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Executive Summary:

The importance of leadership is by guiding the organisations through times of economic uncertainty which cannot be overstated. This report demonstrates the ways in which leaders play a crucial role in ensuring the effectiveness of an organisations during periods of sudden economic change. When faced with the possibility of a recession, organisations often turn to their leaders for the solution. 

Managers and executives use their ability and their experience to assist companies into navigating economic downturns and remain competitive in the market. Leaders must prepare their organisation for an intensified competition, and adjust by shifting market conditions, and by making decisive choices to have an effective allocate resources. These decisions will significantly impact the prospects of the organisation. The relationship between leadership and decision making is pivotal in directing organisations through success and to avoid economic downturns.
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Task 1: ______________________________

1. Introduction:

Asda was established in 1949 and now a supplementary of Walmart, this is one of the UK's largest retailers, operating a chain of superstores, supermarkets, and convenience stores across the country (Asda, 2021). This organisation has been chosen for this case study due to its significant impact on the UK economy and its role as a major employer. The selection is further justified by Asda's adaptive strategies in response to various economic crises, including the recent COVID-19 pandemic, which makes it a pertinent subject for studying emergent leadership in times of uncertainty.

My connection to Asda is as a consumer and a business analyst observing retail trends in the UK. This dual perspective provides a unique vantage point, combining personal experience with professional analysis, to evaluate Asda's leadership and decision-making processes.

The relevance of studying Asda lies in its operational scale and the economic challenges it faces, such as market fluctuations, changing consumer behaviours, and external economic pressures. These factors make Asda an exemplary case for exploring how emergent leadership skills can influence organisational resilience and strategic direction during uncertain times.

2. Key Leadership Theories:

The complexity of leadership has been studied through various theoretical lenses that offer insight into what makes an effective leader. This case study will explore three prominent leaderships theories to provide a foundational understanding that will later be applied to analyse leadership practices at Asda supermarket. 

2.1. Great Man Theory:

The Great Man Theory posits that leaders are born, not made. This theory suggests that true leaders are rare and possess innate qualities that predispose them to leadership roles. Historically, this theory has been linked to charismatic and often heroic figures who have led their followers through periods of significant change or crisis. While this theory has been critiqued for its deterministic and often gender-biased perspectives, it provides a starting point for examining the charismatic leadership within Asda, especially during crisis management scenarios (Carlyle, T. no date).

2.2. Trait Leadership Theory:

The Trait Leadership Theory extends the concept of the Great Man Theory by identifying specific characteristics that predict successful leadership. These traits include intelligence, assertiveness, adaptability, and integrity. Research in this area attempts to quantify which traits are most predictive of effective leadership, suggesting that these traits can be used to select and develop potential leaders (Zaccaro, 2007). This theory will be applied to evaluate the qualities of Asda’s leaders as outlined in company reports and performance outcomes.

2.3. Behavioural Theory:

Behavioural Theory shifts focus from innate traits to learned behaviours. It categorizes leaders based on their actions towards team management, including democratic, autocratic, and laissez-faire styles. Leaders are not born but made, according to this perspective, and effective leadership is characterized by a specific set of behaviours that can be taught and developed. This approach will be used to analyse the behavior of Asda's leadership during organizational changes and strategic decision-making processes (Lewin et al., 1939).

The exploration of these theories provides a theoretical backdrop against which Asda’s leadership activities can be critically examined. This theoretical framework will aid in understanding how leadership styles impact organizational efficacy, especially during periods of uncertainty.

3. Emergent Leadership Skills for Decision-Making Amid Uncertainty:

In times of economic instability, certain leadership skills become paramount for navigating through the challenges effectively. This section will analyse and discuss emergent leadership skills that are critical for leaders at Asda, especially considering the ongoing economic uncertainty and crises.

