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[bookmark: _Toc113618394]Introduction 
This paper aims to evaluate the most significant problems, obstacles, and contributing elements that led to the creation of the Crossrail - Elizabeth Line project. In order to fulfil the requirements of this essay, it is required to provide a concise description of the project and the primary goals it aims to achieve. In addition, to recognise the significance of good project management as an integral component of project development. During the review, some issues that have arisen during the development of the Elizabeth line project have been recognised. In addition, the factors that led to the project's success and failure are considered. In addition, it provides an overview of the most important takeaways that Crossrail may glean from the project's successful conclusion and identifies the actions that were well planned but ultimately resulted in a disaster. Consequently, a transparent balance sheet may be created, the purpose of which is to prevent errors in subsequent projects. Finally, at the very conclusion of the article, some suggestions are offered up for consideration by Crossrail for use in future construction endeavours.
[bookmark: _Toc113618395]Brief introduction of The Elizabeth line project 
The Crossrail project has substantial and lofty aims, including the following (London Government, 2022):
1. The development of brand-new rail lines with the capacity to carry more than two hundred million passengers each year.
2. A decrease in the amount of time that passengers spend travelling.
3. Make substantial improvements to the rail capacity in London, with a targeted increase of at least ten per cent.
4. Expanding the number of consumers who have access to rail transportation
5. The building of brand-new stations in addition to the rehabilitation of the old ones
6. The establishment of new employment opportunities during the building phase and afterwards for the operation and upkeep of the railway lines.
7. It is anticipated that the project would provide a considerable amount of £42 billion to the city's economy.
The business implementing this project was created in 2001 and named Crossrail Limited. The purpose of establishing the firm was to clear the way for constructing the new railway line, which would be called the Elizabeth Line, in honour of Queen Elizabeth II (Crossrail, 2022). The project started in 2008 and is anticipated to be finished in 2019. The ceremonial inauguration of the Elizabeth line, which will take place in May 2022 in commemoration of Queen Elizabeth II's diamond jubilee, has been delayed until this time due to a variety of obstacles and challenges that Crossrail is encountering at this time. Crossrail is a division of the Transport for London organisation. Both the government of the United Kingdom and the city of London provided financial support for the Elizabeth line construction project. The project's overall cost is covered by 60% by the government, while the remaining 40% is covered by Transport for London. The government's financial contribution to the project is more than Transport for London's. The initial budget for the execution of the project was estimated to be £14.8 billion; however, because the project was delayed in its execution, the total cost is now estimated to be £15.4 billion.
The Elizabeth Line plans to become a part of the rail network in London, which will make travelling within the city simpler and more expedient for the general population. At the beginning of the project, the goal is to make plenty of additional adjustments in addition to developing a dependable and essential road infrastructure for London, which will connect different regions of London. In addition, the objective is to construct a railway line that will be regarded as one of the most spectacular in Europe. The purpose of Crossrail is to make travel less complicated and more fun for the general people to improve the existing traffic issue in the City of London (Tucker, 2016). Crossrail made a strategic shift in its vision around the project's halfway point, adopting the slogan "Moving London ahead." This demonstrated the fundamental nature of the initiative as well as the significant role it plays for the city as a whole, the administration of London, and the country's governance as a whole. The Elizabeth Line is a massive undertaking carried out over a long time and will progress through some distinct phases before it is finally finished. However, because of the meticulous preparation that went into the project and its high level of quality, it was even feasible to navigate unexpected challenges and precarious situations successfully.
[bookmark: _Toc113618396]The role of project management in The Elizabeth line project 
The accomplishment of a project's initial objectives is the standard by which its success is most frequently evaluated. Attaining the desired quality of work, staying within the allotted budget, and successfully finishing the operations on time are all indicators of a job well done. Some writers believe that some leading signs might show a project manager whether or not a project will be successful (Pinto and Mantel, 1990). These three indications include the company's performance, the project's value, and the level of contentment that the customer has with the end product. According to a different pair of academics, Freeman and Beal, there are defined by seven unique metrics. Their group contains indicators such as technical qualities, efficiency and productivity of work, customer satisfaction with the implementation and development, compliance with measures and norms, cost-effectiveness, execution time, and technical efficiency (Freeman & Biel, 1992).
To put it another way, one could say that the Elizabeth line, to a certain extent, satisfies some of the criteria often associated with a project's level of success. At the beginning of a particular project, the budget has to be raised due to delays. If we believe the budgetary indication, we can safely say that the project was a failure. In addition, it concerned the time display. It was anticipated that the job would be finished in 2019. However, it is now abundantly evident that this will not occur. The rationale offered by the administrators of the Crossrail project in this instance was that additional time was required for technical testing. This indicates that the project is also unsuccessful in terms of the technical efficiency indicator. After that, Elizabeth's line was finished being constructed after specific issues were resolved.
The goal of project management is also to evaluate the project's performance by gauging how well it did in terms of finances, timeliness, technical aspects, and, last but not least, customer satisfaction level. The PMBOK project success critical assessment system applies to management and can be used in that capacity. It is a method for establishing a benchmark for measuring performance, as well as for planning, completing reports, and managing projects. Another metric that is measured with the assistance of PMBOK is the cost-effectiveness index, which reveals the real-world degree of development of project expenses. The Project Management Body of Knowledge (PMBOK, 2004) can assist project managers in calculating the efficiency ratio between time, earned value, and the accomplishment of project goals, as well as in developing an execution plan. All of this demonstrates how crucial it is to have good management of management to produce better outcomes and success with the Elizabeth line project that was initially established.
[bookmark: _Toc113618397]Identification of problems in the Elizabeth line project 
Many significant issues may be found inside the project, all of which contribute to missed deadlines and an increase in the overall cost of putting the project into action.
