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[bookmark: _Toc109650775]Executive Summary
The study indicates the effectiveness of the information management and knowledge which benefits the company in providing service to the customers. It is also effective in a way to improve the face value of the company in the competitive market. Advanced information management and knowledge make Amazon the top online service provider. In this research, there will be a discussion about the specific strategy that Amazon always prefers to use. Also for system management, this research will discuss specific IT technology to improve the knowledge management process. This study reveals about the significance of the management system and proficiency of Amazon. This study indicates the details discussion of the theory of Frederick Winslow Taylor and the application of this theory in Amazon. The matter of developing practices and understanding knowledge management of Amazon is also discussed below.
[bookmark: _heading=h.2et92p0][bookmark: _Toc109650776]Introduction
In the study, it will be discussed the effectiveness of the information management system and the knowledge of Amazon helped the business grow overall the year and made progress during the pandemic. Although all the business sectors were down during the pandemic, Amazon stands out differently. It does incredible business and hires a lot of individuals in that period. Information system plays a part in the business running of Amazon through the required information with the needed up-to-date data and accurate system. It has competitive advantages through its focus strategies, customer differentiation and low-cost leadership strategies. In this study, it is also seen that the strategy of customer experience is the main concern to meet the adjective of Amazon. Amazon is trying to connect with the majority of the people in the world through its advanced knowledge management techniques as it better the bonding between the individuals and the services and the products of Amazon. It will be done by the proper information and knowledge management principles which can be effective for the development of the company. It is also identified in the study that through using the knowledge management principles, Amazon helps its customer in many ways which on the other hand generates the face value of the company in the competitive market.
[bookmark: _heading=h.tyjcwt][bookmark: _Toc109650777]Task 1
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc109650778]Introduction of Amazon
Amazon is a multinational technology company which is based in America. The founder of the company is Jeff Bezos and the organisation was founded in 1994. During the initial days of the company, it was mainly operating an online marketplace for books. The headquarters of Amazon is in Seattle, Washington. After that, it expanded its businesses into multi products. Amazon has many subsidiaries like Zoox, Kuiper Systems, Whole Foods Market and Amazon Web Services and others. It has earned its face value and its reputation through mass scale and technological innovation (Angelica and Sijabat, 2020). Amazon is the largest retailer in the world and 2021 Amazon exceeded Walmart. Amazon Prime is one of the subsidiaries and has subscribers of nearly 200 million worldwide.
It is also identified that it gives the highest employment in the USA and also gives employment all over the world during the pandemic. The products and the services of Amazon are baby products, beauty products, groceries, personal care items, jewellery, watches, garden items, musical instruments, goods, tools, toys, groceries, kitchen items, fashion products and many more (Santoro et al., 2020). Thus it is the prominent service provider and the largest online retailer in the world. The success of Amazon has come from the service to the customer and its commitment to the experience of the customer. The goal of the organisation is to be the most customer-centric organisation. It is the default organisation that is committed to its services to the consumers in the pandemic time as it provides essential service to the customers in the crisis of the corona virus. The organisation has invested billions in the safety gear for its employees and also took initiative in the internal testing which is identified as the project Ultraviolet.
During the crisis of the pandemic, there is a huge crisis in unemployment and make the economy of the world was in turmoil, but Amazon stands out different from the other companies as it kept hiring new employees during the pandemic and also brought near about 175000 new warehouses for the fulfilment of the customer orders (Ahmed, 2022). As the e-commerce giant, Amazon has record sales during the pandemic in the second quarter of 2020. The organisation also added 36400 new employees and the total headcount of the company is about 876800 it also expects the headcount will be more in the coming years. During the holidays and in the prime days the sale of Amazon has fuelled its growth in the competitive market of online business. 
It is also identified that the company is expected to cross the sales of over 100 billion in the fourth quarter of 2020 which created a mark in history that an American company ever to cross the maximum target which is crossed by only two companies like Exxon and Walmart. Consumers are attracted by the offers and the qualities of the products in online sales as the organisation provides services and products at low prices (Norinder and Norinder, 2020). The organisation matches the expectation of the customer and also matches their need and which is the key element for the high sales figure of the organisation throughout the year in its performance. The management team, engineering team and marketing team members of the organisation are highly capable of the knowledge and experience which is alternatively effective for the development of the company in the competitive market. Thus the development of the company also develops the economy of the world and reduces the rate of unemployment which is necessary for the development of the economy. 
