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[bookmark: _Toc64472942][bookmark: _Toc456901517]Managing Remotely: Is it the Way Forward?

[bookmark: _Toc64472943]Part 1

1.1 [bookmark: _Toc64472944]Introduction	
 
 2020 saw a worldwide pandemic unfold which led to a never-before-seen chain reaction resulting in National Lockdowns taking place for lengthily periods of time. As a direct result of these historical decisions the world across many fields had to enter a new area of business and learn to function remotely. It has been reported by the Office for National Statistics that In April 2020, 46.6% of people in employment did work at home and out of this percentage of those who did work from home, 86.0% did so as a result of the coronavirus (COVID-19) pandemic – Cameron, J, 8th July 2020, (Coronavirus and Home working in the UK: April 2020), Office of National Statistics. 
One of the areas that dramatically felt the force of this worldwide disruption was the education sector. They had to take on one of its biggest challenges to date and go from classroom-based learning to remote learning via online platforms. 
  During this assignment, the author will look to establish whether managing remotely is the way forward and will also take a closer look into the educational learning sector and whether it has educational benefits to a learner’s progression. It will look to identify what the positives alongside the negatives are to this method of implementation. In order to establish the overall effectiveness of managing remotely the author will look to gather both primary and secondary data. The primary data will be analysed using various methods by the author with examples ready to the report reader within the appendices. The secondary data will be in forms of in-depth research spanning a wide time period. The author will ensure that all evidence used is further analysed using the C.R.A.A.P method. This will illuminate any flaws within the sources gathered. Furthermore, the author will ensure examples of the C.R.A.A.P as documented for ease of the report reader. 
[bookmark: _Toc64472945]
1.2 Research
For the author to produce the best possible outcome for their research and conduct the first phase of primary data gathering, it is important first for the author themselves to understand their best methods of learning. 
The author therefore decided to identify the most productive way they can absorb information by illuminating their own learning style.  To achieve this, the author chose the methods of the 1986 Honey and Mumford Questionnaire and VARK 1992. 
The Honey and Mumford illustrated to the author they are a REFLECTOR. (See Appendix A) by obtaining this information the author now knows they learn best when they; stand back and view experiences from several different perspectives, collecting data and taking the time to work towards an appropriate conclusion – University of Leicester, May 5th, 2014 (Honey and Mumford) 10/03/2021. 
The VARK (See Appendix A) determined that the report author was a Read and Write learner. What does this mean? Students who work best in the reading/writing modality demonstrate a strong learning preference for the written word – The university of Kansas, updated 31st July 2019 (4 different learning styles you should know: The VARK Model) accessed 14/03/2021.
With this fundamental information gathered the author proceeded with their investigation into whether remote learning was the way forward by creating an initial learning Log, (See Appendix A).  This was based on the authors personal perspective of the situation so far and illuminated both positives and  weaknesses while remote teaching in the education sector. 
The learning log firstly demonstrated that the author had learnt that although a massive change had occurred to what is classed as the “Normal” method of teaching on the first lesson it was clear that the pupils adapt well to change. Out of a class of 29 pupils where an average daily attendance is 28 pupils, 24 attending on the first session gave an overall attendance of 86%. 
The learning Log further illustrated that there were still techniques needed to be learnt about the new online platform to make it streamlined and easier on accessibility to both teachers and students alike.
After the author had completed the first stages of primary data from a personal perspective it was important to widen the evidence gathered to establish acuate data which can be means tested. Therefore, the author produced a questionnaire (See Appendix A) and distributed this out amongst fellow colleagues. The format consisted of four questions and a further additional input box. 
Once all the results were in from the primary data questionnaire the author began to analysis these and means test. However early on it became evident that the questionnaire answers were not substantial enough to produce the best source of primary data. 
As a direct result the author then completed a secondary learning log (See Appendix A) on the questionnaire which then prompted the author to produce a second questionnaire in more depth.  
Primary data now established and examined the author knowing that for any means testing to warrant merit Secondary data now must be obtained and C.R.A.P.P tested. 
The author established early in the research phase that there are arguments for both advantages and disadvantages of remote learning as a society. The biggest disadvantages illuminated during the lockdown was the fact that remote learning does not lead itself to all professions which had a direct result on the worlds economical financial state as unemployment occurred, and financial support had to be created for millions from the government. 
So, what impact did this have on the educational sector? Did the positives out weight the negatives? One of the advantages that has been echoed in volume across society is the abilities the students will develop life skills that will not only enhance their learning abilities now but help them to develop diverse self-management skills and independence to aid them in future careers in later life. 
However, when looking at the disadvantages of remote learning within the Educational Sector it was Identified that; 55% of students with identified special needs did not complete the work. Why? We might focus on the quality of learning impacting engagement or the lack of independent learning skills or confidence -Fullan, M., Quinn, J., Drummy, M., Gardner, M. (2020), (“Education Reimagined; The Future of Learning”). A collaborative position paper between NewPedagogies for Deep Learning and Microsoft Education.
Further disadvantages that have been illuminated through the remote learning process is the difficulty the education sector had when trying to switch the curriculum to an online format. The responses, from just over 1,000 teachers, showed that 36 per cent said this had been “quite difficult” and 13 per cent said it had been “very difficult” – Roberts, J, 25th January 2021, (6 problems with remote learning according to Ofsted) T.E.S, 18/03/2021. 
The authors research connoted that although there were clear advantages to remote managing, there was also clear demonstrative examples of disadvantages also. To ensure the research conducted was current, relevant and not of a bias nature, the author carried out C.R.A.A.P analysis on all sources. See Appendix A for an example. After the author concluded the analysis of the data gathered, they were satisfied with the evaluation that the sources offered creditable evidence, this allowed the author to move onto the findings as the next investigation stage. 
1.3 [bookmark: _Toc64472946]Findings 

