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Skill of employees and employer is very important in order to attain aim of a project as well as an organization. Working together in a team or a group is a strategic process. All member of the team must cooperate with each other while working together. Team leader guides others and other members follow the instruction and guidelines to achieve the aim and objectives of the organization. Leaders must have the capability of managing a team and he plays all management roles to attain the aim of the project. This report is based on the using personnel reflection of an entrepreneur along with the implementing their experience, knowledge and learning in utilization of resources of the project strategically. An individual learning log will be presented in this report in the context of Max Snacks Bar Company. 
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Aim of the report is to develop students’ awareness of employability in a local and global context. Execution of a new project is a complex and strategic process. While implementing a project, an entrepreneur has to form a team and mange the team effectively. Effective execution refers to the collaboration of all stuffs needed for a project and the entrepreneur must be experienced in managing the project effectively (Hoon Kwak, 2015). Employees having qualities of leading a project may play the role of an entrepreneur while he makes situation with wise actions and decisions. Entrepreneurship business is a type of business organization where an individual invest capital in the aim of achieving certain level of profit by using creativity of the entrepreneur. Maximum entrepreneurial business organizations are formed and lead by the owner. As an entrepreneur, my new project is to establish a business called Max Snacks Bar. Previously I have participated in several projects where I have gathered experience and knowledge of managing project that will help me in executing the new project.
Max Snack Bar is a food and beverage selling store in UK. In rendering the business project I have seen that an entrepreneur must have following qualities:
Time Management:
Time is a valuable asset in implementing a project successfully. Every project takes a certain period of time to implement and the functions of the project must be accomplished within the time period (David I, 2016). Time management in project execution is very important to achieve the goal of the project. Following strategies are applied while managing time of a project:

· Segmenting factions with a certain time period: 
Plan of a project consists of time duration of the project along with the resource. At first I have reviewed the whole plan and determined the factions of the project. Then, I have segmented the whole project within few functions where maximum time limit of each segment will be determined in order to finish the task within the time. This strategy reduces the cost of the organization as proper time management can prevent the additional cost of the project. 



· Main priority:
Importance of the task will also be determined in order to achieve the target of the project. Every task is not more important in every stage of the project. Task will be prioritizing according to the importance. Important tasks will be accomplished at first and then less important will be finished.

· Thinking creatively and making easy solution of a problem:
While working in a group, employees will be impassionate and will engage with conflict. In order to reduce work pressure and the risk of the tasks I had communicated with them and motivated to make creative decision and while any problems occurred, participation of all employees ensured to get beat and right solution. Simple contemplation about a task is more effective than thinking complex. 

Communicating with all individuals:
Communication with all employees and the members of a project is very important. Employer communicates with employees in order to make effective of the process of implementing a project. Communication is a systematic process in which all related individuals are interrelated with each other. Verbal and written both communications are followed in maintaining strong and effective communication with all related employees (Martin Stevens, 2012). Following terms are strongly considerable in communication while working and implementing a project:

· Listening attentively:
Listening attentively is very important to maintain good communication for implementing a project. This is a good strategy for cooperating with each other. Employees must give focus on the instruction delivered by the leader to know the exact responsibilities of him. 
· Being sanguine:
Both employer and the employee must be hopeful about the project. An entrepreneur should not be disheartened about the project. He should be determined in his aim. In complex situation he must have patience and hope about the goal of the project.


· Being confident:
An entrepreneur should be confident on the strength that he could face any challenges wisely and he will achieve the goal at any cost. I was very confident about my aim to establish my business. 

Networking:
Networking is the process of marinating a good relationship with other retailers in the market (Edward R. Marsh, 2015). Food and beverage has a great demand in the UK market and there are so many retailers in the market. Internal network must be strong in the case of establishing a business. For the food and beverage business, an entrepreneur must focus on the following factors in order to sustain as well as improving business strategy:

· Making business functions easy:
Marinating a business is very difficult task. So, the entrepreneur divides responsibilities among the team members in order to make the task easy. 
· Enhancing relationship:
Business organizations have to face different challenges while functioning in the market (Morgen Witzel, 2013). Though competitors are the rival for some business organizations, the new business should maintain good relationship with rivals in order to get place in the market. I have maintained positive and strong relationship with competitors that helped to be a successful business organization in the long run of competition.

· Determining Scope of a business:
Network helps in determining opportunities and scope of the business. I always used to set up good understanding with multinational suppliers as a result Max Snacks Bar got the chance of selling goods of branded retail suppliers of UK. 
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Awareness of Leadership:
Leadership is the state of leading followers in order to achieving a certain aim (David I. Cleland, 2016). A leader must be aware about implementation of leadership role. For entrepreneurial business, an entrepreneur is a leader who guides the employees and interacts with them in order to make the project implemented. While leading a project or business, an entrepreneur must follow the rules of leading. An entrepreneur should focus on following factors in applying leadership:
· Communication:
While leading a project, an entrepreneur should maintain communication with employees as well as the external strengths. Leader must apply the appropriate way of communication to make the communication process effective.  
· Scrutiny: 
A leader should scrutinize overall business functions in order to monitor functions of business. By observing the functions of business activities, a leader resolves all problems and the business will utilize all opportunities of the business.  
· Organize all resources:
Leader of an organization has to collect all resources of an organization and arrange them in order to get the best result out of them. Among the resources, human resources are most vital element in making an organization effective. I analyze the statement of a business organization and determine the resources those are used in increasing number of production. 



