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[bookmark: _Toc149146490]Executive Summary
This report provides a comprehensive analysis of intercultural competence and leadership as Diversity Hotel & Spa expands into the United Kingdom. It begins with an overview of the UK's culture and customs, followed by an analysis based on the GLOBE Project's culture and leadership study. The report emphasises the importance of cultural intelligence and sensitivity for hotel personnel in this context and offers recommendations for the upcoming training visit by the General Manager.
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Understanding British customs is crucial for the expansion of Diversity Hotel & Spa in the United Kingdom. Soon, the general manager will present a training program designed to strengthen the organisation's adherence to UK principles. Without a solid foundation in cultural competence, it is challenging to achieve polite and respectful integration. Due to its diverse population, extensive history, and reverence for customs and etiquette, the United Kingdom (UK) is highly regarded. Due to cultural differences, there may be significant differences in how hosts interact with one another, such as how to approach a colleague or drink tea in an appropriate manner (Wiersma-Mosley, 2019). A culturally sensitive approach has several advantages, including fewer unsettling moments and happier residents. It is very necessary for the General Manager of the Diversity Hotel & Spa in the United Kingdom to transmit this information in an efficient manner in order to ensure the hotel's continued success.
[bookmark: _Toc149146492]Culture Overview of the UK
Due to its historically diverse population, the United Kingdom has a rich cultural heritage and tradition. The enduring emphasis on decorum is a distinguishing feature of our culture (Yanto et al, 2022). In everyday conversation, "please" and "thank you" have become second nature. The British highly value punctuality as a sign of respect for the time and obligations of others. Two traits that are typical of firms based in the United Kingdom are deference to higher-ups and a hierarchical structure (Armstrong, 2020). Additionally impacted are co-worker’s decision-making abilities as well as their interpersonal skills. British humour is widely consumed and readily adapted due to its tendency for wit, cynicism, and scorn. Everyone who is taking part in the conversation has to understand this joke in order for it to proceed. Obviously, tea is a required ingredient in traditional British tea. "Tea time" is more than a brief respite; it is a time to relax and socialise. The British place a high value on the right to solitude and peace. Anyone conducting business in the United Kingdom must be cognisant of and respectful of these intricate cultural norms (Hacker and Umpstead, 2020).
[bookmark: _Toc149146493]GLOBE Project's Country Analysis
The investigation of British cultural norms and management practices by the GLOBE Project paved the way for Diversity Hotel & Spa's entry into the UK market. The United Kingdom is renowned for its emphasis on success and business acumen. This is a really sensible step for a business that prioritises production and success (Osland et al., 2023). The UK strives for the least quantity of interpretability feasible. Even if they are used to unpredictability, they nevertheless like having defined norms to follow, particularly while working. This harmonious balance guarantees flexibility without compromising solidity (Waal and Born, 2020). British leaders strike a balance between collaboration and authority. Although they are renowned for moving quickly and paying attention to employee input, British executives also know when to draw the line. This style of leadership would be very beneficial to a culture that encourages uniqueness within groupings. Though less so than other civilisations, it respects in-group collectivism. UK citizens value interpersonal interactions and group dynamics, especially in social circumstances. Collaboration and personal growth are prioritised. The General Manager and team will benefit from learning these cultural differences and leadership styles before entering the British market. Diversity Hotel & Spa employees work better together when local norms are followed (Rath et al., 2021).
[bookmark: _Toc149146494]The Importance of Cultural Intelligence and Sensitivity
The employees of British hotels must be tolerant of guests from diverse cultural backgrounds. In today's multicultural society, it is essential to comprehend and value the various cultural traditions that comprise the United States. Cultural awareness has numerous advantages, prominent among them being improved communication. Employees with interpersonal skills such as candour, interpersonal rapport, and British etiquette are better able to interact with clients and establish credibility (Shliakhovchuk, 2021). In order to form relationships that will endure, it is necessary to demonstrate an understanding of the various features that individuals hailing from a variety of backgrounds possess. At our hotel, we have gone to great lengths to ensure that guests of all faiths and cultural backgrounds feel welcome (Haber-Curran, and GuramatunhuCooper, 2020). The team's improved capacity to cooperate has been beneficial to both the locals and the visitors from other countries. When it comes to eliminating misunderstandings and disputes that are rooted in different cultures, creating a work climate that is open and honest might be helpful. When employees believe that their efforts are acknowledged and respected, there is a greater chance that they will work successfully with one another (Egitim, 2022).
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In conclusion, Constant Shifts a luxury hotel and retreat in the United Kingdom will instruct its staff on proper British etiquette. The United Kingdom is frequently lauded for its long history, diverse population, and tolerant attitude toward regional customs. Adopting a policy that takes into account the culture of the residents is one way to make a community content. The GLOBE Project discovered that the United Kingdom places a high value on professional talent and entrepreneurial vigor and that the nation's customs and leadership styles encourage cooperation and personal development. Staff members must be sensitive to and tolerant of cultural differences in order to serve consumers from a wide range of backgrounds. To ensure that the transition is as seamless as possible, you should collaborate with nearby businesses, offer culturally sensitive training courses, and actively solicit and respond to client feedback. To effectively serve a broad variety of consumers, it is necessary to actively promote workforce diversity.
[bookmark: _Toc149146496]Recommendations
· All hotel employees should be encouraged to participate in cultural training programs 
· Staff members who speak English must be prepared to interact with British visitors.
· Seek out and act on user feedback to ensure that development persists 
· Invest in satisfying the specific requirements of British travellers to earn their loyalty and ongoing satisfaction.
· Promote a welcoming environment for people of diverse identities and backgrounds.
· In the UK market, which is fast-paced and highly competitive, a wide range of pragmatic techniques are necessary 
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