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Housekeeping is the activity of preparing and cleaning rooms for customers or guests. There are various different skills required for housekeeping such as time management skills, communication skills, interpersonal skills, organisation skills and various other skills (Mullins and Dossor, 2013). Time management skill is important because it helps an individual to perform the respective task in an exact time, which is important in the hospitality industry (Casado, 2012). It helps the worker in housekeeping to manage the whole work as per the proper schedule. When the work is scheduled then the team in the organisation perform accordingly to achieve the set objective in the exact time or before time. Further, it also helps in avoiding delays in services, if a guest receives services within time then it helps in increasing the satisfaction level of the consumer. It also helps in helping the full stock of all the cleaning supplies and using them accordingly. For instance, to develop effective time management in the housekeeping department it is essential to develop a proper timetable and schedule with the respective duties of individuals.  
Communication skill is another important skill for the housekeeping team because it helps in sharing the required information with the respective members of the housekeeping team (Verma et al., 2020).  If an individual is good at communication skills then it helps in interacting properly with different guests, colleagues and many more. When the housekeeping member will have proper information about consumers' demands then they can fulfil their requirements. Therefore, good communication skills help individual members to develop a strong relationship with the customer and encourage them to visit the hotel service again and again. Every member of the housekeeping team needs to communicate with each other and finish the respective task and also assist each other if required. Further, it also helps the housekeeper to assist the guest in the hotel regarding all the services that are provided by the hotels. For example, Premier Inn’s housekeepers communicate with the guest to receive feedback from them regarding the service provided during their stay (premierinn, 2023)
Interpersonal skills are another important skill that is required for a housekeeping team (Warner, 2020).  It helps an individual to get engage with the respective client on a regular basis and also provides benefit from being able to perform properly with the respective professional. In the hospitality industry, employers want their housekeepers to develop such skills, dependability, accountability and collaboration skills. The housekeeper needs to be well disciplined because it guides them to do their respective duties with proper honesty. In the hospitality industry, housekeepers need to maintain proper hygiene to ensure health and safety norms for the visitors. Persistence is another interpersonal skill that needs to be developed by the housekeeper because it helps in increasing the level of confidence and courage to implement new things. For example, Marriot Hotel provides training to their employees with emotional intelligence which helps in dealing with guests properly (Marriott, 2023). When individual workers are confident then they are able to do their respective duties in a more effective manner. 
Organising skill is another important skill because it helps in focusing more on time, resources and effort on the respective duties of housekeeping (Alcalde-González et al., 2021.). It helps the housekeeper to keep proper track of their respective task in housekeeping and perform them by the given time. In the hotel industry, there needs to be double check for everything because they need to ensure that all the services are provided to the guest. Housekeepers need to do a full 360-degree check of the room whether everything is set accordingly. This kind of activity helps an individual to set priorities and perform their respective task and competent them. Organising skills also guide the housekeepers in splitting the respective task in proper order and developing goals which will help in managing the whole task. For example, organisation skills are essential for housekeeping to ensure attention to the detail, organising households for guests, performing assigned tasks in an organised manner and ensuring quality at the workplace. 
These are some of the skills that are required to be developed by a housekeeping team, which will help in increasing the efficiency and effectiveness of hotels. In the hotel industry housekeeping plays a major role as they execute the plan and maintain the rooms and other places in the hotel in a proper order. This helps the employers to ensure regarding the best services are provided to the guest.  
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Component Two:
“Create an action plan and answer the following questions”
 
	“Problem”
	“Why did it happen?”
 
	“What are you going to do?”
	“How will you prevent this from happening in the future?”
 
	“What measures would you introduce to improve team effectiveness?”
 

	Improper hygiene  
 
 
	Housekeeper did not double-check, as they need to clean large numbers of hotel rooms.   
	 I will do double-check and also have 360 views of the room after completing their task to identify whether everything is cleaned properly.  
	 I will be monitoring every task, so if there are any loopholes then I can support the housekeeper and complete the task by the given time. 
	 I will be diversifying the whole team because it will help in increasing the effectiveness of the team because a large number of employees with a different sets of skills and complete the whole task in time. 

	 Inadequate amount of cleanliness supplies 
 
 
	 There was no proper supply chain management due to which there was a lack of cleanliness tools and the housekeeper cannot perform properly.  
	I will be monitoring the stock and increase them whenever it is required so that there will be no shortage. 
	 I will be improving the network distribution so that all the required materials are available in the hotel. 
	I will be establishing proper team vision and identity because it will help in developing teams that are aligned and committed 

	Disorganisation in-ground cleaning 
 
 
	 There was a lack of organising skills of the housekeepers due to which cleanliness was not done properly.
	 I will be providing training to the housekeeper because it will help in increasing their efficiency, which will help in organising their activities.
	 Develop a proper plan which will guide the housekeeper to organise their work. Set a priority list and perform accordingly. 
	 I will be following the culture of coaching because it will help in supporting the team members and improve their effectiveness. 