The first issue arises from the fact that technical issues have been caused, resulting in the requirement for more testing and the ongoing search for a solution. Covid-19 is the second issue to consider. In the year 2020, there was an outbreak of a disease that spread over the entire planet. This results in the closing many firms and activities, which creates problems concerning workers and the working environment. Therefore, Crossrail must take precautions and provide a secure working environment to give its employees the impression that they are protected from the effects of Covid-19 (Haylen, 2019). However, the building of the railroad was halted for a while due to the delay. If the project were finished before the 2019 date that was established initially, then there would not be a problem with this.
On the other hand, because of the issues that arose due to the postponement of the project, its completion date has been pushed back to 2022. Some strange things are happening with the supply of resources as a direct effect of the epidemic that has been going on. The Brexit process is to blame for these delays. As a direct consequence, new plans will have to be formulated. All of this makes it more difficult for new materials and raw materials to arrive at their destination so that the route can be finished. Despite this, the challenges that the project presented are being addressed, and it is scheduled to be completed and publicly inaugurated in 2022 (Crossrail, 2022).
[bookmark: _Toc113618398]Critical evaluation of success and failure factors 
A wide variety of elements might play a role in determining whether or not a project is successful. The timely completion of the project under the activities and deadlines planned out in advance is one interpretation of what constitutes a successful outcome for the endeavour. Kenzer states that some primary criteria would determine the success or failure of a project (Kenzer, 2001):
- The conclusion of the project before the deadline that was established
- Adherence to the allotted spending limit
- Quality of the execution - Implementation of the project following the criteria that were established
- Satisfaction of the customer
- Only minor adjustments were made to the overall concept and scope of the project
Each of these variables can potentially affect the outcome of the project, either positively or negatively.
Another category of characteristics that are divided, according to the findings of many studies, into four primary categories that impact project management (Belassi & Tukel, 1996). The first part of the problem is the surrounding atmosphere. The context in which the Elizabeth line is being constructed has a role in determining how successful the overall project will be. Due to events and developments that were outside the corporation's control, it took far more time than the minimum necessary amount of time that had been given for its completion. The administration of projects constitutes the second area of impact (Belassi & Tukel, 1996). Project management is mainly responsible for whether it is successful or unsuccessful.
On the one hand, project management can be perfect and sound in decision-making, but on the other hand, everything might be less exact in planning, which can produce issues. Managing a project effectively requires a balance between the two. The following topic to discuss is organisation. Once again, this is connected to the administration of the project and the formulation of an appropriate strategy, which will result in the production of tangible actions. The project managers recognise and consider these aspects right at the start of the endeavour. At the same time, they analyse some other significant variables, including the stakeholders and the dangers (Belassi & Tukel, 1996).
The organisation can improve the project's performance thanks to the management of risk, which in turn has a significant influence on the reduction of negative consequences and makes use of a variety of risk assessment strategies. A few direct actions make up risk management for a project (Machado, 2015). First is risk management planning. In order to accomplish this goal, analysis and identification of potential issue areas and risks that might impact the project's success are both carried out (Machado, 2015). After that, we go on to estimate the probabilities of these events. If this likelihood is higher, it is vital to building a strategy to mitigate these consequences or take countermeasures. Risk management aims to improve the likelihood that a project will be successful by lessening the likelihood that undesirable things will occur that will have a detrimental effect on the project.
Another essential consideration for the parties that have a stake in the project and are accountable for its funding and the provision of the resources necessary to carry it out is the availability of financial resources (Wysocki, Beck & Crane, 1995). They must be kept up to date on the modifications that are being made to the project. Some occasions may be more successful with their assistance and lead to more satisfying outcomes. It is reasonable to anticipate that a project of the size and scope of the Elizabeth Line, which is scheduled to have a 10-year implementation period, will have adequate funding. However, the project cannot be finished without their financial help. Crossrail is counting on more financing from the United Kingdom Transport Government to bring the project, which has been held up by some different factors, to a successful conclusion.
[bookmark: _Toc113618399]Lesson learnt 
After the Crossrail project, several key recommendations can be applied to the company's subsequent projects.
The first recommendation concerns the company allowing more time for technical testing. This is one of the main justifications for delaying the company's project. For this, when it comes to product testing and completion, it is essential to allow more time so that they can be acted upon if various problems arise.
The second recommendation is related to the fact that the inflation rate should also be foreseen in the budgeting for several years ahead. At the end of the project, it was necessary to allocate additional funds because, due to the circumstances and events in 2020, significant difficulties were formed in financial and economic terms. This has led to an increase in the rate of inflation in the UK and worldwide.
The third recommendation to the company is to improve risk management by specifying more possible economic and political changes in a country that could affect financing or project activities. Due to the ongoing political changes in the country, the project may also be delayed. At some point, the UK government will likely direct resources to another direction or economic strand that is more urgent and threatened at a time of change.
[bookmark: _Toc113618400]Conclusion 
In conclusion, analysing the factors affecting the success or failure of the Elizabeth line project, it can be said that despite the challenges and problems, the project can be considered to have been completed. The overdue period is not long, enabling the company to make good decisions on financing the project and presenting the client and project stakeholders with a successful conclusion. All this shows that, despite the problems, the company makes good decisions. Good risk management can be established by one part of the project being well organized, with time allocated to each part. It is anticipated that archaeological remains will be found during the excavations for the line construction. For this, the Government and Crossrail work in sync, enabling them to counter the challenges effectively. Despite the COVID-19 situation, the company managed to cope with the implementation of the project. Stopping operations for several months and slowing down the hectic life of a city like London affects all its economic sectors.
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