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Introduction
In this report contain definitions, advantages, disadvantages of ‘Training, Motivation and Personal Development Plan’ and explain the importance of using them at the workplace. This report was compiled by Paula Adina Neagu, student at University of Wales Trinity Saint David. To accomplish this, report the researcher used a variety of books, e-books, and websites.



Training
Training the employees by improving their skills, knowledge’s and abilities will help the company to grow by having ‘the right people in the right place at the right time’.
Employee training represent a program ‘designed to increase the technical skills, knowledge, efficiency and value creation to do any specific job in much better way.’ The benefits obtained offering employee training are represented by:
· Decrease accidents – if the employee receives a ‘Health and Safety training’ are less chances that any errors or accidents to happen on the job
· Better productivity – by training the employee the productivity and efficiency will increase 
· Improve employee morale – training increase the job security and satisfaction of the employee, which results less absenteeism.
· Declined supervision – an employee that is trained will know his job duties and responsibilities which result less supervision
· Probability of promotion – trained employees with better skills and knowledge will be eligible for promotion.
(https://www.mbaskool.com/business-concepts/human-resources-hr-terms/15318-employee-training.html?fbclid=IwAR1K3bD1uFxDXdqhGcYFWqrKm4EQsrTeR0Kv5r3j_4NITXI3RssmokZmwYg)
Training was defined in different ways:
Mathis and Jackson state that ‘Training is a learning process where people learn skills, concept, attitudes and knowledge to aid in the achievement of goals.’ (http://hrmpractice.com/definition-of-training/?fbclid=IwAR3d4lNmw_tnD89Op1UG8oq-t0CYZA2CLvzsB0bbtymeK4SAB7kkuXuy8vY)
According to Edwin Flippo, ‘training is the act of increasing the skills of an employee for doing a particular job’. (http://www.yourarticlelibrary.com/human-resource-development/training-meaning-definition-and-types-of-training/32374?fbclid=IwAR3d4lNmw_tnD89Op1UG8oq-t0CYZA2CLvzsB0bbtymeK4SAB7kkuXuy8vY)
Michel Armstrong define training as a ‘systematic development of the knowledge, skills and attitudes required by an individual to perform adequately task or job.’ (Mediterranean Journal of Social Sciences, January 2015)
Training represent a shot-term process in which the employee will gain new qualities, knowledge and skills, and it is made on a group of people.
The main objective of training is that to give to the employees the skills that they need to become better workers, to create a supportive workplace so the employees feel that they are valued and to fell satisfaction in their job.