During the research stages of the report the author identified a variety of skills needed to aid successful completion of deliverance of managing remotely at a competent level. The first skill base illuminated in the research stages was organisation skills. To expand on this the author reflected on time management, effective planning and prioritising tasks. 
One proven method tried and tested to aid prioritising tasks is “Chunking”. This method introduced in 1956 by George A Miller, is the method of taking the mean of the amount of information nuggets one can digest, for this purpose it is 7 and applying that to the way an individual constructs there to do lists in a simplistic form. 
He determined that people could store more information if they were able to chunk or combine some pieces of information – Koyen. J, November 8th, 2017, (What makes chunking such an effective way to learn?) Forbes, 20/03/2021. 
After digesting this approached that is still utilised today the author then proceeded to take the research they had conducted earlier and analysis more. First the author took the obtained quantitative data and recorded in the method of a bar chart and a pie chart (See Appendix A). This was then further evaluated by the author working out the mean, mode, median and range of the gathered data (See Appendix A). 
The results concluded that the mean of the total ‘Yes’ responses was 51, with the mean of ‘No’ being that of 42. The overall mode of the results was 79. The median of the total data was 44.5 and finally the outcome for the range was 69.
The author then decided to take it one step further and investigate the findings of the four highest ‘Yes’ responses, this is equivalent to 1/3 of the overall total  ‘Yes’ responses and see what this highlighted. The first recognisable aspect to come from the findings was all the questions with high responses were those illuminating concerns with managing remotely. Further reinforcing the primary data of disadvantages within the education sector with remote learning. 
The author then could continue his investigative manner and when displaying the questions in a pie chart (See Appendix A) could see the biggest concern. Lack of SEND source structure. As a direct result this allowed the author to be proactive and create a S.M.A.R.T Objective to begin implement of change.
Although the author is fully aware that the data is in the form of ‘sampling’ the author is confident that through their use of qualitive and quantitative data, C.R.A.A.P analysis, alongside applying the skill base of independent and innovative thinking they have produced a true insight to the managing remotely. 

1.4 [bookmark: _Toc64472947]Conclusion

In conclusion after an in-depth insight to managing remotely in the form of a personal experience by the author combined with both primary and secondary data being obtained and further C.R.A.A.P tested the author has concluded that the disadvantages far outweigh the advances of the technological advancements which have occurred allowing managing remotely to operate in both forms, society as a whole and within the Educational Sector. 
[bookmark: _Toc64472948]Although many of the sources advocate managing remotely is the way forward and imply by taking this route as a society we would in effect apply Stephen Covey’s principle of 1989 “The 7 Habits”, that it will take the youth of today and manage them from dependant to independent in an effective manner, on deeper analysis the flaws illuminate and actually demonstrate to the author that due to our society having such diversity in every area especially learning by managing remotely, the Stephen Coveys Principle isn’t actually able to be applied fully and fairly which results in percentages of the population  becoming more dependant than prior to remote learning and further behind in educational, social and emotional development. 