3.1 Communication Skills
Effective communication is essential, particularly during crises when misinformation and confusion can exacerbate difficulties. Leaders at Asda must be adept at conveying clear, concise, and consistent messages across all levels of the organization. This includes not only internal communications but also how information is communicated to customers and stakeholders. For example, during the COVID-19 pandemic, Asda leaders effectively used various platforms to keep employees and customers informed about safety measures and changes in service (Asda, 2024).

3.2 Decision Making Skills

The ability to make quick and informed decisions is crucial in uncertainty. Asda's leaders are often required to make tough choices, such as supply chain adjustments or staffing changes, based on rapidly evolving external and internal factors. Utilizing data-driven decision-making processes can help in mitigating risks and optimizing outcomes (Heifetz et al., 2009).

3.3 Conflict Management Skills

Economic uncertainty can lead to heightened tensions within the organization. Effective conflict management involves identifying potential conflicts early and addressing them in a manner that prevents escalation and fosters a cooperative environment. Leaders must be skilled at negotiation and mediation, ensuring that all parties feel heard and valued.

3.4 Organizational Skills

Leaders must maintain a well-organized approach to managing both daily operations and the strategic direction of the company. This includes the ability to prioritize tasks, delegate effectively, and ensure that all parts of the organization are aligned and functioning efficiently. For Asda, organizational skills have been crucial in managing the increased demand on certain products and services during the pandemic (Asda, 2024).

3.5 Critical Thinking

Critical thinking is vital for leaders to analyse complex situations, identify underlying problems, and develop innovative solutions. This skill is particularly important when traditional solutions are not applicable, and new strategies must be devised quickly. Asda's leadership has been evaluated in this area, particularly in adapting to new consumer behaviours and market dynamics introduced by the pandemic.

These leadership skills are not only theoretical constructs but are evident in the actions and strategies employed by Asda's leaders during the ongoing economic crises. Their application demonstrates the importance of adaptive and responsive leadership in maintaining business continuity and resilience. (Facione, P. 2015).

4. Critique of Leadership Approaches and Styles

In the context of Asda's navigation through economic uncertainty, different leadership styles for example Autocratic, Democratic, and Laissez-Faire offers a unique benefits and challenges. The effectiveness of these styles can vary depending on the specific circumstances and demands faced by the organisation, such as the need for quick decision-making during crises or fostering innovation during times of market evolution. As you can see in the following information, I have supplied the positive elements in relation to the negative aspects.

4.1 Autocratic Style of Leadership

Autocratic leadership allows Asda to make rapid decisions and ensure consistent implementation across all stores, which is crucial during crisis situations. However, this style can lead to reduced employee morale and resistance, as it often overlooks team input and discourages flexibility, potentially hindering the organisation's adaptability to new market conditions. (Mamchii, O. 2023).

Positive Aspects:
· Rapid Decision-Making: Autocratic leadership is characterized by quick decision-making, with a single leader or a small group making most of the strategic decisions. This can be highly effective in crisis situations where immediate action is required, such as rapid changes to health and safety protocols or sudden shifts in supply chain strategy.

· Consistency and Control: This style ensures that decisions are uniformly implemented across all levels of the organization, maintaining control and consistency across all stores. For Asda, this means standardized customer service and operational procedures, which are critical in maintaining trust and reliability among customers during uncertain times.

Negative Aspects:
· Resistance and Reduced Morale: Autocratic decision-making can lead to employee resistance, particularly if the workforce feels that their input is consistently overlooked. Over time, this can erode morale and decrease motivation, which is detrimental during periods where employee engagement is crucial for navigating through challenges.

· Inflexibility: While effective in crisis management, the autocratic style can hinder the organization's ability to adapt to rapidly changing market conditions. A lack of input from varied organizational levels can prevent the leader from receiving comprehensive feedback, potentially resulting in less effective strategies.

