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This Presentation is presenting the Feasibility Plan for “International Sustainable Innovation Conference” in which new sustainable solutions will be showcased, discussed and promoted. In this conference, global speakers like environmentalists, sustainability experts and industry leaders will give presentation on global sustainability, current and future trends, challenges and innovations (Allen, et al, 2022). Researchers, start-ups and companies will present their initiative, technologies and innovations, which address the climate change, resource depletion and pollution. Lastly, three prestigious Award will be presented to the best Speaker, the Best Innovation, and the Best Technology to address environmental sustainability (Antchak, et al, 2019). In this presentation, the Market factors, Operational factors and financial factors have been identified. After that, a SWOT Analysis and a PESTLE analysis of the event have been conducted. 
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	Target Market:

· The companies that are involved with innovation and technology.(Genadinik, 2015)
· Industry Leaders on the hospitality industry (Katerina, 2014)
· Businesses who are committed to the sustainability practices. (Bowdin, 2011)
· Sustainability professionals and experts.  (Ramsborg, 2008)
· Environmentalists (Jones, 2017) 
· Researchers (Goldblatt, 2018)


	Demand:
· Growing environmental interest in the international business environment drives knowledge-sharing platforms (Armbrecht, et al, 2019)
· Companies and professionals seek innovative solutions and collaboration opportunities to make the organisation more sustainable (Antchak, et al, 2019)


	Supply:
· Availability of International Conference on Sustainable Innovation and sustainability solutions is low (Allen, et al, 2022)


	Competition 
· Competition is low due to the lack of international conferences (Mehrotra, 2018).
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Venue Availability: 
· The International Sustainable Innovation Conference will be held in Waldorf Hilton Hotel. The Palm Court of tis hotel will be used for the conference. 
· The Conference will be held on 18 the February 2024. The venue is available on this data (Jones, 2017). 
· Total 200 people will be attended in the Venue and the Venue can accommodate 350 people. 
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	Cost Budget

	Particulars
	Amount (£)

	Rent for Venue 
	50000

	Food and beverages: 
	 

	Snacks in Morning 200 people 
	2000

	Lunch for 200 people 
	20000

	Dinner For 200 people
	20000

	 
	 

	Staff Remuneration 
	10000

	Security Costs 
	20000

	Promotional Costs  
	3000

	Sustainable Infrastructure and Resources
	15000

	 
	 

	Total Expenses
	140000

	Revenue

	Particulars
	Amount (£)

	Anticipated Ticket Sales (200 Guests  x £500 per ticket)
	100000

	Corporate Sponsorships
	50000

	Partnerships with Sustainable Brands
	20000

	 
	 

	Total Revenue
	£170000




	Net Income

	Particulars
	Amount (£)

	Total Revenue
	170000

	Total Expenses
	140000

	 
	 

	Net Profit
	£30000
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	Strengths
· Unique Focus on sustainable innovations (Jones, 2017) 
· Renowned Speakers, Industry leaders and technology companies
· Strong online and offline marketing of the event (Antchak, et al, 2019)

	Weaknesses
· First-time event, possible problems with logistics (Madray, et al, 2020).
· Making Sure Diverse Sustainability Topics Appeal to Everyone.
· Keeping the Online and Offline Worlds in Harmony (Richards, 2019).


	Opportunities
· Sustainability platforms are becoming more and more popular.
· Networking possibilities for corporations, entrepreneurs, and researchers (Chard, et al, 2020).
· Capitalising on breakthroughs in sustainable tech.

	Threats
· Unpredictable Environment that impacts the international airlines 
· Currency Rate (Werner, et al, 2022)
· Possible rivalry from already-running sustainability events is an example of established competitors (Antchak, et al, 2019).
· Outside forces influencing participation and corporate support.
· Making Virtual Reality Run Smoothly.
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	Political Factors: 
Government decision on international transportation an excess in country will impact the International Conference. Sustainability policies and UK government assistance boost the event (Antchak, et al, 2019). Political instability impacts the conference negatively because most of the international visitors will not willing to come to the UK when political instability happens. 


	Economic Factors: 
International currency rate also impacts the conference since international visitors will come the currency rate will impact the cost of their visit. So, when the currency rate increases, the international visitors are unwilling to come to the UK (Werner, et al, 2022). There are also issues of economic and stability which leads to high spending in the UK.  Since venue rents, food, and lodgings boost the local economy, UK economic circumstances are important.
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	Social Factors: 
Social trends and sustainability views shape the International Sustainable Innovation Conference. The conference's goals match the global focus on sustainability and corporate responsibility (Allen, et al, 2022). Socially concerned people and organisations make for a lively audience. Leveraging social trends can help customise conference content and marketing techniques to the socially aware target audience (Jones, 2017).


	Environmental Factors: 
Since the conference is about sustainability, environmental considerations like wastage management, carbon emission, pollution etc. will attract more visitors (Van der Wagen, 2010). From venue selection to food, the event must meet the highest environmental requirements for waste minimization, energy efficiency, and eco-friendliness. (Smith, 2015). Sustainable event methods and ecologically responsible supplier collaboration support the conference's ideals and reputation.(Dowson, 2022).
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	Technological Factors: 
The International Sustainable Innovation Conference can include virtual attendance using technology. Social Media, Video conferencing and Live programming technology is essential for event advertising, virtual participation, and interactive workshops (Allen, et al, 2022). The conference must keep up with technology to improve participant experience, networking, and virtual presence for those who cannot attend.


