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[bookmark: _Toc56799130]Introduction 
This report will include a briefing statement of evaluation of HR Professional in accordance to the CIPD Professional Map with the inclusion of the report that includes the explanation of organisational objectives with the resourcing activities which describes the deliverance of the activities of a HR. There is also an inclusion of evolution of the organisational objectives that would lead in the successful HR operations within the company of Tesla Motors. 
[bookmark: _Toc56799131]Evaluation of what it means to be an HR professional, according to the current CIPD Profession Map.  
The CIPD Professional Map generates the setting of the standards of the HR Professionals around the globe with reference to the activities, knowledge and the behaviour needed to establish as a successful HR professional. CIPD Professional Map aims mainly at the development of the required skills that are utilised in the efficient development of the HR Professionals., thus building up the strongest of the foundation for the striving of an effective decision timing within the organisation (Armstrong et al 2020). The CIPD Profession Map encompasses different behaviours that should be undertaken in order to become an HR Professional. The following are the description of the behaviours. 
Inquisitive- The inquisitive approach is basically based on the focus that is laid for the future operations and the success of the organisation. The HR will be having their aims and the motives for their creation of productive value within the organization.  
 Analysis- The analysis behaviour, according to CIPD is the detection of the various ways of the techniques and dates within the organisation in order to take necessary steps within the organization without any hindrances. The HR would be detecting the options for the settlement of the sustainable management. 
Proficient Bellwether- The HR professional will also be focusing on the relationships with the associates in order to settle and seek the value within the organisation. 
Professional- The HR professionals are always to carry the professional gesture within the organisation in order to maintain the disciplinary norms within. 
Indulge in collaboration-  One of the major aspects in being the HR Professional is carrying the capability of working with numerous people at a time and henceforth, the  HR are always to follow the right kind of attires and decision makings in accordance to the uniqueness of the people (Harrison, L., 2015).Driven to  Deliver-  The HR Professionals are always indulged in the  evaluation of the dedication and the resources of the organisation in order to run the operations within the companies smoothly. 
Confidence -The behaviour is carried on by handling the situations within the organisations confidently including the control of the unfamiliar circumstances with skills and capability. So the HR Professional should bear the capability of confidence in o0rder to bear with the unstable or unfavourable conditions with skills and confidence to avoid disruption in the functioning. 
Role Model - The HR Professional are responsible and best known for working with diligence, impartiality and independently in the organisation. These are the key factors that make them the Professionals in the management of the team from all the spheres in order to gain the productivity at its best with their aim in the company. 
 Managing drives - The HR Professional are the bodies within the organization who are responsible in handling the ethical, commercial, insights required for the business. It also requires the appropriate learning and the development of the skills in order to be an HR Professional with strong hold in the fields of decision making and delivering ideas and creativity within the company that can match with the trend and the competition around the company (CIPD, H., 2012). 
[bookmark: _Toc56799132]Explanation of the organisational objectives within resourcing activities (planning, recruitment & selection) that the HR function is responsible for delivering. 
The HR Professionals are responsible to conduct multiple functions in an organisation. They are the centre of internal resources of the organisation. The role of the HE to be more precise is to handle the employee life cycle and also the development of the organisation with the proper training of the employees. The main roles and responsibilities of H Professional are described below. 


· Staffing 
· The process of staffing includes the recruitment of the capable employees, increasing the pre-existing employee contracts, ending the employee contracts and also the management of the relationship with the stakeholders and the associates.  It includes the processes of identifying the appropriate talents required for the organisation, using various tools and the techniques in the process of hiring to attract a huge number of applicants, terminating the unnecessary applications and also ending the employee contracts that have not been abrupt to the organisational needs. It also maintains the ethical and the traditional methods of hiring with the collaboration of the rules and the regulations. This process is also involved in the management of the salaries and the imbursements within the organisation (Cania, L., 2014). 
· Development 
· This process is basically extended with the staffing part as it includes the onboarding development of the new and the pre-existing employees of the organisation.  As the on boarding process and the availability of the new learning techniques are one of the essential parts of the organisation to compete with the emerging trends thus, the HRs are given the responsibility of the maintenance of the learning and evolving approach of the organisation and the employees.  It also includes the training and   the adaptation of the new roles within the employees that are newly recruited and the previous employees. The provision of various opportunities is also provided in this process so that the employees may rely and continue their aims with the organisational operations. The process of provision of feedback from the managers and the employees are also added to this process which are beneficial in all the spheres of the organisation. 