4.2 Democratic Style of Leadership

Democratic leadership at Asda enhances employee engagement and fosters innovation by incorporating diverse viewpoints into decision-making. This approach is beneficial for adapting to changing consumer needs and market dynamics. However, it can slow down decision processes and lead to potential conflicts due to differing opinions, which might impede swift action required during economic downturns. (Sharma, Dr.L. and Singh, Dr.S. 2013)

Positive Aspects:
· Enhanced Employee Engagement: Democratic leadership involves multiple stakeholders in the decision-making process, leading to greater buy-in and satisfaction among employees. This increased engagement can be particularly beneficial during economic uncertainty, where every level of the organization needs to feel invested in the outcomes.

· Greater Innovation: By pooling diverse perspectives, democratic leadership can foster innovation and creative problem-solving. During economic downturns, this can lead to more adaptive and effective strategies, such as new marketing tactics or service offerings that better meet changing consumer needs.

Negative Aspects:
· Slower Decision Processes: The need for consensus and the inclusion of multiple viewpoints can slow down decision-making processes. In fast-paced retail environments like Asda’s, this delay can be a critical disadvantage, potentially causing the company to react slower than its competitors.

· Potential for Conflict: While democratic leadership encourages participation, it also has the potential to lead to conflict and disagreements, which can stall decision-making and implementation, particularly when swift action is needed.




4.3 Laissez-Faire Style of Leadership

Laissez-faire leadership empowers Asda's employees with autonomy, promoting high levels of personal accountability and adaptability. This style is suitable for responding to localized market conditions. Nonetheless, it can result in a lack of direction and variable performance across different parts of the organization, as teams without sufficient motivation or skill may underperform compared to more dynamic groups. (Zhang, J., Wang, Y. and Gao, F. 2023)

Positive Aspects:
· Empowerment and Autonomy: Laissez-faire leadership delegates authority to team members, allowing them to manage their own areas of responsibility. This can lead to high levels of innovation and personal accountability, as employees feel personally responsible for outcomes. For Asda, this could mean managers at store levels making real-time decisions that reflect local customer needs and conditions.

· Flexibility and Adaptability: This style is highly adaptable to changing conditions, as leaders provide general goals and allow team members to determine how best to achieve them. This flexibility can be a significant advantage during economic fluctuations, where different regions or departments may need to respond uniquely to local conditions.

Negative Aspects:
· Lack of Direction: Without strong guidance, teams may lack clear objectives and consistency, which can lead to inefficiencies and a disjointed approach to handling company-wide challenges.

· Variable Quality and Performance: The autonomy granted under laissez-faire leadership can result in uneven performance and quality across different areas of the organization, as less motivated or less skilled teams may not perform at the same level as more dynamic groups.

Asda's leadership must balance these methods to maximise their advantages and minimise their drawbacks. A hybrid strategy adapted to conditions might improve leadership, organisational agility, morale, and creativity under economic turmoil. This plan would help Asda stay competitive and responsive to internal and external demands, guaranteeing retail success.

Asda's ability to integrate dictatorial, democratic, and laissez-faire leadership styles will determine its economic resilience. Asda's most effective leadership strategy is to recognise each scenario's unique conditions and needs and then adopt the best leadership style. By combining autocratic decisiveness with democratic inclusiveness and laissez-faire empowerment, Asda can optimise its operational responses during crises, boost innovation, and efficiently adapt to local market conditions.

This strategic merger promotes flexibility, responsiveness, worker morale, and engagement, which are crucial to sustaining high performance and devotion throughout the company. Asda's leadership should improve this hybrid approach to be flexible and attentive to the economy. Such a strategy would help Asda manage its current challenges and capitalise on future opportunities, enabling it to maintain its retail market leadership despite continual changes.

5. Analysis of Current Leadership Strategies

This section provides an in-depth examination of Asda's current leadership strategies by analysing information extracted from their most recent annual reports, along with insights from published articles and press releases. The aim is to understand how Asda's leadership has been instrumental in steering the company through the complexities of the retail market, and how these strategies align with or deviate from established leadership theories.

