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[bookmark: _Toc200033447]1. Introduction 
The “Croeso Connect 2025” event intends to help Wales gain a prestigious place in the international MICE market under the Visit Wales slogan of “Year of Croeso.” The conference, scheduled at the ICC Wales in Newport, is meant for international tourism professionals, hoteliers, digital experts, and culture ambassadors. It will allow attendees to discuss sustainable tourism, cultural storytelling, and digital changes affecting meeting management.
This event was chosen because of its connection to the nation’s effort to promote its culture, encourage tourists worldwide and build its business tourism industry. As MICE tourism is on the rise after the pandemic, by hosting such events, commitment to local growth and new ideas in hospitality are being provided (Andersons et al., 2024).
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AI-generated content may be incorrect.]The venue in Wales has global links and provides the latest technology and structures needed for the event’s successful organisation. In the previous presentation, it was established that the location offers suitable operations and support through market and financial aspects. After looking at feasibility, the report now relates to implementing a strategy with an analytical approach from the industry and planning theory.Figure 1 Year of Croeso in Wales, Principality Stadium, Cardiff (Welsh Government, 2025)




[bookmark: _Toc200033448]2. The Event Cycle 
An event cycle helps ensure that MICE (Meetings, Incentives, Conferences and Exhibitions) events are appropriately planned, organised and evaluated (Fox et al., 2014). It allows events to be planned smartly and performed efficiently, and it offers benefits for a long time. In his study, O’Toole (2010) marks four main phases: feasibility, planning, implementation and legacy. Every step helps maintain quality, lessen risks and maximise the return on the investment throughout the event.
· Feasibility Phase: At this part of the process, the objective is to confirm that the event can occur. This requires analysing the market’s potential demand, outlining a list of partners and influencers, and assessing how much money the organisation will earn and spend. These steps help prove that the event will be beneficial and assist in acquiring the early support of critical stakeholders.
· Planning Phase: Planning is essential because it helps deliver the goal efficiently. The necessary steps are to distribute resources properly, design the event agenda, bring in talented individuals, and build a successful marketing strategy. To guarantee adequate arrangements and a strong connection with Wales, it is planned to work with Visit Wales, ICC Wales, and SMEs from the region.
· Implementation Phase: Teams work for two days to implement “Croeso Connect 2025.” The agenda includes keynote presentations, workgroup discussions, product displays, and an official dinner. During this stage, all the technical equipment, food arrangements, interpretation booths, and systems that manage the guests are set up.
· Legacy Phase: The role of the Legacy Phase is to gather responses from attendees, meet with important people to discuss the event, release reviews and begin the next marketing phase. Thanks to these activities of noticing the efforts, keeping guests interested and MICE in Wales forward.
Because the model repeats itself, it encourages the event to plan and improve its strategies for reaching goals in the near and distant future.
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“Croeso Connect 2025” presents a dynamic and immersive two-day itinerary designed to merge Welsh cultural identity with international MICE (Meetings, Incentives, Conferences, and Exhibitions) standards. Held at ICC Wales, the event is structured to offer delegates a meaningful blend of strategic dialogue, professional networking, and authentic cultural experiences. This dual emphasis on business engagement and local immersion enhances delegate satisfaction and destination branding (Ruusunoksa, 2024).
Day One: Welcome & Strategic Dialogues
The opening day centres on establishing a sense of place while introducing strategic themes:
· 09:00–10:00: Registration and cultural breakfast featuring traditional Welsh fare such as Welsh cakes, laverbread, and local cheeses.
· 10:00–11:00: A celebratory Opening Ceremony with a live Welsh choir and keynote address from Visit Wales representatives, highlighting the ‘Year of Croeso’ vision.
· 11:15–12:30: Panel discussion titled Sustainable Meetings – From Policy to Practice, featuring national and international experts.
· 13:00–14:00: Networking Lunch combined with a Welsh producers’ market, enabling delegates to sample regional products while building connections.
· 14:00–15:30: Thematic Breakout Sessions exploring digital events, Indigenous tourism integration, and innovation within the MICE sector.
· 16:00–17:00: Guided Exhibition Walkthrough showcasing tourism tech startups and cultural initiatives.
· 19:00–22:00: Gala Dinner titled Taste of Wales, featuring local cuisine, live harpists, folk performances, and artisan tastings.
Day Two: Engagement & Innovation
The second day builds on the foundations of engagement by offering practical innovation tools and forward-facing opportunities:
· 09:30–10:45: Keynote presentation on Digital Transformation in Event Delivery, focusing on AI, hybrid platforms, and sustainable tech.