	Legal Factors: 
Conference success depends on legal compliance. Local and international event restrictions, visa requirements for overseas participants, and innovation showcase intellectual property concerns are important legal issues (Richards, 2019).  Following and respect to legal frameworks will guarantee event success and avoid legal issues.
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Conclusion
International Sustainable Innovation Conference is going to held at Palm Court in Waldorf Hilton Hotel. The main focus of this conference will be discussing and presenting global sustainability, current and future trends, challenges and innovations in sustainability practices (Van der Wagen, 2010). 200 people can attend conference. Per ticket price of the conference will be £500. SWOT and PESTLE analysis presented that the conference will have advantages and opportunities to make it more successful and profitable for arranger 
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Resources required


Sustainable Catering


Eco-friendly seating


Eco-friendly lighting


Presentation Set up-multimedia and laptop


Sound system


Parking facilitates



Skills required


Skilled in Sustainability practices


Event management


International Conference Planning and management


Communication


Professional etiquette


Technical and Virtual Aspects
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Market Factors

Target Market:

The companies that are involved with innovation and technology.(Genadinik, 2015)
Industry Leaders on the hospitality industry (Katerina, 2014)
Businesses who are committed to the sustainability practices. (Bowdin, 2011)

Sustainability professionals and experts. (Ramsborg, 2008)
Environmentalists (Jones, 2017)
Researchers (Goldblatt, 2018)

Demand

Supply

Competition

Growing environmental interest in the international business environment drives knowledge-
sharing platforms (Armbrecht, et al, 2019)

Companies and professionals seek innovative solutions and collaboration opportunities to
make the organisation more sustainable (Antchak, et al, 2019)

Auvadilability of International Conference on Sustainable Innovation and sustainability solutions
is low (Allen, et al, 2022)

Competition is low due to the lack of international conferences (Mehrotra, 2018).
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Innovation Conference will be held in
Waldorf Hilton Hotel. The Palm Court
of fis hotel will be used for the
conference.

The Conference will be held on 18
the February 2024. The venue is
available on this data (Jones, 2017).

Total 200 people will be attended in
the Venue and the Venue can
accommodate 350 people.
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SWOT Analysis

«  Firtime event, possile problems with logistics (Madray, et al, 2020).
«  Making Sure Diverse Sustainability Topics Appeal fo Everyone.
«  Keeping the Oniine and Offiine Worlds in Harmony (Richards, 2015).

Threats

«  Unpredictable Environment that impacts the infemational airines

«  CurencyRate (Wemer, et al, 2022)

«  Possble rivalry from already-runring sustainabiity events is an example
of estabiished compefitors (Antchak, et al, 2015).

«  Outside forces influencing participation and corporate support.

«  Making Virtual Realty Run smoothly.
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Political
Factors:

Economic
Factors:

Government decision on international transportation an excess in
country will impact the International Conference. Sustainability policies
and UK government assistance boost the event (Antchak, et al, 2019).
Political instability impacts the conference negatively because most of
the international visitors will not willing to come to the UK when political
instability happens.

International currency rate also impacts the conference since
international visitors will come the currency rate will impact the cost of
their visit. So, when the currency rate increases, the international visitors
are unwilling to come to the UK (Werner, et al, 2022). There are also
issues of economic and stability which leads to high spending in the UK.
Since venue rents, food, and lodgings boost the local economy, UK
economic circumstances are important.
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Environmental
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PESTEL Analysis

Social trends and sustainability views shape the International Sustainable Innovation
Conference. The conference's goals match the global focus on sustainability and
corporate responsibility (Allen, et al, 2022). Socially concerned people and
organisations make for a lively audience. Leveraging social trends can help
customise conference content and marketing techniques to the socially aware
target audience (Jones, 2017).

Since the conference is about sustainability, environmental considerations like
wastage management, carbon emission, pollution etc. will attract more visitors (Van
der Wagen, 2010). From venue selection to food, the event must meet the highest
environmental requirements for waste minimization, energy efficiency, and eco-
friendliness. (Smith, 2015). Sustainable event methods and ecologically responsible
supplier collaboration support the conference's ideals and reputation.(Dowson,
2022).
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attendance using technology. Social Media, Video conferencing and
Live programming technology is essential for event advertising, virtual
participation, and interactive workshops (Allen, et al, 2022). The
conference must keep up with technology to improve participant
experience, networking, and virtual presence for those who cannot
attend.

Conference success depends on legal compliance. lLocal and
international event restrictions, visa requirements for overseas
participants, and innovation showcase intellectual property concerns
are important legal issues (Richards, 2019). Following and respect to
legal frameworks will guarantee event success and avoid legal issues.
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Conclusion

International Sustainable Innovation Conference is gong to
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this conference will be discussing and presenting global
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make it more successful and profitable for arranger
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This Presentation is presenting the Feasibility Plan for
“International Sustainable Innovation Conference™ in which
new sustainable solutions will be showcased, discussed and
promoted. In this conference, global speakers like
environmentalists, sustainability experts and industry leaders
will give presentation on global sustainability, current and
future frends, challenges and innovations (Allen, et al,
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