Part 2
[bookmark: _Toc64472949][bookmark: _Toc24394961]Personal Reflection on Managing Remotely 

[bookmark: _Toc24394962][bookmark: _Toc64472950]2.1 Description

[bookmark: _Hlk67858804]Reflection is an important process that should be implemented to all situations for an insight to an individual perspective, group and/or larger audience to establish a true reflection of events that have occurred. Why? After producing the above report, I became very aware that for any situation to develop, improve and evolve reflection MUST take place. In order to get use systematic reflections, to apply the reflective models and to understand the models’ individual advantages and drawbacks, all learning situations or observations should begin with a starting point for reflections. If reflections are critical, honest and deep enough, learning will take place -  Brown, N, (25th March 2021), (Teaching and Reflective Practice), Social research and Education, 27/03/2021. 
During this section of the assignment, I want to look to evaluate all aspects of the processes used and the results obtained when managing remotely within the education sector. Further to the analysing of the physical elements of remote learning such as communication, interpersonal skills, organisation skills, innovative and independent thinking and finally the data collection, presentation and analysis methods to illustrate what has been learnt and what could be improved on next time around, I will also illuminate the emotional journey embarked on during managing remotely and the effects this had. 
[bookmark: _Toc24394963][bookmark: _Toc64472951]2.2 Feelings

The first aspect of managing remotely I wanted to reflect on was the associated emotions felt when the physical change was implemented and carried out. For the purpose of this, the best method to choose for reflection was the Kubler-Ross change curve to illustrate the feelings generated in response to entering managing remotely. 
On completion of the curve (See Appendix B) I was able to see the emotional process as an individual I went through to adapt to change. It further demonstrated that there was a clear path of progression and by this being followed it produced the best outcome as it allowed every avenue to be explored until the point of acceptance was reached. 
When carrying out the feelings generated with this report into managing remotely it highlighted the similarities of the Kubler-Ross Change curve to the needs highlighted by Maslow’s hierarchy of needs. Both these illuminated that for an individual to reach what Maslow calls “Self-Actualization” a process must be followed first for the psychological needs to be understood by the brain resulting in the physical actions to be completed.
Due to the reflection taking place of the emotional journey, I was then able to create two SMART objectives, (See appendix B). These objectives outline what areas of development are needed to be developed on so if as a society we were to go back to remote learning I could do so without starting back at the start of Kubler-Ross’ curve. 
Once I had established the psychological journey a person goes through during an event/change and applied it to the event linked to my report I then wanted to look at how my personal lifestyle commitments contributed to the results produced. For this I used the four quadrants of time management and applied it to a standard working day which university also falls onto. (See appendix B) 
The quadrant showed that my workload is very heavy which has a direct impact on my university work at present. Therefore, I looked at the best method I could implement immediately in order to help me become more streamlined. 
The area of improvement I plan to work on is effective note taking as on reflection of previous notes although they make sense at the time if I do have to leave them to a later date on return, they are not as clear resulting in more time being inputted to re-watch sessions. 
As a result of this I examined previous notes and annotated to reflect what going forward these would look like. The initial notes produced on a session in black. Future details to implement been added in red for visual clarification. (See Appendix B)
[bookmark: _Hlk67854786][bookmark: _Toc24394964][bookmark: _Toc64472952]2.3 Evaluation

After establishing the feelings associated with change and adaption, I then continued my reflection by evaluating the overall experience of managing remotely within the Educational sector. The first method I used to execute this was Driscoll. Developed by John Driscoll in 1994, 2000 and 2007. Driscoll matched the 3 questions to the stages of an experimental learning cycle and added trigger questions that can be used to complete the cycle – Nottingham University, 20th July 2001, (Driscoll, By Borton), Nottingham University, 23/03/2021. (See appendix B). 
This process allowed me to reflect on “What” exactly I am reviewing, think about what it has illuminated to me both positively and negatively and finally what I am going to do about the findings to action improvement. 
Although this model has merit in making an individual really step back and think before reflecting, resulting in more actuate and honest answers there is room for academic argument that there are more structured models resulting in further, more detailed reflection to occur. 
As a direct result of this I produced a “Gibbs Reflection Cycle” of my experience. It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or did not go well. It covers 6 stages – The University of Edinburgh, Published 11th November 2020 (Gibbs Reflective Cycle), Reflection Toolkit, 26/03/2021. (See Appendix B for model) 
As a direct result of the Gibbs model, I was able to generate several SMART objectives to help aid further self-development going forward. Why bother with SMART objectives? SMART is an acronym that stands for Specific, Measurable, Achievable, Realistic, and Timely. Therefore, a SMART goal incorporates all these criteria to help focus your efforts and increase the chances of achieving your goal – Corporate Finance Institute, April 2015, (SMART Goals), 26/03/2021. 
[bookmark: _Toc24394965][bookmark: _Toc64472953]2.4 Analysis

