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Introduction 
As a manager, I strongly believe that intercultural competence is crucial in globalised society. Humans share basic needs like food, protection, love, belonging, and self-realization, but also add a layer of culture-based ancestor behaviours.
Visit France to explore hotel chain operations and brand standards, ensuring unique identity, consistency, operational efficiency, loyalty, revenue, and competitive advantage in the industry.

Main Differences Between British and French culture and intellectual style:
Both countries have an exceptional cultural history I will highlight a few.
1. British Employment and administration:
Recognise regional variations. Keep in mind that not all people are “English”; Irish, Scots, and Welsh people all have strong ties to their own national identities.
All of these regions are free to engage in "English bashing," which is the national sport of making fun of the English. In fairness, though, the English even get their comeuppance by mocking regional accents.
Act as a member of the team.
Most Britons participate in team sports in school, fostering teamwork, understanding of team success, and fair play, based on individual perspectives.
Have an open mind regarding qualifications:
 UK vocational credentials are less significant than in France, making role-changing easier and encouraging employers to try new things due to lenient employment laws.

Be realistic:
When negotiating, use common sense and try to find solutions. Rather than seeking an ideal solution that will take ages to implement, the British are more likely to search for a compromise.
Possess a strong sense of humour
Be able to laugh at yourself and make jokes and possess a good sense of humour. Everything should be taken in stride by you.
Don't be overly flamboyant when around women.
Consider women colleagues. Certain actions that you might consider bravery could be perceived as sexist. Be courteous, but don't go above and beyond to open doors or make other accommodations for women that you wouldn’t make for a man.

2/ British customs and behaviours
The British are skilled at understatement, reducing the emotional impact of their language, making it difficult to interpret their meanings. They often try to explain disagreements, even if they are not in agreement. They don't place much value on titles or positions, except for members of the Royal Family. This behavior is likely a result of the aristocratic era. Class divisions are still in place, and the British can quickly discern a fellow countryman's origins or education level in passing remarks.


The feelings involved in personal and professional relationships
People in the UK are socialised from an early age to avoid upsetting other people with their sentiments.
That's why it's usually hard for the French to fully comprehend what's happening for their British counterparts. Tea is typically served with milk in England and is known as "breakfast tea," which is stronger. Milk is another accompaniment to coffee. Should you prefer, ask for it black. It's common to be offered cheese after dessert when dining out. 
Misperceptions regarding British cuisine
Food in Great Britain has changed significantly since the 1960s. A large range of fruits, vegetables, and roast meats, including Angus beef. Fruits, meringues, and cream are combined to create a variety of delicious desserts. Vegetarian and vegan cuisine is widely available, as are organic foods.
The Working Week: French workdays are lengthy, with additional leave days introduced in 2000, despite the misconception that they don't take three-hour lunch breaks or take a month of vacation
Wearing your heart on your sleeve
If someone becomes emotional at work, don't give up. The French can feel sad, angry, or upset without feeling guilty about it. It is possible that their emotional intensity is not comparable to that of a British individual.
Taking the Lead
Being the boss means that you have to give your job importance. It will be expected of you to use whatever advantages you may have. Take time to let them know if you don't want to exploit them. If not, people might assume you don't think you're the best candidate for the job.
Professionals Expect inquiries about your qualifications and studies, as well as the importance of mathematics in France's engineering schools, similar to Oxford or Cambridge University.

Symbols of Religion
Signs of religious allegiance are highly sensitive in France. The laws pertaining to the separation of church and state, prohibit wearing religious apparel at work unless otherwise specified. This is especially true for institutions run by the government.
Cultural history England's history has influenced writers like Chaucer, Shakespeare, and Tolkien, while the British value humor, irony, and self-mocking, blending cultural and intellectual values.
.Class. British society remains class-divided, with refined upper-class individuals preferring refined French individuals over their own working class.
Pop music and films. The French have produced better and more intellectual films than the British. But the British have produced the best pop music.
I think the British like and admire the French and their culture more than they realise. They are generally far more pro-European than people believe.

.






Analyse and compare the two countries using the GLOBE Project’s 
The GLOBE Project, based on Geert Hofstede's work, explores cultural differences and their impact on organizational performance, but lacks universal applicability and clarity on leadership behaviours.
	
	              United Kingdom [image: ]Hofstede’s model

	France [image: https://www.flagsandflagpoles.co.uk/cdn/shop/products/FRANCE-150-x-75mm-Table-Flag_1400x.jpg?v=1626398640]

	Power distance

	 Research shows higher class PD index is lower than working class, reflecting tensions between birth rank and life progress, emphasizing fair play and treating people as equals.
	
French companies have higher hierarchical levels than Germany and the UK, despite the emotional dependency of children on parents in society

	Individualism

	 The rise of consumerism and the "ME" culture has sparked debates about the importance of privacy and individualism in children's lives.
	a unique individualist society with high Power Distance and Individualism, characterised by  and distinction between work and private life.

	Motivational towards achievement and success

	UK people have clear performance goals and work-oriented lifestyles compared to Scandinavian cultures.
	 The society is consensus-based, with a welfare system, and quality of life focus, but lower motivation for achievement among the upper-class.

	Uncertainly avoidance


	The UK's low uncertainty avoidance score reflects its openness to change, promoting flexibility and creativity in industries like marketing and advertising.
	French people prioritize emotional safety due to high score on uncertainty avoidance and power distance.

	Long-term orientation


	They exhibit a strong inclination to save and invest, as well as the capacity to readily modify customs to suit shifting circumstances. 
	pragmaticity, valuing situation, context, and time. People adapt traditions, save, invest, and persevere, demonstrating thriftiness and perseverance in achieving results.

	 Indulgence

	. British culture is characterized as Indulgent, with members who are optimistic, valuing leisure time and spending money on pleasure.

	The French, despite their high uncertainty avoidance score, appear to appreciate life less frequently than commonly believed, indicating a lower happiness indices.

	Economic

	sixth globally, with its largest sector, the service sector, contributing $1 trillion to GDP.
	 the seventh-largest by PPP, accounting for 4% of global GDP, with the service sector being Europe's largest foreign direct investment recipient.



[image: Hofstede Insights, Country Comparison France and the UK (Hofstede et al., 2010).]

Hofstede Insights (2020). Country Comparison France and the UK.  Hofstede Insights [online]. URL: https://www.hofstede-insights.com/country-comparison/france,the-uk/ [Accessed on 15.03.2020].

Conclusion Cross-cultural interactions can enhance communication and cultural awareness in the hospitality sector, providing a competitive edge. Study programs should enhance language skills and cultural knowledge, focusing on French culture, English heritage, and labour rights






Recommendations

1. Respect and respect diverse cultures, considering all expressions equally, avoid differentiation, and critique human rights violations, as labeling people with labels like "french" can lead to stereotyping.
2. Understanding cultural knowledge is crucial to avoid misinterpretations and misunderstandings in travel reports and guides, focusing on description rather than factual-historical approaches or causal explanations
3. Intercultural communication training teaches competencies like empathy and tolerance, as behavior is influenced by experiences and language choice.
4.Intercultural training enhances social skills by promoting understanding, empathy, tolerance, and flexibility in foreign experiences, preventing ignorance or shyness that can hinder innovation.
5. Promoting cooperation in multicultural situations involves creating incentives for joint action while preserving mono-cultural refuges.
6. Intercultural communication involves understanding stereotype formation and tolerating people, making the unknown familiar through communication between cultures.
7. The text emphasizes the importance of raising awareness about integration processes, which are influenced by factors such as diversity, adaptation pressure, and intercultural language knowledge.
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