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[bookmark: _Toc203606109]Section 1: Introducing the Research Paper and Topic Development
[bookmark: _Toc203606110]1.1  Paper Details (Title, Author(s) and Year of Publication)
This report examines a qualitative study of organisational resilience in care homes in Scotland, written by Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin Macbride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar and Lorna M. Macpherson, and published in 2022 in PLOS ONE (Ross, et al., 2022)

[bookmark: _Toc203606111]1.2  Main Topic or Problem Explored in the Paper
The research explores how care homes adapt to the complex and changing demands involved in providing care to older people. Organisational resilience is important because care staff regularly have to respond to changing resident’s needs, staffing pressures, limited resources and competing demands while maintaining safe, person-centred care. The researchers used Resilient Healthcare theory and the CARE model to examine how staff, teams and organisations adapt their everyday work to these challenges (Ross, et al., 2022)

[bookmark: _Toc203606112]1.3  Who Is the Research About?
The research focuses primarily on care-home staff and the organisations in which they work, although perspectives from other groups involved in care were also considered. Participants included care-home managers, senior carers, carers and nursing assistants, care inspectors, healthcare professionals, residents and family members. The study used qualitative methods, including 68 hours of observation, 33 individual interviews, focus groups and round-table discussions, allowing the researchers to explore how care is actually delivered within complex organisational environments (Ross, et al., 2022)



[bookmark: _Toc203606113]1.4  Why Is This Topic Important in UK Health and Social Care?
Organisational resilience is important because care homes provide essential support to older people who may have complex health and social care needs. In Scotland, around 50,000 people were employed in adult care homes in 2022, demonstrating the scale of the sector and its importance to health and social care provision (Government, 2024). Workforce availability, financial pressures and changing care demands can affect the ability of organisations to maintain high-quality care. Understanding how care homes adapt to these pressures can therefore support improvements in leadership, teamwork, staffing, coordination and person-centred care. The research is particularly relevant to the UK because strengthening organisational resilience may help care providers maintain safe and effective services despite changing demands. 


[bookmark: _Toc203606114]Section 2: Understanding the Purpose and Research Question
[bookmark: _Toc203606115]2.1  Research Question(s) or Objectives
The main aim of the study was to understand how everyday care is delivered within care homes and how staff, teams and organisations adapt to changing and complex demands. The researchers wanted to explore how care staff manage competing priorities and adjust their work to achieve positive outcomes for residents. A further objective was to identify areas where organisational resilience could be strengthened and used to improve care. The study therefore focused on understanding the relationship between demands placed on care homes, the capacity of staff and organisations to respond, and the adaptations made during everyday practice (Ross, et al., 2022).



[bookmark: _Toc203606116]Section 3: Understanding the Research Methods
[bookmark: _Toc203606117]3.1  Overview of Quantitative, Qualitative, and Mixed-Methods Research
Quantitative research focuses on collecting and analysing numerical data to measure variables, identify patterns and examine relationships between factors. It is useful when researchers want to answer questions such as how many people experience a particular health condition or whether an intervention has produced measurable changes. For example, a quantitative study could use a questionnaire to measure patient satisfaction scores before and after a new healthcare service is introduced (McClean, 2019)

Qualitative research focuses on understanding people’s experiences, perspectives, behaviours and the meanings they attach to situations. Rather than primarily using numerical measurements, it commonly collects detailed information through methods such as interviews, focus groups and observations. For example, researchers could interview patients to understand their experiences of living with a long-term health condition (McClean, 2019). Qualitative research is particularly useful for exploring complex experiences and understanding how or why something occurs (McClean, 2019).

Mixed-methods research combines quantitative and qualitative approaches within the same research project. This allows researchers to use numerical evidence alongside detailed accounts of people’s experiences, providing a broader understanding of a research problem. For example, a study investigating patient experiences of a hospital service could use a questionnaire to measure satisfaction levels and interviews to explore why patients felt satisfied or dissatisfied (Kajamaa, 2020)
	

[bookmark: _Toc203606118]3.2  Research Methodology Used in Your Chosen Paper and Why
(Ross, et al., 2022)  used a qualitative methodology. The researchers selected this approach because the purpose of the study was to understand how everyday care is delivered and how care-home staff, teams and organisations adapt to complex and changing demands. A qualitative approach was appropriate because these processes involve experiences, interactions, decision-making and adaptations that would be difficult to understand through numerical data alone.

The researchers collected detailed information across multiple care-home settings over a 24-month period. This included 68 hours of non-participant observation, 33 recorded individual interviews, three focus groups and five round-table discussions. Interviews and group discussions were recorded and transcribed, allowing the researchers to examine participants’ experiences and perspectives in detail (Ross, et al., 2022). The use of several qualitative methods also allowed the researchers to examine organisational resilience from different perspectives and in different situations. Therefore, qualitative research was well suited to the study because it enabled the researchers to explore the complexity of everyday care and how staff adapt their work rather than simply measuring the frequency of particular events.

[bookmark: _Toc203606119]3.3  Primary and Secondary Data: Definitions, Differences, and Application to Your Paper
Primary data refers to information collected directly by researchers for the specific purpose of answering the research questions of a study. Examples include interviews, questionnaires, observations and focused groups. Secondary data, in contrast, is information that has already been collected by another person or organisation for a different purpose and is subsequently used by researchers for their own investigation (Boslaugh, 2009)

The chosen paper primarily used primary qualitative data because research team collected information specifically for the I-SCOPE project. Data were gathered through non-participant observations of care-home staff, one-to-one interviews, focus groups and round-table discussions. The researchers also considered care documents and other workplace materials during some interviews. The interviews and group discussions were digitally recorded and transcribed verbatim, while observation data were documented through field notes (Ross, et al., 2022)

The researchers analysed the data using QSR NVivo 12.0. Analysis involved coding and examining extracts according to the CARE model and Resilient Healthcare theory. The researchers first examined examples of everyday work, considering the relationship between demands, organisational capacity, adaptations and intended or unintended outcomes. They then developed higher-level themes concerning care planning and information use, coordination of everyday care and the delivery of person-centred care (Ross, et al., 2022). This analysis allowed the researchers to move beyond simply describing participants' experiences and identify how organisational resilience could be supported within care-home practice.

[bookmark: _Toc203606120]Section 4: Conclusion
This report examined the qualitative study. A qualitative study of organisational resilience in care homes in Scotland by (Ross, et al., 2022). The research focused on how care-home staff, teams and organisations adapt to complex and changing demands while continuing to provide effective, person-centred care. The study aimed to understand how everyday care is delivered and how organisational resilience can be strengthened. A qualitative methodology was used because it enabled the researchers to explore participants experiences, perspectives and adaptations in detail. Primary data were collected through observations individual interviews, focus groups and round-table discussions and were analysed using qualitative coding and thematic approaches.

Completing this report has improved my understanding of different research approaches and the importance of selecting a methodology that is appropriate for the research question. I have developed a clearer understanding of the differences between quantitative, qualitative and mixed-methods research, as well as the distinction between primary and secondary data. I have also learned that critically understanding how research data are collected and analysed is important when judging the value and relevance of research findings.

These research skills will support my future academic studies by helping me to locate appropriate evidence, understand research papers and use reliable sources effectively. They will also be valuable within health and social care practice because healthcare professionals need to understand and apply evidence when making informed decisions. Developing these skills will therefore help me to become a more evidence-informed practitioner who can recognise the importance of research in improving the quality, safety and effectiveness of care.
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