Based on the findings demonstrated so far within my reflection state it is now important to Analysis the findings further. The reason why? It is essential for any true lesson to be learnt from an experience that its fully understood. Further to this it is a person and/or business responsibility to investigate methods needed to help reinforce any change needed to improve next time around and finally to understand that barriers can occur so to prepare for potential blockages and to develop methods to overcome these. 
One method given merit for collaborating all the forces for and against developments identified within reflection Is Lewin’s force field analysis method, developed in the 1940s. 
 Lewin’s force field analysis is founded on the principles of Gestaltism and behaviourism. It is a tool based on the belief that everything has relevance. The simple aim is to highlight and uncover the driving and resisting forces for change – Loftus. E, September 2018, (Lewin – Force Field Analysis), The life of living systems, 26/03/2021. 
By adapting this model to include the areas identified of needing developing, I can prepare for barriers that may occur resulting in having proactive plans in place to disband these early on if managing remotely was to reoccur. (See Appendix B)

[bookmark: _Toc24394966][bookmark: _Toc64472954]2.5 Conclusion
When summarising this experience overall I can conclude that on reflection I have learnt many lessons that will enable me to personally develop within my current career as a direct result of managing remotely within the educational sector due to the worldwide pandemic. 
[bookmark: _Hlk67850463]In order to promote the skills and lessons I have observed, put into practice and learnt from I will finalise this assignment with the use of the D.I.E.P Model. (See appendix B). The reason for using this model is because Reflective writing needs to go beyond simply summarising what happened. Your reader needs to gain an insight into what the experience meant to you, how you feel about it, how it connects to other things you have experienced or studied and what you plan to do in response – The University of Melbourne, (2010), (Reflective Writing), Website platform. 
As you can see from the D.I.E.P I have had to, due to the constraints of an unforeseen crisis go on both an emotional and physical journey into a field that prior to this event was unheard of. I have on my physical journey learnt how lucky I am to work with my team, collaboration is a key element not just daily but especially in crisis, organisation skills like ‘chunking’ and Time management skills like the ‘4 quadrants’ help streamline production to achieving set goals. On the emotional side of this experience of managing remotely within the education sector I have been shocked of how in a time of such uncertainty, Maslow’s hierarchy of needs mirrors the human reflection. How Kubler-Ross change curve is the ultimate bible to illuminating the emotional stages we go through, on many changes within life, furthermore how we sometimes are sadly too distracted to even notice. 
Would I change this experience? Honestly, No. Although as my research shows there was more disadvantages than advantages within my field. The experience allowed society to take a step back, enter a level of reflection that will only benefit all long term. Here is to us moving on and flourishing from the most historical event this lifetime has seen and probably will see within their lifespan. 
[bookmark: _Toc456901523]
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 Appendix A

                                               Honey and Mumford Results 
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VARK Results – Read/Write Learner
Total number of V’s circled = 4
Total number of A’s circled = 6
Total number of R’s circled = 8
Total number of K’s circled = 7



        NAME: Charley Louise O’Sullivan	
Date: 03/03/2021



	DAILY Learning Log

                		                          Subject Matter: Remote Management Initial Implementation


	
What did you learn?  What were the main ideas? 

· That the ‘audience’ showed acceptance to change in a positive manner. This was reinforced with Quantitative data.  
· That there are still outstanding areas of development to address for both the educator and those being educated.
· Forecast Plans to be created to show Time Management methods planned to achieve goals. 
· Psychological impact of the change effects individuals differently resulting in when emotion felt happening to differ which potentially could have direct impact on productivity. 


