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Essay one:

Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Answer-

Yet to be completed.













Essay two:

Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research. Word limit: 1000 words.

Answer-

Socioeconomic status refers to the position of an individual or a group on the socioeconomic ladder. This placement is determined by several social and economic elements, including income, level, and nature of education, occupation, location, and, in certain societies or segments of society, ethnic heritage or religious affiliation.

During this essay, I will examine the diverse socio-economic and psychological traits that can render individuals susceptible to exploitation by criminal gangs.

Through research, I have identified that the prevalence of vulnerable socioeconomic status can have detrimental effects on both the economic and social well-being of certain populations, ultimately leading to negative health outcomes and a decrease in life expectancy. Consequently, individuals who experience these disadvantages are more likely to face challenges and are more vulnerable to exploitation. (Disparities, 2022)

For numerous individuals, becoming a part of a gang might be perceived as a solution to the various challenges they encounter in life. When faced with a lack of both material possessions and companionship, involvement in unlawful activities and engagement with criminal organisations can provide a sense of belonging. This alternative pathway opens doors to financial resources, social connections, a sense of community, and physical shelter. In situations where living an honest life fails to provide the necessities required for survival, deviating slightly from legal boundaries may appear to be the only viable choice. (James Densely, 2020)

According to (Preventing Exploitation Toolkit, 2022), membership in a gang is contingent upon adhering to the gang's principles and actively participating in collective activities. This can cause strong feelings of loyalty and belonging among members, but it can also be manipulated and exploited to coerce individuals into engaging in illegal activities such as acts of aggression, drug trafficking, and other criminal pursuits. Many gangs operate within a hierarchical structure, which compels younger members to feel obligated to commit acts of violence or partake in illegal behaviour to demonstrate their loyalty and advance within the organization. Additionally, they may experience pressure from fellow gang members or be influenced by a desire to conform to the culture of violence and criminal conduct that characterises gang life.

Individuals who have been involved with the criminal justice system or criminal activity often have a history of adverse childhood experiences (ACEs). ACEs refer to distressing incidents encountered by individuals before they reach the age of 18, which can have long-lasting effects on their mental and physical well-being. These include witnessing or being subject to domestic abuse, substance misuse, or parents separating. Recognising the correlation between ACEs and outcomes in adulthood, organisations are increasingly aware of the importance of implementing trauma-informed approaches when dealing with vulnerable individuals (Dr. Karen Goodall, 2022). By doing this, individuals are more likely to develop resilience, make better decisions, and become less susceptible to exploitation. The connection between vulnerability and engaging in criminal behaviour is intricate. Individuals who commit repeat offenses may do so due to pre-existing vulnerabilities, rendering them susceptible to exploitation. This vulnerability can manifest in various forms, such as being targeted by gangs and criminal networks. Involvement with these groups can subsequently perpetuate criminal activities and further exacerbate one's vulnerability (Devon, 2022).

Based on my research, as stated by (Andrew O'Hagan, 2019) the term "cuckooing" is commonly used to describe a situation where county-line groups forcefully take over someone's home through coercion, intimidation, and sometimes violence. Typically, these targeted individuals are vulnerable adults who suffer from drug addiction, mental illness, or physical disabilities. In the United Kingdom, county lines are seen as a growing concern and a significant threat, according to the National Crime Agency's 2018 drug threat assessment.

People struggling with addiction are especially susceptible to being exploited by these predatory groups. They often find themselves trapped in a cycle of indebtedness, owing money to the group after using the drugs they provide. Cuckooing occurs when drug dealers take control of a person's residence, using it as a central location for storing drugs, illegal proceeds, and other unlawful items. This pattern is frequently observed among individuals dealing with mental health issues, disabilities, or severe addiction. (Andrew O'Hagan, 2019)

As exploiters continue to change whom they target to avoid discovery, any child, young person, or vulnerable adult could become a victim of county-line exploitation. According to (NHS, 2023), many vulnerable individuals participating in county lines are between the ages of 15-17 years old though children of primary school and adults are also known to be targeted. Barnardo’s (Barnardo's, 2021) Frontline workers who aid trafficked children have reported a surge in criminal gangs targeting children and young individuals through online platforms. This concerning trend is further substantiated by recent research conducted by Ofcom.