Motivation
‘It’s a funny thing about life: if you refuse to accept anything but the best, you often get it.’ (W Somerset Maugham, cited in Patrick Forsyth, 2006,)
Motivation represent the process of stimulating people to actions to accomplish the goals. Motivation at the workplace it is represented by success, job satisfaction, desire for money, recognition and team working.   (https://www.managementstudyguide.com/what_is_motivation.htm)
The most important role of any organization is to keep their employees satisfied, motivating them to accomplish the task efficiently and in a proper way, and the organization will prosper. 
At the workplace the motivation usually is represented by desire for money, job satisfaction, success and teamwork. James Creelman, state in TQM Magazine that ‘Whether we like it or not, a major motivator for the vast majority of people attending a place of work is the money they receive at the end of the month, or week.’ (Creelman (1992) cited in Collin Pitts, 1995, p.11)
in an organization to keep the employees motivated, the manager must understand the hierarchy of needs, using Maslow model ‘The Need Hierarchy Model’, which suggest that human needs are organized in a series of level, a hierarchy of importance, starting with physiological and safety/security needs, followed by social needs.(Maslow(1943) cited in Linda Holbeche, 1998)
[image: C:\Users\CashGenPontypridd\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\8C726845.tmp](https://www.managementstudyguide.com/maslows-hierarchy-needs-theory.htm)
During the research, the researcher found out that Frederick Hertzberg in his third theory reveal two categories of factors, which influence the motivation of employee. First, the hygiene factors-those that switch people off if they cause negative feelings, which are represented by working conditions, company policies and administrative processes, salary, security, supervision, personal life, status and relationship with peers. Second factor is represented by the motivators represented by factors that can make people feel good. This are represented by recognition, achievement, the work itself, responsibility, growth, advancement. (Patrick Forsyth, 2006, p.22)
Advantages and disadvantages of training for organization
On the job training is represented by shadowing - a person that already in the job shows to the trained employee how to do it, coaching - a manager will help the trainees how to deal with problems and find solutions, mentoring - an experienced staff will advise the trainees, job rotation-give the opportunity to the trainee to take full responsibility.
Advantages: it is cheaper, managers can see the progress and action fast in case of any problem appear, the employee learning by working.
Disadvantages: represent a quick process, not everyone has teaching skills, low productivity, creates disturbance, accidents and errors can appear.
Off the job training is used just for specific roles which needs specific training skills, and it is represented by team-buildings, courses. 
Advantages: effective method – the training is conducted by experts, minimize errors, no disturbance – employees won’t be disturbed by trainees.
Disadvantages: expensive, lack of feedback, not effective, no productivity.
During his research about training, the researcher identifies that training is made different from a company to another, from a job to another, but in the end, the organizations have same goal that the company to be a success. As an example, the researcher made a short view of training offered in Tesco, Asda and Sainsbury’s Bank.
Tesco offers to their employees more often on the job training, which is define by shadowing, coaching, mentoring and on the job rotation. Tesco’s use this method to train their employees being cheaper, the managers can see if the job suits to the employees by tracking their progress and performance. Usually off the job training is offered to the employees from the higher position (managers, general managers) who needs to be well prepared to do their job properly at higher standards and to teach them how to face easier the problems that will appear during their job.
Training on Asda
An organization is successful if has the right number of staff with the right skills, qualities and abilities. Asda supermarket tried to keep the things simple, but in the same time they want to be sure that they hire the right person for the right job. 
Training on Asda follow few steps as: induction – Asda company have Award Winning ‘Best Welcome’ induction in which the candidate will know the team and the business. On Store Appreciation Day- the trainees get the opportunity to understand how Asda stores are operating. Asda also gives training for those employees who want to develop skills. The training is done for 2 days, one day in service and second day in selling.
Training on Sainsbury’s Bank 
Sainsbury’s Bank state that ‘..our colleagues are the key to our success’ and encourage their employees to learn and develop new knowledge, behaviour and skills so ‘they can be the best they can be’ not just to build their career also to help the Bank grow. (https://www.sainsburysbank.co.uk/jobs/learninganddevelopment?fbclid=IwR1Sc_c9UBwNRmS8_ZqxxqbD9YX5VwdpH7Af_Ad7WAMz761BV0vrVXnGvE)
Training on the Sainsbury’s Bank is represented by few steps that need to be followed:
· A warm welcome – the new employee will take part to the ‘Welcome Programme’ by spending time with the team and with senior manager, learning about Sainsbury’s culture, history, the way how they work and support their customers.
· On the job coaching – employees with the line manager will agree regarding the performance objectives and personal development plan, will review their progress regularly and will receive regular feedback.
The researcher identify that all the companies, to give to their employees more support during their jobs, they launched training programs, which will help on employees development and will give them the opportunity to try another role in company to see if it suits better than actually got. By launching this program, the organization will register winnings by saving time, money and they can be sure that their employees are satisfied and will accomplish their jobs efficiently. To sustain this research, he came with examples from Asda supermarket who launched a pilot training programme called ‘in-house training’ which offers to the employees the chance to be trained toward ‘National Vocational Qualification’ which is offered to the employees aged 25 and over, and ‘Modern Apprenticeship’ is offered to the employees aged between 16-24. (https://www.trainingzone.co.uk/asda-makes-new-commitment-to-training?fbclid=IwAR0vy0-2KNtquyoOIeS9EgRvOpUbg1KRw-Nwmeh4fio4Ldx0ej6SEs9aLOY (accessed)
Sainsbury’s Bank supports their employees throw their ‘Learning and Development’ program by helping them to develop their skills and knowledge. Also, ‘My Sainsbury’s Learning’, the online portal offers a wide range of learning activities. (https://www.sainsburysbank.co.uk/jobs/learninganddevelopment?fbclid=IwR1Sc_c9UBwNRmS8_ZqxxqbD9YX5VwdpH7Af_Ad7WAMz761BV0vrVXnGvE)
Also, Tesco’s launched ‘Options Programme’, which offer to their employees the opportunity to a long-term development, by using workshops and Personal Development Plan, which includes activity plans, a learning log, and a ‘plan, do, review’ checklist. Also, thru the ‘Options Programme’ the employees get the opportunity to experience different departments in the company to see if it suits better. (https://www.tesco-programmes.com/ireland/stores-programme/)