Strengths:
Rapid Decision-Making:

· Autocratic Features: Asda's leadership has demonstrated an autocratic style by making swift decisions, crucial during the COVID-19 pandemic. This included quick adjustments to store policies and supply chain logistics to ensure safety and continuity. Rapid decision-making has enabled Asda to efficiently manage crises and react promptly to unforeseen challenges, maintaining stability and service continuity.

· Operational Efficiency: The ability to make quick decisions has allowed Asda to implement necessary changes without significant delays, which is essential in maintaining operational efficiency and customer satisfaction during turbulent times.

Engaging Employees:
· Democratic Engagement: Asda has embraced a democratic leadership style by actively involving employees in the decision-making process. This engagement is facilitated through regular internal surveys and feedback mechanisms, which help in gathering diverse opinions and ideas.

· Innovation and Morale: By valuing employee input, Asda not only boosts morale but also fosters a culture of innovation. Employees who feel heard are more likely to contribute positively and creatively to the organization's goals, leading to improvements in service and operational processes.

Empowering Managers:

· Laissez-Faire Approach: The company provides store managers with the autonomy to adapt their strategies to local market demands. This empowerment enables managers to make on-the-spot decisions that reflect the needs of their specific customer base.

· Responsiveness and Motivation: This level of independence enhances the responsiveness of individual stores to local trends and challenges, simultaneously increasing the motivation and job satisfaction among managers, which can translate into better overall store performance.

Limitations:

Over-centralization:

· Potential Disconnect: An overly centralized decision-making process can lead to a disconnect between the executive leadership and the operational realities of individual stores. Such centralization can undermine the value of local insights, leading to decisions that may not be optimally aligned with local needs.

· Employee Frustration: This disconnect can also cause frustration among frontline staff and managers, who may feel that their first-hand experiences and insights are overlooked by the higher management.

Slower Processes:

· Delays in Decision-Making: While the democratic approach of involving employees in decision-making fosters a more engaged and committed workforce, it can also slow down the decision-making process. In the fast-paced retail sector, delays can be costly, causing missed opportunities and reduced agility.

· Balancing Act: Finding the right balance between inclusive decision-making and operational agility remains a significant challenge for Asda, impacting its ability to respond swiftly to market changes.
Inconsistency:

· Variable Customer Experience: The autonomy granted to store managers, while beneficial in many ways, can also lead to inconsistencies in customer experience across different locations. This variability can potentially dilute Asda's brand promise of uniform quality and service.

· Brand Perception Risks: Inconsistent service and operational standards can affect the overall perception of the Asda brand, potentially leading to customer dissatisfaction and erosion of brand loyalty.

This is a detailed analysis of leadership strategies highlighting how the interplay between different leadership styles of autocratic, democratic, and laissez-faire, which can influence both the strengths and weaknesses of the organisation. By identifying these aspects whereas it provides a foundation for proposing improvements and adaptations that can enhance leadership effectiveness and organisational performances.

6. Recommendations for Leaders

In this section, comprehensive recommendations are made for the leadership at Asda based on the detailed analysis of their current strategies and practices. These recommendations are aimed at enhancing Asda's leadership effectiveness, specifically tailored to improve their adaptability and responsiveness in a rapidly changing retail environment marked by uncertainties like the COVID-19 pandemic and ongoing economic shifts.

6.1 Action Plan
This action plan outlines specific, actionable steps that Asda’s leadership can implement to optimize decision-making, improve communication, manage conflicts effectively, and foster a culture of innovation and inclusivity. The plan is detailed in bullet points to ensure clarity and provide a structured approach to implementation:

Enhanced Communication Strategies:

· Development of a Leadership Communication Charter: Create a detailed communication charter that outlines the roles, responsibilities, and communication protocols for leaders at all levels. This charter should include guidelines for transparency, regularity, and channels of communication to ensure consistent messages are relayed throughout the organization.