In the year 2020, there was a significant rise in the identification of children as potential victims of trafficking, surpassing previous records. Among the various factors contributing to this alarming trend, exploitation emerged as the most widespread cause. Additionally, the assessment conducted by children's social care revealed a notable increase in the number of children deemed vulnerable to gang involvement, escalating from 10,960 to 14,700 cases (Barnardo's, 2021).

Many gang members take pleasure in their affiliation and perceive it to acquire a sense of belonging, power, and status. Others, however, may be oblivious to their vulnerability to exploitation by gang members or the harsh nature of the acts in which they engage (Devon, 2022).

Furthermore, studies have demonstrated that individuals who were once involved in gangs can effectively serve as mentors for vulnerable individuals who may potentially succumb to criminal activities. This is primarily due to their ability to relate and understand the challenges faced, thereby making them highly suitable candidates for providing guidance and support. (Hesketh, 2019)

In conclusion, the contributing factors that make individuals vulnerable to exploitation by criminal gangs are diverse, and it is undeniable that social isolation and a lack of opportunity limit options. The relationship between gang membership and mental health issues operates in both directions. Various factors that either attract or deter individuals from joining gangs are linked to their psychological well-being and socioeconomic status. Nonetheless, it is critical to recognise the allure that taking risks and defying behaviours may have on individuals in these situations. Many find pleasure in their affiliation with gangs as it offers them a sense of belonging, power, and respect. The gang environment provides a support system and a feeling of camaraderie, allowing individuals to experience a sense of belonging they may have lacked elsewhere. Gang membership also provides an avenue for individuals to exert power and control, which can be enticing for those who feel marginalised or powerless.
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Essay three:

Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? Your answer must be based on academic research. Word limit: 1000 words.

Answer-

In 2001, MAPPA, also known as Multi-agency Public Protection Arrangements, was established to improve the supervision of individuals who have committed violent and sexual crimes. Its key objective is to protect the public and prevent harm to any person. This is partly accomplished by reducing instances of repeat offending (Probation, 2021).

[bookmark: _Hlk156133590]The inclusion of Schedule 15 in the Criminal Justice Act 2003, as well as the expansion of violent offenses covered by MAPPA, was brought about by this legislation. These changes took effect in April 2004 (Stephanie Bryant, 2015).  The purpose of this essay is to present my research findings on the effectiveness of MAPPA in managing violent and sexual offenders, as well as to analyse the factors that contribute to or hinder its effectiveness.

MAPPA has been proven through various studies to play a crucial role in providing valuable information about offenders, assessing the level of danger they may pose to victims and the public, and enabling agencies to effectively manage these risks (Sadler, 2023). The main objectives of MAPPA include ensuring public safety, improving the supervision of offenders, and facilitating the smooth sharing of information between different organisations. For instance, police and probation officers can collaborate efficiently by exchanging surveillance or intelligence data related to an offender's activities (Probation, 2021).

Offenders are placed into one of four categories, which determine the level of collaboration required among agencies to implement each offender's risk management strategy. The level at which an offender is placed can change based on changes in their level of risk or the measures needed to mitigate that risk. Examples of risk factors that can increase your current risk level include substance abuse, avoiding accountability, blaming others, and showing a preference for interacting with the victim instead of seeking support from services. However, factors that can decrease your risk level include being willing to engage and cooperate with services, showing remorse and taking responsibility for your actions, and having a positive support network. Additionally, individuals receiving treatment in mental health facilities can also be included in MAPPA (Nacro, 2023).

[bookmark: _Hlk155725007]Public safety is at the forefront of everything police officers strive for, however, they cannot do so alone. MAPPA outlines the need to include the community in the management of dangerous offenders. The Responsible Authority is accountable for informing the public on the importance and intent of MAPPA, along with the nature of the potential risks presented by certain offenders (Higgins, 2022). This transparency is meant to promote public trust in services and enhance community safety.