[bookmark: _heading=h.1t3h5sf][bookmark: _Toc109650779]Information systems implemented by Amazon
The company uses the cloud computing information system for interaction with the customers. The Amazon Web Services (AWS) is the main tool used in the management information system and the successful integration. The information system is important for the development of the company as it produces data according to the need of the information and the purpose of the requirements of the customers (Tadejko, 2020). The information system reduces the uncertainty and the risk factors in the company and improves the decision behaviour of the company. Cloud computing is associated with the information system of Amazon as it gives a new paradigm in the computer infrastructure and it is effective for the support of geoprocessing over the internet.
By using cloud computing, it enhances the resources, instant scalability, unlimited processing power and unlimited data storage. The usage of cloud computing also reduces the barriers in the company. Cloud computing is an emerging technology which consumes and provides infrastructure, hardware and software that can leverage. The cloud computing system is implemented by Amazon as it gives benefits to the development of the company (Zamri et al., 2020). The IT cost of Amazon is reduced by the system and also it reduces the maintenance and management of the IT system. The continuation of the business of Amazon is dependent on the cloud computing system as it develops flexibility in the workplace. AWS is an evolving cloud computing platform and it is also comprehensive which is provided by Amazon as it adds a variety of packaged service software, platform services and infrastructure services offerings. The company uses the cloud computing system for software development, backup of the data, virtual desktops and web applications.
The AWS gives a huge cloud infrastructure globally which allows r\the consumers quickly iterate experiment and innovate. It is useful as it allows consumers to have the hardware instantly for deploying new applications and measuring the growth of the workload and also to measure demand. The AWS cloud computing system is used by more than 100000 users throughout the world. The Amazon industry introduced the cloud computing system in 2004. It benefits the IT framework and also provides a versatile, easy platform in the cloud. It is also seen that the cloud computing system of Amazon is safeguarded and powerful against malfunctions and disruptions. There are various cloud service providers in the market like Comcast, Adobe, Dow Jones and others but Amazon stands out different in the competitive market as its cloud computing system is comprehensive which is an advantage and can change on location stockpiling in the clouds easily.
The information system, which is implemented by the company, is also cost-effective in comparison with the other companies (Lund Dean and Forray, 2018). AWS is adaptable as it has the assets for enhancing the framework of IT. It has also benefits like high security as the safeguarding of the business and the data of the consumers are the main priority of the system. It provides a secure framework both virtually and physically. The staffs are available in the service centres all time for the security of the system and to give services to the customers. The customers or the consumers of the AWS enjoy the benefits of the system and the benefits of the CloudTrail which is used for holding the tracks of all tasks. The AWS system of the company is also effective as it provides improved productivity and innovation in the service.
[bookmark: _heading=h.4d34og8][bookmark: _Toc109650780]Importance of understanding knowledge management and development practices
The study identifies the approaches of Amazon for knowledge management and gives recommendation which is helpful in a way to improve the operation of the company. The profit of the company is affected by the skills and knowledge of the employee in the organisation and the knowledge management approaches to promote the efficiency of the company in the competitive market (Onyusheva and Seenalasataporn, 2018). The SECI model is applicable for the explanation of the approaches that Amazon uses in this market for the development and management of knowledge of the company. Amazon uses various advanced knowledge management technologies like digital threading, AI, ML and NLP as it gives benefits to the company. By using advanced knowledge management techniques, the organisation improves its agility with effective problem-solving skills in the business. It also supported the growth of the employee and also in a way develops the organisation. Better communication and better business processes are also generated by the usage of knowledge management in the company. 
The SECI model is used in the past by organisations for good information management. It is also useful for Amazon as it gathers effective information and manages the knowledge well. Through knowledge management, the company gathers, analyses and shares the knowledge for the assessment of the employee. The knowledge management in the organisation indicates the technical resources and skills of the individuals of the company for the development of the workforce and that can directly impact the sales figure of the company. Its main focus is to improve the efficiency and the skill of the employee which benefits the productivity of the organisation. The rate of innovation in the company also increased with the usage of advanced knowledge management (McCarter and Winn, 2019).
