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Executive Summary
When there are a lot of intellectual people work together, there arise problems. Problems in the workplace is now a common factor. This report is concentrated on describing those complex problems and also the possible solutions that might help the directors to solve these problems. The problem-solving tools used in this report is quite efficient. SWOT analysis is a must for every problem-solving case. The Fishbone Diagram is getting popular nowadays because of its clarity and explanation. Summing up all the solution and picking up the best possible solution is quite tricky and challenging that has been done mostly in this report.


Table of Contents
Introduction	4
Complex Problems in Workplace	5
Swot Analysis in solving working place problems	6
PESTEL analysis in solving working place problems	8
Fishbone Diagram in solving working place problems	9
Applying PMI technique to identify alternative solutions	10
Selecting and implementing the best solution	10
Recommendation	10
Conclusion	12
References	13
Appendix	15




[bookmark: _Toc69563221]Introduction
This report is about complex problems that arise in the workplace for the employees. In this report, these complex problems will be described and the closest solutions will be applied to solve this kind of problem. Problems like mismanagement, discriminations, dissatisfactions, and many more will be described and the reason behind all these problems. To get the solution, some problem-solving tools, SWOT analysis, PESTEL analysis, and Fishbone Diagram will be applied thoroughly. Besides, the PMI techniques will be evaluated to find alternative solutions. In the end, the best solution will be picked from among other solutions.
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In an organisation, a lot of employees and workers work as a team. Often, some problems arise among them. These problems create a hazard in the workplace for both the stockholders and stakeholders. Some common problems in the workplace are described below.
Management
The management department of an organisation deals with the overall scenario of the organisation. So, their work is pretty hard and tricky (Armson and Whiteley, 2010). When the management properly directs the workforce to the goal of the organisation then the organisation gets success. But it is a matter of fact that due to a lack of managerial skills some managers fail to manage and organise the overall scenario of the organisation. As a consequence, the goal achieving process of that organisation hampers. 
Discrimination
Creating partiality and discrimination demotivated the employees. Some employees might be favourite to the boss (Awosan, 2018). But that does not mean he could provide that person with extra facilities. Other employees discouraged working hard for that organisation.
Bullying
Bullying is the worst of everything. Especially the women employees are the victims of bullying. Male employees sometimes make fun and present themselves as superior to women (Aykans, 2016). Besides, the person with less sense of style also bullied by other people.
Confusion
Sometimes team leaders explain so better, employees can easily understand what to do. But sometimes, the explainer explains in a rush and his explanation might not be able to understand. In that circumstances, employees fail to understand their duties. 
Misunderstanding
Because of confusion, there might arise misunderstanding between the employees and the instructor. As a result, their relationship becomes so bad that none come up to open up. Even if the employees need any help they are reluctant to come. This causes ultimate failure to achieve success.
Punctuality
Workers punctuality is the key to success for an organisation. When some of the employees start being absent from work, then others also influenced by their activity (Barmes, 2011). So other people start to delay or miss their shift, which makes imbalance to the working schedule. This also makes the workers lazy.
Miscommunication problems
When there is a communication gap between the employees and the upper-level directors, then the possibility of achieving a goal becomes low. Besides, their relationship becomes dull then. The employees of a firm then feel inferior.
Dissatisfied employees
Employees expect to get some specific benefits from their working place, like an insurance policy for proper safety, a better workplace for working, time to time salary, and a yearly travel bonus (Burris, 2010). When the organisation fails to provide these facilities, then the employees will be highly discouraged to work in that organisation because of their dissatisfaction. 
Dissatisfied customer
When the employees are not satisfied with their working place, then the customer will not either. This is correlated. The employees might start behaving badly and roughly with the customers, which might create bad impacts on the company. Besides, dissatisfied employees will not provide their best to produce something. So, when a customer uses that product, it is clear he will not enjoy it and will be unsatisfied.
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Strength
The multinational companies in the UK are old and one of the largest in the world. So, they can get skilled and developed workers from every region of the UK (Khan, 2021). Besides, these companies recruit employees with prior experiences and proper analytical abilities. So, if there is a problem with the employees regarding any work issues, the management will be able to solve it at any time. People from all over the country willing to work in a company like BAT, PepsiCo, Barclays Plc.
Weakness
As these are big MNCs, so there are a lot of outlets and products of these companies. Sometimes it is hard to check each outlet and offices of the company (Lebreton and Richard, 2019). For this reason, there are some outlets where the employee does not get the kind of services that the employees from bigger and corporate offices get. Sometimes it is also hard to recheck the employee’s qualities and activities in the rural areas. So, that causes failure to the business and marketing in that region. 
Opportunities
All the companies have some great opportunities to maintain a good working environment for the employees. The budget and the capital of these companies are generally high. Besides, the management and the HR department are well established (Marques, 2012). So, when there arise problems as the above explained, it will identify what are the causes of the problems. Then the management and HR department takes initiative. When there are critical problems, then the directors apply ordinance in solving those problems. New teams and guides can be created in solving such issues.
Threats
Threats can be found for both the employees and the companies. If the companies fail to satisfy the needs and wants of the employees, then the company might face a working dilemma and late submissions (Pollert, 2008). Workers might work slowly and also might not provide their best because of a lack of enthusiasm and motivations. On the other hand, if the employees will not work properly and according to the needs of the company, then they might be ended up losing their jobs. It is obvious and also rights of the companies to throw them from the company.
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Political
Political condition is influential for the working environment. When the political condition is stable, people get jobs and benefits (Wild and Wells, 2009). The political condition also influences the recruitment process. Sometimes, people get access to higher-level companies through political influences and kinship. Besides, rules and regulation set by the government, which influences the rates of the workers and their duty time.
Economic Factors
Economic conditions also impact the employment rates and salary rates. The economy of the UK is one of the best in the world, and the workers of this country are not cheap as well (Brezina, 2020). So, workers from all over the world can enjoy a good and sufficient amount of salary in working in the UK. Besides, there are some rules and guidelines for the employees and the employment to follow as a whole. So, employees and employers should follow those guidelines to achieve their individual goals (Yamashiro, 2017). Besides, the Queen and the government party of the UK has a direct impact on economic factors, as a result, they are influential in managing the workers and the working place. 
Social Factors
The social factor is beyond everything else. It is the beliefs, thoughts, and religious factors of a nation. In the UK, there are a lot of different ethnicities and races of people (BULLARD, 2014). Some activity might be vulnerable to their religion and social beliefs. So, the companies should check while recruiting people and send them to their best fit. This will save both the employee and the work of the organisation. 
Technology
Technological advancement has reduced the pain of the people. However, it is also kept the jobs of many people. Besides, there many people who worked in the pre-technological period. So, they are not able to suit in the job places (Carlson, 2008). As a result, they are losing jobs. But it is also true that companies are losing their experienced workers. So, companies can train their old people to sustain their knowledge. 
Legal 
When the employees feel that their rights are hampered by the companies, they can take legal actions. They can complain to the local trade unions. The trade union will put allegations against the victim’s company according to the “Employment Act 2008” (Kashwan, 2012). The laws and regulations of the UK are so strict. For these reasons, those companies cannot ignore this.
Environmental
The environment is one of the important factors for employees and employers. If the working environment is not good then there will be arisen questions of the health issues of the employees. The people of the UK are health conscious (Kassema, 2019). So, it is the duties of the companies to create a work-friendly environment for the employees. 
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	Plus
	Minus
	Interesting

