





Corporate Social Responsibility (CSR)

CSR can be defined as a way in which a company ethically executes its business and enhances the value of the business while contributing towards the economic development of employees, their families and the rest of society (Fatima and Elbanna, 2023). Today, CSR is an essential foundation on which numerous industries are built, particularly those where organizations directly affect the environment and/or interact with people, for example e, the hospitality and tourism sectors. This is especially so given that the industry is gradually experiencing numerous pressures associated with sustainability and responsible business operation in an organization’s relation to the natural environment as well as to society (Velte, 2022).
In the hospitality industry, CSR consists of numerous practices related to sustainability, ethical management and social responsibility. Accommodation establishments are popular in significant steps in the local economy-improving and stabilizing the availability of jobs, just as they encourage the incorporation of popular culture and food habits, and are affected by other vital resources (Guzzo et.al. 2020). Therefore, CSR in hospitality is a means through which hotels reap their profits while at the same time ensuring that the natural and social environment around them is well taken care of. This essay should take a look at the CSR activities and a case study shall involve The Ritz London a heritage and luxury hotel business. Through analyzing CSR implementation in The Ritz, this essay will discuss the challenges, impacts, and opportunities CSR creates for the hotel and stakeholders. Furthermore, the discussion will examine different legislation laws of the UK, that affect CSR activities of The Ritz.
[bookmark: _Hlk179384964]Another excellent example of CSR implementation is The Ritz London, which is considered one of the finest hotels in the United Kingdom. While keeping to its image of sophistication and luxury, The Ritz has also adopted a socially responsible image in dealing with the environment and society through CSR. This commitment is evident in the energy efficiency, waste reduction, responsible sourcing, and stakeholder engagement work implemented in the hotel (theritzlondon, 2024).
Energy conservation is among the key initiatives that are being implemented at The Ritz. Some of the measures put in place to control energy usage and greenhouse gas emissions include; the replacement of room lighting with LED bulbs throughout the facility (Siregar, 2021). Also, the heating and cooling facilities have been replaced by more energy-efficient ones at The Ritz so that energy is not wasted, yet the comfort of the guests is maintained. These efforts are part of a broader trend in the luxury hospitality area where hotels are more conscious of their impact on the environment and are already looking for opportunities to improve (Moyeen et.al. 2024).
The Ritz has also advanced much in the management of waste. Due to the large volumes of activity happening in the hotel, ranging from services to delivering conference services, the handling of waste is an important area of focus (Sarwar et.al. 2024). Currently, the Ritz has implemented recycling policies to minimize the dumping of waste in landfills. The food waste generated from the hotel’s kitchens is managed through composting while efforts to discourage the use of plastics are ongoing throughout the hotel. Such measures help to protect the environment, and at the same time, provide additional bonuses for travellers, who are interested in ecological problems (theritzlondon, 2024).
Relative to sustainability, The Ritz seeks to source products locally and guarantee that materials utilized are sourced ethically. The hotel has adopted selective sourcing where food and beverages served in the restaurants are sourced locally or from within the region and seasonal produce is also preferred over produce that has been in transit for a long (Sheehy et.al. 2021). This also means that The Ritz deals with local farmers and suppliers for its produce, again giving back to the community and boasting of a promise of food quality. Also, the hotel uses only and exclusively products that are not harming the environment, it uses fair trade coffee and seafood that is environmentally friendly.
While The Ritz has made substantial progress within this category, the hotel experiences the following challenges in the implementation of CSR. The first is the issue of luxury sustainability, on the one hand, while maintaining the exclusivity of the product on the other hand. Being a luxurious brand, The Ritz is also expected to give comfort at its best, which occasionally may not be environment-friendly (Irawan et.al. 2022). For instance, customers demand high water consumption, air conditioning and several other factors that exert pressure on a hotel’s environmental impact. Meeting these expectations with sustainability goals can be somewhat symbiotic, especially when luxury services are associated with excessive consumption (Ng et.al. 2020).
Another challenge is the amount of capital needed to launch various CSR activities. Even though many sustainability features like energy-efficient systems and waste management systems can be cost-effective in the long run they are characterized by high first costs. For a hotel such as The Ritz, which sees itself as cutting edge and offering guests the very best in terms of luxury and new technology, striking this balance can be expensive. Moreover, using local and sustainable materials in production may be costly compared to other cheaper goods and services, which affects the hotel’s bottom line (Battisti et.al. 2022).
Also, compliance with new laws and regulations affects The Ritz in aspects concerning change in the regulation environment. With governments around the globe implementing different standards on sustainability and corporate responsibility, the hotel industry cannot afford to sit back due to ever-changing standards. This has to be done on an ongoing basis, involving the acquisition of newer technologies, and staff training which are all demanding on the hotel’s resources (Dewi et.al. 2022).