Amazon is determined to give the customer a better experience through the service and the products which is the key to success in the competitive market. The knowledge management of the company helps the consumers for achieving the goals that include a better experience for the customers which is effective in a way as it develops the face value of the company. Good knowledge management and practices let the innovation grow in the company which is beneficial to the customers as it increases the accessibility of the practices and reduces employee turnover. With the help of the same, companies can retain their human resources and train them as per their operational needs. Existing labour of a company can be trained and their working capabilities can be enhanced for ensuring more productivity. With more knowledgeable employees, brands and companies can maintain the satisfaction levels of the employees, as they can now ensure better services offered to them (Zhu and Liu, 2018). In turn, regular customers can be retained for a longer period for ensuring more productivity. 
[bookmark: _heading=h.2s8eyo1][bookmark: _Toc109650781]Evaluation of the scenario presented within the case study
[bookmark: _heading=h.17dp8vu][bookmark: _Toc109650782]Evaluation of the case study
Amazon has been pertaining by using the same portal and same interface for selling every product available for sale, which includes electronics, clothing, books and food among others. The main objective behind this has been to offer one-stop shopping facilities to all of its customers to ensure ease of access to shopping for them. There the portal is the same and also experience of any customer is the same for all time. This breeds friendliness and comfort for every customer and allows less concern as they explore many new areas of the site. Amazon technology and Amazon bookstore had many different web addresses (Parbat et al., 2022).
This organisation also provides a consistent presentation. From specifications of products to reviews they display information of every product in the same order and same way, anywhere possible, which comes from excellent content management, in which they create information and publish it to their users in a regular and disciplined manner.
Amazon has modular content which is organised on every page of the website.  Sometimes, they also provide further details but they do the same in options by maintaining a regular order. Instead of a border to cross to get to what the users like. The principle of this organisation is to help all users to find what they need and try to provide it quickly. In this organisation, the writing style, standards of the design and other policies and practices, looks like each and everything came from the same place which makes it more useful.
Use of academic theories
Due to a long-time concept of management is generally defined as managing the total work of employees until Frederick Winslow Taylor stated it as “science" in his book named “The Principle of Scientific Management", which was published in the year of 1911. After the introduction of his theory, it composes a strong influence on the factory system of Europe and America before the twentieth century. From the viewpoints of the employer and motivator aspects, employees also need human relations and the culture of the organisation which can be built through management techniques. These all points were highlighted in the statement or study of Mayo with Hawthorne work experiment. Though the main objective of this Mayo study is to develop the scientific management of Taylor, the determination is strikingly contradictory to their belief in Taylor. Mayo also agreed on monetary reward is not the factor which is determined by work satisfaction, which should be created by attitudes, communication, working conditions and optimistic management response. Mayo also highlighted the main importance of casual groups in the workplace which subsequently forces the sub-culture in the organisation (Beckford, 2022).  Specifically, in Amazon casual groups play a vital role in asking for usefulness from the organisation.
Crowdsourcing is one of the knowledge management principles which is practised by Amazon and the principle has various features like ratings, images and reviews of what consumers bought in the past. It is also effective as it provides awareness and knowledge to the users. This principle is used by various companies and online shopping sites as crowdsourcing provides unexpected solutions to tough problems in the organisation (Johansson, 2021). It also allows the employee of the organisation to think with diversity and help to reduce the management burden. The users of Amazon can submit their ideas through social media sites or the android mobile apps and also from reliable crowdsourcing platforms. It impacts the learning of the organisation and the types of crowdsourcing like crowd creation and crowd voting are linked with the learning of the company although crowdfunding is not linked with the learning of the company.
[bookmark: _heading=h.3rdcrjn][bookmark: _Toc109650783]Potential knowledge management challenges of Amazon and recommendations
Amazon is now circulating their business all over the entire world and in a similar way this organisation is also facing some major issues which impact its business growth. Generally, the management team of this company always fails to hire huge amounts of employees (Park et al., 2018). That is why this company faces employee turnover challenges where many employees leave their job and they lose huge revenue for their employees. On the other hand, large types of data handling also are one of the major issues which impact this business growth. This company has many kinds of branches over the global market. That is why these challenges are the major issues for this business and in the future, this company needs to solve these issues. 
