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[bookmark: _Toc191755071]Introduction
The main purpose of this learning log is to critically analyse the significance of the work-based skills and technical knowledge required to meet the guest service operations of ibis Budget Sheffield Centre St Marys Gate. Throughout my 10-week level 6 hotel placement, I executed my role in shadowing the supervisory position within Maintenance. The learning objectives paramount for my placement within hospitality management encompass several goals, namely acquiring skills to monitor the physical state of the property, enhancing guest satisfaction through the upgradation of customer service skills, gaining insights into the key responsibilities of the supervisor and resolving a vital issue and support guest service operations management (Ford & Sturman, 2023). The reflective log uses the six stages of Gibb’s reflective model, which fosters personal and professional development, to evaluate my placement experiences as a maintenance executive.
[bookmark: _Toc191755072]Section 1: Reflection on Experience and Personal Development
The maintenance department is at the helm of maintaining the hotel’s infrastructure, facilities, systems, equipment and components in good condition (Ford & Sturman, 2023). My role and responsibilities as a maintenance executive in the ibis Budget Sheffield Centre St Marys Gate extend beyond upkeeping the physical asset of the hotel. Placed within the financial domain, I accomplished a variety of daily tasks, including upkeeping maintenance and repair costs, boosting staff pride and morale and guaranteeing the safety of employees and guests. The experience created an awareness of the importance of work-based skills and technical knowledge necessary to manage guest house operations.
Guest experience relies on both tangible and intangible outcomes of guest service operations. The service delivery system encompasses qualified executives, who are trained to supervise the service setting (Dalton, et al., 2021). Accordingly, I was trained to possess the requisite experience for the management executive position in ibis Budget Sheffield Centre St Marys Gate. The necessity of a framework that evaluates and develops competencies harmonizing with the department’s needs became apparent throughout my stint in the hotel.
[bookmark: _Toc191755073]Section 2: A Critical Analysis of Work-Based Skills and Competencies 
Opportunities expand for a student when they are willing to demonstrate dedication and prove reliability in their specific sectors. Relevant work experience in the maintenance area enabled me to capitalize on my knowledge and skillset and seize extensive opportunities. When shadowing the supervisor within the maintenance department, I improved my mastery of key skills, including reliability, stamina, communication, and leadership. Undertaking the managing executive position in the hotel demanded exceptional service quality and guest satisfaction through proactive handling of ever-changing external and internal factors that affect the hotel’s products (Everett, et al., 2020). Identifying potential hazards, enforcing safety protocols, performing risk assessments and regular checking on equipment and facilities remained my top priority during my placement in the hotel.
Leveraging the reflective model Gibb’s Reflective Cycle facilitates the analysis of professional skills catering to the specific requirements of the hotel’s maintenance department. The structured framework is proven effective to systemically analyse the experiences with guest operations and highlight the areas of improvement along with discovering actionable steps to enhance future guest operations in the hotel industry. According to Williams, et al., (2020), the reflective model streamlines the acknowledgment of feelings, the evaluation phase, and the analysis procedure. 
[bookmark: _Toc191755074]Description
Description stage covers the interpretation of occurrences in the placement, reflection of journal entries, supervisor feedback and observed areas of development from a deep perspective (Pendrey, 2022). I performed a routine inspection on various systems like electrical and furniture within the hotel premises. The maintenance executive role necessitated overseeing the maintenance operations of the hotel and safeguarding the integrity of the physical assets and staff. The supervisor enlightened me on the energy saving mechanisms and instructed me to handle the operations smoothly with reduced operations costs. The placement experience highlighted the importance of project management skills, procurement and negotiating skills, time management skills, cognitive skills and technological expertise to meet the guest service operational exigencies.
[bookmark: _Toc191755075]Feelings
Gibb’s reflective cycle elucidates how acknowledging feelings helps forge ahead of setbacks (Williams, et al., 2020). The thoughts and emotions involved in tackling the potential challenges gain prominence in this stage. A significant challenge to my work was coordinating with varied teams and organising urgent maintenance requests from guests. My multi-tasking capabilities assisted me in managing inspections and providing clarifications to guests’ maintenance queries. Adapting to the existing structure of the department seemed difficult for me in the first couple of days. Observing my supervisor was helpful in upgrading my skill set and comprehending the necessity of technical knowledge and work-based skills matching the guest service operational needs.
[bookmark: _Toc191755076]Section 3: Reflection on Organisational Issues
The ibis Budget Sheffield Centre St Marys Gate hotel supplied necessary resources to execute my tasks during my 10-week placement experience. Accordingly, I implemented routine and preventive maintenance to ensure smooth maintenance operations and support guest requirements. However, I encountered the challenge of acknowledging guest maintenance requests promptly and providing a satisfactory response. An awareness of the significance of order of precedence became vivid from the guidance of my supervisor. According to (Singh, 22), software tools can expedite the operations like inventory management, task management and integration with the Property Management System (PMS).  
[bookmark: _Toc191755077]Evaluation 
The evaluation stage required me to examine the experience by reflecting on the positives and negatives. As a representative of the hotel guest service operations team, I worked in collaboration with other management officials and monitored energy management systems. The practice of managing procedures, operations and equipment contributed to smooth operations across maintenance teams. The specific nature of the job stipulates for maintaining the overall appearance of the property and inspecting and repairing HVAC systems and prioritising emergency repairs (Chibili, et al., 2019). I overcame conflicting situations wherein the requirement of matching urgent guest maintenance requests and timely addressal existed. 
[bookmark: _Toc191755078]Analysis
Responsiveness and tangibility play a crucial role in guest satisfaction in the hotel industry (Ali, et al., 2021). When an immediate need to deal with maintenance requests awakened, I encountered difficulties in resolving them on time. However, within a limited time, the problematic scenario was averted with the assistance of senior members in the department. Reflecting on the incident, I fathomed out the appropriate solution for tackling similar impending problems. I strived for reinforcing the hotel’s reputation through working on the tangible factors that influence guest impressions. 
[bookmark: _Toc191755079]Conclusion and Action Plan
Proper guidance from the department heads supported my measures to address the specific issues in the maintenance department. Nevertheless, I gained a comprehensive understanding of the significance of standard establishment, performance evaluation and incentive introduction. Technology use can forestall serious maintenance concerns and ensure smooth running of the guest service operations. Employing Building Management System (BMS) in the hotel can help articulate room maintenance and maintenance cycle information. 
	Objectives
	Tasks
	Success Criteria
	Time Frame