· Interactive Digital Communication Platforms: Invest in advanced, interactive digital communication tools that facilitate dynamic exchanges between teams, support virtual meetings, and allow for real-time updates and feedback. This technology will help bridge the gap between different levels of management and frontline employees, ensuring everyone is informed and engaged.

Strengthened Decision-Making Processes:

· Integration of Predictive Analytics: Implement predictive analytics to forecast trends and potential disruptions in operations, customer behavior, and supply chain management. Training programs should be developed to help leaders understand and utilize these analytics for strategic planning and decision-making.

· Enhanced Scenario Planning Initiatives: Expand scenario planning to include a wider range of variables and outcomes. Regular scenario planning sessions should involve cross-functional teams to encourage a comprehensive view of the business landscape and potential responses to different situations.

Conflict Management Enhancements:

· Comprehensive Conflict Management System: Develop a robust conflict management system that includes early detection, mediation, and resolution strategies. This system should also offer support and resources for employees to manage conflicts independently before escalating them to higher management.

· Professional Development in Conflict Resolution: Offer professional development courses focused on conflict resolution, emotional intelligence, and interpersonal skills. These courses should be part of ongoing leadership training and available to all employees to cultivate a supportive and collaborative work environment.

Innovative and Inclusive Leadership Practices:

· Establishment of Innovation Hubs: Set up dedicated innovation hubs within the organization where teams can work on developmental projects and pilot new retail technologies and processes. These hubs should encourage risk-taking within safe boundaries and promote a proactive approach to market changes.

· Inclusive Decision-Making Frameworks: Create frameworks that ensure inclusivity in the decision-making process. These frameworks should encourage participation from diverse group representatives, including junior staff and those from different cultural and professional backgrounds, to enrich decision-making with varied perspectives.

Leadership Development Programs:

· Tailored Executive Coaching: Offer tailored executive coaching for senior leaders, focusing on strategic leadership, change management, and adaptive leadership skills. These coaching sessions should be personalized to address individual leadership styles and areas for growth.

· Leadership Exchange Programs: Introduce leadership exchange programs with other retail organizations or industries. Such programs can provide fresh insights and innovative practices from outside the retail sector, enhancing creative thinking and problem-solving skills among Asda’s leaders.

This comprehensive action plan aims to build a robust leadership framework at Asda, enhancing the company’s ability to navigate complex challenges and maintain its competitiveness in the retail market. By focusing on improved communication, adaptive decision-making, effective conflict management, and fostering innovation and inclusivity, Asda can ensure sustained growth and success in an ever-evolving industry landscape.

7. Conclusion

The case analysis's complete examination of Asda's leadership tactics is summarised in this conclusion. It evaluates these tactics considering current market issues and considers the suggestions. This synthesis aims to clarify Asda's present and prospective leadership performance.

We evaluated Asda's leadership tactics in this case study. Asda has successfully combined dictatorial, democratic, and laissez-faire leadership styles. In the acute stages of the COVID-19 pandemic, autocratic decision-making ensured prompt health and safety precautions. Asda's feedback procedures, which have helped enhance morale and inclusiveness, were democratic.

The study also identified problem areas. Centralization of decision-making might distance the corporate office from frontline staff, hindering local market response. While empowering local managers, the laissez-faire attitude often caused customer experience variations among locations, affecting brand reputation.

According to the leadership research, Asda has strengths in its present leadership tactics, but it might improve them to better handle future problems. We need a more balanced leadership style that uses the strengths of each while minimising their weaknesses. Refine decision-making procedures to increase agility and incorporate employee input into strategic planning.

The suggestions build on Asda's strengths and fill its deficiencies. To educate and engage all organisational levels, a comprehensive communication charter and innovative digital technologies were recommended. Asda can respond faster to market shifts by using predictive analytics and scenario planning. Creating a strong conflict management system and investing in professional development can also boost teamwork and organisational culture.