According to (Policing, 2023), it is imperative for police officers to effectively collect and record crucial intelligence, while also following local regulations and practices. By documenting their inquiries and information efficiently and clearly, officers contribute to the development of an accurate understanding of the potential risks faced by victims. Additionally, this documentation ensures that offenders are complying with the restrictions imposed on them. Both officers and staff are required to conduct comprehensive investigations into all criminal activities.

The (Darling, 2023) report, highlighted the successful collaborations and partnerships between forces and other agencies, emphasising their ability to work together effectively. However, the evaluation also raised concerns regarding inadequate accommodation and background checks for released offenders. These shortcomings failed to adequately assess and address risks and vulnerabilities. Moreover, there were delays in conducting risk assessments and a lack of updated information, which hindered the sharing of necessary data. The review further identified a failure to consider dynamic risk factors and respond appropriately, rendering risk management plans ineffective and inconsistent (Jessica Yakeley, 2018).

In a further report, there were areas for improvement identified in victim involvement and safeguarding, particularly in cases involving children. While there were instances where the police interacted effectively with victims, there were also inconsistencies in the level of assistance and communication provided. Some disclosures required further investigation and adherence to child protection protocols. Unfortunately, in cases where these protocols were not followed, no additional support was provided to the children and their families (MAPPA, 2022).

Research has demonstrated the need for improvements. Nevertheless, MAPPA strives to enhance the accessibility of services for individuals at high risk. By bringing together various agencies, it facilitates individuals in connecting with the appropriate support and interventions they require (Higgins, 2022). This ensures that they receive the necessary assistance to address their risk factors and minimise the likelihood of further harm.

Furthermore, MAPPA places a strong emphasis on supporting victims. By actively involving victim support organisations and ensuring their voices are heard, MAPPA strives to adopt a comprehensive and victim-centred approach to managing high-risk cases. This includes providing victims with information, support, and protection throughout the entire process. Again, MAPPA plays a vital role in safeguarding the public and assisting in the reintegration of individuals who pose a significant threat. Through promoting collaboration, improving service accessibility, and prioritizing victim support, MAPPA ensures a more effective and coordinated response to cases involving high-risk individuals (Policing, 2017).

[bookmark: _Hlk155641197]In conclusion, in safeguarding the public, MAPPA assumes a pivotal role through collaboration, sharing information, and implementing effective risk management strategies across various agencies. Through this collective effort, these agencies can enhance community protection against individuals with a higher propensity for causing harm, while simultaneously facilitating the rehabilitation and reintegration of offenders into society (Probation, 2021). However, according to (MAPPA, 2022) it is imperative to address certain shortcomings in the implementation of MAPPA. Delays in referrals can damage the timely provision of support and intervention for individuals at risk. Additionally, the effectiveness of MAPPA is hindered by inadequate information sharing among agencies. These issues necessitate prompt resolution to ensure the optimal functioning of MAPPA and its ability to fulfils its intended purpose.
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Essay four:

[bookmark: _Hlk156133634]According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.

Answer-

The Independent Office for Police Conduct (IOPC) has a legal obligation to protect and maintain public confidence in the police complaints system in England and Wales. Its main objective is to enhance public trust in law enforcement by holding officers accountable for their actions and promoting the acquisition of valuable insights (IOPC, 2020). In this task, I will explore the significance of independent organisations in attaining this objective.

Per the College of Policing, (Policing, 2020). The importance of a well-functioning police complaints process must be emphasised. How complaints, issues with conduct, and instances concerning death or serious harm are dealt with has a significant impact on the extent of faith held in policing. When these issues are adequately managed it not only contributes to regaining trust in the system, but it additionally encourages changes in policing methods and ensures that similar situations do not reoccur. When these issues are dealt with incorrectly, it undermines trust among the police department and the complaints procedure.

