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Introduction
Retail crime is escalating at an alarming rate in the United Kingdom, evolving from simple shoplifting into a broader and more violent crisis. In addition to theft, retailers now report growing levels of verbal abuse, intimidation, and physical violence towards employees. This phenomenon is no longer isolated to high-crime areas or small stores—it affects businesses nationwide.
According to the Association of Convenience Stores (ACS, 2024), over 5.6 million shoplifting incidents occurred in 2024. This represents a significant increase from previous years and signals a crisis that cannot be ignored. It’s not only a financial issue—a public safety issue, an employee well-being issue, and a social issue.
This presentation uses a structured investigative approach—root Cause Analysis (RCA)—to better understand the underlying drivers of this retail crime epidemic and support efforts to create sustainable, long-term solutions.
Current Trends in Retail Crime
Retail crime in the UK has reached unprecedented levels. In the 2023/24 period, shop theft alone cost businesses approximately £2.2 billion, with over 20 million recorded incidents (BIRA, 2024). But it’s not only merchandise that’s at stake—retail workers now endure over 2,000 instances of abuse and violence daily (Talking Retail, 2025), a statistic that should raise a serious alarm.
Weapon-related incidents have also surged, with more than 70 cases per day involving knives, metal poles, or other dangerous items. Many of these attacks are linked to organised criminal groups that plan thefts strategically and exploit weaknesses in store operations, particularly during late hours or in low-staffed areas.
As a result, leading retailers have been forced to implement costly safety measures. In a year, Tesco spent £44 million on surveillance upgrades, body-worn cameras, and AI monitoring tools (The Grocer, 2024). 
[bookmark: _Hlk199862810]Tesco as a Case Study
We now turn to Tesco, the UK's largest supermarket chain, to illustrate the scope of the crisis and how one major retailer has responded.
Tesco has been significantly affected, with over 200 serious assaults on staff reported monthly (Independent, 2024). In response, the company introduced body cameras, advanced surveillance, and AI theft detection measures. CEO Ken Murphy said these steps were necessary to protect staff and deter offenders.
This case reflects the severity of the situation and the growing reliance on technology-driven solutions. However, these reactive measures raise essential questions: What made them necessary? Could earlier intervention have prevented this escalation? What systemic issues lie beneath?
Conclusion
Retail crime in the UK is a growing crisis affecting safety and business operations. Tesco’s case shows that while security measures help, they don’t solve the deeper issues. Using Root Cause Analysis helps identify the fundamental drivers behind the problem, leading to more effective, long-term solutions.
At this point, I will hand over to Matthew, who will apply our RCA framework directly to Tesco’s experience and explore the deeper causes driving this disturbing trend.
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