These proposals might improve Asda's leadership, making it more robust and flexible to the fast-changing retail industry. Asda must learn and change its leadership methods to be competitive and meet changing consumer expectations, which the action plan supports. By encouraging innovation and diversity, Asda can better adapt to market developments and customer requirements, guaranteeing long-term success.

Finally, this case study emphasises the need of adaptable leadership in complicated corporate situations. Asda will be better able to address new problems and capitalise on opportunities as its leadership initiatives change, establishing a strong market position. This conclusion summarises the case study's main findings and highlights the strategic suggestions needed for Asda's retail leadership.
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Executive summary:

In this reflective report, I will delve into the learning experiences and insights gained from classroom activities, focusing particularly on emergent leadership skills crucial in today's uncertain economic environment. Using the Gibbs Reflective Cycle, I will assess both the positive and negative aspects of these experiences and conclude with a robust action plan aimed at enhancing future performance and leadership capabilities.

Throughout the course, we were provided with a comprehensive overview of critical and creative thinking, emphasizing the changing workplace culture and its impact on organizational efficiency. Decision-making and creative thinking were highlighted as virtual components of any successful organization. These insights underscored the significance of these abilities and concepts for leaders and professionals.

One of the key subjects covered in the course was the role of examining an organization's culture and context creatively and analytically. We explored effective ways of evaluating an organization within its larger context by employing relevant environmental and organizational analysis methodologies. This aspect of the course was particularly illuminating, as it demonstrated the interconnectedness of organizational culture with broader environmental factors.

Moreover, we learned how to navigate and adapt to change effectively, recognizing it as a constant in today's business landscape. Understanding the mechanisms of change management and being able to apply them strategically emerged as essential skills for aspiring leaders. Additionally, we critically appraised cultural and ethical behavior within organizations, recognizing their pivotal role in shaping organizational identity and reputation.

Overall, the course equipped us with the knowledge and skills needed to thrive as leaders and professionals in the dynamic and challenging business world. By integrating theoretical insights with practical applications, we gained a deeper understanding of the complexities of organizational dynamics and the multifaceted nature of leadership. Moving forward, I plan to leverage these insights to enhance my own leadership capabilities and contribute meaningfully to organizational success.


Task 2_______________________________________                                                                                                           

1. Introduction

In this report, I will discuss my reflections from the ten weeks I spent at the University of Wales and Trinity St and mention about emergent leadership skills in the workplace module, and how I will be using the Gibb's reflective cycle and asset the current strengths and key areas. 
  
I was exposed to a wide range of views and viewpoints during the course, and I was encouraged to think critically about the material offered to me. This needed the analysis and evaluation of an argument, that the consideration of opposing opinions, and the making of logical judgement.

Learning good communication requires me to carefully listen to other people's opinions and clearly explain my own thoughts and ideas. Meeting new individuals has put me in a position where I can utilize this talent to grow and to be perfect with my communication abilities.

During our last week at the university and as of next term we will be moving to a different site, our teacher showed the new university camp site and went over the assignment report to make sure we are following the assignment guidelines. In this section, I will apply the Gibbs learning cycle, which consists of six reflective steps/stages.


[image: ]
(Gibbs' Reflective Cycle, 2022)

2. 6 reflective steps of Gibbs cycle

Step 1: Description

Throughout the course, we delved into Asda's adaptive leadership amidst economic crises. Activities included in-depth group analyses and strategy simulations aimed at understanding decision-making processes under pressure. Task 1 involved writing an individual report on emergent leadership skills that could be effective for Asda’s leaders in navigating ongoing economic uncertainty.

Step 2: Feelings

At the onset, the complexity of emergent leadership concepts in the face of uncertainty was daunting. Yet, engaging in practical exercises, especially during the simulations that replicated Asda's strategic decision-making scenarios, brought a sense of clarity and excitement about applying these concepts in real-world contexts.