	Cross-check the managerial functions
	It might be costly
	

	Direct communication with the management parties
	Hamper's privacy and other activities of the manager
	Schedule meeting might help

	Leader to be more friendly and he should give enough time
	When the leader becomes too friendly the workers become lazy 
	Rechecking the leadership style that will be best for the company (Prekel and Vergnani, 2012)

	Providing extra facilities and benefits to the employees
	Extra benefits might create a dilemma, that workers will work hard only when they get extra benefits (Price, 2010)
	Benefits can be provided only on a competitive basis 
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So far the solutions are described individually. To get a complete solution, there is a necessity for collective activities as a solution (Schreiber, 2013). A firm can arrange a monthly sitting session with the team leaders and the management to get to know each other. Benefits and motivation system should be applied as an ordinance. It would be great if the managerial team redesign the management style by liberating the rules and activities (Tennant, 2015). Umbrella system can be applied where all the stakeholder are taken under one system. It is beneficial for the company as all the employees can be linked to each other.
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 So far the best solutions are described for the employees and the employers. But some matters should be under concern. If the companies can be liberal and think of the employees as a part of that organisation then the employees will feel proud. This would make them boost up their activities as they will get recognition for their work.
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Problems in the working place is a hazardous situation for the employees and employers. Sometimes, they both do not understand what is going. So, if an organisation faces these kinds of problems, then it can apply the problem solutions techniques. Especially, the Fishbone Diagram is essential to understand the problem, judge the employees and find the best possible solutions. Besides, SWOT analysis is also helpful to realise one’s strengths and weaknesses. It is also helpful to realise the opportunities that lie around it. Every organisation should start planning for an employee engagement program, which will create a strong bonding between the employees and the employers.
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