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Introduction

In this reflective essay, I will be using Gibbs’ reflective model to reflect on the transferable skills I have developed over the course of this module, and how they will help me achieve my future aspirations and goals.I will also explore any gaps in my skills that I need to address. The module has introduced me to various theories and concepts that have contributed to my learning, and I will reference them appropriately using Harvard referencing.


Description

During this module, I have developed several transferable skills that will be valuable for my future aspirations. Firstly, I have improved my communication skills through group discussions and presentations. I have learned how to articulate my ideas clearly and concisely, listen actively to others and provide constructive feedback. This skill will be helpful in my future career as a business manager because effective communication is essential for success in any industry.


Secondly, I have developed my critical thinking skills through research and analysis of various theories and concepts related to business management. I have learned how to evaluate information, identify patterns and trends, and make informed decisions. These skills will be useful in my future career as a business manager because I will need to analyse data to make decisions that impact the success of the company.


Thirdly, I have improved my teamwork skills through group projects and assignments. I have learned how to work collaboratively with others, respect their opinions, and contribute to a common goal. These skills will be valuable in my future career as a business manager because I will need to work with different teams and individuals to achieve business objectives.


Furthermore, the module has introduced me to several theories and concepts that have contributed to my learning. For example, I have learned about the SWOT analysis, which is a useful tool for analysing the strengths, weaknesses, opportunities, and threats of a business. I have also learned about the PESTLE analysis, which is a framework for analysing the political, economic, social, technological, legal, and environmental factors that impact a business. These tools will be useful in my future career as a business manager because I will need to analyse the business environment and make informed decisions.


Feelings 

I feel confident in my ability to apply the transferable skills which I have developed over the course of this module to my future aspirations. However, I also recognize that there are gaps in my skills that I need to address. One area where I need to improve is my time management skills. During the module, I found it challenging to balance my coursework with other commitments such as work and family life. I need to learn how to prioritise my tasks and manage my time effectively to avoid feeling overwhelmed and stressed.


Another area where I need to improve is my leadership skills. While I have developed my teamwork skills, I need to learn how to lead a team effectively. This includes setting goals, delegating tasks, providing feedback, and motivating team members. I plan to develop my leadership skills through practical experience and further education.



Evaluation 

Overall, I am satisfied with the transferable skills I have developed over the course of this module. The skills I have acquired will be valuable in my future career as a business manager. However, I also recognize that there are areas where I need to improve. I plan to address these gaps by seeking practical experience and further education.


Analysis 

Reflecting on my learning over the course of this module has helped me to identify my strengths and weaknesses. It has also helped me to recognize the importance of continuous learning and self-improvement. By reflecting on my learning, I can identify areas where I need to improve and take action to address these gaps.


Conclusion 

In conclusion, the transferable skills I have developed over the course of this module will be valuable for my future aspirations as a business manager. I have improved my communication, critical thinking, and teamwork skills, which are essential for success in any industry.


                                         Personal Development Plan( PDP)


Introduction:

After reflecting on my learning over the course of the module, I have identified two areas where I need to improve: time management and leadership skills. This Personal Development Plan (PDP) outlines how I intend to address these gaps in my skills, and how they will contribute to my future aspirations as a business manager.

Objective 1: Improve Time Management Skills

SMART Objective: To manage my time more effectively, I will create a weekly schedule that prioritises my tasks and allocate specific time slots for each task.

Action Plan:

Review and analyse my current workload and commitments
Prioritise tasks based on urgency and importance
Allocate specific time slots for each task on a weekly schedule
Set reminders and alerts to ensure I stick to the schedule
Regularly review and adjust the schedule as necessary
Expected Outcome:
By managing my time more effectively, I will be able to balance my coursework, work, and family commitments more efficiently. This will reduce my stress levels, increase my productivity, and enable me to focus on achieving my academic and professional goals.

Objective 2: Develop Leadership Skills
SMART Objective: To develop my leadership skills, I will seek practical experience by volunteering for leadership roles in group projects and assignments.

Action Plan:

Identify opportunities to volunteer for leadership roles in group projects and assignments
Take on the responsibilities of a leader, such as setting goals, delegating tasks, providing feedback, and motivating team members
Reflect on my performance as a leader and identify areas where I need to improve
Seek feedback from team members and incorporate their suggestions into my leadership style
Attend leadership training workshops or seminars to develop my knowledge and skills.


Expected Outcome:

By seeking practical experience as a leader, I will be able to develop my leadership skills and gain confidence in my ability to lead a team. This will enable me to take on leadership roles in my future career as a business manager, and contribute to the success of the company.


Conclusion:

By addressing the gaps in my skills, I will be better equipped to achieve my future aspirations as a business manager. Improving my time management skills will enable me to balance my workload more efficiently, while developing my leadership skills will prepare me for the challenges of leading a team. I will regularly review my progress against my SMART objectives and adjust my action plans accordingly to ensure that I stay on track. By committing to my Personal Development Plan, I am confident that I will achieve my academic and professional goals.
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