Step 3: Evaluation

Positive: The practical application of leadership theories through role-playing and simulations provided a dynamic learning environment. It was particularly enlightening to see how emergent leadership skills such as adaptability, crisis communication, and strategic foresight play out in managing real-time business challenges.

Negative: The fast-paced nature of some activities sometimes led to superficial understanding of deeper strategic implications. Additionally, the individual report (Task 1) required balancing in-depth research with practical application, which was challenging under tight deadlines.

Step 4: Analysis

The connection between classroom theory and practical application was most evident in the strategy simulations. These activities highlighted the importance of emergent leadership skills, such as quick decision-making and effective communication in crisis scenarios, linking directly to the theoretical frameworks discussed in lectures and seen in Asda's approach during the pandemic.

Step 5: Conclusion

Reflecting on the course, while I was able to apply emergent leadership theories in a simulated environment, I recognize the need for deeper engagement with theoretical materials and more robust participation in group discussions. Additionally, my individual report could have benefited from more critical analysis and integration of feedback to strengthen my understanding of Asda’s strategies.

Step 6: Action Plan
In future leadership roles, both academic and professional, I will actively seek and incorporate feedback to enhance my decision-making skills. I will also commit to deeper research and reflection on leadership theories to better prepare for unpredictable market conditions. Engaging more thoroughly in group discussions and seeking diverse perspectives will be prioritized to enhance my understanding and application of emergent leadership skills.

3. Recommendation

To enhance learning outcomes and ensure students can thrive in a dynamic educational environment, I propose several improvements based on my recent experiences and observations. First, it is essential that future courses include structured feedback sessions following simulations, which will allow for real-time learning and immediate adjustments. This real-time feedback mechanism can significantly enhance the application of theoretical knowledge in practical settings, helping students better understand their strengths and areas for improvement.

Moreover, integrating case studies with current events can dramatically increase the relevance and practical application of leadership theories. By addressing real-world crises and contemporary challenges within the course framework, students can better appreciate the complexities of leadership in today's volatile business landscape. This approach not only enriches the learning experience but also prepares students to effectively respond to real-time challenges they might face in their professional lives.

Further improvements can be made in how coursework and assignments are managed and communicated. I recommend that the institution develop a robust submission system and provide students with clearer, more detailed assignment briefs and examples. By clarifying expectations and offering concrete examples of successful work, students can better understand the criteria expected of them, which in turn can improve the quality of their submissions.

Additionally, creating more opportunities for students to communicate their needs and concerns directly to lecturers or course coordinators would be beneficial. Open lines of communication can lead to tailored support, where lecturers can offer additional guidance or resources that address specific student needs or challenges. This proactive engagement can help mitigate issues before they impact performance, ensuring that all students have the necessary support to succeed.

These proposed enhancements aim not only to improve the educational outcomes but also to foster an environment that supports continuous improvement and adaptation. By implementing these changes, educational institutions can better prepare students to become effective leaders who can navigate the complexities and uncertainties of the modern business world.

4. Conclusion

This reflective analysis has not only reinforced my understanding of emergent leadership skills but also highlighted the importance of their practical application in navigating complex and uncertain business environments. The courses on emergent leadership skills in the workplace at the University of Wales and Trinity St. David provided a fantastic learning experience, arming me with the necessary information and skills to flourish as a leader and professional in the dynamic and growing corporate environment, emphasizing continuous learning and adaptation as key to effective leadership.


The course provided a comprehensive overview of critical and creative thinking, effective communication, and the importance of adapting to change, evaluating organizational culture, and navigating complex business environments. 

Through the assignments and discussions, I was challenged to think critically, consider multiple viewpoints, and make informed decisions. Overall, the course has enhanced my ability to analyze, evaluate, and innovate in the workplace, and I am confident that the skills and knowledge gained will be invaluable in my future career endeavors.
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