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Module 2 Leadership and the Individual
Review of an article by Chris Meyers (2016), How I learned that employees need a leader, not a friend.
As a result of a negative experience at the hands of another’s unpopular and toxic leadership, Chris Meyers, upon leading his own company, adopted an approach which was the polar opposite to his previous boss. In his eagerness to be well-thought-of, he endeavoured to be his team’s best friend. Consequently, his underwhelming leadership presence resulted in conflict avoidance, unclear expectations and a raft of behaviours that were hinderances in his team.
He fell into the trap of equating being liked, with being a good leader. 
His epiphany came when he recognised this and came to realise, leading to feel good about oneself, is actually selfish. Which is probably what he thought his previous boss was like. 
I have to agree that focussing on one’s sense of feeling liked or popular with subordinates, is a poor management style. You are not a good manager on the basis you are liked as a leader, but by being someone who can help and support another, to be the best in their role. 
His analogy that being an effective boss, is like being an assertive parent, as opposed to a permissive one, is useful. I would lay out clear expectations for my team, ensuring opportunity for them to move out of their comfort zones and to be accountable for their actions. This is fundamental to developing a healthy team, because appropriate challenge, motivates staff to feel good about what they are doing, promoting a feeling of achievement when they have met their performance indicators and underscores that their work matters. 
People are happier in their work when they know that you undergird what they are doing, though clear directives and are not afraid of conflict, as it will always accompany leading people. 
Being in charge means that you have to be effective at communication. Chris Meyers recognised his own weakness regarding his reluctance to engage in conflict or identify when his team were missing the mark. In essence he was expecting his team to read his mind and organically understand what the right thing was to do in all situations.  This is wholly unfair, as the team have a right to clear expectations and to be nudged back on track in a timely manner. 
Hesitating to engage in directing others is a sign that you are not looking out for your teams highest good. Being friendly and approachable differs from being someone’s friend. I think Chris Meyers was confused about this for a while. I would certainly do my utmost to ensure that my team understood my role too in leading them. So, we all know what is expected of us. There are ways to show your care in the management of others. One of those ways is helping a team member get satisfaction in their role and a sense of being safe in their team. Therefore, learning from Chris Meyers, I would choose to manage my team fairly, within a clear framework and as their leader, not their pal.
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