviewer: Do you think EI is an important quality for leaders in supermarkets? If Yes
Why?

o Participant: Maybe for the younger generation who need more coddling. But ultimately,
clear instructions work best.

o Interviewer: Can you describe a time when you demonstrated EI in handling a workplace
situation?

o Participant: I noticed the team was sluggish, so I bought donuts for the breakroom. It’s a
small gesture to say thanks, but I didn't make a big speech about it. Actions speak louder than

feelings.
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APPLICATION FOR ETHICAL APPROVAL



In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. 



The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.



The individual undertaking the research activity is known as the “principal researcher”.



This form must be completed and approved prior to undertaking any research activity. 



SECTION A: About You (Principal Researcher)

		1

		Full Name:

		Simo Victorine Maigne



		2

		Student Number:

		

2423778



		3

		Email address:

		2423778@student.uwtsd.ac.uk



		4

		Programme of Study:

		MBA in Business Administration



		5

		Supervisor:

		DANIELA HELLYER







SECTION B:  Internal and External Ethical Guidance Materials

		

		Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific dodes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.



		1

		UWTSD Research Ethics & Integrity Code of Practice

		☒

		2

		UWTSD Research Data Management Policy

		☒







SECTION C: Details of Research Activity

		1

		Indicative title:

		The Importance Of Emotional Intelligence In Effective Leadership In Supermarkets across Wales.



		2

		Proposed start date:

		20th  August 2025

		Proposed end date:

		12th  December 2025



		

		Introduction to the Research (maximum 300 words in each section)

Ensure that you write for a Non-Specialist Audience when outlining your response to the three points below:

· Purpose of Research Activity

· Proposed Research Question

· Aims of Research Activity

· Objectives of Research Activity

Demonstrate, briefly, how Existing Research has informed the proposed activity and explain

· What the research activity will add to the body of knowledge 

· How it addresses an area of importance. 



		3

		Purpose of Research Activity

To find out the level of emotional intelligence among employees and managements among supermarkets across Wales. 





(this box should expand as you type)



		4

		Research Question

To determine how emotional intelligence influences leadership effectiveness in supermarkets in Wales



•	 (this box should expand as you type)



		5

		Aims of Research Activity



•	To explore the role of emotional intelligence in enhancing leadership effectiveness and its impact on organizational performance in supermarkets within Swansea.



(this box should expand as you type)



		6

		Objectives of Research Activity



•	To determine the importance of emotional intelligence in effective leadership within Swansea supermarkets. 

•	To identify the relationship between emotional intelligence and employee performance for effective leadership in supermarkets. 

•	To examine the impact of emotional intelligence on leadership styles for organizational performance in supermarkets. 

•	To investigate how emotional intelligence contributes to effective decision-making and conflict solutions in leadership.



(this box should expand as you type)



		

		Proposed data collection methods (maximum 600 words)

Provide a brief summary of all the methods that may be used in the research activity to collect data, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.



		7

		Through a mixed-method approach, a thorough examination of the function of emotional intelligence in effective leadership can be dependable and beneficial to further the research. Data will be gathered using a mixed method that makes use of both qualitative and quantitative information and analysis. Standardised tests such as the TEIQue EI Test will be distributed to supermarkets, employees, and managers (employers) across various chains of supermarkets in Wales as part of a structured survey.

Also, approximately 300 participants will be selected through a purposive sampling technique from at least five Swansea supermarket chains. while 15 to 20 participants will then participate in a semi-structured interview to gain a deeper understanding of their leadership abilities. For the qualitative data collection process, information will be recorded that will enable the researcher to collect large piles of data and indicate additional efforts to the process of analysis.



(this box should expand as you type)







SECTION D: Scope of Research Activity

		

		Will the research activity include:

		YES

		NO



		1

		Use of a questionnaire or similar research instrument?

		☒

		☐



		2

		Use of interviews?

		☒

		☐



		3

		Use of focus groups?

		☐

		☒



		4

		Use of participant diaries? 

		☐

		☒



		5

		Use of video or audio recording?

		☐

		☒



		6

		Use of computer-generated log files?

		☐

		☒



		7

		Participant observation with their knowledge?

		☒

		☐



		8

		Participant observation without their knowledge?

		☐

		☒



		9

		Access to personal or confidential information without the participants’ specific consent?

		☐

		☒



		10

		Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?

		☐

		☒



		11

		Performance of any acts which may cause embarrassment or affect self-esteem?

		☐

		☒



		12

		Investigation of participants involved in illegal activities?

		☐

		☒



		13

		Use of procedures that involve deception?

		☐

		☒



		14

		Administration of any substance, agent or placebo?

		☐

		☒



		15

		Working with live vertebrate animals?

		☐

		☒



		16

		Procedures that may have a negative impact on the environment?