The handling of all complaints should strive to enhance the overall performance of the police service and individual officers through a process of continuous learning. Additionally, it should aim to rectify any wrongdoing that may have occurred. Throughout this process, it is crucial to maintain appropriate levels of accountability at both the individual and force levels. Furthermore, the IOPC will have the ability to reopen closed cases in the presence of compelling reasons, such as the emergence of new evidence. The IOPC's independence from the police will be reinforced by the elimination of "managed" and "supervised" investigations, while also granting the authority to investigate all disciplinary proceedings involving chief officers. Nevertheless, if the police force disagrees with the IOPC's conclusions, the IOPC will have the ability to bring cases against officers in the police disciplinary process (IOPC, 2020).

“Accountability promotes openness and trust between the police and the public, hence preventing police misconduct, abuse of authority, and corruption”. (Wright, 2021)

In addition to the IOPC, HMICFRS investigates police forces and persons within them to report on their policing performance to the public and other organisations. They find areas for improvement through assessments and force analysis. The HMICFRS is required by law to keep up to date on police forces' methods when responding to complaints and cases of misconduct. Furthermore, when the police and crime commissioner (PCC) believes that an independent body should investigate a complaint, they frequently seek assistance from HMICFRS in selecting an impartial entity to assist (HMICFRS, 2023).

The policing complaints process consists of four stages: recording the complaint, determining if it should be referred to the IOPC, investigating the case, and allowing for a review. Often, where possible and appropriate to do so, complaints will be dealt with in-house by the force's professional standards department. Disciplinary actions are taken when an officer's conduct undermines public confidence, with sanctions ranging from warnings to dismissals. (Richards, 2022)

According to (Paul Harvey, 2021), On average, approximately 23% of the UK population regards the behaviour of officers as commendable. Conversely, nearly 31% of individuals perceive the conduct of public officials as poor.

A recent evaluation conducted on the Metropolitan Police has revealed that the average duration for making decisions on misconduct allegations is approximately 400 days. As a result of this, only a small number of complaints lead to dismissals. Shockingly, a minuscule 0.7% of officers who have encountered recurrent accusations of misconduct have been terminated from their roles since 2013. This statistic is especially troubling considering reports suggesting potential lapses in investigating previous allegations against the individual who tragically took the life of Sarah Everard, all while being employed as a police officer (Grierson, 2021).

Sarah Everard’s murder led to an external investigation by the IOPC which found that the Metropolitan Police and Kent Police failed to properly investigate multiple allegations of indecent exposure involving Couzens (her killer). As a result, 12 officers have received misconduct notices, including one who shared an inappropriate photo related to the case (Morton, 2021).

Concerns arise when the police are not held responsible, as many complaints and investigations are handled internally by the forces themselves. Consequently, senior officers have the freedom to override the findings of misconduct investigators, as professional standards departments are perceived as lacking transparency (parliament.uk, p.26). As a result, senior officers can opt to disregard and eliminate complaints lodged against police officers or their respective police forces, preventing them from being reported to HMICFRS or the IOPC. Consequently, numerous offenses committed by officers could have been prevented if the officers in question had received formal written or verbal warnings, demotions, or dismissals.

In conclusion, independent criminal investigations are crucial in ensuring that internal biases and conflicts of interest do not hinder the pursuit of justice. When police officers investigate their colleagues, there is a risk of favouritism or a desire to protect the reputation of the force. This can lead to a lack of thoroughness or impartiality in the investigation process, ultimately undermining the credibility of the findings. By having independent bodies or agencies responsible for conducting criminal investigations, the integrity of the process is enhanced. 

These external entities are not influenced by internal pressures or loyalties, allowing for a more objective and unbiased examination of the facts. This not only increases the likelihood of uncovering the truth but also ensures that justice is served and that those responsible for wrongdoing are held accountable. Moreover, independent criminal investigations serve as a deterrent to potential misconduct within the police force. When officers know that their actions will be subject to scrutiny by an external body, they are more likely to adhere to the highest standards of professionalism and ethical conduct. This helps to maintain discipline within the force and prevents the abuse of power or corruption from taking root.
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