	Reduce operation and maintenance costs
	1. Adopt strategies to implement preventive maintenance
2. Replace equipment that requires frequent maintenance 
	Improved guest satisfaction through seamless experience
	 15 days

	Comply with regulations
	1. Enrol in a certified course that educates on updated regulations in the industry
2. Regular inspections to ensure compliance with safety standards
	Build reliability among guests
	2 months

	Prepare to handle emergency guest requests
	1. Define and manage emergency maintenance workflow
2. Implement emergency procedures through effective communication across teams
	Enhanced guest experience
	1 month



Identifying responsibilities, capital investment, and procurement procedures is essential for defining an action plan (Legrand, et al., 2022). To implement energy-efficiency measures and support hotel maintenance, lucid communication should be established within the hotel's maintenance department. Aligning personal goals with the objectives of the hotel’s maintenance department will help improve coordination and ensure increased guest satisfaction.
The learning log expounded upon the skill requirements for the hotel industry within the maintenance department. There is a strong correlation between the productivity and work-based and vocational skills, which helped shape future career aspirations in various industries, including hotels (Jackson, et al., 2022). While I held a maintenance executive position in ibis Budget Sheffield Centre St Marys Gate, I came across an obstacle impacting the guest experience. Assessing the severity of the maintenance requests, articulating the estimated timeframe, allotting the apt technicians and updating the guests on progress proved effective in improving guest service, the department’s performance and overall operations.
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