	
What did you understand best? How does this relate to what you already learned in class? 
Setting of SMART Goals
· Volume of workload means techniques such as Active listening, collaboration, effective notetaking is essential.
·  Directly links to skills needed a defined in lesson; Resulting in productive methods being able to be implemented with ease. 
S.M.A.R.T. Objective - By 10/03/2021 5pm have created a method of implanting all core skills needed to progress in order to achieve the most realistic outcome for success of this new teaching method. 


	
What questions do you still have about what you learned? How would you find more information (resources)? 
What is Remote Management? 
· Clarity needed into roles and responsibilities. Methods of presenting expectations.
· Collaborations with team. Training seminars. 

Remote Management within the education sector in its simplest form when an educator teaches another via a form of technology. 

	
Reflection: Describe the learning process or environment. Briefly summarize an idea. Describe how you felt about the lesson, class, or activity day. 

On first lesson I would say overall the process was successful due to the main objective of communicating with the students and delivering expectations and work required was set. 

IDEA: - Going forward need to make the ‘LIVE’ input sessions more streamline and time managed. 

Feelings: - Emotional Journey embarked on. Initially anxious of outcome not being achieved successfully, then relieved as a high percentage of audience targeted connected with, followed by determination to continuing to develop, unsettlement as a small percentage not reached, finally content as plans in place so all areas succeeded.






                                               Questionnaire - Example of First data gathered. 
                               Managing Remote Learning: What have we learnt from this experience? 

1. Do you feel Remote learning has any benefits to the education sector?

	Yes		No Additional Comments: 







2. Do you feel Managing Remotely has enhanced the teaching you deliver? 

                                               Yes                                            No Additional Comments: 






3. Have you discovered any training gaps/issues that are potentially affecting your deliverance?
                                                                          

	Yes	   	          No 

4. Have you identified issues that result in directly negatively impacting on the target audience? 

	Yes		No

Additional Comments:


NAME: Charley Louise O’Sullivan	
                                                                     Date: 15/03/2021



	DAILY Learning Log

                		            Subject Matter: Findings and lessons learned from Primary Data Gathered.


	
What did you learn?  What were the main ideas? 

· That 95% of education employees felt there is gaps needing addressing with training.  
· 62% have concerns about the quality od education being delivered. 
· Improvement needed across the board.
· General concerns need addressing around welfare of SEND pupils. 


	
What did you understand best? How does this relate to what you already learned in class? 
Setting of SMART Goals
· Organization and Collaboration are going to essential to developing the process at the speed needed to produce change. 
·  The findings echoed what Bob had been illuminating too – Skills required are essential. 
S.M.A.R.T. Objective - By 25/03/2021 5pm have created a method of implanting all core skills needed to progress in order to achieve the most realistic outcome for success of this new teaching method. 


	
What questions do you still have about what you learned? How would you find more information (resources)? 
· Best methods to implement additional SEND support. 
· Most Effective team motivation methods to use to help support colleagues. 
· Collaborations with SENCO. 
· Staff suggestion box – Managing remotely option via email. 

	
Reflection: Describe the learning process or environment. Briefly summarize an idea. Describe how you felt about the lesson, class, or activity day. 

The learning journey experienced by my colleagues further reinforces the finding of the Kübler-Ross change curve. 

IDEA: - Create a staff buddy list virtually so every staff member has someone in same situation to travel metaphorically along the curve with. 

Feelings: - After Evaluating my colleagues answers to the questionnaires I felt mixed emotions. Firstly, relieve that they, were feeling/illustrating the same reactions I am. Then determination to help find path ways to speed up correction of errors. 





	       C
	Currency:- 
Published in 2014., within the last ten years. As a reference to theorist work current update not necessary. 

	  R
	Relevance:-
Directly relates to the evidence the author is presenting within the report. 
Illuminates the importance of the evidence to report reader. 

	  A
	Authority:- 
University of Leicester. Credentials are affiliated.
The university is 100% accredited to write source. 

	  A
	Accuracy:- 
Source use to refer to the results of the theorist test conducted. 

	  P
	Purpose:- 
To teach the report reader what the findings mean in form of evidence to the author. 
Impartial, non-biases reference. 



                   C.R.A.A.P on Honey and Mumford Reference section 1.1



                               C.R.A.A.P on Forbes Reference section 1.2

	  C
	Currency:- Published 8TH November 2017, less than five years old. 
No updated needed as it is the findings of a mathematical theorist’s method as a direct result of his work. 