Advantages and disadvantages of training for the employees
All the employees will receive training on the beginning of their new job and during the time on that job he will be in a continuous process of development.
The researcher identifies during the training process a series of advantages for employees which are represented by learning new skills, motivation, help build relationships and job satisfaction.
Advantages of motivation in an organization
The researcher identifies that motivation represent an important tool for any organization because a well-motivated workforce provides a series of advantages, which are useful in company growth. The advantages are represented by: 
· Improves the level of efficiency of employees- by felling the gap appeared between ability and willingness will improve the performance level of the employees;
· Better productivity-employees being motivated will do their job efficiently
· Lower level of absenteeism – as the employees are satisfied on their jobs
· Lower level of staff turnover- keeping the employees motivated, the number of employees which will leave the business will be reduced and the company will save money and time
· Good reputation- a satisfied employee will give a good reputation to the employer
· Improve product quality or customers service associate with a product- a motivated employee will do his job at a high standard.
(https://www.tutor2u.net/business/reference/people-management-introduction-to-motivation)




Disadvantages of motivation in an organization
In an organization, as much as you try, you cannot keep all your staff motivated. Always will be at least one employee which consider that he is not motivated, and he does not belong there. Disadvantages of motivation are represented by:
· Unmotivated employees do not take an interest in organization
· An employee that is not satisfied on his job can affect the image of the company
· Will be no cooperation from an unmotivated employee, 
· Unsatisfied employee will create problems at the workplace.
(http://articles-junction.blogspot.com/2013/07/advantages-and-disadvantages-of.html)
Advantages and disadvantages of motivation on individual
By asking people ‘What motivates them?’ we find out a series of advantages which motivate people on their job like pride on job, challenge, being respected for what you have done, competition, career advancement, peer recognition, rewards, taking decisions. But, by asking the same question we found out which are the disadvantages which demotivate people, like lack of interest, lack of recognition, boring tasks, failures, routine, conflicts. (Linda Holbeche, 1998, p.130-131)
Having a look at all the advantages and disadvantages that motivation offers to the individual, the researcher draw as a conclusion that peoples will never find the perfect job which will motivate them on professional and personal if the employees do not want to be opened to the job and to the motivation which the organization offers to them.
‘Motivation means knowing where you and your organization want to go – and having the will and perseverance to get there.’ (Dru Scott,1993, p.17)

Personal Development Plan
‘When undertaken in supported and structured ways, PDP gives you a much deeper understanding of your performance. You develop abilities in evaluating this for yourself. Instead of being locked into a routine learning cycle, you enter into an upwards learning spiral. PDP puts you in charge.’
[bookmark: _Hlk534667639][bookmark: _Hlk534209635]		(Stella Cottrell, 2015)

A Personal Development Plan is a written account of self-reflection and improvement, which doubles up as a detailed action plan used to fulfil academic, personal, or career-based goals. (https://www.reed.co.uk/career-advice/personal-development-planning-what-you-need-to-know/) 
By creating a Personal Development Plan will help you, as a person and as a worker, to define your goals, to reveal your strengths and weaknesses, and to identify the need to improve them.
Based on The Edge Café study case, the researcher done a Personal Development Plan, advising the Edge Café owners about business weaknesses and give them solution how they can improve them, to make their business to grow and to be a real success.


	Objectives
	Measures
	Priority
	Support & Development
Int              Ext
	Review Dates
	Other comments

	Lack of communication between owners and staff
	The owners need to be present at the café, at least one at a time and they need at least one a week to sit and discuss the café problems with all the staff
	high
	-
	
	15.01.2020
	If the owners are busy with other things, they should employ a general manager to take over all their duties

	Nepotism will de-motivate anothers staff
	Karen and Simon should employ people from outside not from family
	high
	-
	
	30.01.2020
	Simon’s sister should be alone on senior waitress role, to not make another staff from same position that she is not appreciated.


	Delay on answering to mails, paying bills
	The owners should schedule a day a week when they can do all the administrative work
	high
	-
	
	15.01.2020
	They should employ an accountant which can deal with all the bills, mails, complains, contractors.



From all the issues that the researcher identify on The Edge Café, we can see that the owner, Simon and Karen are unexperimented managers, and before they open the business they should complete a Smart  Objectives and a Personal Development Plan to make sure that their goal is achievable.








Conclusion
The key to a successful organization is not represented, in totality, by the money invested in the equipment and advert, is represented by the money invested in the employees by offering them a professional training and by keeping them motivated. Hiring the right workers for the right position, train them and motivate them all time will result an employee that is happy at the workplace and he will give the best that he can to help the company to grow, assuring the road to success.
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