In the study, it is seen that Amazon hires huge employees every year and also during pandemics time. It can be a challenge for the company as it increases the labour cost to the company which can impact the profit-making of the company. These challenges can be overcome by grabbing the attention of the ideal candidate as it directly impacts the sales figure of the company and the development of the company in the future market (Sadq et al., 2018). The management team and the human resource team have to do proper recruitment of qualified candidates in the company as the majority of the employees are not actively looking for the job, they just want to explore and have an experience in the company for career development and future management. The company should recruit fairly and can recruit experienced candidates. The experienced candidates can be effective for the development of the company as they have previous experience in the other company which they can apply in the current company and can develop the productivity among the employees and make products better. Amazon should give credit to the potential employee as this can increase motivation among the employees and feel good experience which is effective for the development of the company in the competitive market.
Another issue is large data handling in Amazon as the company has a huge amount of consumers in the world which makes the organisation top in the table for making revenue throughout the world. To resolve the issue, Amazon has to identify and investigate and make solutions for the maintenance of the data in the future. The management team has to take initiative for handling the huge data and to resolve the challenge, they have to visualise the information. For handling, huge data python can be useful as it is chosen for big data projects and is much faster than the other programming language. Version system control is also can be useful for the handling of the data in the future as the system protect the data not to tamper (Altun, 2019). The management team has to be assured the data has to be interlinked with the main system of the company in the information system. It is also important for the security of the data for handling the data in the organisation. The users also can copy each version of the file through the use of version control. Thus the challenge can be solved by using these strategies can be effective and can be productive for the potential knowledge management challenges of Amazon. 
[bookmark: _heading=h.26in1rg][bookmark: _Toc109650784]Task 2
[bookmark: _heading=h.lnxbz9][bookmark: _Toc109650785]Purpose of poster presentation 
This poster presentation allows all to gain more information about Amazon's potential knowledge management and its specific strategy. The main objective of the poster is to transfer explicit knowledge through text, which can be represented with the help of the poster. The key points of the case study developed with the help of the report related to the knowledge management framework and its associated demonstration will be used as well. The poster will be made appealing so that it catches the eye of the viewer and is presentable. In this way, this company always focuses on the proper management framework which assists this company to improve this business growth. 
[bookmark: _heading=h.35nkun2][bookmark: _Toc109650786]Amazon’s potential knowledge management challenges and recommendations 
Amazon is now improving their business growth all over the global market by helping its proper knowledge management team. But in the future, this company should face some major challenges like lack of technology and also the major problem that the company faces is the lack of work environment impact on the knowledge management system(Gutelius and Theodore, 2019). That is why this company should focus on those challenges by using upgraded technology and the magnet team of this company should provide proper learning opportunities where all employees easily gain the proper knowledge which assists all employees in doing their best job. On the other hand, to improve the work environment this management team of Amazon should motivate their employees which should help this company to achieve an organisation goal. Also, this company should improve their marketing growth by using proper techniques and encouraging its employees. In this way, this company is solving their knowledge management challenges. 
[bookmark: _heading=h.1ksv4uv][bookmark: _Toc109650787]Evaluation of the proposed knowledge management framework for Amazon
Amazon needs to improve their knowledge management strategy. That is, This company needs to follow Taylor's scientific management theory to find out the specific strategy for improving their management process (Dahlgaard-Park et al., 2018). In this way, this company always provides proper tanning to all their employees. Proper training always helps a company to fulfil its organisation's goal. That is why this company focuses on their functional problem. Amazon always focuses on improving its labour productivity by using specific strategies. In this way, this company is always developing their proper framework. For this company, this process also helps to identify the proper problem regarding their management process. The Amazon fulfilment technologies team also focuses on their warehouse management system where the employees prefer to improve their marketing growth. That is why this company needs to follow a specific theory to improve its marketing growth.
[bookmark: _Toc109650788]Conclusion
In the above discussion, it can be concluded that Amazon needs to improve their knowledge and information management to improve its marketing growth. Also, in recent years this company has been using specific strategies to improve its management system including digital threading, ML, AI and other specific technologies. With the help of this technology, this company is always focusing on solving their information management problem and others. Currently, this company prefers to use the Oracle database management system. The management system is important for this business because it improves customer engagement and also by upgrading its marketing process this organisation always attracts all their customers. In a similar way to increasing the market share, this company is always trying to follow a low-cost strategy where these organisations offer relatively low price products to fulfil the demand of their customers. With the help of this kind of specific strategy, Amazon always improves knowledge and information management. 
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