	  R
	Relevance:-  Reinforces what the author reports in primary data reference the importance of organisation skills in form of secondary data.

	  A
	Authority:- Independent source reviewing both sides of the theory. 
Source is .com address also. 

	  A
	Accuracy:- Source is reliable due to consistent referral to theorist scientific paper. 

	  P
	Purpose:-To inform and teach the report reader the importance of the skill and the phycological, proven human reaction produce by the brain, impacting how an individual responds and carries out tasks.







[bookmark: _Toc64472957]Appendix B

Kubler-Ross Change Curve: - Managing Remotely 
Initially felt by author when was told remote learning was now the only option.
Author now feeling deflated as planned curriculum now must be converted into remote learning via an online platform. 
Accessed training seminar, attended team meeting to establish progression route to launch successfully.
Looking into other options to continue teaching, Paper format discussed.
Awaiting confirmation from the Department of Education that we have no alternatives available. 


       Delegation implemented; SMART objectives planned to aid successful deliverance. 





Now fully functional, becomes the new “Normal” allowing the author to excel once again in job role and identify training areas. 

S.M.A.R.T Objective 1 In response to 2.2
By 30/04/2021 5pm review all current completed planning to include additional “Back up” options embedded. Ensure actioned with timely manner to reduce workload if had to manage remotely again at short notice.  

S.M.A.R.T Objective 2 in Response to 2.2 
By Monday 12th April 2021 12pm create and distribute ‘Roles and Responsibilities’ checklist to aid in a timely manner actions needed within the ‘Decision’ stage of the Kubler-Ross change curve if Managing Remotely was to occur again in the education sector. 

                                    

                                       Sample of notes from previous session and reflection on them. 
23/02/2021 6pm- 7:30pm  - Session Number

Reflection 
· All about in-depth research and include arguments for and against.
Consider:- 
· What have I learnt?
· How does it feel to be managed remotely?
· How would I manage others remotely? 
Should have taken brief note here to say find academic theorists’ methods to implement to help analysis these areas, so when come back to notes can work more effectively and save time as have leads to start straight away. 
Communication 
· Report Writing – 3rd Person. 
· Effective Planning – Should have expanded in shorthand. 


The four Quadrants of Time Management

		                   Important and Urgent



· Attending daily meetings around safeguarding children on site. 
· Carrying out Thrive therapy sessions to six children on my list daily within the educational setting. 
· Any aggressive/violent incidents reported and escalated to chain of command. 
· Ensuring before and after work my own children’s needs are met.

		             Important and Not Urgent



· University online sessions.
· Submitting reports by end of day.
· Ensuring the children are ready for the next day. 
· Building evidence for assignments in blocks to time manage to meet submission dates at university. 

		                  Not Important and Urgent



· Trailing new support systems with children with additional needs. 
· Producing and updating resources for all subject areas. 
· Responding to parent/student enquires.
· Taking calls/emails from work environment.
		            Not Important and Not Urgent



· Housework
· “Me Time”
· Watching TV in evenings





                                                        Driscoll Cycle                          So What?
Pro’s: - 
Highlighted strengths within my skill base. Good organisation with use of chunking. 
Highlighted how adaptable children are. 
Con’s: - 
Illuminated poor management when change happens at short notice. 

                        Now What?
Look how I can implement the organisations skills identified daily within my working environment. 
Develop a method to help me process and respond in a more proactive approach to short notice change. 

                       What?
Had to switch to managing remotely, teaching primary level children via an online platform (Google Classrooms) instead of face to face.







                       Description
Education sector had to switch to remote learning due to COVID-19. 
March 2020 – until 2021
Had to input, teach and communicate with pupils via the online platform, Google Classrooms. 



	
C
nclusion: I have learnt from the interview that I conduct myself professionally and come across enthusiastic. 
                   Action Plan: 
What would I do differently; Not be so tough on myself in the early stages. Believe in my abilities more. 
What Skill Base will I develop? IT course focusing the use of google classrooms. 
Personal development around Self-Esteem and Confidence in abilities. 


	                        Feelings: 
Emotions changed throughout the process. Began with feeling anxious, stress and struggled to apply time management techniques then nervous. Finalised with the feeling of pride and achievement as the adaption of all parties was fantastic to see and the work produced was of good quality.