		☐

		☒



		17

		Other primary data collection methods. Please indicate the type of data collection method(s) below.

		☐

		☒



		

		Details of any other primary data collection method:







(this box should expand as you type)

		

		







If you have ticked NO to every question then the research activity is (ethically) low risk and you may skip section E and continue to section F.



If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 



SECTION E: Intended Participants

		

		Who are the intended participants:

		

YES

		

NO



		1

		Students or staff at the University?

		☒

		☐



		2

		Adults (over the age of 18 and competent to give consent)?

		☒

		☐



		3

		Vulnerable adults?

		☐

		☒



		4

		Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)

		☐

		☒



		5

		Prisoners?

		☐

		☒



		6

		Young offenders?

		☐

		☒



		7

		Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?

		☐

		☒



		8

		People engaged in illegal activities?

		☐

		☒



		9

		Others. Please indicate the participants below, and specifically any group who may be unable to give consent.



		☐

		☒



		

		Details of any other participant groups:



(this box should expand as you type)

		

		







		

		Participant numbers and source

Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 



		10

		How many participants are expected?



		Approximately 300 participants will be contacted using the quantitative method and about 20 participants through the qualitative method.(this box should expand as you type)



		11

		Who will the participants be?



		

These participants will include, employees and managements of supermarkets across Wales.





(this box should expand as you type)



		12

		How will you identify the participants?

		 Through email by the quantitative method and interviews through the qualitative method.



(this box should expand as you type)









		

		Information for participants:

		

YES

		NO

		

N/A



		13

		Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?

		☒

		☐

		☐



		14

		Will you tell participants that their participation is voluntary?

		☒

		☐

		☐



		15

		Will you obtain written consent for participation?

		☒

		☐

		☐



		16

		Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?

		☒

		☐

		☐



		17

		If the research is observational, will you ask participants for their consent to being observed?

		☒

		☐

		☐



		18

		Will you tell participants that they may withdraw from the research at any time and for any reason?

		☒

		☐

		☐



		19

		With questionnaires, will you give participants the option of omitting questions they do not want to answer?

		☒

		☐

		☐



		20

		Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?

		☒

		☐

		☐



		21

		Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?

		☒

		☐

		☐



		22

		If NO to any of above questions, please give an explanation 



		

		

(this box should expand as you type)







		

		Information for participants:

		

YES

		NO

		

N/A



		24

		Will participants be paid?

		☐

		☒

		☐



		25

		Is specialist electrical or other equipment to be used with participants?

		☐

		☒

		☐



		26

		Are there any financial or other interests to the investigator or University arising from this study?

		☐

		☒

		☐



		27

		Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?

		☐

		☒

		☐



		28

		If YES to any question, please provide full details 



		

		

(this box should expand as you type)







SECTION F: Anticipated Risks



		

		
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them.  



		1

		Risks to participants

For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information. If you have identified in section D that there are no participants then enter N/A and go skip to question 3.



		

		Risk to participants:



Any form of manipulation of results and bias. 

Reputational damage if their information are leaked.

There is the risk of misused of personal data being exposed.

(this box should expand as you type)

		How you will mitigate the risk to participants:

To be treated fairly and keep information confidential.

By working with the university guidelines by avoiding collecting identifying data, unless necessary.

By use of anonymous responses and ID codes to limit the access of the risk. 





(this box should expand as you type)



		2

		If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities



		

		

N/A



(this box should expand as you type)



		3

		Risks to the investigator

For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest



		

		Risk to the investigator:



Personal safety can be a problem if the research is carried out in unsafe locations. 

Psychological stress could come in place from handling sensitive topics which may be inappropriate to the researcher.



(this box should expand as you type)

		How you will mitigate the risk to the investigator:

By avoiding unsafe places even at certain times when conducting the research.

 





(this box should expand as you type)



		4

		University/institutional risks

For example: adverse publicity, financial loss, data protection



		

		Risk to the University:



Financial loss through wasted funds if the project is disapproved.



(this box should expand as you type)

		How you will mitigate the risk to the University:



It an be avoided through unnecessary spending and careful budget manadement..



(this box should expand as you type)



		5

		Environmental risks

For example: accidental spillage of pollutants, damage to local ecosystems



		

		Risk to the environment:

Accidental spillage of pollutants by improper disposing of research materials.





(this box should expand as you type)

		How you will mitigate the risk to environment:



By disposing of the research materials at the appropriate places and recycle them if need be.

(this box should expand as you type)







SECTION G: Feedback, Consent and Confidentiality



If you have identified in section D that there are no participants then enter skip this section and continue to section H.



		1

		Feedback

What de-briefing and feedback will be provided to participants, how will this be done and when? 



		

		An email will be sent to all participants before they start filling in the questionnaires in order to get further details or feedback about them. 