The CSR activities that have been embarked on at The Ritz have been felt both at the hotel and in the larger community. From the organisational view, these practices have contributed positively to enhancing the firm’s brand image and hence customer loyalty. The environmentally conscious and ethical traveler is a concept that is prevalent in the current day and age and is particularly important in the luxury segment (Abd Aziz, 2020). Thus, the strategies explained CSR practices and implemented such ways that appeal to this demographic and help create an appealing image for The Ritz and gain a competitive edge in this niche market. Potential customers who are aware of CSR select The Ritz over rivals that lack such stewardship, resulting in higher occupancy and favourable referrals (Bapat et.al. 2021).
Moreover, the aspect of CSR practices has also played a significant role in enhancing the satisfaction and loyalty of the employees (Shafique et.al. 2022). The Ritz has stated and enacted functional employment strategies that aim at the well-being of the employees, providing staff training, encouraging diversity, and equality, and paying a living wage. Successful implementation of these measures in the ethical treatment of employees, and provision of career development opportunities has had earlier positive implications of increasing engagement levels and thereby improving the quality of guest services while decreasing employee turnover (Thomas, 2022).
Specifically, as concerns the external environment, sustainability has ensured that The Ritz reduces its overall carbon footprint. The results show that the energy-efficient systems and proper waste management systems have contributed positively to minimising energy usage and the generation of waste in the hotel. The purchasing of products locally and from ethical sources has also helped the Ritz in cutting down on its supply chain length; lowering transportation impacts, and ensuring that the products used at The Ritz are ethical (Kasim, 2024).
Also, the company’s social initiatives within the community have a ripple impact on the Ritz’s economy and social welfare status. The positive social impact that springs from the purchase of locally grown produce, and handmade products from artisans, and local suppliers is that the business is reinforcing the fortunes of the host community. Moreover, corporate social responsibility is also evidenced by the fact that the hotel donates funds, organizes and supports fundraising events and sponsors local charities and other organizations (Pasamehmetoglu et.al. 2020).
The identified CSR activities of The Ritz London are closely aligned with several UK regulatory requirements that address environmental management, business ethics, and social responsibility. Perhaps the most important pieces of legislation include the Climate Change Act 2008 which enacted the framework for long-term targets for the reduction of greenhouse gas emissions in the United Kingdom (Eskander et.al. 2020). Since The Ritz operates in the hospitality industry, it is bound to adhere to this act to keep a record of its carbon impact and to seek ways of cutting down on energy use and pollution. The hotel has been able to fulfill the current requirement in this aspect by installing for instance the LED lighting system and advanced heating systems for cooling and heating.
The other key piece of legislation is the Modern Slavery Act 2015 which carries a provision for businesses to address the issue of human trafficking and forced labour within their supply chains (Hodkinson et.al. 2021). The Ritz London also follows this act by ensuring they conduct thorough vetting on their supply chain processes and are assured that they get all their necessary items, including food and furniture legally. Some of the actions include supplier scrutiny to identify various risks that are linked to modern slavery in the supply chain (Islam et.al. 2022). This commitment of the hotel is not only to legal responsibility but also to other CSR goals of the hotel as it is supportive of ethical practice (Al-Assaf, 2021).
Another law that applies to the CSR at The Ritz is The Environmental Protection Act 1990 which concerns the management of waste (Cai. et.al., 2020). This act provides limitations on the handling of waste and thrusts precepts on the management of waste and environmental responsibility to businesses (Komoliddin, 2024). The Ritz has done the following: Therefore, under these guidelines, the Ritz has made further provision for recycling services, limited the use of plastics in the restaurant provision, and adopted composting of kitchen organic waste. Such steps enable the hotel to have legal control of the amount of harm that it causes to the environment, mitigating the effects of harm on the environment as well as confirming good practices of environmental sustainability and sound management. With these legislations, The Ritz continues to meet its CSR goals as well as honouring the ethical and environmental standards of the country (López Jiménez et.al. 2021).This essay has been instrumental in establishing that CSR is a key element in the hospitality industry, with a focus on The Ritz London. The area that the Ritz has been able to make efforts towards understanding is CSR and how it can be implemented, through the strategies mentioned below. Some of the recommendations are the conservation of energy resources, improved waste management, and acquisition of sustainable supplies, equal to the quality standards of the hotel in the delivery of remarkable services. The Ritz has also been carefully engaged in the social responsibilities involving the community and its workers to make the facility more attractive and known by its clients and workers.
The essay has also described some of the challenges that could slow down the achievement of CSR expectations some of which include, how best to meet the guests’ expectations regarding their needs while at the same time ensuring that they have achieved sustainable goals, another is the costs of procuring ethical products and green technologies among others. However, the benefits for the hotel are raising the visibility of its brand, increasing customer satisfaction, and addressing climate change through the Climate Change Act 2008 and the Modern Slavery Act 2015. Overall, from a CSR perspective, The Ritz London supports organisational sustainability and sets best practices for the luxury hotel and hospitality industry. These actions ensure that the hotel is one of the biggest promoters of ethical environmental responsibility in the hospitality sector.
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