Gibbs Reflective Cycle.
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                   Conclusion: 
Personally learnt: How adaptive children are to change. The importance of a Positive, growth mindset. 
How could we make it more positive for all; Long term to raise funds so early on they can access the platform. 
Skills to Develop for the future, more confidence in my abilities, more streamlined techniques to organise time when emergencies occur. 
                              Evaluation: 
Positive: Launched successfully with 86% of the class attending the online platform. 
Negative: 14% unable to access due to and/or additional needs/disadvantaged and not having a platform to access online. 
Feedback from another source: Fantastic work ethic and a positive learning environment created by staff for all pupils – Head Teacher Endeavour Primary. 



	
                                                                        
                                              


                              Analysis:
Why it went well: Collaboration of the team. Positive, growth mindsets employed even when tricky. 
Why did it not go so well; No additional budgets given to schools to help disadvantage children to have technology available at home to access online learning platforms. 
SEND Pupils no longer had additional support on a one-to-one basis making it harder for them to achieve the learning objectives daily.
What sense can we make from situation; Within 72 hours managed to convert a personal teaching curriculum to an online format was a huge success – making the best of a bad situation. 
What Knowledge; The UK Parliament committee have launched an investigation to conclude the impact on children’s education due to COVID-19. 













                                                            Lewin’s Force Field Analysis 


Forces For Change	  Forces Resisting ChangeWork alongside external agencies and SENCO to achieve.
Time. Do to managing remotely having a negative impact on SEND pupils, spare time is not existent as addressing needs. 
Time, Format and choosing the most appropriate leadership members to illuminate areas to develop 
Feedback from seniors and peers. 
         Low Self -Esteem 
Reflection of positives daily achieved.


Self-development to aid a more productive deliverance of Managing Remotely whilst causing minimal physical stress when doing so. 



Creation of a bank resources with “How to Guides” developed in paper form to aid the teaching of SEND pupils at home by parents if Managing remotely was to occur again. 






















	


	Describe:
-What Happened?
- What did you do? 
	As a direct result of a worldwide pandemic the UK went in a National Lockdown. This resulted in the education sector for the first time locking down and leaving no option other than integrated curriculums having to be converted and installed on online platforms, like google classrooms for example in time pressured deadlines to minimise detrimental impact on the future generations education success. 

I had to embark on a strange, path of uncertainty, learn on my feet, act quick and whilst staying professionally focus, go through an emotional process that like the change curve of Kubler- Ross

	Interpret:
-What does the experience mean to you as a learner and on a personal level?
-Why?
	This experience has been life changing. Although from a report writer/author it illustrated that the events which have unfolded have resulted in negative impacts and this is further evidenced with figures from research in the form of the mean, mode, median and range. On a personal level it has resulted in personal change that allowed previously training gaps not identified to be illuminated, a new insight to emotional and skill base strengths and further reinforces the need to continuously evolve throughout our existence. 

Why is this important? All too often we forget the importance as a society of needing to meet our basic needs in our o flourish in our desires. The experience of having to manage remotely has refocused Maslow’s theory. 

	Evaluate:
-How valuable was the experience?
-Why
	This experience could not be given a value because it is a time in our history that will be documented and revisited for years to come. It forced society to follow in Lewin’s theory of freeze, change, unfreeze and open pathways that otherwise may have stayed shut. 

This historical moment has not only changed the world as we know it prior to it happening but also the direct it was on for the future. Yes, sadness has occurred on large scale, but the individual’s personal development has been unique.

	Plan:
-What will you do with your learning?
-How will you do it? 
	Use it to build on my identified strengths and to work on the outlined areas of weakness. 

Firstly, I will look, short term and  to carry out the personalised S.M.A.R.T Objectives set out in this plan. Mid term I will look to implement changes illuminated from brainstorming whilst critical thinking. Finally, I will look to establish first a SWOT on the before short and midterm goals before then creating a PDP to reflect my long-term goals and desired journey. 


                                                            D.I.E.P Model of Reflection.
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Initial Questionaire Results. 
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number of employees



4 Highest Areas Of Concern.


Q5 - Fears over Lack of SEND support.	Q9 - Training areas a Concern	Q2 - Disadvantage falling behind further	Q11 - Time Management with increase workload.	79	73	62	58	
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