(this box should expand as you type)



		2

		Informed consent

Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.



		

		At the beginning of the questionnaire there will be a section that asks the permission of participants if they are willing to answer the questionnaire and if yes, they are consenting to all the available information that will be provided.



(this box should expand as you type)



		3

		Confidentiality / Anonymity

Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 



		

		This can be done by not indicating at any point in the questionnaires the personal information about the participants like their names.

(this box should expand as you type)







SECTION H: Data Protection and Storage



		

		Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?

		YES

		NO



		1

		“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.

		Yes☐

		



		

		If YES, provide a description of the data and explain why this data needs to be collected:



		2

		Data may include the names of the participants, their position, contact details, and audio recordings. Data is collected in order to reach out to the participants and to know how they feel about the impact of emotional intelligence to their performance. Data is also collected based on a referral from another participants who took part in the research.



(this box should expand as you type)



		

		Does it involve special category data (as defined by the GDPR)?

		YES

		NO



		3

		“Special category data” means sensitive personal data consisting of information as to the data subjects’ –

(a) racial or ethnic origin,

(b) political opinions,

(c ) religious beliefs or other beliefs of a similar nature,

(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),

(e) physical or mental health or condition,

(f) sexual life,

(g) genetics,

(h) biometric data (as used for ID purposes),

		

☐

		

NO☐



		

		If YES, provide a description of the special category data and explain why this data needs to be collected:



		4

		





(this box should expand as you type)







		

		
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?

		YES

		NO



		5

		Manual files (i.e. in paper form)?

		☒

		☐



		6

		University computers?

		☐

		☒



		7

		Private company computers?

		☐

		☒



		8

		Home or other personal computers?

		☒

		☐



		9

		Laptop computers/ CDs/ Portable disk-drives/ memory sticks?

		☒

		☐



		10

		“Cloud” storage or websites?

		☐

		☒



		11

		Other – specify:



		☐

		☒



		12

		For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:



		

		

All data collected will be stored in a password protected cloud storage on the University Office 365 system which will be kept confidential. Also, any USB sticks used to collect, store or transfer data will be password protected. All participants will be given a unique identifier to ensure confidentiality and this list will be kept securely in the password protected folder. 





(this box should expand as you type)







		

		Data Protection



		

		Will the research activity involve any of the following activities:

		YES

		NO



		13

		Electronic transfer of data in any form?

		☒

		☐



		14

		Sharing of data with others at the University outside of the immediate research team?

		☐

		☒



		15

		Sharing of data with other organisations?

		☐

		☒



		16

		Export of data outside the UK or importing of data from outside the UK?

		☐

		☒



		17

		Use of personal addresses, postcodes, faxes, emails or telephone numbers?

		☒

		☐



		18

		Publication of data that might allow identification of individuals?

		☐

		☒



		19

		If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and/or any international equivalent):



		

		

All data will be encrypted and kept in password protected cloud storage on the University Office 365 system which will not be shared. Any USB sticks used to store or transfer data will be password protected. All data transfers will be encrypted and password protected.  All participants will be given a unique identifier to ensure confidentiality and this list will be kept securely in the password protected folder. The data will be stored until the completion of the project and then deleted. In accordance with the DPA2018, participants will have the right to ask to see what data is held relating to them, and this data will be deleted immediately if the participant requests this, in which case the data will not be used in the project.

All data collected will be stored in a password protected cloud storage on the University Office 365 system which will be kept confidential. Also, any USB sticks used to collect, store or transfer data will be password protected. All participants will be given a unique identifier to ensure confidentiality and this list will be kept securely in the password protected folder. The provided data will be kept safe and secured upon completion of the research then deleted.



(this box should expand as you type)



		20

		List all who will have access to the data generated by the research activity:



		

		Simo Victorine Maigne

(this box should expand as you type)



		21

		List who will have control of, and act as custodian(s) for, data generated by the research activity:



		

		Simo Victorine Maigne



(this box should expand as you type)



		22

		Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. 



		

		All data will be encrypted and kept in password protected cloud storage on the University Office 365 system which will not be shared. Any USB sticks used to store or transfer data will be password protected, and will be reformatted at the end of the project in order to destroy the data. The data will be stored until the completion of the project and then deleted. 



(this box should expand as you type)



		22

		Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)

		☒



		23

		Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding

		☒







SECTION I: Declaration

		

		The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.



In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 



		1

		Signature of applicant:

		Simo Victorine.

		Date: 28/08/2025





		2

		Director of Studies/Supervisor:

		Supervisor: Daniela Hellyer

		Date: 29th August 2025



		3

		Signature:

		

D Hellyer

		









FOR INTERNAL USE ONLY:

		

		Ethical approval given 



		1

		Signature of assessor:

		

		Date:





		2

		Name:

		



		3

		Role:
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