Community:
Community refers to the union of some individuals or organizations those are working for achieving same aim (Cano, 2013). In business world, community starts with the entering in the market and it is very important because at the very beginning point of an organization, a company want to get a place in the market and the customers as well. Max Snacks Bar becomes one of the parts of UK business when entering in the market. Local needs and demand can be determined easily as certain type of customers come from certain areas. Every organization has the responsibility to the society as well as in participating in achieving aim of the organization. This is the way in which Max Snacks Bar become popular by providing quality foods for the customers. 
Sustainability and Global Citizenship:
Competition in the market is an obvious thing. Every organization has to face challenges in conducting business functions so happened with Max Snacks Bar. Being sustainable and global citizenship, Max Snacks Bar become a part of economy. Following factors are considered in sustainability and being global citizenship:
· Max Snacks Bar should form an effective marketing strategy
· Market research helps in determining the demand of local and international market
· Continuous development in information system determines the present condition of competitors.
· Use of technology in promoting products of an organization creates sustainability in the business organizations. 
Range of Employment Skills:
Employees are the main assets of running a business. Skills and ability of all employees are not same so an entrepreneur should analyse the potential of employees in order to get the best performance from them (J Singh, 2017). While I have chosen employees for running Max Snacks Bar, I appointed trained and skilled employees. Proper training and development programme are provided to improve the quality of employee. 
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A research about the project before starting my business, I have gathered many information and knowledge of project management along with the start up a business. Sectional knowledge is presenting below with a detail description:
Information system:
[bookmark: _GoBack]Information system refers to the process of collecting and utilizing information of on organization (Saxena Dr. 2014). Research process is dependent on a lot of internal and external information. Internal information is used in determining and calculating internal problems while external information are used in measuring present and past customers. Max Snacks Bar has a number of customers in UK market. After researching the project I have learnt that the future demand of the company will be increased rapidly. 
About competitors
As the people of UK are very conscious about quality of food, they do want to buy products from the company that provides good quality products. This research helped me in attaining customers those are good quality food seekers. 
About legal issues
Legal issues of an organization have great impact on the performance of the organization. A country has some definite and effective laws and acts of conducting business functions. Though Max Snacks Bar follows the laws of business, other regulations are adopted for the business. 
Strength and weakness by SWOT:
Strengths and weakness of an organization is measured by applying SWOT matrix (Greenleaf, 2017). For Max Snacks Bar, selling products of multinational suppliers is the external strength while experienced employees and good management are the strength of the company. Lack of huge investment is the internal weakness and strong competitors are the external threat of the company. 
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By rendering a project; a researcher can get experience about the factors related with the project. I have gathered experiences of running a project those will be used in further project management.  This part of the report describing individual log that reflects the development process of a project is given bellow:
· By this research I have learned how to manage team perfectly
· Learned how to use technology in business functions
· I have learned the proper way of formal and informal communication
· I have known how to maintain a network with other retailers
· Importance of corporate special responsibility is clear to me
· The value of community is learned by me
· I have learned the environmental factors influence in entrepreneurship business
· Sustainability and global citizenship is known with their importance
· The way of managing resources of an organization is clear to me
· This research will help me in further project implementation. 
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Entrepreneurial venture is becoming popular day by day because of its easy formation and management. But an entrepreneur has to face different major issues while starting a business. Before starting the business, the entrepreneur conduct project to know the efficiency and potentiality of the business. An experienced, skilled, creative and dedicated entrepreneur can be successful in achieving goal of the business. If Employees and employer work together, the way of success becomes easy. This report has described the reflection of personal experiences of project pathway-1 in the context of Max Snacks Bar Company. 
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	Date of 
meeting 
	Place of meeting
	Time of 
meeting 
	Members attended/ participated
	Topic discussed/
raised 
	Outcome agreed

	19/03/18
	UWTSD campus
	11.05 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	First meeting
	Discussed about the 
name of the business 

	26/03/18
	UWTSD campus
	1.20 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Idea generation
	Discussed about the 
location, finance and products 

	29/03/18
	Idea Store, Poplar
	10.30 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Task and allocation
	Distributed the task 
to the group 
Members 

	02/04/18
	Whatsapp group chat
	Between 1 and 5 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Follow up
	Finalised the business name and location 

	06/04/18
	Conference call
	7 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Follow up
	Finalised the budget, 
analysed SWOT and 
PESTLE 

	09/04/18
	UWTSD campus
	11.05 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Feedback
	Discussed issues 
related to the 
Business 

	14/04/18
	Idea Store, Poplar
	10.30 am
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Review and 
feedback 
	Improvement of the 
Project 

	16/04/18
	UWTSD campus
	1.20 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Discussions
	Layout of the 
Presentation 

	16/04/18
	UWTSD campus
	1.50 pm
	Resna Begum, Mosammet Begum, Sabina Yasmin, Mohammed Mansur Ahmed
	Preparation
	Practiced the whole 
Presentation 

	18/04/18
	Idea Store, Poplar
	12.30 pm
	Resna Begum, Mosammet Begum, 
Mohammed Mansur Ahmed
	Final version 
development 
	Reviewed the final 
version of the 
presentation and 
rehearsal 
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