· 11:00–13:00: Hands-on Interactive Workshops covering VR tourism, cultural storytelling, and brand-building topics.
· 13:00–14:00: Cultural lunch with live music and performance art.
· 14:00–15:30: Future Wales Pitch Session, where local SMEs present MICE concepts to a global panel.
· 16:00–17:00: Formal Closing Remarks and Presentation of Participation Certificates.
This well-balanced itinerary reflects academic support for immersive and technologically enhanced destination experiences, as Aidoo et al. (2024) and Khanal (2024) advocated.
[bookmark: _Toc200033450]4. Aim and SMART Objectives 
[bookmark: _Toc200033451]Aim:
To hold an international MICE event that introduces Wales’ culture to the hundreds of attendees and supports Wales’ swift economic growth in the events sector as part of the “Year of Croeso” program.
[bookmark: _Toc200033452]SMART Objectives:
1. Specific: By July 2025, ensure that 300+ delegates from the tourism, hospitality, and technology sectors are present.
2. Measurable: The aim is to see an 85% post-event satisfaction rate as determined by responses from the digital questionnaires.
3. Achievable: To receive £75,000 in sponsorships and in-kind help from at least 10 supporting organisations during the event.
4. Relevant: To publicise Visit Wales’ tourism plan by highlighting at least 20 Welsh small- and medium-sized enterprises and groups focused on culture.
5. Time-Bound: Within 30 days after the event, a final post-event impact report should be made available.
Because of these objectives, everything is focused, and the group can align its efforts with stakeholders' expectations and Visit Wales’ top national priorities (Agustini et al., 2024).
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An event can thrive thanks to skilled people, excellent planning and new technology. The management structure for “Croeso Connect 2025” depends on four critical hallmarks—human resources, infrastructure and logistics, marketing and sustainability—each aiding in a smooth run of the event. It is meant to fit with international event standards, so it can grow, be duplicated and follow plans for tourism.
[bookmark: _Toc200033454]A. Human Resource Planning
Twelve professionals chosen by the organiser will guide and lead the event, with an experienced Event Director at their head. Here are the names of the key members of the team:
· The Marketing Manager must work on international promotions, create online campaigns and match brand appearance digitally with the Visit Wales strategy (Morgan, Hastings and Pritchard, 2012).
· The manager in charge of logistics ensures the venue is set up, delegates travel to the area, makes sure everything is accessible and organises emergency procedures.
· Making sure the festival’s culture is genuine by forming partnerships with local artists, heritage groups and performers.
· The technical lead is assigned the tasks of managing VR/AR installations, digital registration platforms, and live streaming.
As Nair notes (2025), all pre-event instruction and upskilling courses will help ensure that all staff are inclusive and digitally prepared, mainly in customer service, culture knowledge, and technical capacity.
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The chosen infrastructure supports both physical and virtual attendees, ensuring that the event is available and easy to use.
· People can find two big presentation halls with top-notch AV tools and five well-prepared breakout rooms for workshops and main lectures.
· There will be a special zone where delegates can try out enjoyable virtual tourism experiences.
· At the outdoor venue, one will find artists performing, public installations and cosy spots for networking.
· Spaces are made to hold up to 300 guests, and meals prepared by local vendors are featured in the event.
Further resources are multilingual booths for translation (French, German, Mandarin), electronic check-in stations and systems for getting feedback. Decisions made will support sustainability, using biodegradable containers and having separate recycling stations for customers (Augoye, Muyiwa-Ajayi and Sobowale, 2024). The event will feature energy-efficient lights and use digital displays to decrease its environmental impact and change people’s approach to the event.
[bookmark: _Toc200033456]C. Marketing Strategy
Working with Visit Wales, a digital campaign will be launched. Important actions are part of this process.
· A worldwide PR effort focusing on publications and media in the travel industry and events.
· Establishing links with business organisations such as ICCA and WTTC.
· AR/VR experiences and videos promoting the relationship between Welsh landscapes and the event’s content will be released (Khanal, 2024).
· Send out weekly newsletters and offer incentives that motivate people to sign up early.
Having such a detailed management structure guarantees that the event will be culturally appealing, run smoothly and be technically advanced (Prevolšek, Kukurin and Golja, 2024).
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A preliminary income and expenditure estimate has been developed for the planning phase:
	Item
	Estimated Cost (£)

	Venue Hire (2 days)
	18,000

	Catering (300 x £40/day)
	24,000

	AV and VR Setup
	12,000

	Staff Salaries (freelancers)
	15,000

	Marketing & Promotion
	10,000

	Transportation/Accessibility
	4,000

	Miscellaneous/Contingency (5%)
	4,150

	Total Costs
	£87,150



	Income Sources
	Estimated Income (£)