· Compensation 
· The salary and the advantages gained within the organisation that are to be provided to the employees are also included in this category which is based on the roles played in the performance of the organisation. This process includes the legal necessities within the organisation together with the negotiation of the health insurance rates, retirement plans, Provident funds and the other associated benefits. It also evaluates the industry levels and sets the compensation of the employees accordingly. The assessment of the increment or decrement rates of the compensation are associated with the functioning of the HR and the collaboration of the legal and the cultural expectations of the employees are also looked after by the HR Professionals. 
· Safety and Healthy 
· The maintenance of the safety and health of the employees within the organisational operations are also important part of the HR practices of the organisation.  It includes the functions of allocation of legal requirements on tube functions of the employees and also the maintenance of the new safety measures with the modifications of the organisational operation and according to the surrounding situation with the following of the governmental and the union safety  measures developed for the employee according to the job roles (Whittaker et al.2003).
· Relationship maintenance
· This is also abruptly linked with the performances of the HR of the organization where the support and the maintenance of a healthy relationship is required together with the implementation of the employment rights, organisational guidelines and also mitigating the disagreements within the employees.  This is followed by the propagation of the regulatory acts and the claims of any misleading in the organization. Together with the management of the workforce relationships, the HR are also responsible for the implication of the different issues in the broader spectrum of the employee related issue and also being the voice of the employees in the pertaining of healthy employee relation and feedback within the company. 
 Thus, the above-mentioned core factors or responsibilities of the HT are the foremost responsibilities to be undertaken by the HR together with the processes of the planning-recruitment -training processes in the organisational operation. From the planning of the substantial results within the organisation to the equipment of the able employees in the organisation to result in the required outputs and also the underlying modifications of the organisation are also observed by the HR Professional of the organization (Dowling, et al. 2013). 
In this report it is concentrated on the eminent company of Tesla Motors to analyse and examine the HR practices with their roles and responsibilities.  
1.Tesla Motors is one of the leading American companies producing automobiles of advanced categories. The manufacturing in the automobile industry basically relies on the human resources for the maintenance of the new employees and helps in the retention of the employees.  This is basically because of the enhancement of the morality of the organisation and also increased productivity. Instead of discontinuing the old employees, they believe in the process of learning from working.  Nowadays, the company is taking up courses, lectures in development within the employees which will help in the training of the present-day knowledge.  The employee engagement with the Tesla motors varies greatly to the presence of the employees from different corners of the world and this often leads to the differentiation in the maintenance of the proper employee engagement in the services that are provided.  
2. The following of the Oligopoly is also practised in the multinational company. It also focuses on the increase in the customer base and provides in the increase in the productivity of the sales of the organisation. In this context the Tesla Motors relied greatly on the feedback of the old and the new employees of the company and the HR is also responsible for the maintenance of a good and contented relationship within the company. Thus, Tesla being one of the huge companies in the Uk has a strong database and the processes of more evolution of the database and the support of the customers from  feedback, purchasing and the consistent improvement in the services has led to the modifications in the operations within the company. This has led to the increase of the arrangement of various seminars and conferences on relations with the expansion of the company.  
3. The compensation of the Tesla Motos is also the leading factor in the Hr processes within the company. The compensation and the follow of the rules and regulations and  the employee acts, regarding the salary,reimbursements and the advantages provided altogether, comprises an integral part of the HR processes.  The responsibilities of the HR are related to a mammoth in order to keep the empress happy so that they can give services to the customers at their best. For example, Sachez, the former head HR of the company suffers from two herniated discs in his neck who is unable to hold evna a pencil without pain. Thu, the HR responsibilities within the company  are strictly and dedicated to give the best of their products and services to the consumers. 
4. The safety and the health matters of the Tesla Motors are also involved in the checking and the upgradation of the  safety and health measures in the UK like, Management of Health and Safety at Work Regulations (MHSWR) 1999, Health and Safety Information for Employees Regulations (HSIER) are thoroughly followed by the HR management team of the Tesla Motors  to ensure the safety of the workers in all terms from health to databases with the use of advanced technology and advanced safety measures that are important to run the orgnisation smoothly (Yuan et al. 2018). 
 Thus, the involvement of the following factors is very necessary in the company. 
· Increase in the engagement of more HR practices from various cultures of the world. 
· Training of the super advanced technologies within the company, to the employees who are unaware of the uses are also very necessary in order to cope the technological advancements in the company. 
[bookmark: _Toc56799133]    Conclusion 
Thus, this report focuses on the development of a HR Professional according to the CIPD Program Map which describes the undertaking of the different HR behaviour in order to succeed in becoming a HR Professional and also it describes the various roles and functions with the core fundamentals of the HR in an organisation. The involvement and the evolved criterions of HR practices within the Tesla Motors has been analysed with specific examples.   
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