	 Lack of proper instruction 
 
 
	Required information was not shared with the housekeeper due to which in a short period of time they cannot perform effectively. 
	 I will be using technology to increase the efficiency of communication and share quality information. I will use social media, it is estimated that in the UK more than 57 million people use social media on a regular basis (Chadwick and Vaccari, 2019). 
	 It will help in sharing information quickly and it will also help in receiving feedback and taking necessary action accordingly. If the housekeeper is not understanding the instruction properly then they can communicate at any time through social media. 
	 I will be established only one source of information or orders because it will help in getting proper instruction. Therefore, the housekeeper will also communicate with one source only instead of different sources. 


 

Component Three: Presentation 
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	Training for the staff helps in developing their efficiency and performing in a more effective manner. Employees with a proper knowledge base and skills regarding cleanliness will be able to maintain proper hygiene and also maintain the safety and health procedure of the brand. Housekeepers in Trinity Hotel will be following the “Health and Safety at work act 1974” (Faderani et al., 2020). Housekeeping is the activity of not having any unnecessary things in the hotel and having all the required things in proper order. At the initial stage of training the housekeeper will be provided with proper information regarding the importance of housekeeping. It will include all the activities that a house peer need to perform in order to provide better services to the guest. 
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	Time management training will also be provided as it is one of the important things due to which housekeeper often fails to manage proper cleanliness (Chung and Booker, 2023). It is a skill which deals with managing a proper timetable to complete the task. In the training, trainees will be taught to determine their priorities because they can perform accordingly without any procrastination. Teach the trainee to develop a proper time tabel, so that they can do their respective duties in a set time. Provide them with all the information regarding the different time management applications, it will help them to increase the efficiency of time management. There are different applications that can be used by the trainees of housekeeping, such as Rescuetime, Everhour, Toggl track and various other applications (Hertog et al., 2023). These are some of the lessons that will be taught regarding time management. 
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	Communication skill is one of the important factors because it helps in sharing information (Chung and Booker, 2023). During the training session, it will be providing information regarding the importance and effectiveness of communication skills. It will help in fulfilling the guest's queries and setting positive priorities. There will be active listening skills sessions because if an individual is listening properly they can understand the instruction properly and execute them more effectively. There will also be a session where the trainee will be communicating with each other which will help in understanding each other’s strengths and weaknesses. There will also be open-ended questions because it will help in developing a proper rapport and also receive continuous feedback. Trainees will be provided with books which will help them to develop their knowledge regarding communication skills. Trainees will also provide with training to use technologies in housekeeping. 

	 [image: ]

	Organising skills is also important because it deals with organising things in proper order so that every activity becomes streamlined (Prais et al., 2019). During the training session, the trainee will be provided with all the basic knowledge of organising skills and their impact on managing cleanliness. Provide them with information regarding the method to organise their daily duties in a proper order, so that the whole task can be completed by the given time. The training session ensures to provide a proper understanding of the task such as traditional management, paying attention to details, cleanliness, hygiene and many more. Trainee will also provide information provide regarding the “Microsoft Office Software” because technology helps in increasing the efficiency of housekeeping. Trainees will be provided with a to-do list which will guide them to focus on main priorities and achieve the targeted goal. 
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	Trainees will also be provided with information regarding the staff hygiene and cleanliness, it is essential for housekeepers to represent themselves as clean and tidy to ensure hygiene in hotel premises (Dimpfl, 2023). Trainees will be provided with guidance to groom themselves, such as dress codes because helps in looking properly clean and good. Trainee will be provided with all the required information regarding the code of conducts in managing proper hygiene in the hotel. Further, the trainee will also provide information regarding the habits that an individual need to develop in managing proper hygiene and cleanliness. For example, Keeping the room clean, cleaning nails, wearing tidy and clean clothes and others.                                       
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	The basic principle of cleanliness will be taught to the trainees which will guide the trainee in managing proper cleanliness, “room cleaning procedure” (Singha, 2019). Further, the trainee will also be provided with a housekeeping maid cart setting and common maintenance. The housekeeper also needs to look after all the cleaning materials and clean the public and lobby area and the elevator cleaning. 

	 [image: ]

	After this, in the training, the trainee will be getting information regarding the equipment that can be used in room cleaning. There are various types of equipment such as type of brushes and mops, different kind of cleaning cloths and their respective uses in-room cleaning (Tra, T., 2020). In this training session, the trainee will be getting information regarding different cleaning pieces of equipment which are used in different activities such as cleaning floors, laundry and many more.
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	In this training, it will be providing information regarding the cleaning chemicals that can be used by the housekeepers in cleaning the room. Some of the cleaning chemicals are R1-R9 and for the kitchen, the cleaning chemicals are D1-D2 (Castelli et al., 2022). There are different chemicals for different rooms, so it will provide an idea to use the right cleanliness chemicals. 
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	Trainee will be provided information regarding the “Guest Room Cleaning Procedure”. Some of the procedures are as follows, such as entering the guest's room and greeting the guest (Tra, 2020). Remove all the used bins, room service equipment and others. Further, it will also provide information regarding the vacuuming fabric and upholstery cleaning. After this trainees will be provided information regarding the guest room stationary to improve the quality of guest experience. 
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	Trainees will be provided with the “bathroom cleaning procedure” so that they can develop hygiene and clean the bathroom (Tra, 2020). Some of the activities in bathroom cleaning are removing the used suppliers and towels, clearing the bins, spraying the room and others. Therefore, trainees will also be provided them an opportunity to learn and implement the learning at the same time.                                 	
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