	Delegate Fees (300 x £150)
	45,000

	Visit Wales Grant
	20,000

	Corporate Sponsorship (10 x £2,500)
	25,000

	Onsite Promotions & Merchandise
	5,000

	Total Income
	£95,000


Net Surplus: £7,850
The event remains financially viable with a small surplus. The balanced revenue model ensures funding diversification and aligns with industry practice (Martin-Rojo and Gaspar-González, 2024). The extra funds can be used to carry out more engagement after the event or to improve future events, benefiting the brand for years to come.
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Rapid growth in the MICE sector is caused by technology, higher expectations for sustainability, and greater involvement from all stakeholders (Rhodes et al., 2024). For the “Croeso Connect 2025” event, adhering to these new trends is necessary for efficiency and a strong presence in the world’s events sector.
· Hybrid and Tech-driven: Both hybrid and tech-driven events now rely on the latest technology, like AR and VR, creating a new way to hold and enjoy events. Most experiential marketing is built on these technologies so people can join and participate from afar. Khanal (2024) says immersive displays and digital tools are standard in many courses. VR tourism events and digital networking areas will be part of the “Croeso Connect 2025” program to give visitors a modern, future-ready experience.
· Carbon Accountability:  Every company’s effects on nature are carefully watched. According to Augoye, Muyiwa-Ajayi and Sobowale (2024), carbon tracking should always be a key part of organising an event. Some examples are buying sustainably, using fewer single-use plastics and preferring greener travel methods. Green measures such as buying regional produce, using eco-friendly products and setting up recycling zones will be introduced by “Croeso Connect” to satisfy the expectations for climate-aware event management.
· Localised Cultural Storytelling: Events that showcase local culture are increasingly respected and appreciated. In their study, Aidoo et al. (2024) suggest that including cultural stories supports better place branding and visitor satisfaction. Welsh music, food, and language will be highlighted at the event to make people feel more connected to Wales.
· Post-Pandemic Safety Protocols: Even though things are returning to normal, the public’s health is still being monitored. Vogler (2024) says it is very important to make sure a venue is ready and in accordance with the latest health rules. At the event, there will be hand sanitising stations, checks for proper ventilation, and contactless registration.
· Inclusive Planning Models: Event planning is now expected to be inclusive for everyone. According to Omowole et al. (2024), working with marginalised groups should be proactive. “Croeso Connect” will help to include members of diverse communities, making the event more social and legitimate.
Following these trends allows the event to stay modern, pay attention to stakeholders’ needs and compete well worldwide.
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A PESTEL analysis allows us to review and consider the important outside influences on planning and implementing the “Croeso Connect 2025” event. All dimensions are important for deciding the event's shape, delivery, and review.
· Political: The Welsh Government and Visit Wales greatly support cultural and sustainable tourism projects. This appears to include the adoption of specific laws, the offering of grants, and the industry's help with promotional activities. As Abashidze (2024) states, when government policies assist events, these gatherings become more legitimate and prominent, allowing organisers to think of innovative ideas within the tourism strategy.
· Economic: Higher inflation and rising expenses in hospitality organisations show that smart budgeting and wise planning are necessary (rxglobal.com, 2025). According to Fortune Business Insights (2025), events should now have high value without spending too much. By relying on regional alliances and buying locally, “Croeso Connect 2025” can simultaneously reduce expenses and ensure quality. It helps the event support surrounding communities by dealing with small companies and assisting entrepreneurs.
· Social: Emphasising Welsh identity, language, and cultural background agrees with the central idea of the Year of Croeso. England (2024) believes that including cultural values improves how audiences feel about the film and how the film represents the country. Attendees from all over the world are moved by the content offered in both languages and the cultural experiences presented. This socially rooted design also promotes community pride and international awareness of Welsh heritage.
· Technology: ICC Wales has features that assist AR/VR use, track delegates across the event, and provide hybrid conference support (Radcliffe, 2024). According to Nair (2025), thanks to these innovations, events become more efficient, and attendees can enjoy real-time information and interact with each other.
· Environmental: With eco-friendly tourism growing around the world, the event will offer digital tickets, use less waste, and buy food from nearby areas. Parry et al. (2024) emphasise that actions like this help boost Wales’ reputation for eco-tourism. Environmental education points will also be available to inspire sustainable behaviours among delegates.
· Legal: All website operators must comply with GDPR standards. The data management system should cover applications to attend an event, obtaining participant consent, and conducting surveys after the event (Martin-Rojo and Gaspar-González, 2024).
Because “Croeso Connect 2025” is aware of many factors, it can remain aligned with goals that support the environment and society.


[bookmark: _Toc200033460]9. Conclusion 
“Croeso Connect 2025” ensures a successful financial and cultural international MICE event without challenges. Taking place under the Year of Croeso campaign, the event is meant to help Visit Wales grow internationally and boost different sectors in Wales. Adhering to the event cycle and main industry trends, it relies on vivid storytelling, coordination with stakeholders, and digital updates to organise a successful global event.
The report outlines how the necessary operations, financial planning, and future planning were implemented to achieve success. AR/VR, caring about carbon, and connecting with the local area are smart ideas, and the venue, employees, and schedule handle the logistics.
This project uses good planning, feasibility, and PESTEL tools to show the industry’s best practices for organising international meetings for hotels. Additionally, focusing on sustainability and including various communities helps develop a lasting impression and boosts the brand name of Wales. It is a model that can be repeated for events that are deeply rooted in culture, use advanced technology and have clear strategies in the hospitality sector.
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